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I know that you are as anxious as 1 am to increnss the afficiency
af both our organizations, and 1 hope that the ubove may ba helpful.

Yours 4n-

'-rp.* f(-\.. ” {4,

Ardigadier Maurica &. Lush, OBD, OBE, H L
Chiel of Stafll
Hoad st HI“_-,-'-,'l_': led Commninsion
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ALLIED FOHCE HEADQUAKTERS
(=5 Saction
APO 51z

danuary L9945

Daar “=~-= ;
f’ '-.‘

Reference your 20909/2/A/MFAA of 20 December 1944 and
3/15.8/CA of 17 December.

I think 1t better that I should reply to your twe letters under
respoctive references above personally rather than that anythlng offi-
cial should pass between us, I do so larpely because I want you, in
fairmess to my ataff, to understand the real circumstances and becaune,
on the other hand, I do not want to present the appeasruance in any way
of letting the Headguarters down.

First of all to deal with your complaint about Administrative
Memorandum No. 54 lfhat happened was thlis, The draft as submitted by
you had to be concurred in by five other Staflf Sectlions before sub-
mission to the CAC. The sentence that you don't like was inserted in
the draft by (=1(Br) and concurred in by the other Sgctions. My staff
felt quite rightly Lhat you would not like this and telephoned Brig,
Upjohns Hoe sald he was definitely against the inclusion of such a
sentonce snd his view was put as strongly as we could to G-1(Br). 0O=1(Er)
inslsted on pressing for the amendment and we therefore took it up to
the CAQO direct with a memorandum in which a&ll the facts werse reviewed
and which contalned a recommendation by this Section Lhat the views of
AC pshould be respected. Notwlthatanding the Administrative Memorandum
was 1ssuad in the forz in which you now ses it, We have now, as reported
to you formally In my letter todny, reopened the guestion with G=1(Br) and
auked that your recommendation for withdrawal of the offending sentence

be approved.

Turning now to your letter sudcinctly headed "Staff Duties", the
case history of Numbors a, b, and ¢ of your parsgraph 2 1a us follows:

8. AFH. Administrative Nemorandum 55 of B December. This nnla‘
published by the Adfutant (eneral at the requent of AG(Personnal) Branch
end (=1, &ni we did not sew it hefore it was issued, Ismedlately upon
Col., Fiske Jrawing cur attentlon to it, the polnt was teken up with both
Stafl Sections goncerned and an amendiment was Agreed to, This will
shiortly be published.

be Military Travel Agthorluationg. It appears that the

original draft of this A0 order was taken up to Home by one of my staff
in October, snd on the Yth of Cctober, Hg, AC (Establishwents Hranch)
returned it stating that the draft nhad been discussed with the folitical
Section and with the Uleplaced Fersonm and Repatriation Subcomsisulcn,
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A8 4 resull of which varlous suggested amendments were mades All
amendmente nsupgeated by your Headyuarters were incorporated in the
Az letter &s flnally issued.

On the l2th of December, under reference AC/14018/8/1'5,
your Economic Divislon (having incidentally had the AG letter sinve
Tth November) wrote to G=2(CI) of this Headquarters, stating "It is
presumed that civillan employess of Allled Commisslon and of AFHQ
itself do not require military travel suthorizations." G=2(CI) sub—
sequently confirmoed that civilian employees of ALCOM, if of U.S. or
Sritish nationrlity, are exempt,

Ce Accommodation = Italy., Here agaln the AFHL letter of which
you complain was produced in the Adjutunt General's Department
without our knowledge at the reguest of (=4(A) and G—=4L(R), concurred
in by the Chief Administrative Cfficer and G=1. Your rejuest for
amendmenits haa been passed to (=1 and the recuest is now before the
chief Administrative Officer. The latter has been advised by G-l
Lhat they oppose the amendments you sugpest,

I have dealt with the above matters at mome length, not becaune
1 have any doubt that you realiee the difficulties of coordination
within thls Headquarters, but because 1 am anxious to reassure you
that it 18 not my staff that is at fault, #hat you have complained
of (with full justification) is in fact the result of an ovecesional
{ alip=up in what 1 fear has become both a complicated and unwieldly
michine., 1 am taking up with the Chlef Administrative Officer the
quoation of enordination, and I am asking him to impress on all the
adminiatrative branches of this Headquarters liow very lampurtsant it
is that we, on your behualf, have an opportunity of seeing all admin-
: letrative memoranda und instructlens which even remotely or lndirectly
affect affalrs in Italy. 1 shall be very grateful If you would hring
Lo ®y own personal attentlon any such lsapss as may occur in the future.
I feul 1t would be easler if you would do It this way since furmal
communications, not unnaturslly, discourage those members of my staff t
- who, ns in the cases I have (uoted above, have in fact spent consider-
i ablle time and energy in endeavoring to protect what they believed to
be your Intercats,

T+ K. HENN

{ bow

Colonel

Brigadier Maurice 5, Lush, ORE, MNC
Hief of Stalf
Headquarters, Allied Commiassion

;\I;r sh' n e ]




0!

b —

- —



