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] Janunry 1946
Ref» PaA 21-2

My dear Genernla

The situation with regard to supply of whoat to the olvillan i
population of Itely 1s glving rise w vory cunsiderable anxlely at the ,J.
momaont.

The reoont morithe have poan constant eand lnorvaslng shortfalls
in the sohedulsd arr!vales of lmported whoat and lodlgenous stoois are
nearing exhmuetiun. Jhe result le that the level of stcoke required to
malintaln the exlsting broud/pasta ration 1s rapldly resoning o poline wiere :
a nuffioient workise ssrgin wlill not exiot. e

In faot, the lseue of the pasta ration le now 1in arrears la oer-
tuln parts of the oountry whiloh depend entirely upon lmported supplies, X
and reoently reccsmendations have had to be made to tho Itallon UGovernment --J.'
for the temporary suspennicn of the manufroture of pants in many res.ons 2
in order to lnsure $hat, until the supply situallion lmproves, there will
be at lenst nu brenkdown in the bread supply.

1 have represcnted the sltontlon vo COS Mamhington In WU Serles
Hoe 4% of 23 Deoember and MOC 390 of U Hovember, whlohh have no doubt
alrendy bean brought te your notioe.

‘he Ienlisn Government 1e exiremely prucvoupled wiih the whole
matter vnd is naturelly fearful of she politloal wnd eoonocmic effcute bhal
might arlee \f any permsanent reduotion of she ratlon had to be wedu, oOr
if the oupply of bread snd panta to the olvilian populution sbould dreak
down, sven temporarily, and even 1n llmlied areas,

1 sheuld pe most grasteful if you would taks a personal ilnterest
in reporsine o Vashington the nesessliy of insuring she malnvenanse of
rascilar loadinge of whemt to Jialy up o0 sohedulued progrum, and of @kl
up she vresent baoklos ac the varlies#t posaible Doment,

Yours slucerely,

BLLENY W, SPONE p -:JU'L
Rear Admiral, USKK €
ghlaf Soinnlsse loner

Li. Gen., 8ir Willlam U, Norgan, KeCoBe De8:00 Mol IJl -

Suprome Allled Conuander 1 st
Med i torrunesn Foroes AR
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REATUARTEG ALLIDLY G ISITON
AFD ¥
EOONMWIC SECTION

DL Neosmbar 1945
ML LA

H aoommend the Allseatlon ~f Importe’ Cupnlien %

[talisn Intustery.

1. Jhisstivng

The objectivea to be sttnined by the URBUIA fmpari pregran ean o
pamarised as Tollows

(s) The provision of mutnistence and other naintenanct supplies

{a quantitios necessary to maintaln reasomable standards af health of the

(8 Te help pluce the Italian econosy as quickly as possihle in
a position where, from the standpoint of production, distribution and extere
nal finaneing, the urgent economic needs of the Italian population can be
satiafied ﬂmeﬂ free rollef and rebadlitation assistanoce,

(a) In conncation with the satlafastlon of these urgent needa,
to promote the fullest psssible utilisation »f Itallan resourses and Facilitiss,
and the fullest possibls employment of Ttallan labor,

(4) Te ensure the allocation and Mstribution of RRA supplies
{n suoh a way a2 %o serve these ends,

2e Thesse recommendations im this paper are proposed as
a practionl moans the allseatiocn of lmported imfustrial supplies shioch
w11l be furnished to Ttaly wnder the UNRAA progran for 1946 %o attain the
above ohjeotives, It is recognised, of course, that the overall relatienship
botween TNRRA and the Itallsn Covermment with respect to the 1946 DER4
mﬂlhmw-mnnwthﬁm-uhufmmﬂima
is signatory. lHowever, in -»der %o provide a conerete msla for Ilsoussiens
of alloeation procedure, the following imale assumptions sre smfio |

{a) The distrilution of suppliss for [talian iwmfustry within
agreed alloeation plans will be the responsibility of the Ttallinn “'ﬁﬂﬁﬁ:
-

() Prosuremsnt of imperted raw materials will be requested by

the MMRA Tealimn Mission, after agroemeat with the Italian Oovernment, within
the limits parmitted by awilable funis,

-1.
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t-: Allooation Rrograns {i.".‘ the Pl.n- on the lmels of which
the Ttallen Covernment will AMsteridute U'H{Eﬁ-lw suppling to [tallan
Indum will e subject to joint approwal of the Ttallan Goverasent and
the (talian Hlasion,

[t 1o asmewed that while applications for oritical materials
Bay be oollected and sifted an a reglonal bawin, the overall Ascisions on
the alloaation mnd distridution of imported (nfustrial mterisls must be
esorlinated, l?l.y at the natlomal povernsent lewel, This 4k
gould premen b undertaken by the propesed NMational Intustelal Cownetl
now wiler diseussion, through 1ts industry seetions,

Mo attempt haa been made to furanish detalled forms or sethods -
of repressntation of the {nformation required in this plan, Yush detaila 3
aan bo workdd out by the Ttallan Covermeent in order that the {nf'orms bion {
doaire’! gan be assembled and musmarlged through exioting channels g0 far e
an 1a posailhle, '-

It 1a intonded that the Ttulian Covernment have the responsibe

Llity for the distribwtion of eritieal mabterials and therefore for Lhe
nothods ueed In making surh alloocations. THAL is howsver reaponsibtle

for the maintesance of reesrds giving "ull mowledge as te the Aismopltion
of imported supplies provided by funds from the United Hations, The recom~
wondations on cellection and reporting nf banle date are made in an effoct
to coordingte the work af the Italian Govermeent and UNRAA so that the
informmtion required Yy loth may be obtalned consurrently with sinimum
affort and sost,

It is mevmmed in this plan thmt complets repariing af [inlshed
goods would be in overall units such as tons, square metres, liters,
atog und mot in counts of individual itema, Heporting by grades
woul ﬂnhmmhm-mnﬁﬁnwhmmuu
mubstantinl changes in vaw saderial regu iremsents,

J. Gxisies] Matexialg

The "eritioal muterinls” covered by this plan sre 'ased on the
large doller wvalus 1tems which are as follows

l.; Coml

b) Cetten

d) Callulese

4) ool A0 GD

e) Rubber o
(noel trne

{ Meaml ™M1

1) Faal M

1) Nides

k) Copper
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It is desirahle that all imparts an! demestic production of the
above items te allosated anl reported, [n reporting, differentiation should
bs made botween imports hw UNHAA, other Lmperts and domestlic produstion,

T™he alove list of eritionl materials would be subjeet %o reviziom

at any time, Thema may bo dropped or added as changiag conditions wmrrant,
ainee 1t is exrected that MENA faports will be supplemented by other imports
{n 1946 which will be Fisanced ly other methodm and 1% 1a 1tkely thal such
mpplesentary imports will b gwmilable ia Inereasing quantity aa reasshivee
tion program progresses, [t would probally be necessary, however, for the
atave Ltems to remain on the eritical 1list untll «ll imports on tha UNEHA

progras have been used and reporied,

L. Leguasta for dllgeaiions

it is reccmmended thet requents for alloeantions of aritios]
materials by fires or infividuals be made to the Ttallan Uovernment through
ahannels deseribed bolow, HNeduests will full into twn entegories i

te Zndtdal Allecations for dterting Ooerallions

Requenta for initinl nllosations would be asde hy letter and
provide the fallowing informatieon

{a) Hature of the mainess,

(b)) Natarisls to b prodused = desoription and quontities
an sle-month sabedule Yy meantha,

(@) FPropesed deposition of finished gooda,

(d) Prewar produgtion enpaslity In overnll umita, tons, mq,
Re, 00,) present production oapacity and antiecipated
gapaaity Wy menths for six months,

(a) Raw materials required on allseation from Lmported stooks =
desaription and quantities en simswonth mohedule ly memtha,

(f) Estimated starting date,
The letter would include Mull justifieations for MF—
dp

after the first of sach menth as poasibles, » report
and lnventeriss would be sulmitted for the previous .
ot m:ﬂ' .'l-ti‘“l ﬂ‘lﬂ"iﬂl, m' at the MEY- ]
tisme, a request for sentinued allocstisa will » mwde, consistent with
{aventories, This request should ecover the fellowing

- 1=

i
L.
i1

|
|
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(a) Inveatories of nriticel raw materials at start and at 'r
end of previeous manth, |

(b)) Crities) materiale received during previous menth,
(a) Critioal matoriale used during previous menth,

(4) Approved alloeation for ourrent menth,

(@) RMequested allooation for follswing menth, o

() antdeipated requiramenta for snch of three following it
mantha,

(g) Imveateries of finished goods at start and end of :
provious senth, i

(h) Pinishet goolas protuced during previous memth,
(1) Pinilshed poods shipped during previens menth,

(§) Antleipated protuctiom for surrent and asoh af three
follawing womtha,

This report woul! inelude dlscusalon of anry shortages whieh
have limited production or shipmentsa other than the aveilability of eritiaeal
ray materials, Tt would indicate the percentage of potentinl ompmaity to :
whigh the plant was operated, repalirs completed, eto, i

After ruaview ly intereste! agencleas, the applioemnt would be
advised of sotion taken Ly the [tallan Geovernment,

5o

The [tallan Uovernment would appolini reglonal agenclies to reseive
all requasts and reports from the area inwolved, These agensles would be
advised as %o the probable amilabllity of controlled matarials for a threee
monthe porieod in the future and would alse Yo provided with sowthly allocas
tion prograse for the extire couatry as thése sre developed,

T™he desigmted agengy would sot on applicntions as recelved
moting on each aoceptance, n.l‘nz or modification with wief reasons for
their action issediately o the Ministry of Industry and Commeres, sa
of the astion taken, The Minmistry of Intustry and Commeroe would “e.d
furnish to the UNIRA Italign Misslon a sumsary of applicationr reeei and
action recommended by the regional sgensies. Neglomal agencies of the
loveramant reoeiving allocation requests would not advise the arplicant of
their action, pendling final action by the final netionsl government agenay,
Arplica®is would be advised of fimal asctlon by the Geovernment ireetly with

oopy %0 the regional agenoy and UNRRA,

e Lo
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FParsoane) would be provided by the reglonal agunoles to assist
in the preparation and proseoution of sonligatione by the firms or (ndivitualas

upon request,

The ian Government would putlish the details of this plan
with tmhwz:lm the preparstion of applieations an! reports
and listing the regionsl agonoien, Forms osuld be ineluded in this pub=
lication for use Yy the applisant, This putlientisn wonld be froaly eir-
owlated an! would be aweilahle to anyons on recuwanst,

ba mwﬂmmmmmw
denarty.

Upan reseipt of Individua) production reports and allscation ree
questa for a given month, the Covernmont would gonsolidate thew ly commodie
tlom an listed (n Je above (nto @

(a) in alloontien program for the follewing month,

(b) Estimated allooatilon progran for sash of the three following
nontha,

(o) An sotual produetion and Inventary repert for the preceding
mantk,

Ihe allosation srogran would cuver |

Mutribation by aress,
(W Detribution by indusbeles.

(0) Distribution in terms of findshed producte, Oraphionl
methoda san be unoed to adwmntage,

This progran would be A4 psussed Jointly Yy interested Oovernment
agensies and repressntatives of UNIA prior t9 the first of each menth and
worald b mbject to the mpproval ofhﬁﬂu!ﬁlluﬂmtﬁmm
Wﬂulﬂl&uﬂmmmnw. It may o useful to have
& spegial joint committon betwesn tho Ttalian Covernment and UNHA to ane
ordinate thias mork,

The eonmlidated production and Inweatar
od by commwditiss and on the same basis an the
the polnte covered in 4, 5 abowe,

This report would serwe to

(a) Previde owledge of Laventeries and oporating effloiencles
a8 a guide in making alloestion declsions,

- q .
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(b) Provide a resord of aetual profustion obtained from
imported mpplies,

It would o awailabls pelor to the time that allooatinn
sohathules ere prenared

In asinmrance of
oparating on {mported supplies it 10 Meliowed

lt-uhhliltiut:llmtnh
Thagse

stocke would Y tuilt Auring

the
poeailble,

8. Iricas

Frioes of eritionl materiales delivered to Itallan Industry
should be the sabjeot of a mpeeinl A1 seusaion, Suggestions on this leld
will w incorporsted in a Maturs [ T
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for the misuse of raw "aterials ebtained en alloeation such as unsuthoriged
resale, wauthoriged use of frawhalent reporting of use or production,

H.  aklalty

iHde publieity would be given to sstual arriwmlas of
materials, produstion obbained, and fons allowed,

In geveral, 1t 10 obvicus that publicity releases would be
confined te concerning remults obtained rather than te amtieipation
for the fubure My or may not be realised,
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CADUATIETSRS ALLIED COMMISS 10N
ronomlo Saetlon

AFO 14

KOG ATRIRAKN 130: 22 Decombnr 1945
FIou ALY GITE ACECQ
fNcAR YOl CLAC

Italian Import Reguironontn 1048,

1. Tranamitved “arswith fp n publtlontinn Lasund by
the Itallon Govornment entitlod "Flane d4 Importarionl por {1 10487,
na Thin decument adts ouk Yhe frovormoment's estimito
of thn totsl Itallan import remilramant in 1246 and is dividod into
puotions an feilowng

Frinel

Transpeortation

Fagt and Toluenrminiantlions

Publie fSorke and Frivato Balldlne

Arrl ol tapa

inWstry

Compronanalve 1tat of Impert roquiremontas
for 1046

3. "ho montion on lnduatry 18 & pumrary statemsnt of
n dotallod ropor® publishad by tho Italian Uinlatey of Tndustry and
Commores ontitlad "Flang di Masnlma por lo Imtortagiont Industrinld

doll'anne 1046"%.

1. v full tronslation of tho "Planc A1 Marsalma por
1o Importasicont Industelslt dull'anano 1948" wnd of parts @ and 7 of
tho "PMlanc 31 Importnzlony par 41 1948" wns contuinod in the Allisd
Cormt aofon publiontion "italy's Indugtrial Import Beoulroementa for
1948" onelagod with XMOC Atrcrsm 122 of 21 Hovembor 1045,

FARLAY OLEVELAMD
Aoting Vies Frasldont
Eaoninmia Saotlon

1
R

»




i

A

Declassaified E.0. 12356 Section A.3/NHD No. r‘"!8 !l (A I 7
. — et

HESTRICTED RESTRICTED

voe Arprem 1201 22 Documbor 1845, onntinuedi

o wtrInY Eﬁ',"'l,"ﬂ 'F'T!'Jﬂ'inf‘.‘.}rl'ﬂ

Comtined Clvil Affalra Commlttun
I:l"ﬂl' Combinod Lilbaratod Aroan l'r,rr'tr,]'.'!arr.}

Cabinnt Offleon Svorstarint,
London

M1lidd Farao Handauartora
(for Assigtant Chiof of Staff, (-5)

Sorretary, Interminiaterial Committne for
fooonntruntion.

MIEEA Miaalen ([tnly)
Amopricun Enbassy, FHom
Eritish Fmbn any, Hem:

Allod Crarmlienion:
chinf Cormirepnionsr e
Bronutivae Commianionor i
Off'ion of tha luasinn Reproaentatiwe to
X
Of Yoo of the Fronoh Reprasantative te
all
Boanomle Suotioni
Ckict Statl Villiocar
Sunply Seedr
Hogqul 4ot m Hesnal
Burglun and Spactnl Matorinls Brmoh
Sub-Comnla=iongi
Foo ind Arrl cul tum
Indugtry and Utilition
Tronaportation and Shipping
Figunco
Comm roo (Forslpn Trads)
Lubor
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HEADWARTERS ALLIED COMMISSION
PO 39
FOON(MIC SRCTIM
rels 550 2l December 15

Qef: K38/ L0 07 (FC 20 1945

SUNMT: FProgesm of Deaic Supplies for Italy
( Japtambor-Deconbeyr Loadings)

TO : Tie Britlsh Epbaesy, itome
(Attns Odr itlehsrd Nesworthy)

l. 7o engure a catimiation of the flow of essontial supplies
to Italy in the pariod betwesn the cessation of military responsibility
in Myust 1945 and the initiation of the UNHRA program vdth Jauary
1946 losdings, the Jvosbined llberated Armns Gommittee adopted a "Program

of Basie Supplies for Italy ( eptember-Nacember Lowdlngal' ,

2y The U, J, nhare of thls program was [inanced out of an appro-
priation a §100,000,000 included for the purpone by the U. 5, Forelgn
ieanonmdo Adsdndetration In 1te 1945 budget.,

3. The U, L. share of this program was Mmlited to the provisiom
of 5,000 tons of vool, 570 tonn of raw rubber and 3,500 tons of jute.

L« Up to date there hiam been no word from the U. K. that thease
supplies have been procured or sct up for shipment, You will, of course,
recognize the lmportmice of maintaining the combined charwoter of the
supply operation by the previsic of these amounts of awpplies fram U, K,
sources, which were approved several montha agoe by ClaC.

5. e would very sueh appreciate anything you can do to help in
petting these mpplies procured and shipped to Ttaly.

6. Ite Cols F'. W, Tooby of the FKoonomio Section will be In London
bafore the end of the month in order to tuke the mattor up with the
approprinte agenclies of the British Government.

HARLAN CLEVELAND
Aoting Vice President
cey Chiel Supply Group wanomde Seetlon
Program Courd, Brach
Hepudoltion Braneh
\ Industry & Utilitios 3/
Afxecutive Cousdsslare v
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FRICHITY
AFIG 3103l Salbels Cils FuGRO

b JLAFF i

Ol oM € — .
INFUL ALC W%‘t %Eﬁfg)ﬁd i

ACEION: AGRAH VASGUNGION FOR CCUy CADLINEY OFFICES WHITLHALL FOR BRITISH \.}.151}.&

TOF SKORAT,
This $& NAF 1100, o d e

Para 1, On pera 8 of FAN 610 you Informed us that you eould not guprantee the
successful provision of & rvlTel supplies to Italy from civiliem souresss In pars 9
of ®hat algnsl howeSer you suthorized ma to mpproae h you ip this metter should it
beoome necesserys The ,resent precurious position of Itely es regerds beoie elvilian
supplies Lo ouch thet 1 feel I must sgain raise the questions

Mure Yo The existing flow of e¢ivilien supplies for Iltaly ends vith Decanbor losde
inge. To iate there 1s no bufonsstion here which givem any sdsurcnce of the wntinug=
tion of thess ensentlel supplies, A bresk in their mrrivel will, I feer, huve grave
lmpliocviops whlch wight esslly result in the necesalty for the use of Allied ¥ilitary
forces to maintnin law and order in the country, Tho consejuemoe of such use of Allied
Killtury foreen would be se unfortumate thst every effort to proveut the existence of a
comdition likely to creaste the neoessity for ailitery forcoe abould be teked.

mra 3, I therefure recommend that you inform the appropriate clvillan sgacles
of tue urgent mecussdty of continuing the flow of essentinl supplies to Itocly and tnat
1 be informed of tne sction viken in regerd theretus

; i /A : L_l-fl.l‘i_

ILF a.le-{.. 140N LGUN el ION (?d‘ ..I"L
. 1J WJ

[l

UFOr  CH1EE Ldm;ﬁﬁdh-.n 5

EUC Cld (Z2) wha
SCLAD (A) g
ol (B) J
FILi (8K.LLTON) 5
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IEAD VARTERS ALIIED COQOISII0N
ATO 39,
ECONOMIC SRCTIN

Tels 550 MG /8o
Reft ¥/ < ° 9 Decemher, 1945
SURTCT: Jamary loadings of “upplies for Italy

TO i Chiaf Commdssiener

1. This wdll confivm what I have nlready told you orally with
regard to January loadings for suppliea for Italy.

2. In o phens converastion on Friday, 7 December 1745, Mr. [
. tunt (Chisf of the Italian Mvlislen of Office of Feredgn 14 udda-
tion, U. 8, Stato Department) gave me the [ollowing information

(a) 'The 550-million=dollar appropriation has not yet gone
through, but it is hoped that it will be law by next Tuesday, 12 Dec-

orabear,

(b) The apprepriation of the additianal one per ocet for

UMIA has gone through the louse, but the gemeral expsotation is that
{t will not olsar the Senate befors the Christmas recess, now schaduled

for 20 legazber,

(¢) UMikhs vashington has agreed to assume responsibility for
the Junuary loadings of supplies for Italy. This is definite, and no \
Loger cantingent upon the passage of the ane per oent appropriatien
bhafore the end of the year,

(d) January losdings will, however, be limited as indicated \
in parsgraph 3, below,

(e) Loadings of supplies in February are still, of couree,
continpent uponm the aetion an the ane per cemt appropriation,

(f) Oenerally speaidng, we had better start thinking in
terms of Jamuary and Felruary being pretty bad monthe from the stund-
podnt of loadings for eivilian supplies for Italy.

3. «hdle UNAA ie now reapensille for Jamuary loadings, those
loadings will not meet the quantitics set forth in NOC 383. It 18 .~ O
expected that UNILLA will wend ceoal, I'UL, wheat wnd such miscellmeoud
supplies as have alrsady been secured and can be spared fyam other pro-
grame. The amounts of basic supplies which were menitioned, but which
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are still tentative allocstionn, were the followinm

l“'-JliT- s & = @ & 8 = @ m’{m trm-'.

conl (a) . b 430,000 tons frem U. 5.

(B) « s ¢ s o o

24,000 tons (3 shiploads
fras South -1rr1m$

l”-uiogltnclnt 126.@

HARLAN CLEVELAWND
Aeting Vies President

M :J"'Z‘ meutlve Comndsslonmr

Deptity Vice Prealdent, e, Sec.
hisf Supply OGroup, Fe, fSec
M rector Tranuportation 8/C
Myeotar Industry 8/C

irector Food & .1£r1{'\41‘1lt"! -'-i,"'c
(hief, Fuel Department

Mr. Hodzatts, UNRRA
ftal, Pordass 5 UNRIEA
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