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' HEADQUARI<HS . %/}J
ALLIED COwlHOL COMMISSION b
(Hear Echelon) cx

A0 394

7 Feoruary 1944

NOYES OF MEETInNG Al' HEADQUARTEHS ACC, NAPLES Owx THE H'H
FEBHUARY 1944

Chatirman: Brigadler Lush,

Present: Reglonal Commlsaionera, Representatives of
Vioce Presidente and Executive Officers,

PART I.

OHUGANIZATION

T™e Chalrman open, the meeting by giving an outline of the
organizations of his section, tne details of wnicn will be includsad
in administrative insitructions to be 1esued., In outline, the gsactio
will be divided into four (4) branches:

a. Reglonal Branch (Executive) Col, Spafford,

b. Establishment Branch (0-1,0-49 TH)UOlB Hathbone & Albright
o, 8ecurity Branch ( 3creening+ *' . Col. Young)

d, Displace Peraona and Rafugees Branch ( D1, Kirkj). on |

A directive will be issued on the rendition of reporta. No
alteration on the procedure will made until tnile 18 received,
9itreps and moninly reports to be rendered as heretnerto, ~.. ../

CONTACTS:
-,L._-"_i' [

He stirassed thne importance of personal contact for tne
transaction of business as—faprsas—poaatbte—by—tntermesm, Evary
meane snhould be used to suppress unneasssAary papery, Sub-commgigejons
wre requested to refrain from requiring too frequant rapartnﬂﬂjdi
use of long questionAires,

TRANSFERS AnD PROMOLLONS:

The Chnairman deolared tnat in future sub-commisaion®e heads
snould have aa much oontrol as can be obiained of tne tranafers
and promotions of thelr representatives in the field, Confidential
reports(194-D) would be initiated by reglonal commanders, Sub-

commiesion% heads requiring a move of personnel or the promotion
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of one of thel g pentativeas will manke tnease requesgtes to tne
[ﬁxenuhiv&‘omm nho will tesm call for the report in the
cana of nromntinna from tne reglonal commander., In the cane of
srangfere sub-ocommissions' he.ua will use the same procedures bnut
will Aavoid masking for officers by nameW in orver to allow
regional commAandersa some cnolge 1n the matter,

Tne axpcutive comminasloner deolnred the policy that apecinliat
officers must be used on thelr speoinllist Joba, #nen tranafers
are made, relieving orfflicers snould pe At tnelir poata some days
before thelr appoiniments in order to takes over satisfactory,

HEGLONAL BOUMDERIES:

The new divielon between Regleon 4 and 5 were discussed, In the
courae of tne discusaslon the chairman lald down that Reglon 3
would pe called upon in the future to form A planning sitaff to
study Reglon 10 (Flumonte).

NOHK AnxD 70w, -

It 1a tne BExecutive Officer's intention to find work for every
offigcer, Holding centers and pools will be reauced to A minimum,

UCORDINAIION:

Hagilonal commlamloneras were instructed tnat wnen deciding on
policles of matters witnin thelr regions or taking action tnat
1g_reatly to affeot tne couniry as A shole, M. d.-otnera“mapione,
tney anould ask for guldance or declalonsa from headquartens,

ACL, OFFICEHS Iwn THe FIELD:

Ry . (
It e pointed out,on the turn over to the Itallan Government,
otfficers in the field who have heretnerto havd“Bxecutive functions
will be’eniirely ndvieory. Reglonal comminsioners are to give
careful® Aana detalled insiructions to tneir orticers, I'nea IialiAan
Bovernment snould be regarded as An administrative macnine, They
ahould not expect too much in tne early stiages,

MILLYAHY LIAISON:

ol Spafford eLrersed the imporiance of military lialson And in-
toin“reglonsl commiesioners to have officera ﬁn tne hemdquarters
of military formation 1in thelr areas. 4 ¢

PRUE, IS Part i L 110

Colonel Fltuch, Interunl Trﬂnapnrtntlnn then addresned the meeting
on the aunjeot of food aupilies and ana particular referen e to
transportation. Tnis wans glven in some detallg pur.affects sub-
commisaions of tnis mection very little, 1000 venloles are to be
allotted to ACC for use in the traneporiation gf asupplies, 200
vanicles will bs mede avallable at once. Tne pemaining B00 to be
mAde avallable by tne middle of Marcn.
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Thne licenaing And Awneranip of tnese venlulea ‘Wll posaibly
ralse quesationsa for botn, Puplic 8Safely Buv-vommianlon and Legal
Sub-vommieation and prepresentatives will be required At anoiher
date to advise the &conomlc seculonW in_tnese matters,

PAnt 111, S

-~

'ne Director of Public Works and Utilities addressed tne mesrving

on mAatter mainly pertaining to tne use of Sardinia coal for neaLing
and industrial purposes, He coneiders tnat A greater uae oould be
made of tnia conl thean is at present belng done.

PART 1V,

2

The main pointa arlsen at thie part of the dlscusslon were:

Titlea: Senlor officer in A Reglon to be known aa Regional
commienloner,

Senior gfficer in a Province an Provincial Commiesloner,

IDantification:

Ay
B,G.8, (1) Commanud Headquarters hase recently drawn
attention to the large number ofclviliana wlthout ldentity carda,
‘;l-nl- —-IL was pointed that to attempt a fresh censlor regietration of
11 cielliane will entall 3 to 6 months work, All megiena®rcwovac
ommirrionere were to conalder the poeltion and make recommendatione

as to how the asitumtion could bes met.

Political Meetlngs:

‘:t""l- ik

Col, Spafford outlined the difficulties and tomr
arising from the veto of meetinga, Freedom of A polltical expresaion
ahould not be hampered. Ofricers 1n Reglons should not therefore
withhold their permiesion for meetings to be held without ms¥!good
reason indeed., Requeat for permlasion to veto A meeting should be
made to headauarters. Where thie 1e not noreible and a vetoshave to
be made, the action should be at ono reported to headquarters,
Any disorder arising from political meetinge wlll likewlne be adviged
to hendauarters giving full particulAars of the circumatances and the
nction taken by the Italian CGovernment muthorities,

RATLION SYSTEM:

Aao
The Chalirman pointed out that the ratloning ayatem kawe bge (
much disrupted by the passage of fighting troops, In anlﬂﬂlﬂj;ﬁnﬂer-
stood that there was a duplication of ration carda to the axtent

of 20%, All the Reglonal Comnlssioners were required to investigate
the aituation in their reglons and make eArly reports,

vIS1Ts:

ub-Commireiong' heade or thelr repregentatives wishing to vieit
regions nre required to notify their {ntentions to the regloneal
commissioner concerned and where posalble to visll nympersonally
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