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ALLTED T'CRCE HEADQUAR. 1S
APO 512

.? o )

LUTKTSTRATIVE MIMORANDUM )
NULZIR 2 11 Jamiary 1946

PROCURENTNT AND PAYMENT POLICY IN "ITALIAN TERRITCRY"

? FOR_SUPPLIDS AND SHIWICES

Faragraph 3, Administrative Memorandum Number e this headquarters, 1745,
18 rescinded and the following substituted therefor:

"3. Notlhing in this Memorandum will be congtrued as al'fecting the gllceation
of certain types of supplies macde under the provisions of AFHQ Administrstive
Memcandum Number 54, 1945, Similarly, it will in nn way affect the eatablished
polieice in regurd to captured enemy materla’ or equipment."

BEY COIMAND OF LIRUTHNANT GENERAL MORGAN:

T
f/?/ /% 9 e
CLledces ’I'J./'lﬁ"j}ff"“ &

EDMUND R. SEGART
Colonel, AGD
Adjutant General

DISTRIBUTI NG
&

RESGTRICTED
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12356 Section 3,3/NND

Ref': L614/13/EC 11 May 1945

SURINCT: Tnyment for Militeary Requisitions

¢ loting Fresident

Purther to the Bxecubive Conmlssioner!'s oemoraridum
L61/5/T0, of 12 March, subjeot as above, the Execuilva
Comulasioner wishes to invite your atfention to the attnched
copy of AFII) Admindstrntive Memorandim No. 21 on the proourenent

pnd maymant poliey in "Itnlian Territory” for asupplies rnd

porvioes. Thim is the now memornndim referred to on thet dnte
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ALLIED FORCE HEADUARTERS
AP0 512
ADMINISTRATIVE | EVORANDUM )

NUMBER 8 April 1945

AFHG Administrotive Memorandum Number 95, 1943 is roscinded,

1. The provisions of AFHQ Administrative Memorandum 31, 1944 arc medificd
to tho extent of pormitting certain cash (1ire) payments to be made by the mili-
tary forecs, United States and British, in accordance with parapraphe5 and 8
below, pending the establishment of suitablo arrengonents nlonp the gencral
linee of AFHQ Administrative Memorandum RMumber 31, 1944« The provisions of this
Memorandum arc not retronctive and do not authorize payment of any unpaid in~
voices covering supplics furnished or services rendored prior to this date,
which herotofore wore not proporly payable under the torms of Administrativo
Memorandum Mumbor 31, 1944,

2. Scparnte instructions will be issuod by AFTHO/MTOUSA to cover dispesal
of bills not pnysblc’under the terms of this directive or AFHY Administrativo
Memoranga Numbers 31 or 95, -

3, MNothins la this memorandum will be construcd ns affecting the con-
trolled alloe~tions of certain types of suppliss, made by the AFLR Boerd, vide
Section ITI, LFHT ‘dministrative Momorandum Fumber L6, 19L4s Similerly, it
will in no way ~ffoct’ the ostnblishod policics in reprd to enptured cneny
material or equipmont,

METHODS OF FROCUFEIFENT

L. Thero arve two methods of prdourement for aunplios and sorvices:
1, Reculsition,
b, "Paymcnt in eash" (Purchase or Rontnl),

n

5. While this headquarters authorizoes "Payments in Cnsh' as an Elthnﬂ.u
method of procurcmont, such action is net to be coneidorod 28 an indication
that the Italian Govirnment is not responsible under the turms of tho Armistice
to furnish 51pp15_u%;vl services to Allded Govornmente in Ttalinn Territory at
the oxponse of thofTtelian Government. Procuroment by piyment in c¢nsh is
resoerted to in goneral as a matber of axpediency in order bto dnsure 2 eon-
tinuing supply cof csaentinls necessery for tho proscertlon of the war offorts.

DEFINITIONS OF iETHODNS OF FROCUREMENT

6. The twe mothods of procurcment arc defincd ns followa:

a. Reouisition - The term "Requigition" shof i : 5
-+ whereby supplics, cquipmont, fecilitics or servicos IEIQNEIZLIJB})EN

-1l - sl '
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AFHG Admindstralivo Mamo #21  (Cont'd)

41lied Foreszs, or tho use thereof, are pcquired from thelr owners, repgnrdless
of their f the price or rental they requira, 1paingt
delivery to then ol a requisition receipt note. It ls left to the requisition—
ing mabhority to decide, in accordance with the terms of this directive whother
Lo determine and noy o fair compensation, in cooperatidn with AMG/AC repre—
deatabives wherover possible, or to turn over a copy of the requisition re-
coint note to the civil povernment, through such channels as may be dirccted
Ly the vespeetive forces (United States and British).

b. Prayacnt in Gash = The torm "Payment in Uach" shall mean a traps-
ackion botween the ainer of property or tha purveyor of = scrvice, or his duly’
authorized avent, and a purchasing of ficer of one of the Allied Forcecs wherchy,
st 2 pricec. or renbsl in eonformity with any price reatriction measures, etc,
in forece agrocd Lutweon proprictor and buyer, the ovmerahip or use of such
property is transferred to or the service is roceived by one of the Allied
Porces and moprictor is pald in cash. :

KREGULATIONS GOVERNING PROCEDURE

7. HRequisitions

n, Procurcmont by recquisitioning vill be used to the maximum extent
sonsdstont with thie policies set forth horein.

b. A8 reuisitioning .on the eivilian pepulntion is 2pt to be a source
ol frietion and sisundorstanding, which can be subst nnbially lessened in many
cases by the avddance of dircak dealing between tha roquisitioning officer and
the cowner of the property to be remquisiticned, arrancements will be made when-
evor possible wherchy the gurvice of requisition orders and the takdng of prop-
orty - are ¢ffcetod by recognized local givil Gf'l’ici'ﬁt.:;},/

_ e, The reouisitioning procedurc will bo usod for the procurcment of -
+11 items for vlich "Payment in Cash" is prohibitod by paragraph @ bolow,

d, The rovuisitioning procedure moy be usod in combat zones in those
instances where it is impossible or inconvenicnt to arrange for purchase or
pental, In such instences the requisitioning procodure will provide f[or
procpt settlenent of the requis ition whenever peyment in cash is appre priato
ar atated in peregroph 8 below,

¢, The roouisitigning procedurs moy bo ugod din those cases whero the
wner eqnnob be loestod or-hocertained with ronsorable éortainty or whenover
it is conaidored thet the price, rontal or other taras qokad are unreasonablo.

f. Supplics and Serviees sre nobt to bo roouisitioned unlesa strictly
reouired for militery purposes, thoe best boing wholiicr, if payment had to be
mnde, the chorge would be admissible apaingl publiec funds.

ga . Procurcment authoritics will normally cxorcise such authority
within the arccs of thelr respoctive arca conmande. Frocurcment by one
*!Fth rity in an_sves of ancther comiimd will not b mide except with tho
Wiewledpee rnd ¢ ont of tho mres gommander cone o
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8, DPaymcnt in 13 ash (Purchase or RNental) = "Poyment in Gash" is autho-
rized in any of tho Following cascs: ]

e Sinll doy to day procurencnis e

be TThere this is nccessary for eperationsl or sceurity reasons or
ts insure a eontiting supply or

¢e. Micve herdship to an individunl would result from delsy in pay-
ment .

9s MNo peyncnt in cesh will be mdo for the following:

4s all public property to include suprlics snd faeilitics taken over
from or owned by ind sorvices performed by stnte or loesl authorities or stnte
avmned onterprisos,

be 411 comrunicnticns, transportstion rnd utilitics ineluding all
ports, harbors, 1'OL instnllations snd cother servieus romdercd by or the supplics
end frellitics of econeerns engaged in rendering publit scrvices,

Privete movonble property except ns ruthorized in paragraph 8
aboVE .

d.  All [ixed assebs in ronl estnte including mechincry, plent, equip=
ment, ote, instellcd therein.

lﬂ:.l. If A u}luTI

10, The motheds £ procurcment ~nd payment diéscribed above will not be
emoloyed in obbeining the use of real ustate, The reol cstabte sections and
hiringa officers of tho respective Foreces sholl continue to acquire buildings,
1ond, and 211 cthor types of real cstate, ineluding =zccommodation and fur-
nishings thercof, thmugh the Ttolian Government Comsnndo Genio Militere,

11, Claims will be mrocessed by the various cladmg scctions and passod
to the Italian Governmint for peyment under the system now in operation,

BY COLIUND OF PIZLD RAIWSHAL aLiX, NDEH:

3873

CHILST
C: .'L tm‘.l, hGh
DI: 'TIT.IB’TT]DE ‘dgutent Gonera

G flq Ya/,cc. f?ﬁf%%
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Ref: W6AL/5/1C, 12 Moxch 1945.

SUBTHOY  payment for Mlitery Pequiedtions,

10 ¢ Aoting Preoaidont,

¥

T refer to your mowo of 10 March on the nbove

sub jeot.

The apprupsiate branchos of ANl exe preparing o
new Adretrative lamorandun which will cancel the tortuoln
provieions of Admlrmdstrative nemoranda 95 ard 31 and will ctate
in espenocs that tha poliocy of the Allied Forese io to nmako
ourrent cash payment for supplies, services and frolld tien in
81l instenoces where payment is considered nocesoary o malntodn
the required volune of procurementsd ox production, Whis mowo- |
rendun should be lsoued shortly and I will keop you dnforisd,

M E L 3
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4 HEADQUARTERS ALLIED COMM'""ION
Offiee of the Presiden!
APO 394
To: Brigaedier Lush.
From: Mr. Macmillan. MAR 10 1945

In the course of my trip, &snd from various
other indiocstions, it seems to me that the question of
early payment for army reguisitions is one of the most
impertant now awaeliting settlement,

I hope you will keep me informed of what
progress is made towards its solution. I am not so
muoh concerned about the return of property as the

payment of cssh in order to keep production geing.

[

10th March, 1945, 5
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