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refs 5010/207/%0 | 20 Aprid 1946,

SURTEOTE Sode Ans Miniere di Predil (Radbl).

™ ¢ L0, Lowbardia Lisison Grroups

Te Raf'erence 1s to your lnttn'r. dated I Yebe 1945, requosting
information shout the a/m British-owned Lead and Zino Mine in Uddne L

2e ﬁm:tﬂlnrﬂmuﬂngtnmd.nthiw

Se Baolosed herewith is comwy of cur lotter to 0A0, Venvsia Giulia.
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Refy 5010/208/m) | H.April 1505,

SUMIHOTY  Sose Ane Mindeve Cave 41 Predll (Maibl),

70 t 90A0, Venesia Glulie,

-
4\ e o0

unde ‘to on b Jeot s

da yous rwply, 130/ p Gabed 3
| » dated 10 Aprile
! somothing %o done to expedite the prawised report
1 roforzed 0 in yowr lotter of Maveh 5th 7
: n
!
1
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Refs  SO10/208/20 [0 sori2 1906

[ gupImoT: Soe. An. Mimdere Caye 44 Prodil (Baibl).

70 ¢ B0AD Vememla Oiulis, -ﬂl

? is mads our 5090/200/R0 dated 25 Pebruary
{ and your Tagly {30/083/50 dated 5 Narch 1945

2 mmmmmwmﬂmmwm
you have talken in this matter,
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=\ | HEADQUARTERS : |

. A ALLIED MILITARY GOVERNMENT* 2075 )

| 13 CORPS g v
i TELEPHONE No.: :F?r"l Extﬂ.45 Date 8 March a:j_h
| wererence . 130/A1G/Be 6. /23
SUBJECT v0C. An. Niniere Cave di Pradil
TO  Allied CommissSion s
APC 354
Office of Ixecutive Officer, a0

1% Reference your Ietter 5010/200/Fc of 25 February.
2e This office contacted & representstive from the Economic

Section of Allied Contrel Comnission in Austris st a
conference held in Venice recently.

That office in Austria is looking into the whole matter
and as soon as its report is received in this Section

a reply will be submitted to you.

For the Senior Civil Affairs Cfficer,

| D.35. BICKERSTETH
. ‘ LR LT, COLONETL
| KC/m ECONOMICS
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Beft  5010/200/m0 2 Petruary 1946

SIS 80T mmwhumm}‘.

0 b SOA0 Vemssle Glulis,

*

8

<

1, naference our $210/153 /1) dated 11 Peédmary 198 on the
abova subjoot.

2 Yay we now have informatien somseming the setion yea have
talomn in this satter,

For the Ohief Comelsadsnor,
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HEADQUARTERS ALLIED COMMISSION | ( ? ;
APO 394 ST
Olfice of the Exaculiva Commissioner

refs 5010/198/20.

(194 + <L

T0 1 BOAU VERBLIA GIUL LA / 5
4 corrospundmods ve plunt, it is
tlfﬁl'-'ﬁ“ﬂ' ﬂtm H'j- . ul thﬂ ﬂm
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Refy 5010/497/%0 4”“ jary 1965

STHSROT: Soo. Ane Minlere Oave 41 rredil (Raibl).

TO | Yoonoulo Seotimm, \C%

1, Porwarded herewith 1 Lombardia letter

LOMR/01.0/1 dated A February 1946 with attashsd latter
dated 25 Jenuary 1945 from Soo.An, Minlere Oave di Preddl

(Raibl),

2, - Ploase take appropriate sotion and prepare roply
to Ool.: flanaock for the aignature of the Bxeoutive Oom-
misoioner, .

Sk
Rremutive ﬂﬂimm
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HEADGUARTERS ALLIED COMMISSION
AFO 304
INDUSTIY UB-COMMISSION
Tely 485081
Exts 558 W'“n
Ref: Mimen=911.) 23 Jume mﬁﬁi 95 1945
JUBJECRS Cave del Fredil - British owned. lLead & ne M .
T0 $ Finange Wlﬂ'ﬂl HQe AsCe '. | .
Attn. Property Control Division e A
: !"F"*- -~

1. Reference is made to your AC/UD $01 B/G¢
of 9 June and to our Mses-81l1 of 8 June.

2. An Lnned ate market for Zine and Lead
sonoentraten is 1Y »
r is outside the

&

Je Three courses are open to the managements
+ To ovntinue production againut a

ture market.

e To enter a devel t progranme
‘hth-m-m r-ﬂﬂ

2. To put the mine on maintenames basis

The decision as to the future operations
:-m-mmmhmm‘:m%

T

mmi'*h.':hq

the sharehelderm.
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The Mining Division does not feel in
a position to make recommendations which ine
volve financial oconsiderations at a high level.
The former ltalian directors are not in a
position to aot until they are re-appointed by a
general meeting of the sharcholders.

4. This ub-Uommission is disouselng
with the Eoonomie Section the advisability eof

oing émough infermation in the hands of the
enersl Monsgers for them to oems to a decislon.

5« The ilumedinte @teps which appesr neces-
sary are as follewss

g+ The regularisation of the position

of tho General Superintendant end

holder of the power of ittorney,

e Jo de Ilognrm by his appointuwent
Property Control as Commissioner.

0 e, until he can be 1n contact

with his s

riorashe may be handicapped
in his dealings with the former

Sequestrutors and with banke.
s appointment will undoubtedly
with the approvol of the Ceneral

et

Menagers sinee he has been im their
employment in various parts of the
world during the whole of his profape
sional eareer and has dome his best
to loog after their interests during
the peried of sequestration.
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The return of the documents of Sog.
o Mu. Gave di Predil from the formery
Sequetrators, Asienda Winerali ketallied
§talisni. Thepe documentis are pro
at the lusene Office of thal conpany.
their wheresbouts are not eertain.

6, It is noted that the Bank of Friuli is

unwilling to negoolate a loam on the seourity of
stocks of ooncentrates.

¥ainternmance of the mine is essential until
the ownors ean ary to £inonee furiher ations.
In addition it would be desirable o maintain and
employ the staflf and a mucleus of labour to prevent
the dispersal of an efiieient and l.g body of wen.
To this end 1% is receumended that kr. Nogura be
supperted in his negeclations to secure funds from

pome othor source against the security disliked

% \

For li : B ﬁmnl B
Lt Colonel,
Asting Director,
Indus Sub~-Comuiasi on

afe = Finanes 4/C (3) h’nltﬂl allocation of @ pless

i Mtrnl Div e
il nehrgn rty Contrel
i Conmeyr

oretaty
Boll. Ruboony

Seetion (1 |
Er f
o /0 %‘ 14e 0
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- FCONOMIC SECTION Al
PRODUCTION DIVISION

Ref. E§/12.04 !
X% + 03 JUN 14 1949

SURJECT: Cave del Predil Zinc-lead ¥ine iI;LT}

T0 : Executlve . mmissioner i,mwﬂ’”wfrj\,ﬁf'

A 1S =5 o
i KL/ 0‘12??"'? dated 16 Moy 45
15 I refif to our 162/6/ & in

and to AMG

?.

renort made by C

Commission
recommend,

Rewlck Moering &nd Company O

reasonsgs

.ﬂl

C.

Enclosure

atnK’rmyfsituatinn Revort of 10 May 45.

nttﬁched aa instructed 1s a cony of the

antnin Radcliffe of the Industry Sub-

he above-mentioned mine. I strongly
ngzgzra that it be not forwarded tu'HesgrE.
e 3 ¢ TLondon for the followlng

' ion's
I+ 1s no part of the Allied Commiss
fﬁnctinnﬁptn report on Itallan property
of British owmership to 1ts owners.

8 far as I understend, decision has not

vet been*given on the gquestion of the entry

into Itely of British and American represen-
tatives of the owners of plants, etc., in

Italy.

, a to
ort such as that attached  were
%ﬁ ieﬁipta the ovmers of the mine, & precei -
dent would be eatablished which might involv

' similarly ;
the Commigsion in reporting on many |
ovned p roperties, & work much beyond 1ts 1E:ﬁ

capaclity.
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'HEADQUARTERS ALLIED COMMYSSION
APO 304

INDUSTRY SUB-COMMISSION

MINING DIVISION
Tels 569 AFTi/co.

Ref: Mineps91i% 6 June 1945.

SUBJECT: Cave del Predil Zinc-Lead Mine, Report.
T0 t Chief, Mining Division, Industry S/C.-

The British owned Zi:in and Lead Mine of
CAVE DEL PREDIL was visited on 21 and 22 1945 .

Apart frou damage by Yugoslav partisans during the
past year and a half, the mine und plant, 1n§1ud-

ing the main hydroeleciric power station are
i:‘lﬁlﬂt- The following notes are submitted.

HISTORY AND OWMERSHIP .
ihe mine, whioch had heen worked for lead
ag far beck as the fourteenth eentury, is in ter-

ritory which was oeded Austria to Italy after

The mine was operated by the Italiam

State for a few years butf, in 1923 and 19244 cone

oessions were lesased to a British group. 1T
lease, unless remewed, will expire in 1963.

Societh Anonime Mimera Cave di Predil
was formed and registered at 10, Via Francesco
Crispi. Rome . shares in the Italian company
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are held by British Nationals. Exeept for a block
of bearer shares and & small parcel in the naue of

London, Auetralian and Goneral Exploraticn Coy.
all shares are held by Southern Buropean letals
Corporation Ltd., through which New Consolidated

Goldffelds Ltd., and Britich Metals Corporation
have an interest.

The mngam&nt ia in the hands of Messrse.
IBEE;IGR. MOREING and Company of 62, London Wall,
'::l F 2. !

The Italion mewbers of the board of
Soc. Cave di FPredil ares

Ing. Camillo Cerruti, of Milan, Chairman.
" Bernardinoe Nogeras of Houwe.

" Teone Testa of Rome,
obn. Giuseppe Pinna Oabone, of Honc.

All these gentlemen are available although

Ing. Cerruti is believed to be im poor health.
\ The former deputy chalrman, Ing. Camersna, died in
1940, The Secretary, Avv. Giobbe della Bitta, e

01 B8O ﬂ‘ﬂllhl' -

QOFTROL DURING THE VAR

| ' On the declaration of war by Italy the
mne was sequestred and placed under the control

of Asionds Mineralli le ol Italioni (AJi.M.I).
This Firm reteined the services of Mr. J. A. Nogara
who hed been CGemerul Superintendant under Messrs.

Bewiok Moreing and (ompany sinoe 1933. Mr. Nogara,
ably assisted by a loyal staff, has thus been

abls to look after the interests of the British
company throughout the war period.
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A former 'S8indace’ of the company, Rag.
Aldo Sporeno, was appointed to an analogous posit-
ion by the Sequestratoru; he representing the
financial sltuntion as very confused and by taking
advantage of the block of bearer shares succeeded
in deferring yproceedings for substitution of the

shares in British hands with new shures. Through=
out the period Mr. Sporeno coopersted with Mr.
Nogara and the mine accountsnts in the interests
of the HBritish owners.

In January 1944 a new Sequastrator, Inte

di Gestiones ¢ di Liquidazione Immobiliare (EGELI)
vas eppointed. This organization utilived A.M.M.I.

as thelr agents, thus no Shange was effected.

From 12 September 1943 German controllers

were appointed and M. Nogare wns virtunlly a
priconer.

Hos% of the menior staif of the nine were
under srrest at some time or others all are, howe
gver, at their posis.

The following dammge was suffered by the
wine and plants

On 18 Dec. 1943 the Diegel Power

- Station was entered by Yugoslav pertisans
and the 800 HP Desel engine was come

pletely destroyed together with transmis-

sion gear, the 800 HP eset wus severaly

damaged and the s trueture of the engine

house was dawaged by the explosion,

e m— = e

1856
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The transformer and the switchboard in
the s ame bulilding escaped #he attention
of the demolition party. The alternator
of the larger set was also undameged.
Repaire have been effected to the smaller
set end a new ongine to replace that
demolished has been acquired from Ditta
gi'ﬂi and is awalting delivery by that
Y.

b. On 23 Harch 1944 one turbine set out
of two at tho Bretto suxiliary power

station was destroyed.

g+ OUn the night of 2V=29 June a party
entered the mine through the Breito
drainage adit and destroyed the pumps
and hoist of the internul shaft serving
the two lower levels. ‘Iwo pumps have
been acquired from Ditta Marelll and

are awalting delivery. A hoist whioh had

\ * been destined for a second internal shaft

is svaileble for installation in place

Owing to the labour shortage and to the
various governmental and military controls, ﬂuulgﬁ-
went was neglected during the whole war period wi
the result that reserves have fallen from two

millfon to one and & half million tonu. Otherwise
the mine is in a good state of repair apmyt from
the flooded workings, which extend to 80 meters

below the drainage adit.
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The mill is intact. The ersction of the
new Sink and Float plant was completed but the
plent was not run, various excuses having been mede
to avold running it for the benefit of the enemy,

The plant could run providing ressents
can be obtained., . o

LABOUR »

In 1939 & high proportion of the ex-
Ausirian lebour and staff opted to go to Austria
under the agreemcnt of that year between lisselini
and Hitler. Thie left the mine very short of
.'Illg'bﬂur and Friulans and Slavs were recruited in their
aps .

In Ney 1944 Bretto di Sopra, the village

) in the nuiahbmriﬁ vall 'erm into the Isonzo
River, where the mine workers of S origine
normally lived was burnt and coumpletely gutted by
the Germans, this mot may have boen ss reprissl
for Partisen metivities. Most of the inhabitanta of
this village moved to Cave del Predil, thus for
the first time Cave del Predil housed workers of
Slav origine in epprecisble nunbers -

On the surrender of the Cormans in Italy
& detachment of Yugoslav troops aceompanied by a
Conmisar moved into Cave del Predil. They were
soon followed by Allisd troops but in the meantine

tha{ had srrested a mumber of persons, mm-lg.all
of It y

alian nationality, on the excuse that t
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were suspeoted of ' gollaberation’ « A Sunber of Slavs
were also forced %0 enrol in the Yugoslay AYmMY. On
the date of my viali 41 personsy vorkers and employees
of ell types, were 54111 held by the It;%ﬂﬂlﬁ‘?l-

There was every hope that as & result the efforts
of the Oivil A {ed T8 Officer, Tarvislio, thene
irdividuale would be releaged ganﬂing roview of any
gantences passed by Yuposlav iHlitary Courte.

it the time of my visll only between 70
and 80 labourers and trudepmen were available but
ag the political aituation easps 1t 1s expocted
that memy more men will return to the mina.

SUTELIES .
Gtores are somowhat depleted as & result
of German rrquisitions. At the s ame time regular

rolsases of common wuger supplies were arranged by
the Germans.

gtocks of supplies are as follows}

Mine

Explosives and aocepsories - 6 weoks’ supply on
devolopment basis or

mnu?h for one month
on limited production.

Oalojum Carbide - 3 months®supply ab
normal congumplien.

1§53
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Sodium Cyenide - 2 to 8 weeks®supply.
Thiocarbanilid - 1 month's supply.
Copper Sulphate - b
Silicate of Soda - 2 monthse’ mpplg.
Other reagentis - Supplies for about
One YOar.
Steel balle ' - Over six months'supply.
Ball mill liners - In fair condition

but no reserves.

Stores pnd plant to the value of over 9
million lire are on order ifrom Itelian Firws. ALl
plant demaged by the Yugoslav partisans is included.
The majority of the items are bLelieved to be ready
for delivery.

The German controllers on their deperture
indulged in a certain smount of looting.

FRODUCTLOE »
In 1944 the production was as followss

Lend gonoenirate 2,416 ﬁﬁy tona.
Zine concentrate 21,354 "

This represenis half the norual producte
ion of leed congentrate and two thirds that of
Eine conoentraie. .

During the way the Lead content of rune
ol-mine ore dropped frowm between 1.8% and 2,04 to
about 1.4% while 1.2% has been recorded.




o R

! =y 1
. 1..:.|r"'::i1l ‘ff_"?.'..l b A
e ﬁr"'? |

1
b,
!
|
-

&

4
-
L 0

T

o Wi
-‘-. F -
1

i::i:'€ ..'
2

e
:1.—

-
L T
.

Pt

.!.ﬂ:q.‘ L o LS h
—\.F'Iill.-; J!' o= i ¥

Jwo v 785 C1F

SR - s - i _ LSRG b
Declassified E.O. 12356 Section é;
: ]

L e —--I-':'T -.-hll

The Zine content remained constant at 11%.
The reduced Lead content was due to exhaustion of

the leady stopes and to the neglect, under orders
of controllers, of development. Advantiage vwas also
$aken of the incompaetence of the Gerien controllers

to curtadl production.

SRUCKD o

loafl concentrates continued to be sent

to the Bleiberg Dergswerkas Unione Smelters at
Arnoldstein across Austrian border, the re-

aoverable lead being oredited to the mine.
Stock held are as followss

- at mino w~ B4235 dry tons
i " - 599 pi
- at Smelter -~ 578 o
- @t Tarvisio - 204 na
‘w At Smlter -~ 820 ki

The value of the stocks caloulated on the
German controlled prices is 40 million lire.
It is premature to ocaloulate the potential value
undsr future conditlions.

~ 8CAC Bighth Avny has been given the
figuros for the stocks at the smelfers in orxder
that they may be oredited to the mine. The stocks
of Lead concenirate at the smelters (878 tons)
are sald to eontain 587 tons of recoverable load;

= iy, SR
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these concentrates were shipped in February, Mar oh
and April end the lend content has not yet been
sgread between the two pertles. Thme the total
soft load to be oredited to the Sielters 1s 3204587
or 1,407 tong subject to agreement as to the asseys

of the wore recent silpmentis.

]
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411 vehicles barring one tsken by the
Yugoslevs had been removed by the Gerlang.

0.4.0, Tarvigio has the detalls and 18
endeavouring to trace the vehlcles.

The serinl ropewag to Tarvisio rallyay
atation for the ‘I:rnnnEur tation of ooncentrates 1is
intact. The railway between Tarvisio and Udlne

is interrupted.

POWER

The min hydroelootric power station at

plewzut will suffice for full operation except
during the dry season when power will be in short

SUpPply «
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The finanoial popition im complicated

particularly as accounts for study by the Sesuastrators

and Gexmen confrollers have been rendered am oomplex
88 pospible.

Hegoclationg are in progress with the
Bank of Iriuli for a loan of 10 nillion lire to
be saoured by stocks at the mine., Of this sum
3 million have already been arranged #n the autherity

of the local manager, if the balance is approved
the wine will have funds for soveral wonihs.

The mine also has overdraught facility for 8 million
lire on an old puarantee from Southern Buropenn
Metal Corporation Ltd.

ye Tuzmediate debip amount to 3% million
I'ee.

The mine 1s also creditor to the £0llowe
ing extent in respect of shipuents of Zine cone.

ﬂ;ﬂﬂﬂ.m Iﬁﬂ'
11,626,874 .05

m

15,548,957 .55

soe« Honteveopohio 2774, 715 .05
Total 18 1821,872.80 live

Agedinet this the co is debtor to
approxd mtely the following extents
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German and Austrigo Firus.
Bleiberg Bergewerks Union:, in respect
of returnlyg charges, about

Advance paymont on ivterrupted shi
ment u¥ goft lead fronm ﬂrnﬂldatuﬁ

14 million lire

2 " L)

Itallan firne .

Olainms by A.M.M.I. on acwunt of
loans, about 12 . b

Tar: for four years are also due, the asgess-
ment never having been established.

The mine has on order plant and siores 1o
the following values

Payments already effected 5 304, D80 « 32
Paymenta to be effected on e
delivoxry &,118,131
—_—-——I—
' POLAL 9,118,116.32 lire

o A

If copper sulphate, without which the mill
cannot run, is made avallable the mine can recoumenos
production as soon as the labour, new gonttered as a
rasult of the politiecal situatien, returns. On the
other hand in view of the urgent need for development

it geems advisable to limit production o 500 tons
of crude ore per day as the labour force likely to
be avallable will hardly be adequate for both Jull
scale production and development. A pood 300 wen
could be employed on development alene over a falrly

TTJS
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long period and such a programme would mtarial?

benefit the mimne.
a development programue without preduction wou

be prohibitive. The factor ruling the production
ogramme is the availability of copper milphate

pr
which ig also badly needed by agricalture.

14 is strongly urged that facilitles be
offered to the London Managers to visit Italy
in order that the financin posi tion may be studied,

the Board of Italian cOmMpRIly be reconstituted and the
programme of future operations be determined.

A. ¥+ BADCLIFFYE
N\ ﬂﬂ'pt . R ali o 9
Mining Division, Ind. G/C -
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& B MEADAUARTERS AL TEDUEATITSE T ' |
: Tel. 4R | ARPD A04 . . CiAzlrw |
f FCONOLIC SECTTON
¥ PRODICTION DIVISION
IE

/T 20 Mn Q45

Ref. Flﬁﬁ FS J Y 194
way 81194
B SURTRCT: He AMC Eighth Aprmy Situation
it Hanort fs At 22592 hra. 10 iday 1945
?” TN + 0Office of the Executlve Commissioner —
{
& 1. Raference vour 152/6/8C dated 16 May 45.
; 2 Mining Diyision reeords show that the mine
- . at LAVA DET “”FBTL lesd-zine nronerty, not tin.
B Mining Division nlso state that this nrooerty was onera-
+ted under the directlion of Cant. Radeliffe before the
i var. This officer 18 now st this progerty on an insnec-
i tion trio and i1t 18 therefore recomtended that no sction
A" on nera 11 of the sbove-mentlioned recort be taoken Mtlil
¥ Cant. Radeliffe returns.
s
2
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e
| [
i C. ", ATKING, Chnt.
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Tel : 735
Ref/452/6/EC. 16 May 45
SUBJECT : HQ AMGC Elghth Army Situation
Report as at 2359 hrs, 10 May 1945.
TO t Eoonomle Section.
The Executive Commlssioner draws your attention to parati
of the above mentioned report. Appropriate action should be taken,
A B ARNOLDY:
Ohief Staff Officer

! To Exeoutive Commlsslonar,

ey
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F
-




Declasaified E.0. 12356 Section 3.3/NND No. 5 2
o il PSR T R s———— e e -
]
after the;r intersts throughout the war period e eet Ladking
MORITC ahoutd some. s oa0 roquested that a repressntative of EEWIOK
affairs of the mins, # o0 1% is possible, to Rook into the
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Offlee of lhe Exaculiva Commissioner
“She/~ /K0, 5th May 1945,

Toy Vice-Preaidonl ,

hoornumin Secbion.
GUBJECT

Coal fer the North,

Phe folloving messige as byen regeived from Lhe Folitical Adviesrat-

"'l-'-f'-i. _E'\

"Yeaterday Camuiblee (CIUAL) vul foiwerd lea for wgent supplies of conl
to enable foctorles o be ve-~openod, AMG loarn that 8000 tons of coul are
loaded Jn vagons stavling in ddffereal pidings in LB D. = Thowe Nore
frocen ag 4 vasull of all Allisd and Italinn dipianatic presswo against
sending uupplies to Republican Ibnly."

Mleana take ifmmedlinle notion and vreport on 1t Go me, P-.-! @ Cuon

-'"l-'-ql-""_"'_ e r ;
\ )
. W
M. S. LUSH
\
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Extract of Minutes of Executive Commissioner's Meeting held on 24 April.

- - . -
h-n---—n--—---u—----—-----H—---h_—

| Coal Mines in SATDINIA,

Brigadier Anderson reported that production of coal had

F now reached normal, His own opinion was that there might be a
, recurrence of trouble with the miners,

'|!*.‘.

|
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Extract of Minutes of Executive Comnlssioner's Meeting held on 17 Aprdl 1945,

o s S e i o o R i o o VR SR S TR R I B G A VPR Ay

| Oael Mines din EJ".:EL‘JII»IL"'.! o Bec peid thet the

| orevi \us minutos were dncsrrect, The peper they had
plﬂpﬂlfﬂ ref’leoted the wiews [ engineers in the rfield,
Brigedler ANDERSON wea now desling with the matter,
He steted thet in his ~pini n we were mot in e P yoitinn
tn apy to the Itelian Gavernment thet they hed heen
inefficient ond that the mines must be returned 1o our
contml, The Itallan Covernment had requested thoit
'the Rome gos ration should not be cut until they had
sent six of thelr engincers tn SARUDINIA 0 .report,
ligon Seo were now awniting this report, r
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. Goal Mines in OASUEHTA Eoon Beo roported onothe pro: mlt
pltuatisn, AL Uhe L.Lr‘lu the osal mined were turned aver t: tho s
Ltelian Covernment produotion wes 40,000 tons a month erd iL o
now down Lo 20,000 tong e montih, "[‘.'r*.LL LM‘{ et was 100,000 Ltong o
monith, s Jl v En o sodd thet production had not £ 11en due to oy
leck of lebsur bualt wog pupre 1y a politicel slowdown, They had
orepercd & poper raising: the questlon of the mines being returned
io our omtrol, Thirn was beoing sent o 0C throwh Az 0,
There wos conelderable discusglon on the auestiom off teking over |
contryl of' the coul mines, A/Px C ocid this eould not be done
without the use of cmeidercble nunbers of militpry personunel,
o osel waa boing Imported ints Ttely until June ar July end the
country was depending vpon Serdindon conl, Hoan Beo scid thot
68 o result of the degrerse ir production there would hnve to be
o 500 cut in the Name gas rotion, ;
The suggesti-n woa mpde Lhet o member of the Iteldlcn Governmeont
should gy nnd telk t7 the Lacel opdtrt e telling them thet the
deere: g8 in cornl prmductisn wes eprbstepding the wor ef fount,
It wro deoided thel Tewn Seo wiuld asee membera »ff the Itrlirn
Govertment «nd t411 them thr b the slowdown smounted to osebtrpe
~nd thet unleso the ol-wdwm wea obtoppod publicity wHuld be
ptrnried to the eff'eot thel it wiuld leed €5 o ourledlment o' the
gon retin oend athe relldtien, *
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HisaAlOU ART ERS
ABRGYOHAL MINING DIVILIOM
ALLIED COXMISSTON REGION VI
A0 SUY
9 april 1940
AFi 13 1945

Pty 31903012

GUBJLUEs Heport, Weekly.

YLt ¢ Mqs ALOGH, Industry 5/C, Mindng siviasion
AVU 394 .

1! 0 -

Production for the week ending 7th sprid
totaled 485, tong of wnsbed coal,

A further 800 toonm of U/10 conl wWis Yo
claiimod from vld stooks at 6. Anticoo proviously
uRr eporied.

The white sivike or slowedown at the Do
fbis group of mimes, at the i of wriling ujppears
to be nearly over and it is hoped that producilion
will shortly return 1o nGrms.

At the South Group a widte strike is lu
progress at 4 out of ¢ mlues couprising thia Group.
Production st the time of writing is sboul 30U 10

400 tons per day for the whole of the Suuth m'nug:
as mimig 1100 tons morusl average cally procus

Lone.

Bo sotion has been taken Irom Carbosard

| with the sbject af closine the nonepruducing =itoss
as 1% 1o felt that sueh sotion would esuse & riol with
resuitont dugage to irreplaccable w.ohinery. T &
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It has been sugpested to the High Commdseloner

by the leglonal dining Division that the supplementary
food rations which waa glven Lo tha ginerg with { he objsct
of providing suffloient ealoriep to produce coal, sh

be withdrawn from thcge minare who nre partdoipating in

the white strike. The High Commiseloner is consider ing
what action he will tuke.

Haj. Mutthews will be 4n vowe on 1Lth April
and will discuss the situation.

For The Ohief, feglonul ¥ining Pivisien

f Oo Fo HAGCH, Major
| Neg Mindng vivigliom e

| 15356




HEAD@ ART LIS
REGIONAL MINING DIVISION
ALLIED COMMISGICE BEOCLON ¥

SARBINTA

Raf: 319.10218 & April 14l

APR 13 1945
SUBJLUT:  Report, hookly.

T 2 IAI? Aleom, Indusiry /0, ddning Livision,
"ﬂ i}“-

1. Goal Mining,
Produotion for the week ading Jist darah
totallod B2ID tone of woshod gual.

A further 2041 toms of 0/i0 coul was reclaiued
from old etoeks at 5. inticeo previ oualy anreportad.

The white strike or slow-down at the Faou allse
wine Legan on 16th March and ended on ZOth Naralie At the

tine of writing the white strike has atartesd upnin at

Buou Abls and hims spread to the derlariu or douth Uroup
of wineg.

The outlvoek for Apvil wroduetion i I HVO o

f ueeting wes held on ind April betwsen Corbosard
utg the Daou Abis winer’s remrosentatives. The ‘refect

of (agliard snd™the Heglonsl Mining Division were ree
pre petited .

_a The winer's rejresentatives complained tlat the

‘., picos work retes An foree at Buou Abis werw too low and

| thal they compered wafaverably with the rates in furce

ab the Futh Croup. 1t was expiained by ‘reuident Sanna] 880
the ploce work rates at Bmou Abls wore stdld ¢n tidal o ~O 9O

nid that it wes lupossible to adjust thea while the vhite
H'tr“. mlrtﬁmd- :
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He sald that & study of all the plecy rates shoved that
an upword revision of those st Paca Abls wes Justitied.
He uffered to ieke =n adjusteent beped on Aoril rosulls
provided thnt a rormal produciion was mainiained.
Prestdent Soms Lurther vifered to make the haw Llpures
retroactive {rom Snd Aprdl.

“ha mlner's répresentetives seld Lim! they
had shbosn thedr villingness to ocvopsrate wien they had
closed tie white atrike on 20th uJerch sdter hearing that
a meoting wus to teke pisce and that they agroed now o
the ahove propossl. In apite ol this the white slrive
wag ngain started at Dacu Alds on Jrd April.

Un 2nd April a meeting wos Leld betwoen
Carbossrd a i the soutl (roup miuer's represeutotives,
"he winers ssked Lor & stradght wage of £ 00 pex hour
ror miners and £ 25 per hwor for helpers looluding
all silowpnovs exeept famlly allowancea.

Preasfdont ssnom explained fo the meetlng
thot begle wage wus sel by the Itelian Jovernment not
by the Uonl Company sand that the Ciih CoRal saloney
ned arranced a seetin, =iin the rupru-mmtﬂtimﬂ of
ilnbour and industry on Srd Hareh. Unfortunmtely the
labosr remesentatives hod sshed lor soglponopent
of this meeting for a few dsye in order o coliesd

ptutiation.

Yhe siner's reprosentatives agresd o obn-
tiie working until the meeting with the High Lot
missionce had token place.

In spite of this ved ertsking o nunter of the
aines in the South Uroup have now jokned Lle whlie
girika.

It is the opinion of this lesdguarters thst
thase white strikeg ave orjanived by the sase group
of aitators that have coused re; es siriken for the
past yesr. It ls the intention of these won to make
a8

’
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the operation of the mines impossille, with the object of
bringdng about & change og memmgesent, oore sympathetie
to their particuler politicsl leanings.

The white form of strike is popilor as it ennbles
men to do ne werk and atill contlime drewing supplessutary

rations and pay .

If the production st Paou iAbis continues to be
negligible At ie cxpected thai the wine will be clumed
in the noasr future the manpgemonte.

Uadly production figures Lfor both korih paod Louth
Group are being sipgnsied to Alouw MHC esolb dey .

Frocuotion charta for February snd soreh Have
boon ment with thio report as raguested.

Shipment of 970 toms of palng piywents on
58 ABBAZIA and BO tons of metallic lead on 36 HILDE LOEAR
will tuke place in a few dayn Line.

For The Uhief, Feglonal Mining Diviulous

‘T AR E NN E R NN

l] L F = l‘l.rim ] k iﬂ
jeg Mining Pivision.

|: /’f Ge Fo Hﬂﬁlﬂ_'.__.
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CORTITENTTIAL
This ip LaC 1098, This 18 L&O 209,
Subjeats Indigenoup posl profuction, Refersnce UAL 1247 end GAY 275,
1« Your para le, PFactors restricting Serdinien profuction heve boens
as Laok of labore Irimary osuce of falling profluction. Aditionanl
2000 sinere needed to cegquire Sotal 70000 tons monthly, buit reesnt recrulting
ammpaign hed poor results, AQ sre exsmiping further mensures ineluding possible
retrultment within Itsllisn Aemy; but latest murl-l indiexte only 5ﬂ'ﬂ-ﬂiﬂ- men
sxpected from this snd present conditions of work will mot stirset lebor from
madonlend,
be Otwikes, 10 day styrike in Japuiyy droppsd produckion to 33400 tons.
| Grieventss remedieds last mirike atexrted 3 Mexeh on politicel groundw, ended 7
| March but politicsl temsion stdil exdotss lidmers mow reported 3o be sdlopting gowslow

policy and spril production estimpted st only 30000 tons =8 sgeinst %ﬂﬂu
' % Ry

8000 snd November 42000, W
1 APR 145

0s lack of easentiel equipment, Suffigient supplies, howewver, now on hend
or dulled formexd to maintain produstion during first helf 1945. -
| 2o Under poliey FAN 487 contrel of mines hes heau restored to Itelizns with AC
-hln end aspintante, If Itulisns prove indepsble of inereasing cutput relmpositi

S i ot s oo \ [y

: L § n- ,_.,“,..ﬁr! .
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¢ Your pora 1be Fuectors remtricting consuwmption svellsble cutput nil, ITALY

including SICILY but less morthern ITALY oen shoorb 70000 tons monthlye
be Nonthly repords not sent to VAR UFYICE hitherito. mmmgﬂ- will ahow

a1 _ TP R m——_

speoisl feotors restrioting yproduction and consumpiion und Will go %0 wAR nm_m' LONDOH

snd  WAR DEFARKTMINT, Tares 1y 2, J sbove cover Jpnuery end February 1945.
5« Your pera 2, Wil cbteln preperstion by Italisn Covermnemt of monthly reperts

on production end ddsposnl Itellan lignite. Froduoction and dlsponal Oreek lignite
apd Jugoslev ccal ore entirely a matiar for Creek und Jugonlsv tovernmenta and thie

H, hes po mesns of direct confrols Will errenre roporée through UNIRA.
bs Frogreos Oreek ligmite production unsetiefrctory owing to existing COreek

soonomic oonditions, purticulsrly finanee, weges snd 1sbore DLarly srrivel mining

e ¥o further development Jugoslev production and Aifficult socertain present

cutputa, which sve belng Ofstributed within vicinity piness
B, Your pera Y nobels, These reporte will not, however, be nlbvimately smbod ded

in oveorsll cesl reperts proposed LAC alrgrem 107, Gee fooimoten to muexurs A of

Lattars $¢F” bl Uﬂﬂﬂiﬁf\

eyl (FURMATION (LY W1 ARD 1745

g e

AMPION: Industyy 8/0
IN¥0: A/Frenident

Ubd=sf Coenmi saicner.
Ixesutive Mliuﬂ. g
Toon o0 I35 ]
Labour 3/0
Finsnoe 5/0
ile

-
-
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Hef: Hinsow9.7 .4 a3 Moroh 1940,

AP ! : gl MAR £~ 1345
SURJECT: labor Heldations Cosl #ines Sardinia.

T4 ¢ Labor Sub-Coummisalon, 2. i.0.

le Jtrikem and work sloweldown: in the Hardinlen
posl aines leve voduced production o Jess than 1, K0
tong of coul por daye~( At Baocu Abdy mive wen produced
lows thm 200 pounds of cosl per 8 hour ghif tJ If

;:.1_‘-:%‘ the present Habe¥ situstion continuves Serdinisn coal
" ~ v a8 a meterial contribution to the war odfort is through.

Produotion i now less Lhdn 11 was over one yoar ngo
when the winde were fivst reactivated.
|
\ e Inkurmtiun received by the ¥ining Viviglon
| by telsphone frow Sardinis 2C Mercoh was the present
vork alow down sturted 15 Uarch st Becu Abie in protost

to plece work. The strike wap orgenized by Mistroni
and 1s still gontinuing.

3. hithin the uther mines plece work was re=
colved with favor and no trouble wee e xperi« nosd.
These miten sre producing at close to normel rate.

Bucu Able is etill sirdking snd it is not known nt
this tiake when the sirike will become general to all

mines.

\ 2 e 5, mi”’qgfﬁﬁm*
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4., Bagu Abis mine im constently the seat of
troubles, strikes, end work slow-ups, scarcely & day

puapes withoui a sirike within some section or part
of tne wines (hs previously mentioned this trouble
aan be treced to Mestroni and one of the provious

mine directors, Ing. HHIHC:D(

Ha Be VaAUCOH "H:
ﬂifﬂﬂtﬂr'
Industry Sub-Uoii.

w’n - Coal Division, Ind. WU (1

Koonomio Section (1
__Chief Of Staflf (1)4—
AFHQ, Counl Sections (1
Float (1

Files, Mining Division (1)
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The preasident ef ths Cbhunail of iHini-ters
259

Home, 22 Mmroh 1040

MAR 24 1945

Doary Adnliral,

in anawer to your lettar of the L, th,
1 munt to tell you thut I ocoutected the Minlster of In-
dustry, comeacon und Jorks, asking for the rythm of ooul

prodfotion in theo Gurdinine mines %o be anelmwted to
ouver btho requirsments of tio Allled Army Fomue, in mcoords

wnoe with your sugsiestlomns.

1 renain,
T:I'Iﬂ.y‘ YOoursa,

Bes L, Lﬂﬂll’l.i

&

Aduiral Lllecy He Gtone
fllied Gommisaion
Rosap

"‘* Trond ! econ SiEe. (2 )
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HEADQUARTBRS ALLEED COUMISSION

AFO 394
INDUSTHY SUB-COLMISSION

| MINING DIVISIOR
Tels: 559 m/ﬂﬂ-

Ref: Mines-319 .62 14 Harch 1945,

SUBJECT: Report Weekly -~ Heglonal iining Livislon, LA
SARDINIA Region. v

‘t:,-.
TO 1 APHQy-Qiy--Ooal Seetiony ol B¥ANG
MMHWHWR’TMW
Bxooutive Comminsioner®s Office, Hi. A.Qe wwe=

Loonombe -Seettony Hils Al
Labor- SubmConntestony HAs #.C.

/52 )
>~ '!-._____,..-""‘
The sttached Toport submitted by Reglonal

Mning Division, Sardinia Reglon, dnted 7 March 19495,
Refs 519.10212, is forwarded for your information.-

For The Chivf Commissioner:

‘1- 3 » flﬂ[ﬂiﬁl.
ar
%ﬁtﬁrg'ﬂum.

Incl (i) as above.
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His Ewoellonny Ivance Nonomd
the President of the Oounell ef Ministers
Italian Oovernsent

b e AL gt s J

|.:.Imll e

..' Ay "‘—h-.hl—'r;h-'ﬁn-'

1

Tal; A&S5L

710 s 1L80/503 14 Moxah, 1945

MAR |4 1945
My deaxr Mx. prime Minizter:

f have the honour to bring te Your sxcellenqy's notice the Linportanoe,
for Allied M litery purposes of lnoreasing the output of ooal from
gexdinion sines to & monthly ssount of 100,000 tons, and to invite Your
ixoellenay to teke tho neoessary stops to ensure that =n ocutput not leower
thon the utnted smount is regalerly wsinteined. Your Exoellenoy will
aypreciste that Af 1t beowsss nppaxent that the potlon of the Itollmn
governsnt 1s not liksly to prove suscessful, 1€ will ba nagegeary to
sonpider whether speciol steps should be takan in this ponnettion by the

J"J.M author itien,

1t appears to be lLwwdictely necesssry to lnareane, by at lecst 2,000
wor, the mudbar of worlers sngeged in the ool Indusiry in Serdinia.
Verious methods wdght be sdojted to provide the medeseary ndidtionn) min=-
power, ond it is understood that living agovmaode tion is avallable for
men wio odght be added to the industxy.

OQutput has also been affscted Ly industriol unrest ssong the workersj
end any sotion which mig:t be taken to nltigate uniest and to axanine
underlving veuses should sexve to reduce this contributary ruswon for
disdniobed cutput.

I bring those suggestions to Your iwvollengy's notles and ount edvise
you that under present pollioy the mining representaiives wio will bo
madntadned by Allisd Oomsdesion in Saydinia will oporaie only in an
advisory and consultative cepecity yathoxr than in & wanagerlial or

oparationsl capaclty.

[t would, therefore, sesm to bg expedient that Your Kxoellanoy
should entrust to the Minlster of Indusixy, Oommsroe snd Lsbour, or to puch
winlgter as you may see rit to designute, the {tmmedlate respersibility
for an sdeguate inoresse in the output of coel frow gexdinia. The
Industry Gub-Oamdssion and the Labour Sswb-Oommission of this plided
Gosselsaion will be plonsed to co~opsrate with the responsible Minlster and
to leazn, from time to time, the succoss that wy sttend the Itallian
governnont's sfforts to this end.

Yours very txuly,
¥5), Cllory \/, Slone

T
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fixtract of Minutes of BExeoutive Commlssinner's lfeeting held om 18 March 1945,

ME* IA Cohal Mines

Fo-n Seo were having s meeting tomyrrow to discuss the labour
situstion &t the mines, Land Fnroes 3/0 steted that indefinite leave
waes being granted to ooal miners. IPW 4/C had asked s-me time ago for

500 ex-onal miner POWWs to be repatriated to SARDINIA,
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HEADGUARTERS ALLIGD COMMISSION
APO 294
INIUSTHY SUB=CONMI SION
RINING DIVISION
Qed: 559 AR/ go.

Hefs lines=926.12 26 February 1945.

SUBJECT: Sulphur Iroduction in Sicily.

0 :  Koomondg Section, Hia 2.C.— @
//ri

1. A copy of a report, dated Eﬁ Felruary, from the
Regional MHining Pivision, Sicily Region, 1s atieched.

"} - 1.1'-.5"[5“

2. It will be noticed that the production rose ky
November 1944 to 6,508 tonp which was well over itwo
thousand tons uore than had Leen eatiueted. The Siellian
sulpiur .ndustry seemed to be gotting on its feet.

9. In Novenber 1944 & boous for "high cost of

living” was swarded and made retroactive to .dugust.
This award has influenced not only the direct labour

copt but also indirect labour copts and atatutary con-
tributions.

4. Adjustments bave not yvet been uade to the
price with the result that the operators are producing
at @ henvy lose.

6. It is sugrested that the Interministerial

Prioe Corumittes by auked to expedite their recomiendats-
ions for & new and equitable price.

Ingl = a8 per paro. 1 Wi B¢ VAUGHAN ,
chstor g ) Q| Hregar,

o/o ~ Tloat (1) \-&  Indunthy SubsConm. 1 - )
Files (1 ) . p ié’i

X o {, %_) ol ”/
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ALLIED OOMMISSION
SICILIA REGION HEADQUARTERS
APO 394

File: MD/S-1 o1 February 1940.

sUB.ECT: Revision of Sulphur Production Estimate .
TO + HQ. ALCOM
| Attn. Mning Division. @

f even date.,

ig made to our rugnrt 0
ngulphur Mining in 31011{. Report on eriod Sept. 1943 -
y sections 1~3: 1-5, 1-8 and

February 1945", especial

™~ Il=Re
2. As it 18 evident that the previoua mr oduction

¢orecasts will not be met we suggest that estimates dor

this semestrs be revised as follows: k
Pebruary 3,000 tons
March 3.000 "
April 3000 "
May 4,000 "
June 4,000 "

3. All agencies goncerned should be notified, especislly
the Sulphur A1lotments Contreller and Loonomic Sectien.

For The Regional Commissioner:

J. 5. POLLARD,

Lt. USNR
Chief Mining D%v&n}_nn
LOd S

--:'r-._ .-I-. ;';‘_.' { _I_'____-._-.r."...
o b » -Z_.:L:..-r_..,:-_-‘-zlﬁ -.'! ] -_l.l._ﬂlii ﬂ I'_'j__]_';_l'_ . |:|
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File: MD/S-1

SUBJECT s

TO

L
& number

2. HNo specific references to sources
as this is not presented as a case for or againat any

person ox

*.'-!.-.. e B At e s —

ALLIED COMMISSION

SICIDIA REGION HEADQUARTERS
APO 384

Sulpbur Mining in Sicily.
angrt on Pa:fnd Sept . {943 - February 1945.

ﬂﬂ'ﬂﬂj

Attn. Mining Division, Industry S/C.

This report is divided into two main seotions and

of subsections as follows:

tion 1 - Factual Report

1.
Ze

Physical Condition of Mines
Elecotric Fower

Supplies and Materials
Labor

Financial Matters

Transpor tation

Organization of the Industry
Production

1. Eocomomic Interrelationship of Items Seotion 1

Qe

Inmediate Outlesk for the Industry

3. long Range Outlook.

policy, but merely as & summary o events and

——

20 February 1840,

are made herein
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opinions. It is believed substantiation of all stateuents
made in Section 1 may be found in the files of Sicily Region
Mining Division (eventually in the archives) or in the

files of Mining Division of Industry Sub-Coumission, Alcom
Headquarters.

Seotion I - Factual Repori
Subsection I-
fgzainnl Condition of lines.

After occupation of the Sicilian sulphir mining

belt in August 1943 it was found that all mines in the
Island had ceased operation. This was principally due to
lack of elcctric power (See Subsection I-Z2 below) but also
Enrtly due to the general confusion of civil affairs.

o cases of enemy destruction of wmining equipment were
discovered, altho some quantities of stored sulphur had
been burned, a oableway for transportation of sulphur
from the Imera mines had been badly damaged by shedl fire
and most of the motor vehlicles of the mines had been ree
quigitiunad or stripped by the enemy or our own fighting
unlita.

In the succeeding five months, however (to about
the middle of Decewber 1943) the continued lack of elecotric
power caused the gradual flooding of a large number of
mines. Two large mineg (Grottacalda and Florestella in
Enna Province) and & number of small ones were completely
flooded and nearly all mines were damaged to soms extent.

Beginning early in 1944, effortas have been made
to repair the damage and get the flooded mines back into
production. It 1s believed that with the exception of
Grottacalda no mine o any importance will be permanently
loat, altho several will not be cleared of water and
debris for some months yet.
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Electric Powerj

Destruction of hilines, damage i central power
stations and lack of water in reservoirs feeding the hydro
plants made eleotricity a very critical item in Sicily
in the period imuediately after the oeccupation. Hence
sulphur mines along with all other non essential users
were denied power during this period.

-
(o

By means of a special program of electrification,
wost Sicilian sulphur mines had been converted to electrie
pover in the 1930s. 8ix such converted mines had electrio

plart s of their own, suitable in normal times for producing

their full load, altho they were used only for stand-by;
two others hed small utand{y plants for euwergency pumpings

Mines. Iype Plant Capacity
Grottacalds Diesel Full load
Florestella - Producer gas g
(iumentaro " "

Imera Diesel il

Cozzo Disi " "

Colle Croce Group " bR
Trabonella i Pumping atandby
Montagna Aragona Producer gas i

Of these 8 mines the 3 producer gas plants and
the Trabonella Diesel plant were shut down for lack of
fuel and the & large Diesel plants were required to feed

ower back in to the hilines for esséntial oivilian use.
noe their position was no hetter than that of the mines

without plants.

A fow other mines, notsbly Zimbalio, Gibellini and
Ciavolotta Baucina were still opersted by steam plants.
However, no coal was available so that sugh mines fared
worse than the eleotrified units. |

When the effect of the winter rains began to be felt

@t the hydro plants and souwe repairs were completed at the
stean central stations about December 1943 the ‘elegtrie !
power situation at the mines began to improve. While thel ' [
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mines are even yet not getting entirely satisfactory service,
the improvement has continued. Vith the exce tion of a few
mines on overloaded circuits on the East side of the Island
the service rcceived is now approaching mormal.

I~-3

Supplies and Materlals.

With the gradusl elimination of electric power
deficiencies, the need for supplies became the most pressing
problem. Hequest was made to Civilian Supplies Vivision
of Angot as early as 23 September 1943 for the most essential
{iems, buil it was thought by the Supply Officers that Itallan
stocks might bo made available and no requisition was placed.
The firei ra?uiuitinn for aupgliaa for Sicilian sulphur
pining was finally forwarded to AFHQ in January 194R and the
first supplies arrived in Ootober 1944. Until 1 February
1945 the oniy supplies received from outside sources vcre &

limited quantity of carbide and an smple, tho tardy, ship-
ment of explosives.

A tremendous amount of effort resulted in the
acquisition of meagre quantities of materials from sources
in the Islund. American and British units donated gmall
quantities of explosives. A suall deposit of carblde was
located and purchased from a civilian in Messina in the
gpring of 1944, but the British MNavy unit there was running
low and most of it was diverted to that umit.

Arrangements were made to out and ship timber
from & state owned forest in Mesaina, but moveument was
blocked by the Prefect of Nessina amd by the tiume thia was
cleared up the trucks that were to transport them had been
diverted to private lmuling by the Co Reale offiocial
Yo whom they hes been entrusted. The ltallas »rey vish
large mmounts of explosives on hand plaged innumeruble
obstacles in the way of our using them so ithal while nany
tons sat out in the weather and were ruined, we were only
able to actually obtain so‘e 13,000 Kg. of partly usable
"balestite”.

1543
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Arrangements were made to bring to Sicily in Ogctober 1944

a cargo of abandoned explosivee on the Island of Pantelleria,

but the ship sent after them disappeared and so far as is known

%: tgttgia ay unheard from. Numerous other incidents may
cited.

At the present moment there are on hand explosives
for most of this year. Timbers are arriving and the
schedule calls for sufficient additional ahfpmanta to carry
the program along. A small amount of steel and several
cars of pipe are on the way from the Continent. Other than
these, the industry is without op:rating supplies. Carbide
is exhausted, deliveries on requisitions being some 8 months
behind schedule. Many other items on raquiai%iunn are now
henominiaaaaantial to futther operation, particularly wire
rope, steel for repairs to equipment, and materials for
electric motor repairs.

?fr ements have been completed for Lnte Zolfi
Siciliani (See 1tem I-7 below) to purchase and distribute

materials shipped in for sulphur mining, under the control
of the Corpo Reale delle Miniere. The Bank of Sicily is
providing the necegsary financing and the Consorzio per 1
Magazzini Generali della Sicilia is receiving, warehousing

and shipping.

Labor.

Average p:{ of workers at the time of the occupat-
ion, including all allowances and bonuses seems to have been
about 33 lire per day. Under the so-called "blanket"
inorease allowed late in 1943 on the basis of November 1942
vagess this average was probably increased to about 55 lire.
Under an agreement negotiated anﬂ the Italian Labor Uffice
hﬁll&-'ﬁl{! and producers and approved by A.C. the

average was raised to around 100 lire as of 1 July 1944.

In Nov. 1944 producers were advised that the carovite increase,
amounting to about 30 lire per day avergsge, asbove the scale

for 1 July 1944 applied to their workers, retroactive to

161
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15 August 1944. Hence the present average wage for sul phur
workers is somenhere dound 130 lire per day.

The main labor problema that have ocourred in the
sulphur picture to @ate have becns

a. Low wages in the early period when relief and
agricultursl work were more attractive than
mining at low pay.

b. Low rationsg for workers - this has been
partly answered to the heavy workers ration.

¢. Severe lack of shoes and clothing which keeps
workers sway from the job, especlally in
winter weather.

d. Growing belllgerancy among vorkers who are
beginning to feel thelr strength but do not
yet know to handle 1t.

®hile there is continual labor unrest, particularly
in the Southern section of the sulphur belt it is thot to he
merely another evidence of the general unrest in the leland.
It is velieved future labor relations in sulphur mining
depend more on gereral economic and political conditions than
on sulphur uining affalrs.

Financial Matters.

Due to varinus deficiencies, aapeﬂiali¥ eleotric
power, trensportation and sup lies production of sulphur
in Sicilis declined from 195,000 in 1940-41 %o 148,000 in
1941-42 and 94,000 in 1942-43 (fiscal years emding 1 Aug).
The financial condition of the ma jority ‘roducerg was
therefore not too good at the time of the Allied occcupat-
ijon. The ensuing months of costly maintenance plus the
cost of dewatering and repairing mines has used up the
réserves of wost producers. nﬂg made advancea to three

mines in Caltanissetita provinace, thru the Frefect, to tide

11
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them over the emergency period in the fall of 1543. Other

moves have been initiated thru Italian channels to try to
1 some finaneial help from the Italian Government but smo
ar with no results.

OQur view point has been that, since we have set
up a policy of maximum production , we must insure the best
efforts of the producers by offering them an incentive.
Our recomiendations along this line have, howefer, uniformly
met with disapproval or nullifying delays by higher authority
as will be noted from the following tabulation of price

fluctuations.
Date Equiv. Value
Warehouse
gortificate.
Spring 43 FPrice guaranteed by Italian Govt 980 1ire
May (7) 43 Price gunrantaa aproved but not
yet published by Ital. Govt. 1,500
£ Sept. 43 2200 lire at shipside recommended
by Hining Division Amgot 1,800
dept. 1943 1700 lire approved by ANG 1,300
1 Deo. 43 2000 lire approved by ANG 1,600
10 Dec. 43 2200 lire approved by AMG 1,800
29 Deo. 43 500 lire new sulphur production re-
habilitation allovance (bonus)
recomuended by Sicily rafinn ANG,
principally banauna of blanket wage
increase 2,300
20 Mar 44 2700 lire price authorimed by R.C.
under Alcom HQ approval 24300

26 June 44 4500 lirc recommended by Chief
Mining Division Aloom HQ & approved
by Price Committee subject to review
in two to three months, not authorized
however (new wage agreement 1 July) 4,000

1611
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(1)
16 Aug 44 4500 price suthorized by Alcom HQ

effective 1 Aug 1944, bamed on wage
scale as of 1 July 1944 4,000

8 Nov. 44 New price in proportion to increase
in production cost due to carovita re-
coumended by Mining Divis., Sicilia

To Date No action on last item above.

With regurd to the price question it is pointed out
that wherems the price of orude sulphur in Sicily has been
extensively discussed and officially controlled, little if
nng control has been exercised on the prices of processed
sulphur or of crude sulphur produced on the continent.
Consequently while the small producers of Southern Italy
are producing to their maximuu and selling mich of their
product at fantastic prices, Sicilian producers with an
1mmansalg greuter potential are being constantly discour aged
by upward revision of their cost items (such as labor,

transportation, electric power) without contemporaneous
price increase.

It 1s of course evidant that the present price
of Sicilian sulphur is unreasorably high for normal
tiwcs. Unfortunately these are not normal tiues.

I1-6

Iransportation.

The problem of transportation is the same for the
sulphur industry ae for all other producing indupiries located
uway from railways, 1.e. the lack of trucks, tires, batteries

aud repalr parts umake the producers largely dependent high
cost hErad rucks - when tggy can be ob :ﬁﬁﬂﬂ?pﬁﬁrgry :%forg

has baen made to get cableways and swall gauge mine railvays

back into operaiion, and the use of imle carts has been
encouraged. lloweyer road transportation is still a major

problen and is graduslly getiing worse instead of bettér.
1609
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Rail transportation has teen poer at times. The
chief difficulty has been that an ingufficient nuwber of cars
have been used for sulphur bailing regularly. Consequently
the sulphur has a accumulated at the mines rather than at
the ports and when a large shipment is to te made, special
allotments of rail cars must be made for rush handling.

I - 7
Organization of the Indusiry.

There are now & gomewhat complex group of agenciles
working in the Sicillan sulphur indugstry as follows:

a. Ente %olfi Siciliani am parastatal agency. which
replaced the old Bnte Zolfi Itallani as regards Siclly. BZS
is by law the sole authorized vendor of crude sulphur produced
in the Igland. It h%a also during this present emergency
agsumed %hu distribution of materiuls to the producers.

b. Consorzio per { Mogazzini Generali della uicilia
which operates the sulphur msagazines or warehouges at the
ports under contract with BZ8. 'This CMGS receives, stores,
insures, and grades the sulphur and igsue for it a negotiable
warehouse receipt. It also transports the sulphur to shipside
for export loading.

¢. Mineral Credit Seciion of ihe Buvk of Sieily,
which finences the producers and the EZS by loans and by
digoounting the wa-ehouse receipis.

%. The Sicily office of the Corpo Reale delle
Miniere which is intendnd to look after the safety of the
mines, compile statistical data, etc. but which has a strong
inclination to get into more profitable lines of endeavour.

e. The Associazione Esercentl Miniere Zolfi della

Sicilia nﬂ:nduuara assoclation dasiﬁnad to rugrauant the views
of the indugtrialists in their dealings with he Government,

EZS and other.

At the moment these various agencies are work gﬁwc(;lil
tuﬁthur dbeit with the costumery smount of vrangling and V¢
vi

fying.
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Production.

Reported production to date since ouk occupation
of Sicily has been:

July - Dec. 1943 None
December 1943 300 tons
January 1944 400
February 500

Mar ch ! 1,048
April 1,504

Uay ‘ 1,623
June 1,886
JUJ.I 2,146
Total for 1943-44 fiscal year 9,443
Auguet 1944 3,419
September 3,410
October 4,928
November 6,508
December 4,321
January 1949 3,540

It was anticipated that production would increase
during this calendar year to reach approximately 10,000 tons

per month. However this estimate must now be revised down
ward in the light of present difficulties (See 1I-Z below).

In norsal times some 10,000 tons of sulplur per

‘:‘rhn:": Mﬂ}n mtha Hlﬂhﬁr‘;sr %tﬂﬂl&ﬁﬁlg’
means of su !

ment of sul be made for this purpose. e
an allotment, the salphur grinding and distribution could

have heen controlled, the farmers cquld have purchased at




- F

Declassified E.O. 12356 Section 5.3‘INND No. 73 S—C , ?
T — AR

kS

- — b g B g

a reasonable price, shipments to and from mills oould have
been made with minimum transportation and the black market

in sulphur would have been killed. Actually no allotment
was e in time to be effective either in 1943 or 1944

and the quantity even when maode was insufficlient. Co ‘
quuuxﬁy %hﬂ biagk mﬂ?ke in uruﬁaagnﬂ Eruunﬁ gﬂlphug Egg__ |

prospered greatly, much sulphur produced is unreported,

the farmers are paging fantaatlc prices for dusiting sulphur 1
and transportation is being uneconomically used for the 1
black market trade - and the 10,000 tons or so is getting ‘
into the lands of the same consuuers as if it had Eaen

allotted for this purpose.

SECTION I1 = DISCUSSION
Subsection IT - 1

§oonomic Interrelationship of Section I Items.

It would be misleading to point out one specific

items and say "this is the cause of low sulphur productlien”.
If we say that, given electric power, many mines could have
started gruduutinn in the fall of 1943, we neglect the
fact that most of them could have operated only a few days
or weeks before exhausting their supplies. If we say that

mines could have commenced operations in Jan. 1944 had
supplies been available we neglect the fuct that at that
time incentive to produce was lacking. At only one moment
have & large number of factors been favorsble far produci-
ion e. g. in October-November 1944 when the 1 Aug price was
in effect, the carovita had not been applied, electric power ;
was generslly availeble, and the eseential carbide and explosives
had begun to arrive. Iff this period the production nearly '
doubled. But the application of the carovita wage increase f
in Noveuber again removed the produstion incentive. Th&gﬁi&f‘
together with the lack of any timely allotment of sulph s
to Sicilian agriculture discouraged production on the one '
hand and on the other, drove the eorude that was produced in to
the hands of blaock market frindara to supply Sicilian
sgrioulture, so that reported production is continuously

declining ;-
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Immediate Qutlook for the Industry.

Given delivery now of the supplies requisitioned for
1944 a price at which the producers can unke a profit, and no
further deterioration of conditions as regards transportution,
electrie power and labor, the Siellian suiphur mines could, =md
in our opinion would, produce at a rate which would soon exceed
10,000 tons per wmonth. A minimumn production of 85,000 tons
this calendar year would even yet be a probabildty.

From past expericnce, hovever we do not anticipate
such a favorable combination of circumsiances. Considering the
down ward curve of reported production for the pust 3 wonths
and ihe fact that the major causes of wheh decline will not in
the course mormal of events be re oved enon, we must revise
downward our previous estimates. Uependent on the golution of
price, allotment and supply questions (assuwing no worsening
of transportation, electric supply and labor problems) we now
estimate & maximum of 50,000 tons fot this calendar year .

IT - 3

long Range Outlook.

The Sicilian sulphur industry has not been geverely

damaged ghyuiually h{ war events. It has alwa{n since 1905
however depended on international price stabllization plus

vernment encouragement plus cheap labor for ita existence.
f these ihree, certainly Italian government enocouragement
might be expeoted altho there has been some talk of
expropriation.

While vast reserves of sulphur yet remain inihe
mountains of Sicily, the u.tfﬁcult{ of producing it is gradually
becoming greater as time goes on, because of the increasing
depth of the mines.

Whon and if the normal ecomomic lavs co uenulaqbﬁu
operate again the Sicilian producers will have to have soue
considerable assistance to compete sgain in a varld market .

For The lieglonal Hommlssloner:

J. H. POLLARD
Lt. USHR
Chief, Mining Div.

by
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70 & HQy AC, Induse try sublCemmission (Mining pDivigion) ,,

Copy toir Office Chief of Staff P
“ feoriomio Section, Ha Ac.

»

FROM 3 HQ, AC/AMG pbruzzi-tarche Region (Beonomics & Supply)

REF 1 R5/518/63.

Tk SN o
DATE ¢ 19 Februayy 1945 <3£15;) e B AR

SUBJECT 3 sulphur Mines.

te Ref your Mines - g26.3 of 15 February 45.

2. 1t 18 regretted that in trangferehce 10 a git-rep signal the
wording about  the cabernardi and Pertiocara mines ghould have begome
ambiguous. It is known of course that the mimes are not producing:
the information referred to the railing of sulphur grom stocks atb
both mines that ig now taking place.

gl As regardp the Oabernardi mine, there hag been some difficulty
about supplyof alaotrivcity owing to a tebhnical matter of tensions.
Thig is being worked out by Reg Engineer and CRE concerned with the
nine authoritiee and you will be kept informed by Reg Englneor.

For the Reglonal Commissionert

el J, J s A |':. ] _I."'/r
w LAY

’a ‘i‘:"ﬁ'ﬁ 12 = :
21 FEB 1945 A V. SHAV=KENNEDY
/ aptalp,
A Eg},f’ Regional supply Offi

e
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HIUAD(IARTERS ALLIED COMUISSTON HCrmew
APO 39,
LCONGUTC GECTION

Refy ES// & /2~ 17 Feb L5

RER 1945
SUBJECT: Allocaticn of Coual

T0 ; Bxocutive Commissloner

le In the course of the Menpower Committee Meeting the other
day, you ecked me to submit a demi-officisl letter for your £gignature
to the CAQ, AFHQ, referring to the fact thet we had not yet received
& reply to our memo of 2 Dec Ll on the allocetion of responsibilities

betwaen AC end AFHQ, with respect to coal,

2. A roply has now been received from AFHG, ond wea the subject
of a moeting held with Col. Butterworth while he was here, esrlisr this
weaks It 18 not et mll satisfectory and Col. Butterworth hes teken our
canents back to AFHQ with him. He hopes to have Gens Hemblen to call
a meeting some time soon to thrash out with the Quartermaster a solution

to thi=s question.

9¢ In view of these dovelopments, the letter you requested us
to prepare does not for the moment appesr to be nccessary.

Executive Director:
Eoon Seo

f Diatributions
| Loon Sce Files (2)
i Ex Dir FS (1) % ]

”*r TJf\I s 1._;_Jzi
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ROV S3TON
Pels 559 MINING DEVISION AFR/ n.
Refs Mineme926s3 15 Pebruazy 1945

SURTEO? 1 Sitrepert - Sulphur Mines. FEB 17 1548

n ' mmm
1. Your situadien Repert for the memth of Jamuaxy has bewm
resd Wth inberest by Industey Sub-Oswniweisu.
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