Declassified E.O. 12356 Section 3.3/NND No.




'.:.'?'_; g Ty g -

Declassified B.0. 12356 Section 3.3/NND No. 7850)5° :

."’f

e o SR ESOUECES
10000/ mﬂ/ q3F INDUSTRY 2 C?IMMERCE,, R 5,
FILE NO, 212.
NOV. 1943 ~ TAN. 944




Declassified E.O. 12356 Section a.af.mmu No. | 785015

¥ 01

3

F i y I{

" f: ‘J

X f.ji-’.‘.-'r (A j

Mimco " proponte mede |
116 “J }F R o | M«uh{mﬁ

Slaft . :

6) i\ ,{,W.ﬁ.n Lot

s ! |

T
eS
&

%

\
L




Declassified E.OQ. 12356 Section E.EENQD

i 7350;5’"

(

v J . . |
Hi:u.-] | L,Rma‘w .
ALLIED UTTLEAHY GOV ERIMENT

T :
11 I\ |
.
L}

|
3
N
\F

I . ]
|
U e
)| '.| 'F., el
T LIﬂiJ riE por LA fy
==l "'___—___. meations.
[Telecomli e
Ha, ': :.I'L-.:-I.':.J-..I"n. " 4 TR
0 o Secretariat "
—Tiiessape Leobel I
M s
=
FOR: P53
ecbmendabion Hemark
- Informatlion B ['uld rn:
puproval or Dlsappro
Necessary A t-.--n.’. :
T Lips tion & epart
To 1nob and return
i Le 1
i e tch
TSt fi et
PMARKS .
=5
e e et S




Declassified E.O. 12356 Section 3.3;."’NND No

HEADQUARTRRS
ALLIED MILITARY GOVERNMENT
INDUSTRY & COMMERCE SUB~OCMMISSION
APO 394

ANG/5065/10
SUBJECT: Steel Production in Italy
TO  : Ipdustrial Planning Staff

1« Your memeo of 7 Jan., Lk refers.

2. The suggestions centained in ARMCO's letter of 6 Nev. 43 adidressed t
te Cel. Clabaugh are based en calculations which the eperatiens ef the
campaign in Italy have reduced pructically te nething.

3. It is certain that, en sny pelicy which can be teday fereseen, ne
peesibility exlats fer wholesale rehsbilitation of steel plants, This fer
lack eof the fellowing:

8, Cement, bricks, tiles, asbestes cemsnt, glass -~ and lack of
raw materials, fuel and electric pewer to produce them.

Bs Transpertation far a,
8, Transpertation fer fuel to produce the items mentiened in a.

4, Transpertation fer stesl for cemstructienal purpeses, which
cannot at the mement er in the near future be preduced er made available in

Itl]Jc
& Hydro-electric ensrgy, at present a oritical guestion.

4. This Sub-Commission concurs with the cenoclusions eutlined in yeur
latter under reply: the operations out by ARMCO weuld net sppear te

fall within the scepe eof AMG/ACC, a
CrC

« P. EVANS
Celenel
Directer, Industry & Oesmerce
Sub-Cemmiasien

4592
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READQUARTRRE RAM/1n

LLIGRD RILITARY QOVIRBAENT
%

Induetrial Planning Starf,

7 Jatinary 1944

Steel Production In Italye

Industry & Uonmerce Sub=Uoumiesion.
y |
L N

aubject matter. Thees are forwarded
dlacusstion with Col., Bpofford.

Attnohned hereto are coples of correspondence celating
for your comawents ror

2 « Conasideratlon hee been given to the propoanl set forth
el L.ii.l- lagttery of 6 } OV 1948 relative to rehabllivation
slecl plantie in territory now otoupied by Allied FTources.

N2 In

the light of the present situstion with respect
&

comdlcicn of » Oumber of plants and the sroblemp lnvolved
sriale, pover, an yreation and finenclng,

abhbtuining rav wate:r L
] r5glble Lo carry out ARMCO'S proposal st

LF
ndt helleved [ ¢
1 tiwes Moreover, it is sfsumed that thers are competent
ivilien englneers in the oocupled sres and spngineers can be
vithin the Armed ¥Foroces capable of Ghpecting the operation
of slael plants in the eyvent that the exigencies oir the gltus-
ALlon require the pperallon of scme pluntpe

4 o With reference to ARKCO'S provosals relative to poat=
war renstilitation of mteel plants located in present enemy
oocupled territories, thls le g matlher which ls bayond Lheé sco=
illitary adninlatration and should be refered to the COf=
e of Foreign #Economlio Adminiatration, Washington, De.C., which
urrently concerned with podt=war rehabllitation problessne
h e IUL in recomnended, therefore, thet no immediate action
be taken with reppect to ARNCG'E proposals pending further de=
velovwentba sa to the neceapity for the utiligation of steel
plants by the Ammed Forcee, and alsec pending future studles to
cetarmine the advigabllity of reconstrudtling cartain plants
as Lo tlue uand money involved, and the avallabllity of Taw mas
terinls, power, and Cransportation.

For the Industrial Planning Btafr,

glosures: FRED He REITER
ma ATHG=MNGES B Deg.dd Lts Colonel
domo Uo UINC = 13 Nov.4d Senlor Sleft Offlcer
Ltf.rr.ﬂuJEﬁﬁu. Rilldring 12 Nove4d
LirefPeARMCD € Nove 43 Bl i
24593

I F
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SUBJECT:

TO

1.

12356 Section S.E?HND No

Military Government

ALLIED FORCE HEADQUARTERS (/, g ) _ J
o)

HQ, Armistice Control Commis
(Attention: Brig. Gueterbock

Attached correspondence is fo

consideration.

2.

Col, Clabaugh, who will be visiting

Incls.
1-

/
Section ¢

5 December 1943

Steel Facllities - Sicily, Italy.

gion

)

rwarded for information and

The officer referred to in para 3 of covering letter is

you in due course.

el

. E. BUTTERWORTH
Colonel, Infentry
Eeonomics & Supply Div.

Ltr C/S, Civil Affairs piv., Washington, to c-in-C, Allied Forces.
of 13 Nov 1943 with attachments.

=i
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SECRET

1% Hovember 1D43

KEMORANDUM FOR THY COMMANCER-XIN-CHIEF
Allied Forces
AP0 512, ¢/o Postmaster
ilew Yoxk, New York

Attention: Militery Government Section

Subjects Attcoched copy of letter from Armco
Internationnl Corporntlon re Eteal
Production in Italy

1. The attached copy of a letter from the Armco Internstional
Corporation is referred to you for consideration and decision. A copy
of this Division's roply to Armco ls aloo subnitted for your
informstion,

¢. Ho detailed information has been recelved in this Division
relative to rehablilitetion of steel facilitles in Siclly and Italy.
Your cable message No. W 4244/6260 (LAC 7) dated 4 Nev 48, referred
to 20,000 two-ton iron ingots found im Sleily and requested lnstiuc-
tions ap to their digposal., Thig inquiry was referred to the Corbined
Civil Affairs Comnlttee, which replied in our nunber 221% (CAL £9)
deted 10 Nov 43, to the effoct that the conditlon of domestlc sleel
plants should be investiguted with a vliew to uslng the irom in local
production. Ho report has yot heen recelved on the repulin of thias
inwestigation. It 1s belleved that the Aamep proposals merlt serdous
conzlderation in eommsction mith whatever program you have for the
rehabilitotion of loeal faeillties,

5. An officer of this Division is expected to leave for the Theatre
shortly for the purposes cutlined in our cable number 2524 duted 11 Nov 45,
Ho 4is belng given coples of this letigr together with the Armco Ccorres-
pondence ond it is vipected thet heiwill dipcuss thip motter in detall
with representatives of your stafif, It is requested that your declsion
on the Armco proposels be deferred until this officer has arrived in
the Theatre, e

e ]
\I:Ih" - rf"h.r
g P J. H, HILLDRING
NG Wajor General
2 Inclas . Chief, Civil Affairs Pivision |

Ltr. fr. Aruco 6 Nov 45 WA |4 &4

Ltr. this offc, 1P Hoy 45 g]}i:; i:.:?_j r 1 g{] Fﬁ*fg 1 i
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12 November 1943

The Armco International Corporation
Middletown, Ohioc

Attention: Ur. E. A. Emerson, President
Centlemens

Your letter of November 6, 1943, eddressed to Colonel S, F.
Clabaugh of this Division, has been received and the proposals con-
teined therein are currently being studieds A copy of the letter 1s
being sent to the Theater Commander for his information and for
conslderation by the appropriate members of his staff. An effort is
being made to effect proper utilization of such productive facilities
as are of value to the oscupying forces.

It is suggested, inasmuch as the VWar Department is concerned only
with the initial period of military administration, thet that part of
your proposals which concerns Post Var Rehabilitetion be brought to
the attention of the Office of Foreign Economic Administration,
Washington, D. C., which is charged with U. 8. responsibility for
economic affaire subsequent to the period of military administration.

It probably would be helpful in this connectlon to advise the OFEA of the
contenta of your letter to us.

Your cooperation in this matter ls very much apprecietted and you
will be advised as soon as posgible concerning the Theater Communder's
decision with regard to your proposals.

Sincerely,

J. H. HILLDRING
Major General
Chief, Civil Affaire Division
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ARMCO

MIDDLETOWN, OHIO 1

Noveusber 6, 1943

Colonel @, F, Clabigh
Civilien Affadirs Mvision
“ar Department

Room 3-C=-859

Pentagon Puilding
Fashington, D.Ce

Dear Coloael Clubimghi-

Gonfivming conversation which Mr. W, L. Allen and I wed with

you on Ootober 30th, cur compuny ke for yoers Leen engared in
ngineering, Honsgement und Operation-fonmulting in = grect number
of countrisn throughout the world, ineluding 41l of the countries
of Continemtal Europe. /‘ecordingly 1t has sppeiired to us that this
experience may in some way Lo of vilue to eur Goverpment durdng

[Y? partiel or aowplete ctcupntion of Buropean countrios by United
Nutions Aremed Poroes, or (b) in the rsconstruction of Europesn
countriso under the direction of United Netions officiuls,

In ordsr thut you may sdecuately uppralse the menner in shdoh ocur
services osuld be used, it is sppropriste to explain that — for x
number of yeary prior to Forld flar One, and lmmediately following
thut war, s nunber of st el compenies in Europe were licensed by

ws to produce certiin materdels by patented prooeczpes which we con-
trolled, Thie included the mipplying of techniosl snd sales sprdstonce
iy up, provided through experts tratned in theue procesess in the
United Stetes plants of cuy Parent Corpany, This activity sws later
expinde’ to Include eonsultatien werk with respect to ¢ great veriety
of ateal operations, ineluding in some cupen the complete roeuponsi-~
bility for munagement, It wep ulso expended to include actual partie-
cipation by us in the owmarchip of & muder of compenies,

In furtherunce of thege netivitiss we have meintained offices in
London, Pards, Cologne mnd Genoa, whers there wepe a-sceisted vwith

our ‘merienn offieisls, Hotlomels of varicus Buropesn countries. The
‘meriorms wers selected from the Parint Cotipiny in the United tates
nd the Nationals were selected for thoir spesislized technigue or
commerclal knowledso of o given country, mupplemented by training in
the United Staten opsrotdons, Thus, et the beginning of this war our
compiny wne orgunised in o vory comprehensive monner to dexl with ell
phasns of the st-el Lusinese in every sountry in Durope, Many of the
Netlonale of our foreign offiecec are now in the Armed Foroes of t-b’,i_
vespective countrisn, while others sre still csreying on, ofter “&Jg4
Pushion, previous sotivities of our company, even in oscupled countries.
The Amsrierns bave all retumed to this oocuntry and have been for the




iy
|
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Copy to: MIDDLETOWN, OHIO
< Dolenel % F Clabsugh - Nevanhar O, 1643

mozt part temporsrily assimilated in cur other operstions. Thue,
we have available Amerdgins who have wide knowlsdge of otenl
pperetions in Furepe and who, through thelr years of contuet; lhave
n wide sequaintuncerhip with the persomnel of practienlly overy
gteel compeny in Purope, Moreover, in miny esges, au the Armed
Forcan move Into eountries now occupied by the enemy, it may be
poraible for ur to re-ussemble Nationale ef that scuntry, who
ware heratofore part of our orgsnisstion In thut eouniry.

I, of ocourve, will bot presuns to sugpest Jjust exuelly how this
vniique organization omn be utilised by our Government, bdut will
indicute under three cutegordss pluns which mey be helpful to veu
in your consideration of thip matier. Towmiprd this emd I will
selact ltaly aa sm exsmple, and ask you to be mindful of the fuct
that any of the preponsd plans would be esuslly fessible in sny
or all other countries in Purope, In luct, In the vape of mo#t
of the othar countries ouv abllity to mpeist rould be mush restsr
than 1s true in ltaly, for the revcons that #11) harveinnfteor be
axplained,

ITALX

From our review of newgpaper articles it would sppesr that our
Armed Yorcos nre now in eenplete or pertial control of & part of
Italy where there wore looated prior te the war the following
stoel operationss

Avdore - Fervoealloy plant of Lambarde Felek. In 1940
had plans to erect electrical furnaces for
plyg lron,

Bagnell - Twg ferro-slloy plants - cne of B.4s "Ternin
nod one of Hihs "Ilva®y

w
-
1
0
-
i

Intogr.ted steel plunt of U.4. "Ilve® « 3
saill blapt fumeoesy five G0=tor Open Hearth
furnuces; 1 Bloeming Millj 2 structupsl shepa
mille.

Bavd - Uahe Moo, & FPerr. Pugliesl - slectric steel
furaucesy amull relling mills.

Other snd more inportant steel operstions are in the territory
to the Horth.

ve, of eoursze, huve no knowledge of the oxtent to which the aloires-
mentloned plouts have besn demolished; but from cur prewsr

knowledyw of thoss plants balisve that come sewdlunse of prompt
rehabilitation may be practical, If so, 1t would be our thousht

that they be brought back inte cperstion for the production of o |
etoel in the lform most usible by the Armed Foreus durdng centinued - ..
combat ssrvice. This might lnelude stoel in the form of Etmmmhﬁ\’]BR
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Copy tos MIDDLETOWN, OHIO

Colenel © P Olabough

Boinforeine "sre, or Merchont UYars and Swall Lhapes, for meintenince
of war soulpment.

It i ales possible that cur Army ingiavere would prefor that sueh

st ol be mapplisd to United dtates stundardn as to profile nd physiesl
prosarties, perhape difforing somueshat from the previous production in
that plant, tthin perdaln limltations it would be fospible for us to
suickly determine exvotly the chunpes reonired In roll desdgn that
would enable thet product to be supplied to ths desired slandavds -
thus simplifying perhupr the problems of the Ammy Engineerds

It in conosivable thal the Ammy Staff nov ineludse many sen femiliap
with the stoel buginess but sho yvet might not have all of the

tectnicsl troining essentinl to determinations of the sbove mentloned
chapacter. Our foreign cperntioms hmve requirsd the cosbining of a
greut nuwbor of technicwl wkills in one san begsuze 1t wao fimpractionl
alwnys to fustify a mumber of specelalised technlclens, Aooovdlngly
there 1¢ undoubtadly to be found sithin the personnel of cur crginlas-
tion o single man, or o small greup of wen, who oould qulekly suppralse
all of the probloms incldent to bringing thess unlée beok inte opvratlcn,
who would alss be espable of drecting the Itilian menagemant and woriers
in pursuance of sueh n plan, Moreover the ncousintunce of our ovgenlsse
tion with those who were engaged in the strel industry prior to the war
sould enoble us te uulekly appreise the abllity of sny specific offiecial
now to he found en the proparty ~ or un officiul or techniclon of thit
serticular dospony who would be better rulted fo cavry on the work st
this time, even though such personmel. wers temporarily engaged in some
aetivity in some other part of Italy.

Therofore, it appesrs to us that we are Justifled in offering to our
Govermisnt assintinee eluzeified In the fellowlng threv categoriess
If it were desired, we would endesver to avlect frow cur
organlantion one mun, or & sasll group of men, tWw bo sent oat
into the ricld for comsultation with your steff officors with
respect te any problem of this ehapvoter now eonfronting them
«nd, witheut beceuing part of that 2taif, to be of any
sunistence founst proctical.

If ps n posalt from the first conference we wera asked %o
ovgenise & edviliumg persennel to operute under the direction
of the Army Etaff, we would wndertake o supply sueh oivilian
perronnal oapable of assuming responsibility for the

Pollowings 5{;37
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ARMCO

785015

% MIDDLETOWN, OHIO

Cup_r to;

Colonel o ¥ Vlabuugh

1. Inspeotion of euch plant ns
beoupled by United

2o tmgineoving ok nges

. Suporvi sdng

he Badlecting It )ien pergonnel 1o

5 E?irﬂct:lm-: the operstions nf that
nd to serve rﬂil.lf,'lr:}r

machinery of & jsiven

oasses of United Htuten
Governmental ragulations

produes the desired

Ax the Armed Porous move

== =) =) )

eountry und whan 1t 14 dewni
of the gt-gl Induatry of
begotiute & contract with

A rmy Meectives

It may be appropriste Lo
our engineers have hemmn tradned to ytilise the materials and
eountry in the

b

6. Batting up & prooediire which
produetion and scheduling of that production to eonform
7ith the needs of eur vensadd

November 6, 1943

It ceme within territory
Netiona Foroen,

insidmmt o rehabilitation,

Ltaliang 4 eartying out that rahabi Litation,

opornte sueh plant,

plant in eonformity with
Purpogsy,

ould insure mestismim

1‘3”1(‘1‘::‘":

dreet your attantion to the fuct that

I, howey Fy proper mutoreisln
cur demestle orgunia tdon In the United States
the matericls snd machinery

have the leapt impnot on
expediting thess wiborials or oarts
industr 8, in complisncs with United Ptates
I mish

quently poscilble to machine =
profile or shape in

eurront war

rolled on thet partleular mill,
detepmine the wtasut to shieh sneh

into

eppropriate partion fop

emstruction of nteel mills,
wars not awilable in thet ccuntry,
1 famillar with

avadlable in thin country that will

alforts, and the procodure for
through the nanufseturing pro-

“lso rediterate thet it is Ire-
8ot of relle for a glven ndll to
plice of o ehipe pravicucly
Our voll desipners oould quickly
sebetditutions wore practienl,

and bBoosse in posssesion of ¢ givenm

ruble to being aheut normel operaticns

we would be in pesitien to
supplying any

increment of op total manzzesent of & clmractap which would insure

exrrylng out thoss Cpoarations in complicnece with

my plun of the

Unitod Nationg for “he general evonomy of that country, mad any pling

for relating the
o would undartske

folls within thiy eategory,

e are prompted in proneating

of ame sountry th that of othar eountries,
to erpmnize sueh effordy

for such coumtry a9 1t

the feregping Miggections by ocur kaoep

devive to ba nf “ny help that will

Tows Por efforts falling within the

oo Ldew: tion vhatecever,
without resunoration,

i
?

§ o WPl LPaw
- 5

sccalerate Victory. The matter T S
Mrst category rived not be glvan ny
r %o offer this conmultdng nurﬂu-ﬂ'da’{;

T -._'\l..r.h._"'-".".‘h.ﬂ":h,-'ﬂ,_,r&_#,_: w- ,--:::"_'I s fs o
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Howvember 6, 1943

If our asrvices wers to ba pequived sp net forth in the second
cutayiory, the vest mucunt of orgsnisstional work wnd the drain on
our personnel would bie suach bhet appropriate relmburassent to ue by
onr Uorearnment would spponr to be In arder,

The third cotegory reelly fulls within the classifisation of s bLusi-
noss vapture - which we would be willing to undertsike on sone ommi-
tractucl baeds that would be appropristely spplicsble,

e have no invertment in any gbeoel produeing undt in Iiely. Our ex-
pord-nce in that country has hevetofore been in the following
cetegoriang

1. Licenaing of our procespan.
Oenaral consulting and design engineering.
mppliars of stesl shipped from other Buropesn countries

ind from the United Staten to gpecd ficetions peculisrly
renuived in ltaly.

4 Purchuve of the profducts of Italinn gteel milln for
resnle in Italy.

Therefore, the sorvices which we cun off'er in Ituly are lews com=
prohensive thun vould be true in France, Goranny, Beljiws;Luxeshiours:,
Poland or Caechoalovalds, whare in roms oswes wo have controlled 2l
phagen of munazement tnd have algo ovned an Interest in the buninsap,
Hov.rtheleas you may find thnt our genoral imoviedge of the stoel
industey in Ttsly snd our sequaintence with the steal persomncl of
that country, the custome and gommerclol progedurs of the prewar
aparitions of that country, may in sown way be halpful to you,

@
i~
I
0
i
i

Tours very truly

THE ARNCO INTERHATTIONAL CORPURATION
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SURJECT: Italian Hemp Industry

5

HC
ACC/ALG
(Attention Col. Spofford)

1, Thls lubter is being brought by hand of Wr, ¥.5. Puckhouse, ilinistry
of Supply repreaentoetive, who will be attached to 4.C.C. for s !
duty in connection with the development of the Italian Heup industry
and export of Hemp required by U.K.
Copy of his instructions from Min of Supply is also attached. These
seem to cover the position satisfactorily except that Mr. Backhouse
will net werk independently as suggested in para 6, and the actual
financing and accounting of purchases made on iin of Supply account
will be in accordance with existing procedure.

&2

Js The pesition at the mowent is that C.R.K.B. have allocated to U.K.
the first 5,000 tons hemp avallable after local requirements have
been liet. By local retuirements ie meant, principally, Service
requirenents and as these plus vital export raguiremsnts are consider-
able it is rejuested that civilian reusuirenents be ripidly screened
and placed at lowest posaible amount.

hs In this cenriection we understand it is your interntion to tse M.
Backhouse's services

(a) to assist in supervising and administering the existing
organisation which controls the Hemp industry, /|
N
(h) to asgeist you in formulating a planting and production - .
program for 1944, including fi¥ing of prices, .

(¢) to co-operate in the manufacture of rope and other Heup
products which can be produced locally against the
recuirements of the R.ll, and other armed forces,

(d) to facilitute exports of Heup to U.K.

C= R R e

498

TR
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5. 1In their latest cable on this subject (CAL 95) Combined Crhlefs of
Staff make the followling points:

(a) +that although U.K. hns been given the first allocstion
of Ttalian Hemp, (lasnington recuirea to be advised from
time to time the current rosition of the induetry =nd
of the procedure arranged in exporting to U.K., espec-
ially in relatlion to prices,

(b) that a representative from U.S. interests may possibly
be nominsted to cooperate with the U.K. representative.

(¢) that the prices [ixed by A.C.C. shall be based strictly
on domestic coisideratioris and shall not be influenced
by current Hemp prices in U.K. or U.S,

\

6, Since writing the above we have had the opportunity to discuss this
matter with Colonels Henderson and Gerry and Mr. Backlouse,

Le thne hemp area lies entirely within Hegion 3 and preliminary inves-
tigations have been uade by It. Col. Herman, it is considered that
0.E.C. should riow coordinate &ll interests in this comnection, and
lir. Backhouse will be aesigned to work under instructions of C.E.C.
(It. Col. Henderson), Pending the latter's return to laples it is
requested that ir. Packhouse be '"handed over" to Lt, Col, Herman.

A. T4 EAXVELL
Colonel
Deputy Chief

Copies to: C.U.C. i
Ao.G. 15th Army Group, ;
AFHO Adv Adm ZEch for UGS Adv. }
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Declassified E.O.

/
HEADUA RTINS - I/
LLLRD MILITAKY GOVELIGUNT 1

A0 3 Ab/ 31
5 Jurhsnry g 1944

mirelug Ressiporpse-2 i lode

u'-':'Li Uols Buttsrwortin

e

4. Tie wish Lo thank you for your prosgt sotion in foresprding ub
Gabells of maplus covmodities in jardinia, yoar lettsr of Decs A refaray
snd we have pasusd on to [leglones L snd 1l the dntails of the surplus cou~
moddties thet are uwveilable, requesting thew fo sdviase us st the earlieat
possilile any raguirssenty that thay ey have, ve have aleo passnd this
{nTorms tion on %o 15 Army Group and AGC, Advanosd i, requesting thes to
1ot us have astadls of their requirensnts, if Any.

Ze or yous information the posplbility of weing the hides and skina
will e taxent into consideration in the study that is bising mede on suppliss
aof footwear for civiliana, to whlch your telogram Noy 27500 31 Do, rmiare,
This mettor 1s now belng investigeted and & rajort will be made Az sooR
as poasuible. Cork has heen uned in the mbking of ghoon for civilians wns
if the quelity of vork that fs avellsble in ferdinia at the pressnt womsnt
48 suitsble, consideration will also be given to tixls,

3 8 soon as information is recolved 1rpm ¥R fovis regions the
sume will be forwarded to you at the sarliest possibles
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