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SUBJECT : Spoecial Instructlons, -t tafl Frouedis

The sttontios oy all officsrs of L3 wection 1s drawn to
the f't:lllu‘.':in.::

1. The Allied Corgine lon, and all othag iguneica with whieh we deal,
will be kept informed by moans of copien pf letters, cabley, ete,, of all
catters that m1y concern thes:, This informative action 1s theo reaponsibility
in cvery instance of the :-ri,-im-.t.:w._q efficer, Hemerber that it rouquircy
careful thought, and sufficient isagination, to stand back and sce the
possible repercussicns of yeur action

2. All important telephona convuraations, with any headguarters
whitever, will bhg:

&« cenfirped in writing or by sigmal as soon as possible;
be recorded on o mes randun and attached to Ay relovant docunments,

Emdless trouble can be eruacd by onlssion of thias "deiliv, 1¢ applies par-
ticularly to action taken by duty officers, nnd to Mhagn Niws ,

3. Diviafons of thin section  dncluding the Advisc rs, are reaponsible
far keeping track of all correspandence. Th Chicrs thercorl, will by held
responsible for any dolay which WY oneur either in thoir own ¢ffice or in
tho o thar haadguirters with widsn +h ¥ aro dealing, unloas they can produce

avidence that, they havo token ot Ps Lo "Tollow upr,

ke Any statow nio issug s Tiouras by this office will agrog
in deteil with thoee ililch have ¢ Bt s Doy Ao A1 od Coralsoion or
ther staff, 1If this credc, § WY Ton ( ity raspormitily Ly for acreening
such statements or flgurcn. prode Ifer froa thoso supplicd
Lo 1t, such differoncia wil it ol Witk the crigineting hondquartors
bofir e they laave this off| Cors i an il dergonsl contacts afford the
reaciost noans of roc nelling gu9 floruvicus, but a o nfirratory "omor-
ardun for tho rocord® sh Ll b of decisions takon. . copy of this

will b tranamitted t thar agenclos conn rnod,

de It 1o uy wish that evars officar 4nll kncw Intimately his opposttc
nwiber in the sections ~nd tiranchas of this Hoadquarters, and in uvery hand-
quartera with which h hae to danl, This can boat 20 achiovaod if WO o= .
naaber that cne of the privilopes of a staflf officer {a to pirfoct hia' 4 2)
dution ag & host.,

i
i

2 BN T. R. HENN, Golonel ,
acting Asst, Chicef of Staff, G-5,
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Hendquartoers, aCC
Cffice kemo 15, 1 aug 44, cont'd

Compmandant am of the fifteenth an2 last dny of crch Qonth on the standard pRyTOl]
forn vhich will be obtalred from the neyzester, Headourrters Commendent, The Artee
for subrission end peyment will be announced in the Deily Pulletin, It is the
responeidility of the scctlion or subconuisslon concerncd that payrolls show proper
clegsification, thet salerice ere in eccordsnce with amendaont Yo. 5 to AFHQ advy
A'm Echelon adm Instr No. 2M4, deted 17 July Wb, and thet all erployees have been
clenrcd throush Clvilian Persennel. Clvilien Personnel will pont-audit payrolls
“nt will a2lso be urepsred to mre-audit on roquest 2ny roush-draft ovayroll to

insure that salarics and classificationrs are correct.

By orrer of Ceaptain STONE (U3SNR):

: e
'k Clacegin
S CLOUGH.*-;.J @ 44
Calonel, aAGD
Exccutive Officer

DISTEIBUTION:
HE. o~ Mofifiled

I J -,JHl
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