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- MILIT-RY GOVERINEIT SCHOOL 47D NOLDIIG CRTTIRE
PO 512

Subject: Cawposition of the Italion llationnl .dministration.

The tetional  dndnistrotion dis composed of fifteen linistries. Their nanes,
nurber of aijlorees and annuel hudrets us of July 1, 1938, cao the follosing:

lHinistry of Irployees Bwliet in Livo:

Ffirences 53,716 575,131,000
Justice 21,633 288,230,000
Poreign Affairs : 3 , 00 135,230,000
Ttalian ifrica ' 79,895 L& 748, 502,000
National Education 147,305 1,518,360,000
Interior 28:877 355,110,000
leronuutics 20, 0, 299,603,000
Public ‘forks 8,767 115,845,000
Cornuntiecations 2,379 31,586,000
Var 127,026 1,330, Lk9k,000
Havy 12,072 151,387,000
Lericulture and Vorests 6,385 69,762,000
Corporrtions 1,973 21,209,000
Popular Culture 351 5,691,000
Poroign Exchango 290 6,960,000

Totel 53,820 5,951,183,000

THE PROVIICE

The province has two aspects, politicully speaking. It is an orgin of tho
Notional Adninistration and an autonanous ontity governing tho province and tho
camrumes of vhich tho provinec is caiposcd.

The he:.d of tho province is tho Profcct (Prefotto). lo depends directly on
tho 1linistry of the Interior ¢nd is the highest zuthority of the atnte in tho
arovince, His zonoral funmction is to integrate in conformiity with govermacntal
Aircctions the activitics of Stite end local govermacnt, oxcopt insofar as-Justico,
the . med Torces or the railrouds cro concerncd. He is capovercd to excreisc
suporvision over o1l the public services within his provinco, to give orders to tho
royal police (ecrcbinicri reali) and to tulio @uergoney riesurcs to cnsure public
sufotys lHe has a Vico-iPrefoct to tike his plice in eose of chsoncc.

I Profoctorinl Cowicil sorves s his cdvisory boly. It is couposed of the
Profoct and tvo Councillors. Its niivice nay be rejoctedor is binding acoonling to
thoe noture of the rnitter wader discussion, Tho Council also audits the accounts
of provinco and camICs.

fho Provineisl . duinistrrtive Caviission (Giuntn) is caiposcd of the Profeet,
{ho Chiof Provincial Inspcctor, the tiro noubers of the Profoctorial Coeuncil, tho
Chicf Jceountont and four nenbors of the iuseist Party noninited by the Sceretary
of the Pascist Porty and appointed by the liinistor of the Intcrior. The Firscist
marbers are supposed to bo technienl cxperts. The Couadssion is cssentially on
orgn of controls It revicvs the deecisions of the noyors (podestd) of ihe cauauncs
end of tho Preaidont (Prcsiclt_}_} of the provinee and is wwovered to sctile odidnio-
trative diffeoronces.
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Bich provinge hos iss ovm inspeckicon teve oo vhich is in the heals of offici
fron the lisristry of the Interior Luf weler the direel orders of the Prcfeoct. Lis
t..sk is to inspoct the functioning of i1he provineinl snd conmmal adnindistrations.

L]

In contredistinction to the naticiel Puncticas of ecordination and control pe
formed Ly the Prefect, Prefoctorind Couneil aad Provinciol Administruotive Corenissi
the purcly locul :ffidrs of o provinee wro cdinistored by a Fresident and o Heectc
(rettorato).

The Prosident is eosointed For four yeors by royal decrecs IC 18 rasiatad B
. Viece President appointed in the sitio woya. fic aalnt ig atbtuchod to cither of Fic
but in exceptionrl cireuistinces the linister of fhe L e¢rior oy order o solury L
be pedd fro the provireind budget.

The President is the chief exccutive officer of purcly provineinl ~ffnlic.
He, convolies -l sresides over the Nectorato, cneccutes its docisions ciwd Gl ns. Ul
contr-cts yvhicli it s voted, propires the dnnuel budeet, wppeints the loect off'i-
cinrls and supervisos their aciivitics, :

The leetorsto is camposcd of the Presideat vl the Rectors. The lutter arc
o opointed by the Uinister of the Interior for four yours. The nunber of crdinory
ectors viorics necording to tie populition of the province: eipht for 600,000 in-
h-bitoats or over, six for betiveen 300,000 ~ad 600,000, four for undor 300,000,
Mo substitute lectors nro appointed in cll provinees rof riless of size to toke
the plice of the ordinnry lectors in cisc of rbscnco.

The property of the province is adidinistered by the Rectory. It drovvs up bhe
provineci:l budget, contricts dobis, stipul tes centricts and fixes loci:l toxXose
Provineinl publie services cre undor its supervision cnd it Iropcs provineicd. ordii
nNceo e '

Apert frer these orgins of politicid cdndnistir tion, there crxe two bodies hic
suptrvise the hesdth (il cconcny of tho provinceo.

The Provincirl Council of Sonitition is cauposcd of the Irofect, vho preaides,
bhe Presidont of the Givil :nd Crininsd Cowrts of the provineid e:pitel, the pro-
vinei~l he:lth officer, the provineirl veteorin ry aul the Feder: )l beerctery of tho
Wrseist Purty. These nen ore hwnbers ex officic, In «Adition, the notioncl adodine
istration vppoints dectors -l tecimiciins of ita om chioosint.

The Council supervises it.dters of public beilih i ficeting the provinee oo
vhole. It proposcs Lo Lhe Prefect the sindlary no.surcs ‘nd investipntions vhich 1
considors necess:ry. Ib gives its opinion on existing ropulations insofir ns publi
health is concerned.

The Proviieinl Zouncil of Corporiiive Econony reproscnis the ceongiic intercst
of the provinee and coordinites thou in horiony it the inter sts of tho tion,
It is divided iuto (. Fresifontinl Coimittce mnd o Gonerel Couneil.

The Presidenticl Co mittoe is canposed of the Preflcet, vho wresides, the Vice-
Profoct,  the l'ederdl Seeretory of the Miscist Porty, fhe Presidents ool Vice Prosie
lentya of tho cconaiic scctions (scc below), vl represcatitives of the Provinci-l
nd Inter-provineicl Uniens of Zuployors fnd Eployees .

Mhe Gonerd Council is camoscd of the naibors of the Fresidentizl Co ilttee,
rf!iru’ry naibers of the Seetions and the Tolledinyg six offici:ls ox officio: the
corpefe tive inspector, the sgrieultursd inspector, tho dirwetor of the tyriculturcl
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lectlo sorvice, the comveuvler of Lic T thyche, the chiof civil dnpinecr -nd
the provineial vetorivaxye.

The soetions cre divisions of the Provinsicl Uouneil assigmed to spocific
branches of cconoiio setivity. They e cobeblished by deerec of the liinisteor of
Corpor::tions 'ho :lso hig the right o cro to eveindl Sarminent codvttoecs ttashe
to the Cownicil.

Apert fran its genersl function of cooridiniting the cconanic activitics of th
provinee, the Council ecoopeor: tes 44l the associctions of Tmployers wand SHaEloy o
in perfeeting productiony praioting welfore il ir proviug sooslcl conditions, whch
uthorized by the llinister of Corporgtions it sy found . il conduel ngeneiss or
sorvices in the intercszts of cyriculture, industry of cowicrcc. Turthercre. 1.
excreiscs gonernl supervision over wll public institubions in the provinec which
pronote production, credit sovings, socicl velfare ond prefessionnl insiructici,
It suporviscs the provincinl cuploynent officose

/
The exccutive burecn of the Urovineicl Cowncil of Corpori.tive Jeonoiy is ;1337 :
Provinciol Office of Cormorotive Deonapys 'Whis office is a bronch off the .l sty
of Corpor:tions snd is staffed portly by cgiloyccs of this Iinistry. Its natiopal
function is Lo colloet cconaric informution on the province for the Ministryv, but
it nlso serves ss the crocutive burcau of the Provineicl Council, Its erpenacs arc
oedd by the Couneil from texcs rnd fecs, Jefined by royel decrcc wnd colicetad fran
locnl sourcis,

The provinee hos relatively fow sorvices vhich it i oblimed to nu:intain by 1
In the ficld of public herlth, it jwst ncintcin liborctories, nrophylactic stotions
and dispenscries with suitible persomel. It is +1so oblized to naintain o provin-
cind ins:ne rsylun, to tole eare of chondoncd infnts snd to provide for the blind
wnd dosf—rmtess In the ficld of publie works, its chicf rcsponsibility is thoe
provincinl roods.

In addition to thoso provineinl functions, it nust shoxrc in the oxpenscs of
saac of the scrvices furiished By the Stote, ospecicdly in the ficlds of Tublic
Health and Public ‘orks, -nd -rovide buildinsgs and nointonanco thereof for State
ciuc: tionsd institutions -nd notionl choritics. Bui the burden of locnl exponscs
is corricd by tho conwmes nd in 1936 the coirmwmcs spont six tincs os ouch noney
as the provinces throughout Italy.
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Ge Correspondonce batwnen the Allied Commission er any portion of it and
higher or parallel eautherity or the Italian Gevernment will be dealt with
throurh the Seerotariat.

10. Correspondence betwmen the H0 Allied Cormisoion and ite subordinale
regiong will be dealt with through the Seorsturimt, unless 1% is o mwatter
which conocerns only mme Saction of the Commissione

11. Corrsspondence betweon one sootion of the I Alllied Carmiseicm #nd
subordinate rergiens will be dealt with through the staff of that sectlon
unlees it is & purely technicnl matter concerning one subcommlissian anly.
In that case, the subcemiesion will correspund dlrect,

12 In dasbkr personsl centacts, stalf officers should in general deal
with cpposites numbers of thelr own rank. tut n chiel staff offlocer will
alwnys have right of scoess to his next superior chief stafl ofi'icer.

13. A chief of a subcommisaicn will not desl with his Vice Fresldent
or DMrector ef their deputies en any metiter ef I'rirlg-ip&. er polioy without
first informing Wﬂ ohiaf atuflf of! ﬁ.tﬂr..f-r" Y,

Y
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