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HEADJUARTERS ALLIED COMMISSION ) s
APO 394
» Uffice of the Executlve Commloerlaonar
P—l." ‘ g'f.l ?Kh‘c os me IE}““ r

SUBJECT: Civilimna (Er) for the Allied Comsis<ion (Itmly
T0 :  G=1(E)
. hefersance your 0=15/132/A dated 16 Juns i%

2. A survey of Qh poate in thin of ficem ham been made and attachsd aX
'"Appendix A' ig n statezent showing presant slrength and eatimated requiromentes 1
11 personrnl for Lhe raxt elx monthe It will be noted that Massmgn Centrs and
Archiver Division are included \\ m WV 4Y ) e ) e SO o (B (RO O P

I |

}. One of the wupervieling clerke mand one of the general duty clerks are
employed on mimeograph machine operation and mre thersfore in the natura of
specialistn. It fr estimated, however, that the sarvicer of the general duty
clerk can bte dispaneed with in the fifth or sixth month.

4 (n). The extent to which eivilianlization can he introduced {ms dependent

upon;
(1) Wnen the Commisrion as a whole will ceana to ba organized ;
upon military lines, and

(2) To s lesner dagree whether it i# intenled to replace all
cluvges of military perdcnnel, e.g., mimecyranh machine
operators, sesnangers, dispatch riders, etc.

(b). S0 long an the Comeission s organized on mwilitary lines, at least
half of the supervifing appolstmants should be held by wilitary personnel or
civilimpe with a military background.

H.oagPubject to the considerations in prgrsd;:;igqﬂﬁr{nth it 1: considared
that nlz gpprintzmht- could he -!vi‘lanrrni(p. owl By one clear momth to hand
aver in ‘sach appointment . It 19 not demirable, however, mewrtvr—tt—dwened
advisabde to introduce civiliano {n numbher in excers of the atrength entimnted
to he required in aix monthe ' tiwe,sc-that lo-sie-worthr —ttve-the-dadtlak Ot
fection pf the ataflf will bave boan cospietely clwilisnised. /7 - . r i ¢

h. 1 do not conmider that any positions can be filled by Italian civ!ilian
peraonnel

I« In considerirg the mbove it has been dofinitely assumed that civilianu,
if and vhen provided in replacement of pilitary personnel, will have tho
qualificationm appropriate to the rank of the individual whom thay Aﬁqc1ﬂq
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4 Sxocutive Commienioner
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