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Office of the Exasoutive Coxalansionar

li".'
i Pebreery 104

_,.ur"'"‘ 1 arehiven Division.
| | Secratary, ¥anpover and fmorganisation Ccamiites.
) e areliives Adviscry Cosuliitec at 1ks memsting on '« February 1945

considered the existing srmageeent wherchy the Archives Livislio sonst ltules

8 mrt of tha ublie lelations A nols .
‘' w -+ a Comittee folt that the work of the Archivea Divielon waa ¢losel)
u-"-jl-{:.-'.lﬁl: Lhr ‘-li'lq.j'.' t'l:’_;ﬁt. 'k‘,. "_':u1|i W ROIT '|".Ii"_""'|.j ?,l"!.‘u"'-l_".‘l!.:l' ﬁl*"ﬂﬂ--"! wrkler the dlrect
hi & llllr.'tlml- lr t"-'l"" --i'f'l{l-!: :r t L ,':I""'EU.; Ay L 'I.T".*.'I"'-'E_ 35 L. b o™

¥

. The present staff of the Arehivea lLivision conpleds of the under -

L

gentlioned porscunel -
Tl Capt. A.J. COLLIIS, (B)
S/ 150672, sgt. LV.J. KTTEGY. (E)

. 111 the Manpower and Meorgenisation Comaittes Kindly gconsider thias
meoaaendatlion and, if approved, Lssus theé Docossary srdera.

-
iy W
f Iﬂ’iﬂlﬂiﬂru
i TR l."r": .u..l'q.-l-i'i'l. HHI-
Y .M |

|
|
.

linked with mattors of gemernl office aduinistmaiion, and for that resscon they
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HEFERENCE @1 G=1R/35/1/2 °F-
L A1 =R/ 30/ 1/A 22 Februnry 195,

i
S UBJHOT ! Kanpowar sand Reorvenisenticon Comunittee,

rm —— " i .
"0 t Bxecutive Camaiasionsr,. |

Yice Prenident p Civil Affalirs Section
Yy 8 1 1
' Eoonomlo Soeatin

il L] . X B = i
Establishment Section
i N & & il = s = : N i 1
| & nelaranoe thls of'fice letter o1 avern ninbar dAntoall 22 Pah -'n.", che tir
i | ] =y - = & ! - - i g 1 " = 5 e ¥ r il

0l W i _.-.I".-_..] WL M)l Hi 'T‘_-_l'l!il"r'.t ,lll__“lfl '._I:.'-.'."‘.:'.'..'L‘ll."'-'.,.""_;!_:l s ODapay . Aglry LiNT :r.' i ".':. ol TS b J"I.,i'_'l"' s !
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F¥ i ¥ 2 ‘|'.1':I||:-||"-T-|r:'.1+

i = i L f i
o An altearnative date will Be udvised in due cour
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Tel. Ext. 592 -
ik ARADLU" "ERS ALLIED QOMISSION
ATC 3%
G=1{1)

HMEFEHENCE u':-'lllrffr_’,-rf'iix-rj,-, 22 PFebruary 1945 )
SURTECT : Nonpowar and neorpanisation Coomltiec |
10 s Executive Commiusionwyr — ; -

V.FP, Civil Affaira Section FL e

vof'e Roonomlce Seotiaon

VePs Estnblishimant Section
The next meeting of the Manpower and Heorganisation Commlttee will be

hold i the office of the Bzecutive Oommisaiocnar st 1430 hourn, Saturday 24 Feb LS.

“a i1tomo on Apunda ;- .
{
(o) Mo 34 . . _ J
\a) To dincuss Lhe Hi celling of the Eatablishment Socticne. o
e A d 4 , g k) . s
\b) To confirm the incrense in ceiling of Clvil Affairs Section from
O to / Qffloera.
i
1 & i T & n i | = T 4 1 .
d Lopien of proposals (In gquintupliopte) will be produced to G-1 (Eritish) -!
tida I, lLemedintely. Yy f’
i
M fr""' -
o~ f
nr‘f‘i} -~ |
1 ..1 ":I"'J;—. . '
f J. L. JONES, |
| Colonel,
| 1g SeCrelary, Manpowor and Reorganisation Comnitten,
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HEADQUARTERS ALLIED COMS(ISSION
APO 394
Public Works and Utilities Sub-Qommission.

10 Jan. 45 -

Overhead Personnel

Col. L.A. Jenny Director.
Lt.Col. G.E. Rhodes Deputy Directoer. 4'
dajor A.E. Ppeedy Adniniastrative Officer. |

Asgembling of data and correlating

reports, personnel matters and all

cther general functions coming under

the heading of "Adminigtrative |
Officer". :

J/Comd. A.EK. King Asslpgtant Administrative Officer. j
In charge of all office personnel
and General Office.

e D2l .Y
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HEADQU *2TERS ALLIED CONMMISSICON /!
| APC 3594
ruueic Works Divislon

L

uties of th?_ﬁﬂ}ﬂguﬂtﬁirﬂtfffiﬁiry of the publiec Works Division

r, Public WOrks nivision. Moellng
ard Lialson with #ilitary Districts and
P.P.3. - Contuncts with representatives

winistry of Public works .~ Bstablianling
over-all policlies Ol rublic Works matliers.
Surervigion anc technical direction of ,
Regional Engineers.= Approval ol all major
recong truction nrojects .

Cert.R.W.3hepherd.- asgistant to D3 vigion Chief.- Teclhinical
review of reconstruction propoeals .~ |
Maintenance of recoras of all Public !

Yoriks actlvitlies.- Field inapections.-
Freparatiocn of longterm material and
equimment forecnsts .~ Hepresenis Chief

of Division 1in nis abgence.

Maior H.W.Hyland.- Field Engineer.~ Liaison with Heglonal
EBnegineers - Inspection and gurervision
of field operations including Milltary

E‘.i[-'-.ﬁl_-.l..;;fﬂl. water and newe I gMe raconsg T.-l'u‘:'t-iﬂnn

Coordination ol use of congtruction

T i

_ gouippent on hand and nuw arriving from ;
/ U.5, and U.K,
S
|I"1ll' "
: e 1
¥r. . D. 5010800~ Houg ing Bngineer = a8 wivh housing
Vs matlers as direp#€d by chief of Diviaslon-
/ Compilatio M statigtics on reLdusing
requirgeents - ?ield investigations of
c3 col areans - HevView of propoanls
or rehousing. etc. ’
g ! i 1
P
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Ext,510

MEMORANDUN

30 December 19144 i

ROTERRNCE: Gu1R/35/1/A
SURTIOT : Manpowsr & Reorganisation Comul tine

T « Chief of Staff
D.C.0.5. Civil Affnirs Sectlion
D.C.C.5. Boconowle Section
D.2.0,%. Esteblishswent Section

j 95 T™e next meating of the Manpower & Beorganisation ]
Comni ttee will be held in the Office of the Chief of Steff at
1500 hra on Saturday 30 Dec L4,

2. Ttems On Agenda:-

(1) To discuss Allocntion of Personnel for .
Transportotion Sub Commlsaion. I

(14) To approve publication of Executive L“;r-flrr transferTing
Priorities & Movemanta Diviaion, H.Q. Ecobomlo Seotlion,
to Tramaportation Sub Cosmlusalon, Economlo Jeotion.

s Papers for discusnion on Transportation Sub Commdbsion !'
nre atiachad, '.

J. L. JURES

e M“ Lt,Colornel
ary, Manpower & Heorganisation Coumittee

/nct femid !
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Director

Deputy Director
Flanming Stelf
Movements Divislons
Eall Diviaion

Port,ohioment & Werelhiouhs
Division

Road Divialon
AMministration Divisilion

Accounting Branch

Chief Clerk¥ Brmach

I‘"] 1

WARTSSION

- i i R e ——— i = el Ry —

Off'icers W.Us,

EM/ORs

O
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. IFEAOQUARTERS ALIITED COMMISSION
AFO 39
TRANSPORTATICE! SUB=-C ChMETSS] O '

MHT/hl

Tel s 220 AC /TN /GTn

28 Dece Y40

SUBJECT1 Menpower PBeguiresents, Transportation

Bub-Comimsion
TO t Chief of Staff

Deputy Chiaf of Staff, Civil Affairs Seotion
Deputy Chief of Staff, Eatahlishment Section
Daputy Chief of Staff, Econamlo Segticn

RISCUSIICNY

le Transportation Sub-Commission has ip the past carried fisld
of floars on HJ] ntrength. It is assumed that all field officera will e

assigned to the appropriate regionbs

2¢ Trensportatiom Sub-Commisalon hea antared into certain menufact-
uring smotivities which will be treapaferred to Industry Sub=Commiasion,

Je Transportaticm Sub~Commissicn has conducted eertaln H transport-
ation funetiome which it ie propoasd to transfar to Establishment Seotione
Should this not evantuste, it is jroposed to set up new HQ opearational
functions under a separate cowmmnend which will be treated on same bLasin e

regional asctivities, |

Ls Transportation Sub-Commission has, from time to time, accumilated
added responsibilities in connsation with ports and warehousing facilities |
which buve been transferred from other Sub~Commissions, |

e Traunsportation Sub-Commisniong on suggestion frox G-§ (Mov & Tn),
HR AFHG, 1o sntting up complete movemsnt organization,

fe Hesponsibilities of Priorities & Movermnts Division, ¥oonomie
Secticti, wroe belng trunsferrsd to Transportiatico Sub-Commlsnlons

FECOMMENDATI OIS +

le Trunsportation Subt-Commission be composed of the following ul:'!;!.q-r’r
expeart clviliens, wad EMs/ORS,.
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a) A Direotor.
b) A Daputy Direstar, .
o) Planning Staff - 3 Officers. These offliosrs are now avelilable 1
in Priorities & Movemanta Divialon and will perform tilelr
presant funations as members of Trup aportetion Jub=Commi Salon. |
d) Kovmmnts Division = 16 Officearsy, 1 Warmnt Offlcer, O M8/ ORE ., |
This ocorresponds to the British Army Movsment Controlse The i
divisionp will be divided into mail, road, mnd shippiog brancbes,
which wi1l b» responsible for seeing that the pricrities de tar-
miped by the Priarities Bosrd are garrisd outa ™e divialon ;
will mule programs of wiat is to be aarpied by rail, rowl, an
sen und kesp records of the tonaagea transportedy but it will
not be reaponaihlas for tha technical supervinion of the garrying
@=noy which 13 tha conosrn of the Hall, Road, and Port Divi-
sionn refermd to below. Thae g#et-up masts the requirements of
Gely (Mow & Tn)y A¥HQe This conatitutes an inoreses in parsonnsl
of Trenmportation Sub-Comumisalon of 11 Offloers end b EMs/ORs.
») Hall Diwinion = 1y Offiocers, I/} EMa/0OKas, This cnstitulas an
inoreuse of 4 offiesers and 3 EMs /ORse This inporease in offigar
atrength 18 covared in Trsnsportatliom Sub=-Commission's memor-
andum 1! Deaember lli, which has teen previously ugimed Dy the _
Muapowar Commlitas, AdddiHonal BDUV/CH strength 18 negesspary to ;
crmidust ineresssd volums of clerioa] worke |
f) FPort, Shipment & Warehouse [lvision = T Officam, ¢ EMs /ORue
This coustitutes an inoresse of 3 offiocery in wldition to thoss
sresastly availables It 18 proposied they be dirtribitad aas

followsg

1) A Division Chlef, _J
2) Forts Bramoe - 3 Officers to plen for and pive teahnical 1'
ingtructiond Lo reglousl offiosrs wnd Anspedt port oparslicise
3) Warehouwte & Forwarding Bramoh - & Officers, 1 EM/CRy to
ipanegt apd plam for procuramnt of warshoumse) glve
technical inatructione in this conmotion,
4) Qruerationp Hranch = 1 Officary 1 M/OR, to formulate jolloy J_
wnd give technical advioms in oconpsoticm with schoonar and
shipping opereticns; maintuin lialsonp with COGENA and othar
shipping authordi tles,
g) Road Pivision = 10 Officers, 1 Warrant Offiosry 7 EMs /OR9.
This constitutes &n lnorease of 5 Offloars, O EMs/OFps The
respoonitilities of Road Diviasica will be centrwlized at Trins-
portation Sub-Co-pisalon HQ 1nsteaud of bming generally distrib-
uted tmtween field and HQ o =ratlonde Fropased comjaoition of
Foad Division in wé followmg

l) Divisiop Chlafl, '3"','“}

¢) Admloistrative jirunoh = < Offioere, L Warraat Qrlfloer,

¢ EMn/ORs, tministrative Brunch of this slms is nogeprait-

wted by the largs amber of fleld persconmal in the verious
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Mmpoiona and the papar work naceapsary to provide mainlenanoe
faglilitles mnd des] with orerational problems of roml fruana-
port on regional end provincisl basle.

3) Malntandnce Bruagh = 7 Oifiaers, 6 EMp/ORs« This peraounel
will glve tachnical assistance in malntanance matters, form
inopeo tion trumre to assinst mgiaael sud provincial ma lnlanuncs
of ficars, develop policies in copnesaticn wi th melnutenanos
prectice end maintaln dimeet liaimcon with spproprieste Itelian
of ficiala,

) Qpemations Brench = 2 Officers, 1 EM/(URe 'This branaoh will
maalat Ite lian Governmeant with plaociang in opearation of ENAD
plan and given technicsl advice conamruing ths efficlent oper-
etion of hfighway vehliolas to insure tilew maximup utilizetlon
tharaol,

5) Bupply Rrunoh = 2 Offiosrsy 1 EM/ORes This brunch will plax
and accumlats rezional reguirementa of supplies negessary Ior
highway trénsport and will be responsible faor the prapamtion
of proper reouieitions for pupply and distribution theareof to
the regima and othar ojamting 4genoies,

h) AMnministretion Divislon « 3 Of ficera, 2 Warraut Of ficera, ¥ EMn/ORa/
This conatitutes 8 reduction in offiger strength of 2 Offiokra, J
additional Warrent Officer, 7 additional EMa/ORs, or net personnsl
inoresne of 2¢ Funotions of the administrative division cover tha
kaeping of psrscnnel ragords whioh will be donm by the Chisf Adnin-
istrutive COfficer,

i) Acoounting Frapeh = 2 Officers, 1 Warmant Officer, 2 EMa/OHs. Thia
trench will kemp all warshouse sccounts and furanlsh negesaary in-
fcroation to Principal Accomtanty, Finence Sub-Commiaslcn) acoum=
wlates anl provide wll nepessary atatistics to movemeants divinlon,

§) Chief Clerk Prupah ~ 1 Werrant Offisar, 4 iMs/ORey 'This branch
will opearata the gentrsl] files and will frovide atenogriphlc and

aacratarial mervices to otbksr divislons and Drenohmig

2e The total propeoed atrength of Trensportation Sub-Commimsion coustitutes
an imorease of 21 Officers, 2 Warmant (Offiosre, el 21 Mo/ (Roe Four of theose
officern have already tmen muthorized, 7 are attacied, and pot et essigned;
M /(Hs are attacohed and not yat sssigoed, The attached and oot asaignec offiocers
end EMas/0Fa are oomposed prinaipally of men supplied by C-L (Move & Tn) AFHG.

3 P % #o

el A

MR TT He TAYLOH, L7 e

Uiredalor.
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- HEADQUARTERS ALLIED COMMIDSICN |
APC 334

12 Decanber 1944

18 LT 1944
REFERRNCE: GL1B/35/3/A

AUATECT @ Marmpower & Reorganisation Committee -Terms of Reforence

TO : Chief of Staff
D,C,0,3. (Civil Affalrs Section)

D.C.0.5. (Econcmie 3ection
D.C.0.5, (Establishmenta Section)

Bstablishment Mamoramde which affects cellings,
moves of Sections etc, will be cleared by the Commlttes before

asubmission to the Chief Copmissionar,

J. L, JUNES
IJL. Eﬂlﬂ[‘l‘.‘l
Sacretnry-Mamower & Reorganisation Comelttee
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Chief of Staff

Herewlth papers from Dlsplaced Perscons & Repatrintion 3)C,
Patriots Rranch anl Pinance 5/C for dlscussion nt the Manpower
Confarence on Yonlay next the 11 Dec at 3.30 p m.

I have telaphoned 'lrr, Taylor with regard to the papera for
Transportation 5/C ard ha tells me that you have this matter .H.ﬂ hand

with ¥Mr. Antolinil, anl thet 4in all probhability that Sub Comnission

will not he discussed in full on Moniny next,
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(7
ADRIATIC GROUFR CENTRE GROUP
_ B Aoy _B Army _ ,
Maj. GEDDES Ma § . ENTHOVEN |
ANCORA GROUF ASSIS1 20
Capt 2 Capt 1
EM/OR® 5 EM/ORs 3
FERMO CASTIGLIOR \
Capt 1 Cap?t 1
EM/ORs 4 EM/ORs 3
CHIARAVALLE c
Capt L
EM/ORa 3
RICCIONE GROUP
Capt !
EM/ORs 4
TOTAL OFFICERS 6 3
EX/0R 16 6
I e et T e AT e
freed Eﬂd.UlHiHjH.Li HOT tske aver .

CAMP STAFF when Northern Italy

Total Regquirements Present
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ITALIAN REFUGES CAMPS DuiPe& HeS.Ce

i i —— s— - e T Tl g

ROUF CENTRE GROUP WESTERN GROUP
Maj. ENTHOVEN Maj. STUART
ASSISI ROSIGRANO SOLVAY
Capt 1 Capt 1
EM/ORe 3 EM/ORs 3
CASTIGLIOR LUOCCA
Capt 1 Oapt 1
EM/ORs 3 EM/ORe 3
CASERMA DEL GENIO
Florence
Capt 1
EM/ORs 2
3 4 = 1]
6 8 = 30
orthern Italy freed and U.N.R.R.A, NOT Sake eover Southern Camps  OFFICERS i5
EM/OR 30
Total Hequirements Present Commitments OQFFICERS 72

EM/ORa 172
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AVFSNDIX
ONS AFFECTED.

& mps Hospitals
AVERSA HAGLIE
1, SOUTHERN FBSION 9 campo BRART 0T LEUCA
3 Heoopltals DI BAGNT POGGIARDO
GALLIPOLI
DI LEUCA
S. CLESAFEA
FERRAMONT I

2s LARIO REGION 2 Caaps CINA CITTA
AS3ISI

3, TOSCANA REGION 4 Camps CASTIGLION
ROSIGINANO SCOLVAY (Army Ares
LUCCA .
FLORENCE

e ADRUEET«MARCHE 3 Camps ..!.HE ONA
REG LUR ¥
CHIARAVALLE

5 EMILIA 1 Camp RICCTONE

Canps to be established - 10 maxinnum.

6. LIGORIA
T LOWMEAHRDIA
B. VENEEIA

r.'.-:'II.-";
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SUD Jegt Increase of Persennel - Fatriots Sranch,
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To : e 1(B).
¢ your regquesnt I forward four coples eich of" letters winlaoh |
i b 51 . - . - o 14 Ly i Ly ~ =
have written in regard to the Lnoreass ol &aa3la NN n tha riots
Srand.,
In case these letters sesws rather invwolved to you, I wuld prouss
Yy reqiirasents nw followd:
1] Officor - av DI . Js ) MUM, | L3 :
[Asut, DI LOFSTO vhom [ wiash o go IOTWArd ‘
to YITT Army as a Casmp Commandant,
1 B.M. - @88 J4,¥, forone of the patriot oMniiindg,

i Voreey cannot supply.

That is all T propose to press for at the woment until the
situation boacomes more cluarified,
/ /
f :‘,

’g‘n /étr'fi**"‘rff' | |
Jr'l f f'j.'l.

1 1 k] 5,
- :

"-llq':-li: i@ i : 2 '..'
- . ] =3

o bt LKLY -'.-.JI-'-
Mmmctor,

ratriots S B b
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an sasigmment, althouwrh Li®? 1s 1N Ll acoar 1 th Lt wh an asnlgn-
ment 1o urgently nooessnty.
n - i E - =
L] 1|-' | ‘i & L -.l-ﬂ Li [ I.- it. . i Il.ll_i.‘“. .1"'-“-':1:']-1' t"ul ..‘n. ) L
4 L]
1 [ should tharefore be grateful A you could make such an Sk,
@ " - E - - - =) L
avol l | . 3 ¥ W tranglarrad t report tc Al'my at .
o el a e
thn sarlisat yopaaibila date,
i
i . % §
v " *ha Sype of man reguired 1s praforably one who has some kKiowledge .
- | - |
i B MR CaT LT, |
|
|
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glonel,
raetor !
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HEADQUAKTEHS ALLIED COMNISSIUN
APC 394 :
FINANGE SUB-COMMISSION

13018 /F & December 194 '

SJURIECT: Finance Calling

10: The oscretary,
Manpower and Heorganlzation Comalttes,
Hy Allied Commimsion.

l. Hefarence is made to converaation (Col. A.L. ﬂr:fflqﬁ*ﬂmith - }
Lt=Col. J.L., Jonma) and to this Sub-Commisaion's letters 13015/F drted ."
4 November 1940 and 30 November 194 addressed respectively to Exscutive A
Officer (B) and to Dejmuty Chief of Staff, Eotablishments Section, conies y
of which are attachad for reference. '

1

L Attached at Aprendix 'A' 1= a chart showing pregent assigmed strengths
a4t Headquarter=, in Heglona and with AMG Armies; though it is pointed out that
many of the officers assigmed Lo Northern Replons are attached for auty to
Heglons in the South, subject to recall by their Replonal Comissicners at |
] hours notice. The total finance officer strength is 145, i

j»  Appendix 'H' shews the proposed allocation of Finance Officers for :
the administration of the whole of Ttaly assumin: & ceiling of 1&0 officers. :
it will be peen that the aim of this ircreared &lla ation 1s to stremgthen
he graatly weakened PFrovinclal Finanee Officer atrengths in the Northern |
Heapions. It has been the experisnce of this Sub-Commisszlion that on taking '
over newly liberated territory, a Hegional Commissioner endeavours to asalen
ona Frovincial Finance Officer to each Frovince In his Heglon, an ailm with
which the Joint Directors are fully in agreement. It will be seon that in
the case of, for examples, Venezls Heglion, the mimber of Provinelal FMnance
Ufficers haa beon reduced to six, ¢ nmumber quite Inadequate efficlently to
adainistur the fiftean I'rovinces within that Hegion. The imc rease of two
afficers at Headjquarters 1s assuming approval to the increase in Headguarters
Officer ceiling strength applied for 4n 13015/F dated 30 Hovembaer 1%4kL.

lie The tranafer to ancther theatre of at least nine of ficers leavens
this Sul=Comnlssion in the ponition that it would not be able moperly Lo
fulfil {te functiona were thére a rapld eviacuation by the eneny of the four
Hegiona in the North of Italy. in these cilrcumstancesa, 1t is stresssd that
avery endeavour should b made to secure the sarvices of suitably qualified
officers for imm diate assignment to Reglcnal Finanoe Staffs for training,
within a geilling of 140 officers.

Joint Director,
Finance Sut—=Comission.

PR T e —— e — g
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P R CUARTERS ALLIFD CCAMMISATON f
- Y APO 394 ||

PDVANCE SUB=COMMISSTON

1.5'015.#‘? 9 Hovember 1944
SURJRECT: Finnnce Celling.

O .  Executive Officer (D),
FU Allied Commisalon,

1. Roference is made to G=1B/345/0 dated 7 November, 1944,

2. The total Finance officer strength of 129 1s presumably mde up
ns follows:

#inance Officers at HZ (Lesa Property Control) 11 1
Allied Civilimns in Finance Sub-Comrdssion
WMannoe Officers in Reglons and AMI Armles
Froperty Control Officers at HQ

==Y
3l
il

3, In addition, there are 17 Property Control Officers with Reglons,
bringing total Finance officer strength to L6,

L. It is not considered desirable by this Sub-Commdsszion to difforentletc
between Finance and Property Control Officers at Headquarters and in the field;
and it 18 requested that a new combined ceiling of 160 officeras be alloted to
Mnance Sub-Cammssion for those functions efficlently to Dbe cnrried out,

5. It is pointed out that all of the additicnal offiocers arc not
required irmediately; but it is clear that when the whole of Italian terri-
tory is libernted, it will not be possible to withdraw sufficient officers
fros the 3outh to staff the new Regions., An an example, the recent with-
drawal from the strength of Venezis Regicn of Major Curtis and Major Nash
has left this Region with but seven Frovinoial Finance Officers, a nuaber
that in totally insdequate and must be supplemented. It is felt, howover,
thot 1f suitsble officers can be found and assigned now to finanoial dutles
with the Allied Cosmission, this should be done within the celiling of 160

of fioers,

6. In these ocircumstances it is urged that the Finance oeiling be
{increased to 160, and evary endsavour made to obtain suitably qualified

of ficem uyp to this figure,

' i

V.l
/n/ A.P. GRAFFTEY-UNITH
/t/ A.P. GRAFFPTEY-3MITH,
Colonel,
Joint Director,
Plnance Sub-Comdssion,

BELT/ jbh
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Ref No : 13015/P 310 Noveaber 194

SURTRCT: Request for Personnel,

N : Deputy Chief of Steff,
satublishmant Bruach, 1K AC.

1. The Allied Financial Agenoy, & sub-section of the Flnance Sub~"om-
mission, is now engaged in unloading an order of thirty billion A M. lLire
(approximately 3,000 boxes) in the ports of Livorno and Naples for shipment
and storage ut the Kllied ™ nancial Agency branches at Naplea, Home and

Flarence.

L=
£ s ol e e R

2. This A, M, lire is the sole ourrency avallable for paying Allied -
troops in Italy and for providing funds to the banking system in cape of :
emargency, Barly in January 1945 the Allied Financial Agenoy will be sngaged
in reoceiving, shipping and storing for the Italian Governmont 18,000 boxes of
currenoy ooming to ports in Italy from the United States in approximntely 36

ships over a period of } or 4 manths, These shipments total in bulk and entall |

more work than all the shipments of currency previoualy received in Italy to _-
dato by the Allied Yininaith Agonoy. _.

3, It is therefore strongly recomsended that the officer strength of
the Finance Sub-Comsission be inoreased by two offlicers and the enlisted
persoanel strangth be increased by four in onder to handle this extremaly
large volums of currency with the neoespary safeguards, The officara are
required for arrangements, supervision and checkling; thae enlisted men are
required for record keeping and particularly for guaniing the curroncy in

transit,

F — ml) = = =

. An urgent reply is requested.

/a/ A.P. Crafftey-Smith
/t/ A,P. GRAFPTEY=IMITH,
Colonel,
Joint Director,

']r‘ ‘i e b

JAC/BELY/ jbh
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information

including AFHY, that are cons tantly dealling with the Hoad
thmt there 1a meriocus nead for A man with
transportat fon probless --

E.Q. 12356

of tha Hoad
8 hellavad

3.3/NND No. & . = 4 S

aection

CONHDENTIAL ’

HE ARTERS ALLIED CUMMISSION LES/nl
APU ?j?_.ll
Uf'fice of the Chin

of Stalf

17 hovombor 1544

b LLL 1d98

Lrlel JStaff Cfficer, Office of the OS5
Aeference our conversation relative to & porsible change in the
saction, Traneportation subcoznlianion, the follewline

tC e pertinent

froe obeervation and verhal reporte obtained from other units,
Jection, 1t appoars
vop exscutlve ability in handling
an individual that is not so much n tachnical

axpert ar tna with practical exacutivae cuarational qxpﬂrlﬂnuﬂ in trnnnpﬂrtqn

Lion.

sumsal xed by
-
dnntruclor
inetructar

snatructor

‘e present heal of the Hoad
Absular Army officer alnce 19213,
baen coufinedl to the milltury.

action is Colonel James J, Lnrnee, a
file experience in 4he sutomotive fisld han

“he Colnnal's rscent record in ariefly

tha followling extract from war Yepartment AGQ Forz 66-1:

Ud=-lac

Motor Section. J AN b 2
Inf. Schanl
Automotive %act,
Inf. School

A L]

'i- a 'I_- [ I'l_l -

Superior
Jan H3-Fab 43 Suparlar

Apr 43-June 4! superior

Aeet Crd Off Eq Fiftn Army June 43-June 413 Unkmnown
Asat Urd Off ng rifth Army July 43-Dag 43 txgallant
Apmt Urd Off Hg Fifth Army Jan 4i-Mgr L4 fary Satiafactory

Lbiel of T
porkat ion
“TADN.,

Technical ability
18 OWTL wuch awm an mitomacic preasure relief
of 1light and medium tank transxianions,
Eochipn loal
irated performances,
Ak A top-flight automotive technician.
profitadly ased by plact

othear smal!l

activitien

In view of the actual aparating record of the Kaad Sectian,
POTatlon Jubcommimnlon,

v bheonan

.

Nl 2075kNh Hept ACC Apr U4 -Mpy G4
~rana, :bf'ii:-_ ACLC _""h..-r i-I-l-—..,"'1"||_g;'1|| Uy

dparior
I-L.,L‘ erior

is further indicatel by varlous automotlive inventicus of
volve uned §n ludrication syetes
A plston-valve motor, mnd various
iavices. (m the strength of nie training and Aemone-
“olonel Carnes ahould sore properly be coasidared purely
ile technical abilfty could be most
g hlk in complete charge of all motor malritenance

Tf*n -
anid the continual A{fficultios in which thls Section

and In involved, 1t {s believed that ln the beast {nterests of the
Allied Comsimaion a man exparienced in an
tioe {ield should be placed in charge.

@xecutlve capacity in the traneporta-

At the present time there {s associatad

i
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Hy ACC, Memo re Col Uarm
4, To Chief Staff Officer, COS

- —— —

with the Economic Section mp Mr. Charlie Eyan who waa gent over for transportis-

tion activitiers by the Forelgn Hconomic Administration. Mr. Bvan brings to
thin Commzisaion fourteen years of practical exoecutive axperienca in the
sranesportation fleld “nin may De sunmarized as follows:

D 1910 - Anr 1G%,; Aarber Steamaship Line, Inc inttary FlRce, hew
April 1930-4pril 1832  Jarder Steamship Line, Inc, (17 Jatt lace, |

York thy? Ccaaniar'ea Dept., Ffreigsht Manifeat Dapt.
ruparviaion of Atlantlc Flers Lo., and Atlantic
stevedorineg Co., freight solicitatlion and hooking

for ¢lan wine Steamnra, Usakm Shoson Aaleha Line and

mion Mall wine

April LN32-April 195F (Time spent moatly in travelings positiona). Harine
of ficer of American wWeat-African Line, Frelght
rorwarding Slack Diamond Line (Antwerp, 3elgium)
Froizht forwardling for Pionaer Line (Huenos Alres,
Argontina)

April 193%35-Nev 1416 Aoyal 2lue Line ae Traffic Manager in charge of
national agencies, all freaight booking and dispatch
of trucks/busnea. iHle plan for rail and truck

co-nrdination in freight ferwarding still 4in use by
Misaourl Pacific HZalilway Co., Uanadian Pacific K.Z.
and Ganadian Hational v

Frad., J. Deghumsa, inc., as Traffic Manager 1n charge
of Amntern Fleest. All trucking and bue operation
Lincluding Tally Ho Tourm). During thie parfod their
vahicle pompition increamsd from nix to forty-threns

iH o 4T

o

s
=

wi

-

Aoy 19ih-x

wbt 19 ]1-Nov 1942 Hetained ne Froaight Expediting Ageat by Atlantic
;ont Line “.H. (alec aa Traveling Pampenger

Aeprosepntativa) Florida Sant Coast d.8., Asarican
Alrlinen (Alr Expross dept.).

Feb 19%3-July 1941 Jifflce of Lend Lemse Adminiatration in charge of
ocenn aAnllpping awnd inland frelghting activitien in
Hest Africa. All U.5, shipsenta to Dakar, 6K rrench
Innaghl, re-organization of Dakar-¥iger Aallroad
Juring this period a total of 130 trucks were
vrought In, aspeabled and oparated., [(These were
controlled from his office after receipt by
recognizel local gﬂvﬂrnmnttj_nr o

July 199 3-Jnn 1844 North African Zeonomic Aoard (AFHR, Alglera) aws
vhiaf of Vranaportation in charge of all civilian
Lend Leaee shipments and distridtution, (Casablanca,
Ardevw, Mostagenaem, Uran, Alglers, Phillipville, done,
sigerte, ‘unis). The present gratem of Frenuch receipt

L OMNE AL




on 3.3/NND NO ., : i '

Declasg~ €1ed E.Q. 12356 S
S0 S8CE

1
|

[ 164
-~ . .
11’ :
CONFie  TIAL
1
fiq ACC, Memo re Lol Carnes
17/11/4, Te cnief Staff Officer, TUS
of goodm ant shipunide 1.8, ia the result of nls
nroposala to tha Comite Francals and U.5. Uovi
sconomlic Administration (Middle Baat] in

Jan 19446-Hay lﬁhﬁ Farelen
charFe of reception of g£ao

‘ald. Suez) and on-shipaent.

is (Alexander, Fort
Co=-ardination of Tall

and hizhway moOvements.

Pive woeka in Washington and Ao (July-—--=)

Mav 1944 to preasnt

The placing s Mr. Syasn woull not only put an H*.::rr-rimn:ﬂ-': tranaporia-
tion executive in charge af the HRoad Seciion, Transportatlich Suhcommiasaion,
nut would aleo conform with vhe carrent Comhined Cniefa of Staff policy of
civilianieing, As far ne prncLiunl, the pqrnnnnnl af tpe Allied comesianion.

i
!:‘.Hf;-r-—i A A .:'&-- -

W . STEARNS
Malor, ASD
Office of the CUS
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