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ALLIED MILITARY GOVERNEENT %
LAZIO TTMERIA HEGION lj';
fEnglnaarlng livielon; ;
AFC 194 %
1Y Decembor 1044 1l;
0 1 HY. Laeio & Umbria Heglon [3 coplen) .
SUBRJRCT 1 ¥ine Clearance by Civil Contracts, g
I¥ KEFLY QUOTE r R4/ENG/25.1 g
1. Referance conversstion (Lt.Col. Bonbam-Carter - Findlay ). i
ferewith a schedule of tenders received for Mine Clearance - ?
with the main pointa tabulated aleso a Calculation on Comparieson of ;
offarns on the buula of the areas sctually cleared under present contract, i
2 fﬂ} The areas clearad under the present contruct were Electric
Trarvmisalon Lines and it was pecessary to olear a pathway
all the way widened whoere Minefields were found. o
The resulting average density of mines namely 1 mine per &5
mg iu correspondingly high. b
Where sweaplng was ontirely in areas krnown to be mined as
would be the caue working from areas on 8th Army Mine ¥aps the denslty
would be grater and the proportion of cost due tc ¥ines lifted higher.
F Thus the order of precedencse of contractora would alter
. slighly. The top would still remain top and the bottom wtlll be bottom i
g (by m lenger way ). - L
{h} The lowest tender on Comparison has the disadvantage of |
L quoting two prices one for {lat ground one for broken ground. It has baen |
! averaged - This 1s wlightly indeterminate but quite reamscnable. -
He declares no deteotors and unless that was verifled ;
: octherwiase he sBhould KOT get contract. F
? (o) N° | on Comparimon, N°® 1 on smchedule SPAHEC ims the contractor !
b now eieouting & contract and has collected 4000 minesm in first month F
B work and in opite of bad weather maintained full contraot monthly rate ,
& of progress. - The first part of his work has been subject independent J

touts, 1001 correct. ,

In comparative table the rute gquoted for 10,000,000 g alnloum

%

.IF- '?I-L"}




eclasaified E.O, 1.

has besn takeb namely 2.09 per =q. For a contract for minlmum of 20 ,000,0Q0
ng that rate would be 1,90 and for a contract of 50,000,000, rate would bte

1.60.

On thia sige contract he would come lLowsest Tenderer, and In viaw

of proved capacity to cperate sucemsfully he should recelve npecial

conalderntion.

(d} K° 2 on Comparlascn arnd K® 5 on Sohedule (SCARE) bhas alrandy
cleatTed an nrea in the CENTOCELLE merodroms under private contract for
Rome Water Supply. -

Yo The tendering im nll on the same contraot dooumente as the
prement contract which includes Insurance snd all expenses of opsration. -

The only payment being (a) Per wq plums premium per mine collected,

4 . The results bty Civil Contract to date have baen much more
satiafactory nnd economlcal than by Army Unit {Ihiﬂh it is fulr to msay
gus administratively mtarved) § it alsc has been much pimpler to handle

and more flexible,

1 would strongly recommend that in nddittion to the agusads now

organised bty Miniutro di OQuerra it would be valuable to have uay ) or 4
of these contracts running simultaniously., -

This in addittion to speeding up Clearance in time for spring
sowing would serve as & valuable Control and comparison with the

enrolled sguads, -

1 sbhould be glud if thim view could be transmitted to the
Kini{etro 44 Guerra through ususl channeles,

o As ] am in communication with the newly appointed Dlrecter

Gornieral del fGenio (Bonifica di Campl Yinati) T nm sending a copy of
thism letter together with the tenders direct to him. -

/ﬁ ,f’,/::/ X /}
-4

LCol.R.E.

tnolosures (o) Schedule of Tenders Heglonal Englineer

(b) Compnrative Statement Lagio Umbrim Reglion ANU,

(wimple copy)
Copy tor Dir, Gen. del Genio (Bonificu di Campl Ninwti)
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Yec lamsifired E.U.

MAPS AND CHARITS TOO TLARGI TO 1T.M
ON ONE EXPOSURE ARE FILMED CLOCKWISI:
BEGINNING IN THE UPPER LEFT CORNER,
LEEFT TO RIGHT, AND TOP TO BOTTOM

Skl DIAGRAMS BELLOW.
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H Nov 44
I EvEr  Mine Clearance,
10 Uol. vripps,
I'a Tne preasn. Altuation 1s Lnat a scnool i1a golung at

3poleto (20), Cnieti (200) and Kesarc (100).

fne preaent difficuluiea areina old ones, Lranaporti

A nM P.O'.Ll
S I'ranAaport Col. Boramss 18 willling 12 tell tne

Bagtons wnat to provide "ut tnlnks it pevier tnat wne idtalian
GoveriEen. 8NAUMlG reduisliion tnrougn their Mianlstiry of
Uomminioationns, Accounving for nire s a Heglonal responsicilicy
and wne L.O, shoula, as we have lala down, contAct Lne reglOuA,

1 have arcangea for wnis &L 9poleto wiin tne P,l.

4, Pol, Ly Commerom mAlniLAin we snouia draw P.O.,L., from
L *iAalisan Mintaury of WAr mm for non-opearationnl uniia, tney
malantmin 1t anould o spvatned taroupn Land Forees Sub-voms:n,
(MMLA), I maupggasy you Anoiuln speax to Mr, Anwoliul on tne
gunject and see 1If ne 0an nelp, or go direct to Paivrol 3an.,

ar througn & & AFHY.

< I8 rne Minimiry of ComaunicAatlions Know tna terms of ine
convracis, eto., AN 1Tt nns Desen AugZealrd Tnat Lhe Mintav:y of
Anr anct bmeunications get Ltogelns: over tnle, Thne Italian
Govarnmans 1A B0 geu bulk allouvmen. of palrol for Souwvnercn

Heglon soon if uney do not already nave 10,

G I will speak to Lmna Forces Suo-toman. (MMiA) on tne
aupjsct, 1if you 8o dealre,
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