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Declaszified E. W

x
Requirement (a)

SITRRPS

0 _AMNQ

Fros (b)

Cons (¢)

To present an owerall
pleoture of conditions
in ITALY oach week,

Thim 18 the ideal but by itself it
would not satiafy., It requires the
nddition of news items in an attempt
not oily to satiafy an ever present
nead but to anticipate a d mmand ror
verificontion of some items which
has sppearsd in the Allied iTess,

(b)

AFH says the report must be factue
A H.C, obtains his information rrom
CAD's and Provinows, There is tha
danger that in an sndsavour to
patisfy HY he will express an opinio
on matter placed before him which
not be Meotml and may be unsowd,

Mentalitiss and conditione vary and
exoept on ecertain fundamental mattes
there are likely to be divergent
viewa expressed as bwtween Hegionas,
There are reports on file which are
ooloured throughout by some trouble
of the moment o.g, 300 gr mtion,
shortage of transport and in the
past, shortage of personnel,

Only after a tour of the Reglon by
the R.C. or a reaponaible delegmte
would it be possible to obtain a
good overall ploture, Thia probak
cocura at infrequent interwla,




S47 HEFS

10

1t by dtaelf it
It requires the
o in an attampt
an ever pisaant
ate a d eand tor
1temy wiiich
Allled itTess,

()

Deducticn (d)

a) AFHY anys the report muat be factual,

A 11,0, obtains his information 'rom
Ci0's and Provinces. There ia the
danger that in an endssvour to
satisfy HQ he will express an opinicn
on natter placed before him whioh will
not be Motwnl and may bs unecund,

Mentolitiea mnd conditions wvary and
exocopt on certain fundamental matters
there are likely to be diverpent
views expressed ns bwtwesn Regions,
There are reports an 'ile which are
coloured throughout by some trouble
of the moment o,g. 30 gr ration,
shortage of L ransport and in the
past, shortage of personnel,

Only after a tour of tha Hagion by
the BE.C, or a reaponnible delegate
would it be possible to obtain a
good overall ploture, This probahly

ooours at infreguent interwnla,

() Feotual items on conditions

(o)

should be included, The
number rejorted oan be redueed
tut within reason the pore we
report the greater the cholce
for AFHS from which to mike n
seleoction of avallable caterial,

Tha taak of sifting out comments
by Heglona would be conaidesnble
and we in tum might mke an
ungound deduction, It is tobe
rememberal that here we are
dealing with signilx mossages
and not onrefully phrased
written reports,

ihenever & R,.C. 15 in a position
to give un overall ploture
following & tour it would be
most valuable and as far as I
know has not been called for
previcualy, though it may often
colour a monthly rejort,

3
L/ gmewnnnn
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.'--.eéujnrmnt (n)

Sectiyon 3. 3/NND N

Fros (b)

Cona (o)

To continue the pressnt
method of factual

reporting,

dpecial sdtrepa,

(6) This is what /FIQ ask for,

(b) A trend does appear, lor
example difrioul ties in
ROME were apparent, shortage
of tranaport is still
rejorted, difficulty of
communications at this
time of year, localities of
ocutbreaks of' disesse, eto.

ecessary that high forwmtion should
ba informed quickly when any spocial

canditions exist, such as serious
disorders or national oo tastrophdes,

()

(b)

(o)

The reporting by Reglonu is 1ot
well done,

imlike a sltrep on a battle
where new and unexpected
situations constantly arise,
that produced in fHeglons deals
with poosibly alow moving even
and matters the interest of f
which becomes lont to the
immediate onlookar in the da
routine,

By ths time they remch us news
itenm may b= a week or rore old




(b) Cons (o) Deduction (d)

t /FHQ ask for, (a) The reporting by Hsgions is rot (a) Only in two or three ceses
well done, is it conaclentioualy
oarried out, COthers eppear
to pay only lip mervias to
our requirementas,

A Appsar, For (b) Unlike a sitrep on a battle (b) The purpose of the sitrep

iffioulties in where new and unexpsoted needs omphasizing to Reglons
prarent, shortage situations conatantly arise, frou time to time,

rt is atill that produced in Hegions deals

‘Tioulty of with possibly alow moving events
jons at this and mattern the interest of
r, looalities of which becomes loat to the
pt" diseape, coto. immediate onlooker in the daily
routine,
(e) By the time they reach us newa (e) Tis in tle weaknesa of the
iterm may be a week or more old, present gystem and ac long as

a sitrep munt be made much of
the materinl will Le out of
date by the time it reachep
AFYIY, due to slowneas of
ocommunicaticns,

It ia for ocousideration if the
dadly PWH Boasioc Newa does not
already give more up-to—lute
informtion than we ocan provids,
The intforumtion so obtained oould
be mupplemantod by items from AC
Weekly Bulletin whoae sources of
information are the same as those
from which the sitrep is compiled,

gh formmtion sheuld Such evants are outstanding from the
¥ whan any speaial

daily routine and are pejorted on at onos,
such as serious

The news ia therefore up to date and has
ponal oetastrophdes,

groater wlue than anything else of its
[lt_Lnd that we can provide,
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a8 t Admin. Sooiion.
Hoom. Seoction.

1. On Thursday of each week this Irandh prepares a situntion
repoart for AMQ.

. This sitrep, a ocopy of which is attached for informntlon,
contalne & roview of ACO setivity for tho wook, and is largely
busod on informtion obtaines from leglons.

1t la thought that its waluve and intorest would be Ancresscd
Ly the inclusion of more itess fram thia iy m0 that if on vedwo=~
day of cach wook you will pasa on anything noteworthy it will be
h'l.tluf-'lﬂﬂ..
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