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MAPS AND CHARTS TOO LARGE TO FILM

ON ONE EXPOSURLE ARE FILMED CLOCKWISH

BEGINNING IN THE UPPER LEFT CORNER,
LEFT TO RIGHT, AND TOP TO BOTTOM.

SELE DIAGRAMS BELOW.
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HEADQUARTEILS ALLDD COar 3 LGS
A 394

¢ Decembier 19LI

ol e - L

ERRECE: 0-18/55/3/A 8 DEC 1944
SURTECT : Wannower & Re-Orpanisation Comdtien

70 : Chdef of Stafr
Deputy Chief of Stary (Civil Af'feirs Em:tlang
Daputy Chief of Staff (Ratal Lishoent Section
Deputy Chief” of Staff El'lf:ﬂn.::rm.u Section)

The attoched Chart of resent and proposed
sirength of th iransportntion Sub Jominnion, sn submitted
by the Dirvector, in forwnrded o your informstion,

It in on thege Clpwres that thay intend to
bame their demands for parsonnel, and you are requasted to
bring the Chart with you to the meeting of the Manpower
Comalitee oh Monday next the L Doc. at 14, L5 ey,

i
. 9
N
-

J. L. JOHNES
gy Lt.Colonel
Secretary
decretary-Hany wer Re-orpanisation Comd itae

J-'.:H'ij
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G~ 5 E€ECTION
ATO 512

G=61 322-12 25 ﬂﬂ?ﬂfbgr 19

PASLS
SURIECT: Orpmanication and Functlonal Chartsa, A.C.
TO + Headquarters, Allied Copmission, AIO J74.
1. Information is requested a8 to when the

Organization and Functional charts ol your organi-
zation may be expected, ‘J e

2« Your last report was that' tiwse charls 1
would be ready on 1 Nevember, To date Lhey have
nut been recaived. Please cxpadite,

For the Asst. Chlef of Stalf, G-3:

gL~ ;

Cajtain, T

!
|
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Tel.Ext, (D

MFAORAND U

J Ll

REVERENCE : G-1B/35/3/A. 11, November 1944

SUBJRCT r  Cellings.

0 . Lt.Col. G.W.l. Shipp. 7

Reforencea uy conversation with you this morning on the

Strength of Staff with DOCAO. AAL.

shed im the preaent pogition amd you may decide

The atto
tion or sugpest AN

it is a Chief of Staff function to order reduc
amenlunent to the Manpower Comalttee, _

#ill vou tell wme in what way you wish 1t to be handled.

=

I 'IT-II -I- I.T':-_-.]I':.'".J-I:.;
1., Colonel,
/ g ~1 (#)
!
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Celling

strength = Of ficers

gtrength EM/ORs

™is inclules I, drivers who cannot be counted,
fore .

The Strength is there

/ Ep

AL,
offioers B/ ORs
6 L
col., Honfort (A)
14t.Col, Friend Jumes L'-
Lt.Col. W.l. gtewart (D
Lt.Col, Thompaon B
14,001, Persill A
Capt. Alnaworth B
Capte MoCain A
1/1t. Bernhard 5
1"
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ASADGUARTERS ALLIZD COMMISSIOH A

_LH_F |

I'{fice of the Chief of Starf ¢

i

: !
e wlober S+ !

1

A

i

MEMEANDUN FOH: Acting Chief Commisnioner ° |
SURJECT:  Status of Persounel for ¥er Materials Dispcsal IPUN Sub- |
vommingloy E

| L
[ Y
"'..__- !
feference A/CC 321-1, dated 14 Uetoher 44, the correct agreed
ceiling of this Subcorwiesion has been {ixed by the Hanpower lie-Urganias |
tion Lommittes nt 5 amaigned officers plus 2 attpched (one from Army

Jubcormlerion and cne from Navy Subcommisnion) .
As of 25 Octobar L4 thern were:

lotel officers amalpned & on duty.....ooeennnns 5 j
ACLACHBA . . 4 iy e nnncasseses AT e A R T ey e | |

Sreakdown s

L N Sl S, Lt Ool Campbell (3) i
Joputy Jirector (to be menigned)(Lt col or mn jor) . : LA)
War Kateriales Dispoeal vavsrensyenss bt Col PartridgelZ:)
apt Jendsr (A) .
capt Wilkine (B) 2
IPOW “dvisdon. ... ...coeee., < i T capt Derhy (A) ]
Attached ., .. SN AR I o R e T R B e Lt Tor (®) (A) l

(*) Attached to this Subcommiselon for special work in
connection with ltalian Primoners of ¥ar radin bBrosadcants .-
not full tiwe. Should be mssimmed to PEQC or similar nctivity
where services can be used to maximum ndvantage

» in respect to the attachment of officers from the Army and
4avy Subcommieslone, it now anpears very unlikely that they will be nbl? :
10 make avallable such personnel. Uolonel Carphell so far has met LhLL it

without succees in this matter. Accordingly, to permit him to salntain
noworking etaff and fill the position of Deputy Ulrnqsmr and the adminins-
trative officer vacancy in the IPOW Divisior, 1tutihﬁnfmm:nﬂdnd that Lhe
mabcomzimnion's colling he increnssd to { with no attacheants from the
Army or Javy Subcopmissionn.
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H, Qe ALLIED CONTROL COMUIASION v Lty
PAR MATERIALD DISIOBAL AND ITALIANS 4~
PRI OONERS OF WAR BUB oMl yION, f,f
L0 194. =

/0 YMD/G/41

€ Cotober 1044 |

then the Conmmisslon firat ocanme to nome 1 dliascugsesd

' Commodore Seone the question of Laving 4n of ficer of
JUdD-~Uomalaelon with each A, . "t*-'.'h.'-, to wiiiolh ha
agreed, FPrior ¢ ip I had been pronised n Fleld or
1aNLPD of 7l

=
'II L]
S
-
=l
St
ey’
-—
[ =g
=
=]
-
-_
L_H

A have, slnoce 12 July 1944, the date on whioh tha

U D= L0 LBprlon a8 a whole arsive In K e, been =it ut
ANy inecrease in staf’, with the exeention o Cantaln |
Jerty (A) who was postedoer nnclgned to e to A L8L An .
thie 11 Aan ¥rigonere of War Avialon of the Subs o ABR10R. :
i nNave reported to the Acting Ghief Co ioner, and 1
alted 1n my HMonthly He ol v that 1If tle work hase 1 m ]
Carried Sut smtlsfaoctorily and tha HubeComamli n Lias to r
functlon properly, that an inerenge An etaff was abs Luutely '
¢ tinl,

Anowing that resorganisation wao takl:
tinued %0 carry on as far ap porslible incl
comnl ttee has published Lte renort.

it Deoamm obivous that the work of the Jub-Com=iealon

NOT Dalag cartlied out proparly, or at any rate Ut my
Batiataction, the sntire fault belng lack of ataf » 2nd 4
whierafore dlpoussed with Aoting Chlef Commianioner my ile
tlan, whlah resulted in ay asao MD/1843%4 date
1944 atating whnt 1 thiought was necaganry in the :
LG palnting out gertaln faots, I understand %Shixt the Aoti
HILE ;omlgsi oner agreed in princival.

L Would also state that my own pereonal olerk whom I

3 froc North Africa a FRAr RO Waa, on ‘Lnu*,.r*mtl-.:!'m,
' unuer protest to Allled Foroe Headquartars, i #x-
- | =1 (&) over cne month ALQ What 17 he went, I
i ‘e & repluoenment - 4tlll no repleosment has heasn e

..b 2




-
vdeclar~ fied E.O. 12

I have recelived no lnereass in atafl nor have 1

haard cne offtoial word 1in reply T0o ny mamo of 20 Uap-
tamber 1944,

1 fael that under ths ocirouwatances, 1t 18 hardly To
be exnected that I should be held responaibls for the ef«
fiolent running of a Bub=Commliaclion with two divieslions wiloeh |
AT# ErOwWing dnily - wlthout one hour to give 10 nlanning or
paking reports., L do ask that it be noted that while I
siiall continue to do all that 18 posaible, 1t 1a very dlrfl.
silt for me to acempt repponelibllilty for delay - noncompliance
wlth inetruotions to time, getting ouft reports - planning, or
for earrying out the work as J4 fasl 1t should ba dones, until .'

tine ‘noreage in staflf acgked [Oor reporis for duty and axira
permanent accommodations be allotied, '.
{0urs Jeareii{ri ]
Y .~ ¥ . ;[
- - !I
i
» . : i 4 |
i 01 .-..!l;t‘il_._"r'..'{r*r M, Lush, Jax ML |
diitef of Stalsl |
El.."ll-‘ll -l':‘llll_:'lll-.ll |

Aoting Chief Commlasloner

ili.l';i.lln hlﬂlul
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