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1s Jam &)
AN 13 1945

M post of the Liralting .4;3-'21!:!':.1 af ".h{‘. Industrial Coovslination
Dokl £ tee ;

y Maery AMMmdral wilery ¥. Ltwobe, T8
Seineen, Jotustriel Coondination Cowidtles

le Horewith alteched 48 the report of he pefting Cocl ttes
of the Ipdustrial Coordinntion Comsistees, yeaulting from 1Lib
meeting held yesterdays 11 Jam ISe

de ursuant to your direction, ond following the gropossls
sod forth in Lisut. Genarsl Nebertoon's letter of & Jau IS, W
following 90 dooumsnto W0 LjIreed;

Be I'naft arms af refespnoe of the Jadusirisl COoemdloation
oty T tee,

L

be & Gimft proeedums for recuisitiomiug sod de-reguieitioning
of iAndustrial propartiens,

m‘:;u' . h Flb i:..:.._'
imloman,

meflting Commivhewn, 1CC
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Bsar Admdral Kliery W, Mtone,
OMdef Compdpndonar, Allied Commlnpl

. # a A
..tr I'!J*T' & & 'lln § i

L

weetin f 14he Industr-ial Coordanntlion

enta to ave an ireedicte Inpyeatignilon

L ¥ ¥ - | ] rl-
MO CAGHRIO J0Ooeg wWol OOUEL Al Indus trial

lisn ecxmomy. After seversl telephone

tnt vea of the Industry Sub Cosslasion
nduntyy Subk Cowmission rvrote 1 an

rarent Lthaéars in DO EAH ' an inhkistrial
. Furoea thnt they were jrepared to mve

above discusalons ware taking plape, tie jurojosal T
olvey foris was referrad to you lfor oommsnt. SJased on
of the cape for the Solvay Pant, 1 owm pendlng insiruc-
Pemiinsular fSase Section dthat ned ther the Salvay Flant nor
] g i to be requiniticned, If 2t 1 posnlibie for the Solvy
maragoment to contract i th PEMSE to fumnish Quarey jioduets or @ G
shop or repalr work for PENOASE, sucl contracls woulid aid the md 11 tary
effort in timst aren, It is wnderatood, of courms, that such cantiacis
would be made with your apieroval and sould not interfere with 1lhe gpera-

tion the plAnt,

. =L ] X

Then a oaae is developed in which the dpardcan orees lold a
facility «hdch i oritionl to the clvil] econoey, I will be glad %o
inpmare that tle oase la plven Imsedinte attenition and falr oconslderm-
L. Gl

Sincerely,

CARTER 8, MAGNIIUER,
H'ig-‘_'; l'r'l'.'-'i"i-.n » '-ji L Ii--:l ¥
.I.‘ I...I-- ll-,ll 1 - 3 -: = h'
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gir. Harlaa Cleveland, ChalTman

Jraiting Cosmus i L et Tdusa by lal LOOTC
i1lied Foroe Loeal IO9seUTLESs (Iddlian) Board

ipnation oM 1tlLew

.:.f ’ LotLar L rom L1eut,

There 18 TOres rued heraith oopy
) |

ianeral hobertson, Lo=Lhalrman of the AFLILE

1 have agreod Lo Ganersl lobertsin'sa

Fith yuur dencurrence,
nim !'TIJ !."‘?’l"-. 1“_”.“-"

nrotosals and Ve 80 | ohif ] el

Yoa are Lhrelore AL e DAL A oregoesd 11T REC S ladE e o1 th

tho atbtached propeoalit. i,

'I ¥, ]
!:' tt .;J,-"

ﬂLl‘-?)I R. STUME
Goar Adairal, UK

Chtaf Comidoxionary

ec: Col. Densnore
Chiaf of Stafl:
GC Files
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PlRBC AL frtts,  <PETT

Lt=Osn Gir Brian H, Robertson i,
Chief Administrative Ufficer,
Allied Force Headguarters,

LA .

100/6 AD.

Ihi JAN: & i‘l

i ey R W B . Sam N - =-r - - L T . . e O . NN

Ny dear Admiral,

I have been giving further thought to the diffiecult cuestion
of the Industriasl Co~ordination Committes, and have re-read tha note
which yud prepared as s result of tac meeling on 22 Vec, I 1p gquitls
plaar Lo me that w¢ shall not Eel &n.‘flhln,{ more from the Drafbting (oo
mittes without a fresh |lioy directive,

I sm ineliped to agree with the viows already expresged tThat
{11 Btrict fact there i nothing in the origingl terms of referance of
this Committee which cculd not be carried outl by sxisting machinary,
The Cosaxittee Nas already agreed that a duplication of machinery i1a to
ba avolded,

Un the other hand, I should be opposed te the abolition of
the Industrisl Co-omlination Comsittes until we are quite sure that in
practice it {¢ not & more useful machine for certain purposss an any
existing at prosent, JIL his already shesm that there are Lhings 1t can
do., I think that the iastructions belng written on the subjecta res-
poctivaly aof the Allled Comamigssion's sharc in future plaaning, de-
requisitioning, and the progedure for estabhlishing what can be done o
increass the outpul of plants in Eilitary bands, prove Lhis,

oy will agree, ] am sure, that we ahould not set the Uraft-
ing Coamssittes Lo work agaln until w8 are agreed in prinsiple, aml we
havye now establiohed the fact that there i& diasagreement asonget us on
the criginal teras of reference, Wy propgosal to you s thit Lhe Drafting
Comsittes ahould now be instruoted Ly us v Eaxe A fresh start, with Lhs
eblect of pressuting new Lerwe of reference to the Board. In dolng so,
. it should bear in aind the goeneral agressant that the tearms of referoence
| of the Committes should not, as the pressct terms do, overlap those of
| other bodcies,

in outline, I suggest that the tems of reference of Lhe
Industrial Co~ordimation Coamjttee shiuld be drafted $o cover the
fellowing functions: -

AT
Ae The Uommittes Lo exlst to aot a» a Court of Appeal |
of the et instance Lo atudy and sake recGmuandstions
in all cases which are referrsd Lo 1t by either Lhe
Eilitary or elivil agencios where military reqguire-

mante confliet with Ttallan lodushry.

-nl-li—
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ihis will ontail some elaburation of the procedures to be
followed before & matter 18 brought before the Committes. Without
¢larity oo this point, I fear we should clog the Committoe with
business which 1t ia neither denigned nor cosretent to undertake,

j “'I

i, To control che oF sore poutmral inopeticratas or reforess
whioh ecould earry out investigations on Lhe spot on
bahalfl of the Comitiee in respech

of casens Tofarred to
1t wader A.

iy b

To bring to the notice uf

LW oard the neead for
oF reviasd

U new
Jrocedures poverning military activities
which affect Italian industry.

Al you agres Lo Lhese proposanls, will you pleanse lest e
know by telephone and instivet the Chatrsan of the Drafting Comsittee
accordingly, and I will instrect the AFI representative. 1 think
the Comsmittes ahould neot as early as possible,

I am rather tied here at the somant, but 1f you thinx 1%t

necessary I will send

you,

n fenior officer to discumse the metter with

E-r ‘l'-lill-pl:'i'rll qu!IrJHHJ l.llh'-"t-i-'.fi Lihf tI-'J "iﬂdﬂ? " .i'"":"t "Jr L:Ilt | EI}ﬂﬂfitkI
‘
B 1

 deaire Lo reach s seblilement of the question sstinfactory &0
yoiiraelf,

Toure aimverely,

/s/ B, K. Nobartson

rear Admiral Kllery W. Stons, USk,
Chief Comsissionsr,
Headigquarters,

iilled Comuission,
e,

e P e mm o wE N

6, emb
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103 AFLES, RAAC

Ls Reference your letter LRO/2L0A/1E dated 27 Dec 44
and telephone gonversation (¥ajor L,uden - Maj. Green) of today.

B The draft minutes of the Industrial Coordinatlion
Committee Meating Oof SE Dao 44 dire agresd, provided that, in
pera 12, thixd line, the word "dealided” 1a altersed to read
"omugseated,"

f f f
_J".JJ} -{ ;g &L .r_ﬁ - ‘II: P
HARLAR CLEVELAND
Pisoutive Director
Feonoml o Peotlon
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ALLTED FOROER LOCAL HESCUINES ARCTION
AFHQ
LIS/ 2194/ 2 Fostal Addreas:
AFLED . RAAD ; QMF,
SUBJECY: Minutes - Imdustrial

Co-ordination Comuittes. Telephone: ROME 66275

TO; N\ LUSNR), 27 Dec L. |
a————

1e Enclosed herewith 16 a draf't of the Kinmites af +he Industrinl

Co=ordination Comittee held an 2 Dec L.,

- A

it would be appreciated if these oould be retiumed as s00n ap
possible, with coments

il any, s0 that publication can be alfected Lmmedintely.
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& 0 &8 15 Dpecember A4

91 DEC 1948
SUMJLCT: Memberablip of the Italisa Govormment on Losal “escurces Doard
Oomnd § taen

' G=5y ARG

1. The Allied Commission submitted to the firet mseting of
he Industedal Coordinution Domsitioe, AVILRE, ot 2 Det 44, tWhe
sttached propossl that a representative of the lsallan Covervment
it adsitted %o snestberakip on the Industrial Coordineticn Oossd tSea,

2¢ SJimee this proposal reized the whole qusation of whether
reprepeatatives of the Itulisn Govermaent woulé bde sdndtted o
aed oruhly on the Commitiss of the Allled Foroe Logal "aecureas
Bourd, and porhaps on the Board iteelf, 1t weo agresd by e Come
nidton that the principle involved ashould be subimdtted %0 the
‘olitieal Cowaistee of S,0MED (parsgroph 5 of the minutes, ctiashed),

e It would be sppreciated If this metter sould be pleoed 7
bafore the next weoting of the Politicel Committon, wnd thet e \
dseision be reschod which osis guide the Industrisl Oosrdinsticn Gome |
mitten, o other Oomultiess of V'e loeal Penomress Pesxd, in this \

wttlor,

“LJ oY LLLRRY & PPN
‘I . Mool ﬁMI Hl. Yy
/ Chief Commisaionar

knole.
100 Misutes of Firet Meeting & Dee 44
Apperxdix ¥ to spends of lret Neeting of 10C
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1.

12356 Section J3.3/NND HNo.

+ Eoomomdo Seotion,
Attn: Mr. Cleveland,

I suggest para A (11)(a) should resd as follows: -

" () That instructions be isnsusd by AFHQ that when the Allied armed

2

forces propose to requisition feotories, plants and machinery,
warehounes and storage space, or to move plant and machinery from

requiaitioned bulldings

(1) in 15 Army Growp territory the Military Commandear responsible
for lucal admirdstration will consult with AC/AMC representative

prior to such notlion:

(1)in AFHQ territoxy tha Military Commander responsible for locel
adsdnistration in the area will obtain the agreement of the
AC/AG representative prior to such sction.

In the event of confliot between the military and civll requiremsrnts
which canmot be resclved looally, the matter will he referred through
AFLRS to the I00 who will, in the case of (a)(1) decide wheather de-
requisitioning shall be effected and if sotion has already been taken
in the oase of (a)(iil) decide whether requisitioning shall take

plaoce or mot, ™

This is in reflerence to the briefing meeting this afternoon with

[

Brigadier, :

the Chief Comsdsajionar.
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