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/

HEADWUARTEHRS ALLIKD CORRMISSION
APC 594
of fice of the peadgquarters Commandant

13 February 45

SUBJECT: Transport - vehicle Inspection Report.

70 : Vice President, petablishments gection.

.r.'l.:||‘-

1. T refer to report on Transportation - Super carapge, issued 2 Feb 45 by
the Vehicle lMalntenance gection of the noads Division, Transportation
sub=-commission, of this Headquerters, and to your letter REﬂ/EQ/EETIE_ ff';“.
dated 9 Feb 45 -""'"'--.:'-J':_.c' '

2. while your letter relers only to specific parts of the report, particu-
larly pera. 1, pecords and jaintenance = neneral, 1 propose o deal with

the report paragraph by paraprephs.

RECORDS -

3. Accurate, up-to-date information can alvays be Euppliéd from the Dispatch
0ffice of this Headquarters (Major Birch), and the Inspecting Of'ficers
would do well in future toO conform to time-honoured procedure.

the fipure of 97 requisitiﬂned cars, miven by ILt. White, represented the
qmumber of oars available to hig office for dispatch on the date of the

inspection., The figure of 144 was pgiven by G-4 (A) in the person of the
chief Clerk who pointed out that Lt. Amoruso, who WBS 8Way, could give &
firm fipure on his returin. The mctual fipgure given by Lt. Amoruso later

to [ajor Birch was 154

rhe discrepancy between thig last fipure and the figure of 129 given by
00, Super Garage (Capbe wiley) represents the pumber of vehicles on that
day that were gtill out of town, were due to join the pool, had not been
gipned for by Capt. Wiley, but appeured on the recordas of G-4 (A) as be-
ing part of the Pool.

The Headquarters Pool has no responsibility whatsocever for any wvehloles
whioh may bear Headquarters markings, but assigned permanently to the Dia=-
plaged Persons & nepatriation Sub-commission, or to the lst rruck Battalion,

EE?th'HEEimﬁnt.

FERSONNEL -

7. The guestion of personnel at the GArage, in wy opinion, is no uuﬂgﬁgﬂg
of the Inspecting Olficers, except insofar as it applies to main te

b

iy R
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Steps have nlready been taken for some considerable time past now to
endeavor to improve the driver situation of this leadquarters and re-
peated applications have been nmade through MelleIefa for additional
Ttalian Army drivers. Notification was received last week to the ef-
{fect that 4 mechanics and 40 drivers would be dispateched from the Italian
Army driving school at THANI to this Headquaerters during the week 19=20

I'e br uﬁ.rbl" ™

F.E-L- =

8. It should be clearly understood that ell activities in the Super Gurapge
corne under the direot control of the C.0. of the Super (jAarage, Capte.
viley. [le, quite rightly in my opinion, has delegated the wvnrious sec-
tions of the Juper Garape to other officers. [le has left the control
of the P.0.L. entirely under ths M.7.0. (i) for the simple reason that
it is s supply whichk comes entirsely from British sources and it ias better
that a fritish officer should be the accountable officer to the 8 & 1 of
Ru.A«AJC. for thig mccount. The statement that there is no system of ac-
counting in respect of American contrelled vehicles and supplies of
petrol, is inmocurste in that there 1s a pontrol as fur as it is possible
to control Ttalian drivers, und this control was introduced and 1in foree

by 31 Dec 1944,

SUFPLIES -

9. 1 have no comment to make as the spare parts, tires, and battery situation
is so well known to everybody that comment is ummecessary. I would, how-

sver, like to say thet the closest cooperation and good feeling has always
oxisted between g-4s (A) and (D) and the Heedquarters Traneportation sec-

tiones -

ASSIGNED CARS -

10. This matter has already been dealt with under the heading of Recordss

i H
| 3 |
|-I

-~
-

igIHTEEEEFE - GENFHAL - .

.

11. 7Tt is suggested that my report of & February 45, under reference HqgfquT,
on the operations of Headquarters trensport during the meonth of January
should be read so that one {ully apprecietes what has been achieved during

he month of Januvary.

r3th reference to the comment that preventive maintenance of American con-
trolled vehicles is "very unsatisfactory" und of British wvehicles "very
gatisfactory", I would like to point out that only 19.7% of' the British
vehicles, 26.77 of the U.S. WD wvehicles, and 8.3f of the requisiticned

vehieles were inspecled.

It is only falr to say that American WD d-whesl drive wvehicles have, ow=
ing to the adverse weather and road conditions in the forward areas, end
the necessity of somstimes using chainsg, borne the brunt of the. transporta-

tion of thls Hesdquarters during the winter monthse J é

e

= e




Yeclassified E.O. 12356 Section 3.3/NND No.
J

aspurate information of the number

14. The report also states that no
(A) hes been given to him.

of vehicles.to be maintained by Ii.T.O.
Capts MoPhail is fully aware of all vehicles of this Hendquarters

for the maintenance of which he 1is responsibles What Capte mMcFPhail
endeavored to convey to the Inspecting Officers wes that neither he
nor anyone elge oould foresee what wvehicles from Regions when visit-

ing ROME would require mainteneance or repairs

15, The only remaining suggeetion nov dealt with above, viz: that vehl-
cles be organized into seotions of 20 vehicles, each under adequate
supervision, has been under consideration from the outsets C(Orders
from hipher Headquarters, however, have deprived the garapge of a
number of akilled American personnel, and replacements arriving ore
insufficiently trained as yet tu be employed in supervisory capecl-

tles.
to improve the standard of preventive

non-availability of valve cones,
tools, and accessory parts.

18, Bvery effort is being made
maintenance, in the face of the
pressurs geuges, cleaning meterials,

CONCLUSION -

17. T would suppest that before the Inspecting OlTicers commit such
forthright reports of this nature to peper, they should gxerolse
move dilipence in securing faots, malce conorete suggestions for im-
proving bad conditions, and in fairness to of ficars and men concerned,

rive any reasons that may exist for such conditions.

. W .Irfﬂ-ﬁ-ﬁ.’-’[ 1'...} g fﬂﬂ-lﬂﬂﬁl
"He He ROBERTSCON
H » Tptﬂl Officer

Copies toO:

VePe, 8T S€Cs
pigpatch Office =
Super GCArags -
File

T Sl o
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FPhone 301

HEADQUARTEHS ALLL1ED COMMIS EIEJN -&ﬂ [ :Y
APO 394 > LF
Lestublishment YUection

LTM/mxd
Kef /90/xet 9 Fabruary 1945

Subject: Vehicle Inspection Report - Supergurage

TO : Headquarters Cummandant

: Transmltted hereuwlth eare six (6) cvoples of in-
sBpectlon report of vehieles at Supergaragse, made by
Transpeortation Subcommlission,

2e A oopy of this report has been sent to the Chief
of Stafrft.

e In connectlon with thls report, partlioular atten-
tion i3 invited to the folluwing peints:

a, Yara. 1., keoords: stutes that the records
of the Dispeteh Offlce at the garuge ars inadequate, &and
conflict with those of G-4 (A), with respect to the number
cf requlsitioned care held end sssigned. Ilnvestigation of

thiie point 1s oconsidered neceesary.

b. Pura, 2, VFersonnel: stutes that additiconal

Italian soldier drivers could be put to good use, (G~1 (D)
has already requested epme forty additicpal Italiapn military

drivers, per their letter G-1B/60Z/1 of 28 Decembar 1944,

¢, rara., 3. P.,0,L,: recommends that FOL be

brought under control of the GC, durage. It also appears
that there is no system of accovuntling in respect of Amsarican
controlled vchicles after supplies have been lssued to

vehicles,

d, Maintenance - General: states that prevent-
ative maintenance of vehicles on the Amerioan side is "very
unsatisfaotory”, that of the pritish vehlcles is "very
gatisfactory”.




e
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( Vehlcle Inspeoction Heport - SBuperparage - (. at'd.) iﬁﬁii,

f_ﬁ_j__ L;;'

e, List of Vshicles Retained by Subcommnissions:
examination of this iis oates that some U¢ vehlcles are
permanently assigned to the Displaced Pereeons and Repatriation i
Subcommission. Thie office is looking into the matter. |

f. (1) Inspeotion Heport - Amperican Vehicles;
Para, l: Preventative maintenance is nost unsatisfactory.

(2) Para. 12 - upkeep of batteries 1ls poer,

(3) Para. 18 - that a list of all vehlcles

for whieh this Maintenance ¢fficer (Capt. Mophall) iz to |
provide maintenance faollitlies be preépered for him, 1

equlnfitioned Cur FPool:
ory.

: Inspaoction Heport - H
Standard of Maintenance

4. The principel points whioh ariee in conmection
with this report which appear to warrant investligation and
oorrective aoction are thoee brought out in Parsgraphs 3. a.

and d.

- — - -i:-

De Your comments are reqyuested,

NORMAN E. FISEE ‘
Colonel |
Deputy Ohlef of Btarff

HY )
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Offdce of the Headquarters Commndant

L

6 February 1945
H0/20/7

SULRIECT: Ha lotor Pool - Repoxt for tho
momth of Jamary, 195
TO 1 Vieo President, Establishments Segtliomn,

(RG TTCEY
1. Tho Moter Pool of this Hoadquarters 4s divided into three Jectlonas

a) I%-WMEM‘I;E& in Aeadquarters bullding
3'om all pool tyansport, with the exgoption of

aomigned vehicles, is dispatohed,

b) %ﬂm-ﬁmﬂl%hﬁauﬂ housed and preventive
mintemancs and repairs arve carrioed outs

e¢) Ilonola i - Whore all repairs whioh camot be undertaken
%y the % Carage aye carried out, with partiouler refer-

ence to requlsitionsd vehigles,

DISPATCH QFFICE

2, TVohiolesy = Cars operating in the pool for the momth of Jamuary viers:
Requisitionsd vehicles 187 Permenantly assignod '
WeDe vehiocles 161 Daily dispatched 56
O/ not ealled in 23
Requinitionsd Clasa 1 14
| " E SD
’ " 3 BT

WD vohicles used with |
whatever olase is thought .
fit, the MO deoiding /
16 £4 fox OfD ﬂ%%i

TOTAL piA

o9l .
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B M vehlcles: =
|

VeDe pOT GOy 52
Requisitioned per day 54 r

Yain remson was shortage of tyres and batterdes, which a)pear to be

uncbtaimble, |

he Ooarationus = ‘
a) Trips:

'I’__?g,_ ymmgg Dex _@_IE [

Cut of towmn 127 £19; first  month '1

%2, second % month 1

Outslie Rame Aren 1683 5 |

Tocal 5h7 18 :l

Taxcis BOT6 279 f

b) %F %Eg ;

o were Adffioult owing to the bad weather and l

and the ;

road conditions, but a good scrvicc was maintained,
passengér 1iste show that |

183 pascongeys were taken to NAPLES J
Eg L | L ]

w % Hbh Areas

mylweaﬂtﬁthahhma‘hnlght. This means nightly an aver-
age of 350, The vehicles used aye ons L5-seater bus and usually
LO taxis, The paspengers ommenco Lo aspanible ab 1730 hrg and
the 1ast one is away fron this Headquarters at 1800 hre. Iaoch

sasension of a tidkot ond tyavels in the samd

masgpenger is in p
vehicle nightly. Vehiole loads aro made up for' o definite dlo=
trict of ROME, and it would appear to work exurensly enoothlye

a) b

ﬁ%nmtmmmmmm /
pix cars each evening have been allotted to this pool. The “
ﬂmﬂfnthmmrulnuhaﬂnhigh,huhahighpamﬂtHEﬂnf
the trips requested have boen exsouted,

Tota) muber of requosts met « 1,412, an average of L5e5
nightly

tiat each officer requesting a car would have thpN () -
methhgtwnmnwngunr ﬁmﬂmm‘) -
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The operation of the pool was suocessful bubt ocould be improved upon if
more WeDs oars could bo obdainod, A the forwayd areas and ports of
Southern and Abrussi-lMarohe Replons aye not £it for rear-wheol drive
vohloles, & few more fewhool drive vehisles such as jJeeps and 0 & R oars

vhen the pool was formed, it vas not antioipated that 1% would be callsd
upmtnMthMMﬂn for such organdsations ap AsRe. Ly which organisme
tion has beon allotted the use of pix cars, whon needed, nor was it e-

peuﬁaﬂhnenﬂwhiclnlmttnruninﬂﬂﬂnitﬂml howover, it has been
called upon to do 80, MBIEEEIHiﬂMLﬂmMﬁ‘HHMEﬁhﬂﬂ}—
ligations of AC Headquartewms Admid L ob Long heve becn 1

up to date, but when regions move T""':T‘ And the mileage lnoreast

tvean Headquarbers nnﬂ Regions, it is goinz to mll for more trmmpnrh,

and the presemt availability le going to be imdequate, ospeocially for

m:l.m.nnm-u daye
mmﬂmmmw}hﬂq@t@ﬂmpﬂa’nnﬂﬁutm:ﬂ

ic lmrﬂledl?ltripﬂhrrnu,m
all of vhich imvolved a cortain amount of
mﬂhmmporbbo%wmthlaﬂnﬁtpnﬂmnﬂnﬂw stations,

porte and airdromes,
It is pointed out that the dutles oaryied owt Ly the Dispatch stefT ene

P W-mwmwm that
ﬁhﬂa or ropairs during the month of Jammxy was

5 both WD and edvilisan vehicles, Oub of this mwher,

?ﬂdﬁump&rrmmﬂinthﬂmmmup

205 " Batbexy Shop

200 " M wmmmm

L83 "o oo fYore Shop

397 " % Tubrification Racks

638 by Mechanics in their verious shops

Besldes the sbove, 21 vehidles wepre sent to PR3 Crdnance for rﬂpai:ruglw.ﬁ'h
wera bayond the unpa.bﬂitieu of this Carago. YOS

—J-
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(1) The stabilisation of British peraormel

(11) Fewer otvilian trainees ap this Section 1s now complete
to present Fequiremento, These facts have pemmitted a
ot organisstion to be entablished ang

new batteries, and tho releass from 557 AeOuDy of several
tons of Beagh Maintemance and Repair

Eita,
(IV) fThe addition of a few oxtra items of kit in Workshops,
Alnost

ing requirements ang making possille a long
ctanding desire, that s, to seotionise Woukshops, (Thie
is at present under planning, )

b) During the month of 109 Jobs were pompleted quite a
mmibsr of these hnwm :

overhauls, inoluding rebored,
af this total, 29 wove Ge and Reglonel vehiclos,

vhen the availabilities hawve

have proved Justifiable ns b
veldoles,
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b) The standard of msintenance mmongot all Rritish and Ttallan
drivers has been sabisfactory, and in vexry few caces have

dydvers been roprimandeds Spot ohedks have boen made froguontly
but it 1s the exception rather than the rule to £ind faulto,

¢) An imspectipn has recemtly been carried out by Transportation
Sub=Oommd=sion, though the result is not yet lmown,

13, Betrol, ¢dl and Jubricants: = The wndernoted figures are of interests

Torember - 50,229% pnllons
DNeoeniboy 61,639 W
JRTALY w Bl 221 "

Thase are the tobtal larues from the Supsr Garngeas The breakdown, as far
as Beadcquarters 1s concarned, shows that in Headquarters, vehicles used

in Tovenber - 28,836 gallons
Decarher - 209548 e
SJRNUALY - 20,352 "

In Januaxy, the pool hnd maxyy more vehiclea avallable on the rosd than in
Docaudmer

o Admanistpstive Seotiony ~
a) MAppendix "A' 1= a statistioal report for tho momth of Jammry.

b) Eﬁiﬂuﬂlﬁﬂ'mmmgmmmeﬂmwmﬂm
an aversge of A25 wowkeors entitling them to 550 extra grams
of "pasta® pey weel, Ttalian yation stamps (tescere annonnxic)
were also obtained fox 425 wighers alasalificd ag heavy labomrarss
This ration conaslsts of 175 axtra grams of bread daily. A nide-
shift meel hae been served to an aversgze of L50 workors dadlye

Of this total an sveruge of 425 have yrecelived the hoovy meal
vhich inasludes 1/3 lbo, of Wread, 6 ome of dolydrated vegetablon
and 0.8 ogs of delydrated soup, A daily awexnge of 25 light
lebowrers received the 1ight ration; whioh conaslsts of minea=
trone soup,

Inbor Relat = Durdnz the month of Jumary representatiom
wa.g to this offico by emplgyees to bo pormitted the
formation of & consumers cooperatives This matter has been
referred to "higher level"” and is ponding action,

A group of taxl drivers presembed slgned petition requestiog
ganpensation for thedy requisitioned vehicles on the ground
that thay had prounisoxy notes and other dbligationn to meet,
This metter has been yeferred to G-L (L) for action, Magter

etill poending,

=

t: !}‘6%
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d) Soolal dgcurity - Forms SI=1 have been initiated covering all
?ngn in Super Garage, A total of 10 cases of 1lle

ness or injuries were bandled,

e) %ﬁ:ﬂmﬂ of spare parts ond materials for repair
ond mo of olvilian requisitiomed cars amounted o

310,700 1lire during the monbh of Janunyy,

a) During the month of Jamary, thoe folloving mmbers of eaxs
have heen doalt withs

In Voxks 1 Jan 45 76
eought in for repalr 117
Revcdred nnd sernds oub 12k
In ks 31 Jan L5 69

b) 16" whools = L 0ld jeep whocls were covertod Por use on
clvilinn cara,

a) mﬁ% = Work on yehullding 1s still held wp Yy lack of
es tut A mupply of grida vas received Pram ReDell, e MAFLES

on 25 Jun and axe in process of belnz pasted and formed when
all old battorics now awaiting rebuilding can be dealt withe

Tho supply of eleotxio curront has boen much steadicr this
menth partly due to & new arrangewnent f'or higher priority
and partly to tho faot that the suply of cloctricity for
ROUE pecms to bo duprovings About 7 hours of workine tine
were logt durdng the month due to the lack of current,

The eall-up for the Italian Awqy affects 23 alkilled worknen
out of a total of 04 OF these, 4 are bolng released ani exw
enption acked for 1% Stens are beinr teken to train older
n as roplocements for o nmuber of these lotter,

A dewand for an inarease in wages was pade by pome of workers,
They were givem the ghoice of contiming at woek or being treans-
ferred to the Italian Army, Since then nothing further has

been heard, There was no reason for thelr demand exoapt the
general rise in peivcern,

LONCLUSICE
17 Ihﬂtliﬂuﬂ%:ﬁiﬂumm.‘.naﬂtMt the estoblislunent :&"nw Lk
Headquartern beon more than Justiffiied dn that during the ”

- 6 -
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Doocember and Jumary a considerable saving has been shovm in the amount

of petrol comsumed and aloo in regord to the amount of overtime pald te
oivilian drivers which undor the old reglie could not Le combrelled, ow=

ing to the movement of vohicles which were proigned Jirect to Sub~Oommlssions
and t0 individwsl officers, Fimncs Sub-Oomission, Acocounting Seotdom,

hos been consulted in repnrd to the mstem of paymemt of clvilian vagen at
the Super Carage and have reported favorably onm its

& is estimated from the Pigures produced above that approximbely 26,000
perpons were transported by Headquarters txansport during the monmth of

SATRATY e

o
Hae Tranzpootation Offlcers
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