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ALLIED FORCE HBADJUARTESS
(=5 Saction
PO B1E

G=5: (9l.1 Italy. 11 June 1940
1945
SUBJECT: FAN 487 = Progress Report,

TO : Headquarters, Allled Commisslon,
APO %94. (Attentlon Chief Commlissicner).

1. HReference 1a made to the letter dated 29 April
signed by the CA0 this HQ ecalling for your phased plan
for future civilienizaticn of the Commissicn,

2, Hnquiry is made as to when your plap may be
expacted.

I‘ﬁ: H{I“ |
T R, HENN :

Brigadlier, G.S5.,
Deputy Agst., Chief of Steflf, L=0,.

{4 ii
4 |

L T
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considor it highly desiratle yoa send reoprseantative to dlsouss cond! tion=s and
termp of service with lpterested offlcerss Many guomtions will be raiped In addition
to pointa included your algnel, Exanples are (8) length of contract and conditions of
torsination. (b) losve in U ¥. (c) Cost or reputristion to U K, (d) Fuelilitios allowed
to femilies in overt thoir belng sllowed this theater at future dute, These and othar .
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1. Your ¥Yi 74052 llth May jpera 2. i
5
. After (184h%) Tune relesse of suitsble quelified officers oan be suthorised ;f:};
mder pers. 9¢7 relesse reguistions antitling them to full pleas | tenafits, '
i
Ir‘
. Splory reoge Tor squivelent militsry reek os followa: |
colonel & 1000 = & 1200 Lt Colonel & 800 - & 950 Major 4 500 = & 600 !
i
‘eptain & 00 - & 500, All mey hove & & yoar wer bonus. _

rerelign service sllowsnoe exempt ilncome tax peystile folloving rate

colonal Lt Colonel & 190 merried & 115 aingle Major Capt: ind 175 married & 105,

: L11 ebove noocmuoduted ratos.

Individusl relesses end eppointments snd sotuel salsry withis renge msust De |

guthorised by Wxr Office. |

ilesse Tuitisk detalls of officers reommended and podd whiah they will

F111 so odvilinus incluvding wilitary stetus post.

RETL

AUTA e Ent Uec :I['l
/ T‘ "B : ‘a ll . ) 1[ :ﬁ. Chief Comsnlasicner .
J 4 J H - * H -I {1 Executive Comalsslionar
' | .i l ' ‘H ji .-': 1 : J Wel(n) 2
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prdl,; reccdwved at tids Teadquirters on OUW Y.

2o Tids leadsw rders Wil SO0 a6 o0l as oonadhle
andl pibolt to you os roquested, a plan Mor poosadbls Moloense
1

ar redaplopent of AC wdlitary pessersl, both tinh ool
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1" ' -
.' FLIRGE HEAL AV LS e ———— L 1'.11-’|.|"’“"---,
C.A.O. O R QAL '
ca H&Y \ 1.1-1-1,_] / f-_...;{ ,.//
Y -:Lrl- i fdi
Bd 201 AN LB - opruss Heport. 4 8

L » Youp vaituabla reportd UGS A
! [

LOUL/EC ot 18 April have beeu reoaived i i
& L]
ade the Laslis 01 & progrefs rej ort to the Comblined Lhleld :.
i # ."Il L]
' - 1 | M
II ]

s In view of recent cperational devslopmonta, 1t 18
folt that your consideration of the quuation f f elvilianlization
i oht now be carried s gtep further and ba combined with the

& Wl
Last estlmute which you areg now nhle to nake a8 Lo Lhe _|'.'i-.'-,iu.ill.l'[}_1l!- :
oth Bri tlah !

-

I mnge or redeplovoant of AC millitary personnel,

rican. It is suprested that this might best tuke uLs :

'E.'.-: i I-I
form of A phased plan of' Lhe reduction in militsry personnel \
sither by civillanization or by withdrawsal a8 a cousequonoe i

¢ the turnovelr to the Ital lan CGovernment of edditional tolr-

ritories in the North.

L

It is apurecinted that your plan will have to be

on masumptiona snd will ve subjeot tu change 1n the
ight of tl gl tuation as 1t exla:s from time te time. It is

S YR LS a i1 |
felt, howaver, that it should be poss ihle, by assuming tLhe
blocks of territory whioh muy he nanded back to the Itallan
ovarament and the timeas when this may hiappen, O pPrepare eai- {
{mntaa which will be most useful to thls HeanCgQuarters in plan-

’

nine for ito otlier mllitory pgovermnant cOmmuitednts ang Io0or ro-

I epioyYrenat .

/ } . -1' & Lk I‘ I .-'1 h :1|
Lisctenant Gean aranl
r

+hlal Adn

it ve Offlcer
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CoOPX
! A
Eﬂ_ _E ;! ._” ._!' _I
A0 220.8/622 24 Tnd. WHS/et
8. ATrmy, el ﬁpril 194 5 . T [

Hq NITOUSA, Ar0O #ble, U,
Tu: Commanding Officer, Headquarters command, AF, APC #blZ.
1. Discharge ¢r releanse of anlisted personnel in this
theater to accept employment with gevernmental ngenoles en-
gaged in activitiesa not direectly contributing to the war ef-
fort in a greater degree than gorvice in the Army, 1s not

favorably considered at preaent.

5. At such time ag the noeds of the Army are determined
so that surplua personnel may be conpidered for diacharge
under impending redeployment, further conalderation to thia

subject will be glven,
By COMMAND OF GENERAL MCNARNEX :

s/ W.B. Shiflet i
Captaln, AGD

E Incla: n/c Aset Adjutant General 1

_.-—-——':__—__':I:l:._-_'l"l-“'-—-*
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Clae- €ied E.O. 12356 Section 3.3/NND No. [

PAKAPHRASE OF CABLE NO, F-5B57H
FROM: AFHY, FROM AGWAR

T AC

RECOMMENDED IN LETTER OF 1€ NOVEMBEKR IS RETENTION
OF U.S. OFF1CERS IN CERTAIN SECTICNS CF A.C. DESIRED BY
AR UEFARTMENT IS EARLY ACTION COMPLETELY TO DEMILITARLZE
U.5, GROUP, WITH EXCEPTION OF INDEPENDENT SUBCCMMISSICOHNS
AND OF THAT FORTICON OF CHIEKF OF STAFF SECTION WHICGH DEALS
#ITE PROJECTS OF SUCE INDEFENDENT SUBCUMMISSIORS. EARLY

REVISION UF CIVILI1AN REQUIREMENTS 16 REQUESTED 1IN CRDER TC

ACCOMPLISH DEMILITARYIZATION ALONG LINES STATEL «
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‘ fl November 1944
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ki, el - ¢ YEA40B5 of 12 waptembielr 1944
b. ATHO M a I, n of 168 Octolber 19044
€. AFHY 611 of #£7 Oetober 1944
-.- Y f & LAl O 01 o Otobar 1944
@e. AU Meznspre FX46B73 of 20 Qotober 1944

2, Heferences g, b and ¢, In order to enable FEA |
solect the necesenry clvlllen perzonnel, dlrectfiC to provide
l-I:.-.l1 I ] I]. J Tl'.ii i I" .':|It|| S i 'J | B = ; ']_If' | %41 ill_'-l lll'l T{'
1] - : FLTSE arsonnel T It Lth AC.
L o | *:":L E - L} ' L
1, ( : cuilitarizec [thiout changing 1t 'Tamne- |
T'l...,""h I.i | | | ‘I: L '.L: E]:' 1r § J!I J.Iii.l [ i.'l'.llil.:..rll
i ' P = =] & | = ¥ : . : l' " = :'
| E_ ] I ¢ jI‘_||. t_ L & J.I. LF i II‘ k k ]_l ] L i . ! |.L| ..J =i | l|1 L=
1_ i I'l. i ._;- |E i:.-f,::-_. i | Lll|ir "
¥ i £l - . . - Y . i m ; ‘
b, Demilitarizstion would not spply Lo the ~Slale-
L S Jett Il r Lo the independent apd grvice sUul-cOm=- :
5. HeTerence d regulres preparation al' phase L Bl
t 'I i ]-L II'I ‘|.. . & i & 1{.1. "'. \ '-1'] & r|
|
- In conniderive thi irective Ll conomir agtlon ;
!
T | i t 1-1. ]I ii._i.:l i ;‘.1 | i Ii Il-ll'l k! i II:.hI.""
| I | ‘-' i { |,-. _'I- | .L‘_' =
L. : : {131 'Tioer: " AC whost Itivy are
rincipnl v J ! X BE R i ) ¢11l not be relenned eval L T .Hiﬂ.
AT | e LU Il ;'-,u_’., ar In Ltarrit I whilteh himee Laen
TR id i v.03 | L1 l1Aan LoveIrtamen.
§ i1 owa number of U, &, military (1'lcel by
Ak i ! e | ! | L ._ i) "k :._l' kL, -II.L i B f' Biid L- L3 '
H i = i " I"l . {_-‘L-"I. ' Ii_{,_' \ i
L] i LOOLIAEDR 1 O 'y — . 3 L ls Bl { L LA el w!
1) =l . 5 1.9 Tl &l L AEY | '1[* LeTrTriLOTY L O nag
IR A | LUITI ver 1o L4l .[t. .-::..1 oY eIt "']-Il-'-t
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Cols LtCols Majs Capts lstlts Z£ndlts Toual

roonomio
seaplon(Staft) 2 1 2 1 1 0

l::,'

0 o 6

el

4 ) 0 1 O 1 0 :
Fegions O () § O 0 () (

1l AR o
Hu U f i € 1 ¢ LE

Roegions 0 0 4 & z | a

- s, cm— £
1k U 1 ! : : 0 7
Leglont ¢ 0 1 § : () g
:[ I.II LI. -1-.-1—‘;."-...---‘ E..r'
e O 1 U 1 0 0 ‘
neplont U 1 % 0 Q O &

BG 1 0 O 1 0 0 2
napriont O 0 0 3 U 0 3

[ ¥ = N .
P YW E U /U

F--*Ih

HQ
Heglone

-0
.
o
&
=
N e

Transuortotion o/0

B < R 1 1 1 1 0 7
Rerions § 0 1 g o 0 G

TOTAL 7 14 32 36 14 £ 108

7. Wo sttempt has been made, except In the finance tub-
Cormigaion, HQ AC, to determine the number of U, S, milltaery of-
f{icers who may be mede evelleble by demilitarization. with res-
ect to the 16 officers 1n the Finance 3/C st HQ AC, 1t eppesars
thet 7 would be willing to resin as civiliens 15 thelr servioces
are reculred. Fecgruge of the absence of definite Infomatlicon ab
to the finande functlaon, beth U, 8, Treesury and FEA, 1t 1a al-
most impossible to estimate wiat eivilisn personnel would e Te-
cuilred in the evert of witndrawanl of U. <. military offleers
from HQ AC, und territory under Itsallen Sovermment jurisdicttbu.
It is, however, considered that replacements would be Teguired
for thoase officers now loonted in Itullien Government territory
who ere engeeed In supply scopunting of Allled imported goous,
A¥VL motivativesond certsin key positlons at HG AC. & Tough 88
tizete would indlcate thet the following YU, 5. olvillens woula

he requlred:
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n. 1 pxperlicncel budgot 4l cior
1

-
0. 62X arienced bDankel
s i BV} ﬁ‘-'.'
3. &5 hegoountantis (| pr reTubly CPA'E!
s, 4 Property Vontrol experiis
o Wi 1] vivlng 210w ‘."r,-.._.tll"t et I'ar . f o ian DEr-
nal i Adttlion o unal indiceted o1 tlie $lnance vl D=V uli—-

() FTrogI ordlnatiol ! el
1.1c¢ avd ronortlng, © nko Sure | t AL
sats pcourate £nud U aful @60l L T 1

iy . [t+nlien “OVeED] enit.

{ o ] Fib J'.'ILL"-.;IL'[-LJI'!
lLl.'Ll'it'i..i Of
two temporary ol [

nart and One fleheries pxpert; ATC

for mils ' T 1

T t Ii. DIl .

[ 5) ndustry (&) - +orec t t+ionel englngers
of peneynl coapelenor to seoreen prupv ec
industriesl pro eots nnd ald L talien GOV=-
ernment 1un dI clug up LOGU tripl Tequlri-

g af expert# to ald 1Ir nerticu- i
rraolilemn A the need nTl Een. In oddi-
one mining enginesr \¢ meciall)
1 } . ELRAL N ne 1'a ._"-.:.1 ramol L i

'I:'lnl'L]L flLILERs
aoliack n11) prasol L Ly 5 Ak ¥ el e antg 1TOT

ilg T 1\

petroleum pIv Jucta and oobl.

il
-,
L
i
¥
—;

(6) Public Utllitles (4) - sufficlent pers nnel |
are plready On nAanu to cover ful i {a WoTKs.
ipwever, thera t re no eivilipn exparts oI

alocaric powerl, arid 4 elootrical O lEOOT!
would ve Ts glrnd, one wuab aould b i rectolY
of AL Sul -1“...'-.';.‘__'1""'_..1,*

b s

(7) Taiansg et Lo (4) - Mean | ouyer railro 18

(two) Trosd eraflfrlie, &81U gounntnl

T

(g} Labor \none ppoulraed) .
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ﬁ 4 Uoiuarce [.:} - Your men ere neaedoed Lo #LA
in the promoticn of +tallen exports. &
ton merchandlzing expert should be sent
over as the head man, &nd speclallsts on
handoralfta, textiles, oand Toodi ahould nl8o
e reciulted.

b Junlor Frofesaional 4sslstants

(1} Latitude should be allowed Tor the nend
mwen In erah: Tield (tromsportoticn, HErl1c=
lture, gétc.) to bring over with him Gne
or two junior asgistents--who would gFen-
erelly te people thel BT known 1o T
Lop peoule concernecd, and sho oen grentl
inerenge thelr efficienoy end the €xt ent
to which the top people gen devote them-
calves to motters of princivle and policy.

{.: J L ': 4 -T- l tl,_E_‘ I'il Il':- b A . -1._.'. I T.; ':_.-I l

(1) [n nddition to the personnel on hnnd or
on order, twelve atenographels ghould De
recrulted.

d. Summery of Civillen Fersonnel hequ [ rements
N, R - g [ : iyl af ':.L.-.l_l
LN Vi L4 N3 c 1'-] l’j j‘{ lrrl'l i‘-t « ol 1-II'--F
- .- 1
rolfesplonal ) 484 (1)

Lierical a1 < 34

(1) Counting the two tumpurary men ol forestry snd Tlsherles

Iy, iy

rviaoe ratio of 1 elerical to LwWO

F
s ]
=
ey
e
)
F_h
L
|
r—.l
&
-
]

J'H':‘[.ll.i-_' anuty Lhief of <tell ).y 4 ¥
veonamlao Segtion
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HEADCUARTERS ALLIED COMMIEGTUN _7
APO 395

FINANCE SUB-COMMISSIUH

13015/F 31 Cetober 1944

SUBJFCT: Demilitarisation of Allied Commlasicon.

™ + Chier of Stalf, :
1, Followlng our conversation, I attach copy of a letter from :
Economio Sectlon of 23 July, together with a short reply from f
Finance Sub-Commission,
£ These documents will not, I am afrald, be of much assistance u
to you, The Inddwvadunl cases to which I referred were disouased
with the mission from US/UK which came to investigate, and are pot |
avallable in writing. :
Js The main objectlions, ol which you are already aware, are as 3
follown: v

i

"
= —

(a) From all sources of information we are convinoed tlat
compatent civilian replacerents are unlikely to be nmade
avallable I'rom elther IS or UK., rrom the point of view
of this 3ub~Commission, the right aort of maun for the
Job 1s either filling it now in one of the war theatres,
or is in a civilian Job from which he oould not be
relemnasd, Both Lawler and T are well awure of the
Ilnancial labour market in our two ocountries wnd are
convinesd that thia 1s the case.

(b) The Allied Commission officer on being asked to change
his hat would want to know;

(1) What 1a the peaition on pay?

(11) #hnt is the poalition on pensions, bonua?

(111) Wnat is tho dependants' allowance position
BRI IO A0S XUttt O ORE X N EIBEX A

(Lv) To what disoipline am I subject?

(v) Is 1t clear that AMC officers will nccept orders
'rom & olvilian at K ACT

\v1) Am I not likely to have trouble about socopmmodntian,
rutions and transport, partioularly when in trunsit?

(vil) Shall I be able to live in s requisitionsd houae,
or shall I have to pay rent?

DA e

."Ir:.'hllllllll-
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Lt would appear that the
from the U3 than the UK. From

i 1= "
12356 Section 3.3/NND No.
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(vii1) whall T pet a Victory medny?

(ix) In civilian 1lite T am, for exurple, an officer
in the U.53, Treasury: T oan look forward to
returning to that branch of Governcent service,
Am 1 not Jeopardising my future by becoming
enmeshed in a eivilian erganization which vresusnably
atems from P.E.A. for which I have little or no
repara,

(x) CGan my wife and famdly coee and join me?

(xi)

Il I refuse the option - and I presums that it
is an option - of being deml litarized can I be
tald what the tuture holds in store? Tn ahart
am I likely to be sent to purmi or the Pacifio

and not return to a homo coatabliahmont?
(xid)

Shall T be allowel home to et clviling clothas?

proasure for demdlitarization is greater
conversations wit

h UK eivilian representatives
during the past few months it would Appear that

the proposal to export certain
0 send more than a hand-tall,
serving British membera of

the UK accepts in jprinciple
olvilian apecialists but doubta its abllity

Tha proposal to desd l1itarise nresent
Allied Commission is

not thought to be possible,
Anyy organiration ocomosed of KO Hritish militar

would not only look 8111y but would be
chaos within itself,

y and 50% Amorican civilians
doomd to railure and wimdniastrative

It would aleso result in diasension between London
oxl Washington,

. iy [ O x -""T &3 -

l-l"f'.

Joint Director,
Pinanow Sub- Jomdeaion,
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13015/ P, 26 July 1544. .
i
URTI 0T Givilion replocecent of MilIitary Foprsaine 1,
70 ¢ ixeoutive OITloar, /
crnosdo Neotion,

1. Referance your B1/2 of 23 Nuly 1944, ]

24 ¢ Joint Direglors, Flowoe -0 adsaion Flud Lheoselves
anable 4o Moenlah the informmetlon requasted in your sescranium, Thla !
wore than 1IN0 ei'ficer pernonnel; inolwiing highly- ;-

Sub-Camiaaion hon

tined ppeaialicts an well a8 O7110aYs rith peneral flnanclil X erisnod, :I'.
It 10 imposaidle to denignate what posta oould be fllled by colvilions, -__,
in ader of priarify-, wWmtil lefinl te informatlion in forthooming rs to _«'.;1 -

F

rerk , stotun, and epearisnce of the clivilian pervornal to be made aveilsble, i
(hﬂﬂ” 15, H, Fu’lf}', Jr, )
Jolonel.,

Jaint Diregtor,
PINUKE SUB-O0I o XN, :

BYLT/adn,
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re prapering a study on Lthe posuibliitilos

3T 1he lunl reclasamont of military Ly onivilian 1 (1o

. “~ framowork prior to the ecogeation ol hoantilitles

in Ital I the ovant nf 1% bheld ng A~ 1lod that thlie ~an ricl
ghonld b nn 1t 12 Angired to atitnsh®o this study an spoondix
f ing 1 | ney hald by military perochnupl under

- J‘[ 1'4 maifl D100 h’;,' "11.'7,.1' { t 1. ROE .

-
-
.
-‘
: ]

NS rantare - nbh=Monmissions 111 therafore mubmit
1ist of 1sh poets in mib-acmmigslong, and ales corraspoliding
vopdts In BEaplont y Jul L. Sinnn the limiting faptor to tha |
roplapnaont of atilit.ry by nivilians deouas likely to ho the !
rapidity =1th whileh nrivillans ecan b wade nvailible, posts #1ll |

1

ba iseted alithor pt - H
:

"A" - monaning should he revliarod as Tirat priority 3

"THY -« meaning " " " " Saouhd g, i

nmar . wsaning aowld not now be roplacrod Mt should av -
eoma tima in tha future or any givan egof [ con-
dt tione arising prior 1t thn nogpition of hestil- i
fitine Iinn I 1?‘ !

I n Fi v 1“? 4 It o B ﬂ ] 'Lni'r B I.IT'_-I- :_I..' L ]-"'l_..l i t .I.j' 1 :l‘:-‘r.' l.-_!'l I_‘..' i -'.' 21.1_'_'1 r_:- 1 Ji _'l k 1 { [1 .Ll
¥i1ll mpneifly Aoy suan given #al 0O ronditions as Lhay anviauge.
., pro forma {a sttashed, -.

Plaase inolude in A peanardato liel ny other poeritions |
not noew T11led by of filsors but whish are urgontly nesded, In f
making out both ligts no pomition will be ingluded which saun be
fillad bv n Ttalian 3

4% F_J' & -L.F'-‘.;-L‘:I:T =+ r‘
Exanttive Director i
P bo P Yoouomie Sestion, ,

) S e (A Y Il
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ly has beer drafted by URI

mnembers for
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tticon Ip that o IE

tion y 26 Sept the po
AT S shore of CCAC and 1@ spepem tly with UNITE KIRGHC
Oor COEL UG
-n realigation that the

1¢+ in stated that the draft reply is based
pieh of ab Allied Coni-
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I.1. ]
Al by L] E

#v111 rogmizance of how

to enatile him To cariy out @ respon-

enirea %10 retaln

L1l wbhien will e&tllli De€ hip.
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cade by you in your
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The dralt reaply enivicaser that before lfinal
ent on tha prope AlB
come in the possesslon of

WA

substantially as follow:

{ thout changirx

H"'Fr.u'.: Hq will be Y@ uested to com
of which hat
The draft then } rocead:
demilitarized

by an acceleration of the
AC and the silsultia-
military

326 of 10 Sep, & cOPY
shrougl Ambasrnador EiRE .

i alternative suggestion is that AC be

nocompl 1y hed
inle into the

or thelr ralegne from

{¢n framewol i. Thim wowuld De

infiltration of Allled
withdrawal of military personnel

cdvilion offl

t apply to the Establishuent

neous
atatup. Sueh demiliturisation would no
splent Army, Ravy, Alr and %ar haterlal Diqpﬁanl
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not ianyolve ARY plterat
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the Supreme Allied Com
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The Ohief Commissioner in

Subcom
authority frow
uatnority hrough hie Depuly,
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pider and rulwiilt your view on the above in the light ol the proposals

already made by you and of cvents subseguent to their preparation and .
that in deoipg 8o you cover the sepecet of phasing of 1
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(B) Punctione which you noew consider can be 4 fnred v1ith ep-
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Ref: 251/101/0C0O 2() I"J-::Jn'!'.-:'tﬂ:nr:-.r e

1IT.-E."l ‘E“..- "H-rﬁlnlﬂ:p-.'hl‘:lllt I:_-"-:-|I :!1-=Tr.!..11.fl_.1"r 1]"'[ J'qu"l'.'

) s Alliad Foroe lesdgquarters |
G=5 Section | :

APC H1%
il
ls T reflex 10 11 _'1_'1-"7.' /o0 of Cetober 16 and in confirmation of
conversation at AN |.1_:1 1d ask As & prellwminary smanure O peke applilecstion 7

| &
to the War (fTice far the 1"-_."' u:n.dnt svecific nppointments of Pritish
cdwllinn to the ACC,

e

(a) Director of the Labor Sub-Camdsesion

e Brane = ut pravent labar Adviaar 1o the Dritial
liigh Conedosicner at Rame = i3 sugpested for this |
aypointanrt, '

(b) An Bxecutdve Director fur the Econmmde Seotion,

*ﬁ—i——'

Commuylar Jackson, late of the RAAD, 18 the type of
min who vould be most owultable,

R

e
"'.I

Devuty Idrector of the Industyy Sub-Conmrlasials

(R ] ' -
oty Mrectar of the ‘rensportation Sub-Corprissiorn,
Wit rhx_:r-zqmm witli road nmulage ikl tranapar-tatlion,

o
=
iy
.F

(o) Byscutive Cfficer far Rail Transpariation with
ﬂ“t A nearing r-.aniq:mm.

()] An exyzeri on road haulage,

Unratty Mrector Tor the Am-dculture Bul=Conpd: 58100,

e T

(h) Two lepel adpérts with juddalal knmowledge *!'.'n b used
in an advisory coapacity rii‘m* in the lepnlSub-Conzxdsalon
ar in an AOC Redlion.
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FAIRICE 8. LARSH
Brd gadier
Chief of Staff.
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