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SUBJECT: Reports by Field Officers on Experiences,
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3
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REPORTS OF OFMICERS IN THE FIEL Calt Prov/3

HQORs. AMGOT

Herewith reports by the following officers:-

Lt. Col. W.R., IRISH S5«.Cal.0,
Ma jor E.J. MERCER Senior Legal Officer
Major A.S. GILES CoA.0.
Capt. E.W. ABEL C.ALO,
Lt. G.W.E. COULT Cueh.0.
LT. Col. C.T. FRANCIS P.C.A.P.O.
Cal tanispetta Lt. Col.
ﬁz Sept. 1943 S5sCeAs0., Caltanissetta Province.
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Declassified E.0. 12356 Section 3.3/NND No. 7?50&-‘

Memo: ILessong Learned in the Field.

The following lessons were learned in the Pield in the re-
cent operations in Sicily:

Transport: Each CAO needs Army Transportation to ao ais

job effectively.

Enlisted Men: Enlisted men for use as drivers, clerks, in-

terpreters, guards, messengers, etc;, are
badly needed,.These men should be organized
into a military unit.

Communication: & Signal Company should be attached to

M.PlIE=

Caltanissetta
ff Sept 43

AMGOT to give much-needed communications
with B5CAOs.

AMGOT Officers should be put in the chain of supply
like any other branch of the Army. This was not
done in the recent operatious.

The %2 I Military Police Battalion are highly de-—

girable for this work in the early stagee. They
have been trained for just this. They should be

placed at the dispoeal of the S5CAOs.

r? ]
/ﬁZi qﬂC}ﬁiwI
It Col
SeCohAe0. Caltanissetta Province.
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ALLIEC MILITARY GOV"RNMENT OF ]
; GOPY OCCUPIED TERRITORIES ~
{ = CALTAGIRONE Q) ]
——— == SECRET & |
REF/C.A.C/C. /10/3 DATE 27 th August 19413
Subject: REPORT " LESSONS LEARNED " ;i
TD I_- e -'ILtF.':- :[GIT
Relerence AUGCT H.Q. letler Angot/266/1.0.duted 18 Aug. !
43 the following report 1s submitted for the Southierne half of Catania Fro |
cince, :
A. GENIRAL. :Jrl

1. Considerable diirfieulty has been experienced with transport for C.A.0.S. 1
Althoug it has been comparatively simple to finde and requisition civilian :
cars these have proved unsatislactory as they have mostly been off the read

for scme time; tyres and spare parts are extremely scarce.iAt any rate for

the first few weeks skeleton YD transport should be made available,

2. The majority of Italian civilian and military lorries rul on

Diesel cil,in wost cases they were immobilised by removing the "injechors",
If every C.a.0. carried two spiare stos of injectore (Bosche type) he could
ave lorries available for food transpert almost immediutely on entry into
a district.

j. PUBLIC. RALLIZEF, 1t i1s congldered that the maximun of L.2% for the head of
tamily and L.5 for each dependent is fur too hig; it would pay the averuage
Sieilian working min to glve up work «t L 40/50 per day. L.l0+2 has been found
adeguate in thig district.

I have mizde 1t 8 rule that no able bodied man (other than pensioners)
shall recieve assistonce unless he is prepared to work say 4 hrs a day on
clearing rouds,buildings ete. Ag well as providing ready labour this has
had the effect of weeding oult "bogusg" cluimants amons refugees Lrom other
places whose circumstunces are necessarily unknown to the investigating
committee; for instance in one commune 400 able bodied men clumed assistunce
hut of these & 398 preferred to do without it rather tha work from 8 - 12
daily.
4. While pers 1l interviems with eivilians who huve clains,requests and
the like are ccnsidered necessary they would oecupy all the C.A.0.'s time
if uncontrolled. It hus been found that the best results are obtained by
allowing mleexx interviews only Letween 14.30 and 16.30 hrs; since the ordins
ry Sicilian sleeps all afternoon only those with pgenuins grievances demand an
interview,the "time vwasters" preler to sleep,

5. A very high proportion of the country populaticn is illiterate wund cannot
be expected eitlhier to read or understand the vroclamations.
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Tt wag found that the best way of gurmounting this d 1eulty is to get
every priest te expluin the proclamations simpl) om the pulpit the figmt

Sunday «fter occcupatiol

in this connection it was found that excellent resultes were obtained by’
tlhie O.4.0. (whatever his creed) making,by arrangem-ut with the archbishop-y
or senior priest,a formal attendunce =t the cuthedral or parish churc the
firgt Sunday after cccupation.The clergy have been very cooperative and the
importance of utilising their influence cannot be too highly stressed.
6. In almost every comrune there exists the elements of o se called Democra
Cige par ¢ ropard our entry into a town as the arrival ol & terrestria
paradige in whiel: they =«rs the i ssible leadears.In mosv cases they

ke wild acecusation Tinal "y A pregent cdministration
(aout of 10 are pure nensense) whilst inaisting that since they huve always
been anti-fascist they should nkkkke take over the administration;this huve
are guite incapable of doing since obviosly they ve held no administra

tive posts for many yeaurs. If they are not to be a nuisance these people
want treating firmly.

B. SUPFLY.=

7. The word "ANNASSI" has unpleasunt connections for the farumers,Wlere pra

ticable better resultes are obtuined by using some wording whiph indicate
that the System is controlled by AKMGOL.

B.5ince most ANVAS.I stores ure & found to be completely emply on entaring
towns where fipht. has taken rlace irmediute transport is required for
getting grain into towns.It is suggested that 3 ton lorries for ANGOT use
be kept well forwaerd for use in emergency. lule trains can be useful in
emergency but are very slow and difficult to orgunize.

g, It has been found useful to issue weekly from this HQ a list of maximum
prices for eggs,vepetubles ete to operate in all the communes? Frices vary
from weel to week according to season,aviailability of trunsport etec and
stundart pr.ces throughout the area ensure reasonable @bstribution,

C. POLICE

10. The civilian police have worked very well und only general supervision
need be emercised? 1t is lhoveless to expect to impose allied civil police
organisation on Sicilian police forces; it has noy always lLeen casy for a
professfonal allied policeman reulize that what appears to be the besinnig
of a major riot is merely two Sicilisn frieds pavsing the time ol day.

11. Folice d.[(ficulties huve occured all the time wirh cur oxn troops f
whose disciplina has not always been | tie highest stundurt; it is

realtsed that the 6.M.P, personel in any occupation are hecessaryly limi_
ted but it would be a great advantuge if at least a detucnement could
be stationed in each major town one the L.of C or in resgt areas.=

D. FUBLIG HEALTH,

12. A much speedier method of distributing ii tad or cuptured hediesl
gupplies is requird.For exmple this xarea which ibh almost tokally devoid
of supplies submitted as yet.

The immediate needs

in any sarea over wiche faghting huas taken place axre fo
wounded rather than si

glt people.The hospitils whieli ure ot ac us:nmnit

1

to dealing 1th large numbers of civiliawm wuecndes v S TIOLLE I




N\ ° ALLIED VMILITARY GOVERNMENT OF
' OCCUPIED TERRITORIES gé
:' CALTAGIRONE
REF - 2 - DATE

gstocks of bandages,dressing ete,

. LEGAL,

13. It would be an advantage if C.A.C. 's could enter @ captured dr
i 1y e : mlgsion to open sumnary nilitary courteg and als
to try minor cases unds=p i It=1ian ile codeyd TOX : le the Ti1rat
person brcakihg the curfewm should be punisned and the punishment publi
shied on the day 1 ‘Tence occured not o week later.

14, The other two C.A.0, '8 in this uresa ive read thig i rt and

L

have nothing to add to it.,

s ‘ or RA
CAO CALTAGERONE
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ALLIED FORCE HEAD UARTE i i

J"H I'llj

SUBJECT: Administrative Lessons from OUperaticns in SICILY. |
0 :  Hg., AMG L‘

Reference attached please submit report here in duplicate :
by 22 September, '

@’ﬁ 2U] j

T. B. JACKMAN |
Ma jor |
Military Government Section JI

i

o,

1 - Incl - as above
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- aporoprlate lessons from the Admi latratlve m logistleal plasinin :
an perations point of vl v, lenrnt ring the ! ILIAN egenpalpn, whilst y
'@ lessong are fresh in the minds of taly efflcers ar sgrvers who y
partlielvuated in th neratlicons, .
|

g, I irig Lrom t d Lhet Hq, r L4l { Later Hg., I Army
1 tarte te nian th naration,
b
« Movements [ personnel, | and store L.rit the areas
wnence: triey vwete | e cmosriked Aand lon lor the oneration. i

gy Leadln:s: of shio e el i

» Armvanpements for embarliinc risonnel, vehileles and storos
tor the assault and sl seqguent calling lorwerd of the arlance of the forcc

e, Administration on the beaches and In the Besc] aintennnece

' The eastablishment and workling o' Hase sSub \reas, 'Ii

[t 1s aleso deslred to o aver the Tunctlons and copperntlion =iven
NAavy and 41p Moree and anv ma jor lessons an Xporiences en-
tered on subjects nertal ing t the Technical Sepvle enumerntad

4. Heports and allied napers will ubmitted ot the saprl Lez ir:u'j o
e dat 82 Pofieh this 'Hag mnriers not later than 25 aentenbe LEL:.-. '
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#British - Enpineen: p woment and Transnortation, Medlenl y FProvost,
SURpLY and Transport, Crdnanc y and H, k.,
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Lour Ref:— AMGOT/266/HQ.
:— 18 Aug 43.

Tos— AMGOT 1.4
PALERMO .

e S

From:—- Lt. Col. Wellesley,
5,0,A.0
Province of Catanla.

__.._._.,__._...__..._.-.___...._.._.._..._____-

T sncloge copy of & repor! raceived From C.A.O.
ACTREALE,

I canpgl pEree with "ajor Rolph that AVGOT officers
should be ?-éggg inaccessdble to the public as:t & short
period of each duay must be dedicated to this unpleasant
‘nd often ussless task. when AMGOT has bean func hioning

for & longer period it may be possible 1o publish a
notice seying that no interview s will be granted axcept

by #ppo] ntment,

W 5
Catania. ' (( - ' g -
7 Sept 43. h} }LV i :
Encls .}}’ﬁ

4 1 I
(A ) WY M‘” 2 . i
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‘ Subjeet: "Lesst § Lesrned" Nevcats 3 \’

Ealoss 3 Aeor/5151 /s v [
i : _ RCOT 11y SIOTIT | J
' /0 Scpterhar-l3,

Tu: Chief Staff Officer, 55 ,4\/ e

qu 3
‘l'{,.i.-’ L

———
- :

1, Reference Renort on above from Caltagirone dated 27 Augunt,
viich reached this Division on 10 2

i (]

co Fem, 7 Theorieses s=elem dp Tadne: var : Yirs v &nCTilomm

ig to £ind and sel wp a working substitute,

J« Tara, 8: Strongly recommended,

4, Para, 9: This is done on our instructions in avery Provi :

[, FPara, 2: This devenls ai the 43 T Laenes - :

o U< be occupled; Inowledge of this is obtained from Intelligence
sources, In 3ieily theae sowrces were found Lo Tw oitl wnreliable, T
L8 pvggostiad (et batteries, plugs, and standayd sise tyres should be
takon,

CJI/FDC,
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» ALLIED MILITARY GOVERNMENT OF

OCCUPIED TERRITORIES
CALTAGIRONE

REF) SR DATE 28.th Aaug. 1943

supplies is requipd. For example this area which is almost totally devoid
of supplies submitted full lists of requiremente on l.st August but has
recieved nothing as yet. {

The iumediate needs in any area over wich fighting has taken place are for
wounded rather than sick people. The hispitals which are not accustomed

to dealing with large numbers of civilian woyded dont carry large enough
stocks of bandages, dressings etec.

E.LEGAL.

13. It would be an advantage if C.A.0.'s could enter a captured area
already armed with permission to open Summery military courts and also
to Ury minor cases under the Italian penal code. For example the first
person breaking the curfew should be punished and the punishment publi_
ghed on the day the offence occured not a week later.

F.REPORTS.
14. The other two C.A.0O.'® in this area have read this report and have

nothing to gdd to it.

V el ik

liajor RA
CAO CALTAGIRONE

192
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18 Aupust 1943,

> Subject:- Reports of Yield Officers, |

TG b [3. G. ."'..'GS..

dy It is requested that all C,A,0s and specialist field off'icers be
instructed to submit reports, through 5.C,A.08, to this Ilendcuarters,
emphasizing "lescons learned" in practical field experience,

2e Tt is believed that such reports, when consolidated, edited and
published will be of considerable value to all field officers in the
future, It is with this object in view that they should be written and
they should contain any sugpestions which it is believed would be helpful,

= —. —

e A1l reports should be collected by the 3.C.A.0s, The C,A.0., reports
should be forwarded to C,5.0, and those of the specinlist officers to the
Head of the Division concerned,

i it =T

CHARLES M, SFOFORD,
I.It.. Gﬂlg Ge S-c-
Chief Staff Officer,

i = T ST ey ———

AMGOT H.,Q.,
15 Army Group,

Distribution:
Apgrigento, |
Cnltanissetta, |
Catania,

Bhehs!: Y o ..;IJM -I Sl’
Palermo, 0"“1“

Siracuse, = Uﬁ" '
Hapusa,
Trapand,
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T

e with Group Captain Benson's roecommendations
be self-oontained, conziderable modification

i

1
that this vremise holds good I do not agre

on the subject. If, however, AMGOT 1s to
of the general set up will be required in W.Es and equipments I do nevertheless
present arrangenents whereby there has been

agree with Group Captain benson that the

virtually no signals intercommunication between the Civil Affairs posts and between
these and combot formations, inoluding the H.Qs of higher formatlons, it 1s unsatio-
factory. It 1la on the ond hand not reasonable Lo oxpect provision of signmal
facilities in the rewote localities which may be of considerable adrdniatrative
iAmportance but which have no military importance. It is on the other hand impossible
to maintein an efficient administration or 4o report therecn without guch faepilities.

)
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ADQUARTE
ey

ALLIED MILITARY covemmnT? 0 AUGIZ45 "ff' "
LY

CF/pm
Palermo Provinec

AMGOT 30 August 1943

SUBJICT: Lessons Leamed
TO : Chief Civil Affairs Officer - AMGCOT HEADQUATTERS

l. The sooner C.A.0. gets into a captured tovm, the better.

2. Police arm bands and special police identity cards should be printed
in advance.

3« Permit cards for certain vehiecles should be printed in advance.
i« Special passes for after curfew hours should be printed in advance.

5. C.I.C. personnel should coordinate with C.A. The C.A.O. frequently
arranires a conference, gives & person a task, and then by chance learns some
days after the fact that the person was arrested by C.I.C. Moreover, C.I.C.
ought to submit to C.A. copy of roport of its actions.

6. Need more C.A.0's and fewer so called specialists. For instance all
C.A.F.0's have been doing job of C.A.O's,

D) .
cll iz NG,
CHARLES POLETTI

ILt. Colonel
Senior Civil Affairs Officer
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|
ref, ECA/;LE=§

3 ﬂi‘iG{]T. '] Ii' ':1. [ . : | .IL:- IFIUT- [ ﬂ ﬂrw-
1 Aray (iroup. / : i 16 August 1943,

Attached is a memorandum on a few major points which
emerge from the Invasion of Sicily in respect of lessons which should
‘be learned and studied.

This memorandum has been seen by 8 Army to whom coples
are being sent, A letter has been received by me from i.G.G.S. 8 Army
agreeing in principle, the points raised.

(ofrns A TH

Group Captain,
ANGOT & Army.

WAW@JVA /
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