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HEADGUARTERS
ALLIFD MILITARY COVERNWENT

o December 1945

HEMORANDUW TO SCILOMNEL SPOFIORD:

JUBJECT:; Proposed intelliecence memorandum

1. As directed, there 1ls suomlitted herewith a tenative
draft of a proposed ilntelllgence memorandum on thoe duties,
organization, operations, ete, of the A1l @ Intelllgence
Committee,

¥ A tensative working plan for actual commltiees Opera-

ticng is belng drawn up by lhe undersigned officer und vwill :
. Le submitted for youn conslderation, This latter plan '
' will include date of, and agenda for the firat wmcetling of

the A.I1.C.; detalle of wuggeated conference ol sub=commlu=

slcn chiefe (or thelr reprcegentatives) to amplify lnrormé-

tion and/or intellipence requiremecnte of A.T.C,: iorm of

comulttee reports, und otlier matterc within the scope ¢t

thie A.I.C.
ikﬂhhh.LK ,QL;J¢J££JE

John V., Hirkel,
kajoi, K.I1.
Acting Secretaly,
#1112 Intellipence Commlttee
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4
TENATIVE DRAFT OF PROPOSED INTELLIGENCE MEWMORANDUM NO., 1 ON

The A.C,C., Intelligence Committee (Provieional)

1, General

a, The intelligence organizution provisionally contempla-
ted for the Allied Control Commission ie summarlzed in Appendix
C-3, Directive No. 1, 10 November 1943,

b. Creation of the Allied Control Commiseion Intelllgence
Committee (hereafter known &s the Allied Intelligence Commlittee),
to coordinate and expedite intelligence mattere in the A.C.C.,
#Ee announced in the same Appendix.

¢, These provislonal inetructione, then, are issued to am=

plify the dutles, organization, operations and other aspects of
the Allied Intelligence Committee (A.I.C.).

d. Bupplementing these, additlonal intelliprence instructions
will be 1ssued from time to time,

2. Duties of the A, 1,C,

a, To colleot, collate and dieseminate----- within the Allled
Control Commigelon and to other Allied agencleg-----industrial,
technical, political, economic, military and cther information
(or intelligence) on which the operational work of the A.C.C.
1s based.

b. To provide certaln intelligence for AFHW on enemy and
enemy-occupled territories, both within and vithout this theatre

of cperatione.

(more)
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; Page 2,
in proper caees, b0 requeat

2. o©. To supply information to,and,

\rnformation from,the Joint Intellipence Commitlee (JIC) , AFHQ;

rence Collecting Agency (JEEIGR},

the Jolnt Armyprand=Ne&vy Intelll
LRB) ,AFHQ; and

AFHG:; the Allled Force Locual Resources Boards (AF
gimilar Allled agencles,

%, Organization of the A, I.C.
segfA,

In
a. EMFHP. 5, Appendix C-5, Directive 1, the Al-

11ed Intelligence Commlttee will be comnoeed of the following:
Chief of 8taff (Operatione & gecurity In-

(1) The Deputy
the A.I.C.

111 also preside as chalrman of

telllgence) , who W
(2) 'he Cnief Intelllgence @rficer of each Section.

(3) The Principal Security Officer

(4) Addltional members &8 required for speclal purposes.

(5) A gecretary and necessary assletante,

b. The Deputy Chief of Steff (0&SI) will
(1) advise higher authority on intelligence matters in

the A.C.C.

(2) ocoordinate all A.C.C. intellipgence matters accord-

{ng to Appendices C=3 and C-4, Directive 1.

(3) Aissue instructions to the gecretary, A.I.C,

(4) preelde at all committee meetlngs (or appoint a

staff officer to do seame).

¢. The Chief Intelllgence Officer of each Sectlon will

(1) elt as a member of the A.1.C.

(2) advise the Vice-President and Chief gtaff Officer

of his Bectlon on intelligence matters,

(3) ccordinate all intelligence matters concerning hle

seotion as detalled in Par. 7, Appendix 0=3, Direotive 3

(more) ey ?
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(4) organize and administer a Sectlon intellligence staflf,
(5) 4sspue instructions for the collection, and, 1f necesw

0 h A A} W CH

gury, collation, of 1n15rmut1nn by auhzfoqmiaaioga in his
Section for prompt disseminntiﬂnntn the A.I.C.
d, The Princlpal Secuirity Offlcer will

(1) eilt as & member of the A,I.C,

(2) advise on security intelligence mattere in the A.1.C,

(3) cooréincte all matters concerning securlty intel-

ligence, s¢ detailed in Appendix C-4, Directive 1,

(4) orgarize and aaminister a Security Intelligence ataif,

(5) Aesue instructione for the collection, and, 1f neces-
eary, collation, of informaticn by oulw e

beetiomn for prompt disseminaticn to the A.I.C.
€. The Secretary of the Allled Intelligence Committee will

(1) carry out the instructions cf the Depuly Chief of

8taff (0&SI) and the Allled Intelligence Commlttee as & wkole,

(2) advise, when requested, cn the preparation of euch

instructions.

() prepare, when requested, plans Tor the execution of

suck. ingtructicns,

(4) oupervise the executicn of euch lrnetructions.

(6) ensure that, sublect to such instructions, appro-
priate action 1s taken on the collection, collstion and dleg-
semination of information (or intellijence) dealth with by
the A.I.C,

(6) ensure that all neceseary buelness 1s brought belore

the A.I.0, for appropriate Aaction,

(mﬂre}
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Page 4, -

with the Cormlttee
5. €. (7) olear/sll guestions, our requeets for information from

Allled apenclies such as JIC, JICA, AFLRB, cte.

(A) This does not, however, interfere with the means
of direct communication currently establlished between
AFLRE, for ingtance, and 1te local boarde, committees cr

gubcommittees.

(8)prepare periocic and epecial informaticn {(or intelli-
gence) reports for the use of the Aliiled Intelligence Com-
mittee, or other officen of the A.C.C., or for other AliLlled
agencles.

(9) ensure the establishment and maintenance of adequate
llaleon between the Commlttee and varioue Allled agencles
vith whick the A,I,C. may be concerned (e,g,JIC, JICA, ete.)

(10) route pepere acted on by the Committee to thelr pro-—
per destinatione,

(11) forward correspondence to its destination in the ACC
headqu a'ters and cetablish a follow-nup s¥ystem to ensure preompt
actlion on and return of papers,

(12) eneure that necessary recorde and statieciics &re kept
by the A,i.C,

(13) conduct routine committee administratl € work (e.gz.
schedule meetings, prep&re agendas, eotec,)

(14) supervise the maiptenance of the following egtablishe
mence, which, however, will not be responsinllities of the
Committee:

(A) an intellirence library composed of reporte, sur-

veyn, studles, etc, from other Ailied intelligence organ-

isatione (e.g, G-2,AFHQ; 0S8, PWB, MEW, etc,)
JJILD

(more)




Page D, t

3., e, (14) (B) a War Information Room, te include maps, re-
ports, ete, sehwwing latvest operational information.

f, The Chief 3taff Officer of cach Sectlon 18 responelble
for the organization and proper functioning of intelllgence work
in hie Secticn (Par.4 (g), Appendix B, Directive 1.).

Z. The Chief of each 3ub~Commiselon 18 recponsible for the

submiseion to the Chief Intelligence Officer of the Csectlon oi
information from his sub-commleslon,

(1) A conference of &1l Sub-Cornmigsion Criefs, or thelr
representatives, will be called at & later date to
clarify and explain types of information wunted.

h. The A.I.C. will maittain close llaleon with Reglone through
Regional Intelllcence Offlcere for the exchanpe of information by
corregpondence and, 1T nenﬂssury,fggriudlr conferencec. Thils ex-
change of information will be subjected o the following.

(1) Direet correapondence 1s suthorized betwsen the Com~ |
mittee and Intellipence Officere of A.C.C.Repions,

(2) Correspondence i1s authorized between the Cormittee
an@ Intellicence Officers of AMG Regions, through une
¢.0.A.0,,A,14,G., with all matters of pollcy heing deeld
with through normal etaff channelg

(3) Oonteronces metween Hegional Inteilimenne Officere
and the A.I.C., Af necescary, can be arranged vhaough
normal etaff cheannels.

4. The Aiiled Invetlirivence Comritvee will hold regular

; meetinge at stated intervale, and speclal mcevinge when neceasary,
.il_1I

. (more)
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4, Operations of the A,T1.C.

8. Indugtrial, technical, econcmic, polltical, millitary and
other information on Italy, &né on Germany, Japan and olher Ax}r
natione wlll be cotlected by the Commlttee.

b. Principal gources of this information will be;

(1) 8ecticns, Sub-commiseions, Staffe, Committees and
Regione of the A,C,C.

(2) AlUG Reglons

(3) minrstries, departments, provincees, etc, of ihe
Ivalian Government,

(4) Local 1libraries, industriee, etc,

d. Principal channels for collecting thie informatinn will bel

(1) From Sub-oommiesione, Staffe, Committees, ete. upwards
to the Chief Intelligence Officef of each Bectlon; fthence
tc the A.T.C.

(A) Tre Chief Intelligence Ufficer witl extract all
vseTur information from renorte, studlea, BUI'VEYE,
etu, of sub=-commisglione in hie Section, and fromptly
torwerd came to th. Committee,

(2) From ACC Hegilona, through Reglonal Intellimence Of

ficere, to A.1,C.

(3) From AMG Regionse, through the CCAO, AMC, to A.I.C.

(4) From cther Aliled egencles in Italy(e.g. AFLRB,et0,)
d. Informatlon wo coilected wiil be coliated by the A,I.C,
2. Colleved information (or resulting intelligence) will be

diseeminated by the Committee to tue foliowing, ae required:
(1) To Heotions, Sub-Commisalonp, 3taffe und Committeen of

the A.C.C. 0

§ bt L CJ



Pege '6’ ™

4, eg. (2) To other Ailled agencles (e.g. JIC,JICA,AFLRB,etc,)
\3) To ACC/AMC Heglons,
£. Periodic and epecial reporta will be made by the A.I.C,.
conoerning intelllgence mavters coordinated by 1%,
(1) Pericdic reports will, in general, bhrlefly predgent
the over=-ell plcture of sucn matters in relatlon Lo the
A.C.C., lte funotions and lte actlvitles.
(2) s8pecial reporte will, in general briefly present

thelr
certain phasea of such matters in regards to/importance

and urgency.
f g. Both types of reporis aleoc will be made, 1f necessary or

requeeted, on matters concerning other Allled apencles,

5, Mlscellaneous Functlons of the &1 -G

' a, The Cummittee will mainiein necessary records, statistics
and other data for informational and/or intelligence purpoees.
b, Thc Commiitee will &leo maintain,and disseminAue by meane
nf restricted disitrioution 1llgte, &ll iniLetlipgence TepoOTLE, fileeg, )
and other material from ACC/ALG and other Airrtred apencies (e.gz, L
JIC, JICA, G-2, AFHG; etc,)
6, Relation of A, I.C, to Becurlty Intellluence Branch, A,C.C.

b 2, The Allled Intellicence Committee vlll work in the clogest ,
cellaboraticn, but will have no otlier officinl connectlon with,

theo Security Intelligence Lrancn, A.C.C,
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SO T o/

John V, Hinkel,
1 December 1343 Mejor, M,I.
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