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h8 followiny tereasting sna lastractly Rper 1n belng d.otr bgled

ta ofrflicera of e Frovoest mearescel Sesnersl's ans nckeoliil

1. ‘he dogirine of ‘completed staff work' ls a doctrine of this
. ..

e, '"Completed staff wors' As %She Atudy of w problem and presen-
tat | a solutlinn, ' @ Blaflf!l of7icer in such forz that all Shat re-
i to0 be done on the part [ the hepgd of the mipffl A.v.slOon, Oor the
gmmander, is 1o 1 divate Ale approval o dimappreval of the completed
action. ke mordp "OoCmpoleted aclion' ure emphgained Beacause the mOIe
Eiffi0ult The roole lm, the more the tendes oy 1im t0 prenarit the pro-

Diem to Lhe Cr.e! in piece-seal fashidn. Lt is your duty as & ataff of -
ficer 0o work o4t thke dotaliln. [ou shou:ld not oensuals your chisf in the

determingtion of thome detullew, no malter Row LJHI'}'.'].II].I‘LE, theaey may be,
‘ou a7y and should oconpult other estall officerwe. 'ne roduct, whether
L1t iavalves tae prandouncemmt 0f s new policy or ef Tects un eataclished
ine, ohoule, when presented to tre chief for approval or disupproval, be
wuTked Out In T.in.eheé TONW.
i T e iEpulese which often coveg to The Lnexperlienced wtall of -~

ficer 1 ABx The CcHR.i8l WwWaARS 0, recurs more orften whan the roelem .8
dirffioult, it 18 gocumpanlied ay o feoling o mentel frustrat.on. st in
80 emny L0 aak the okiel what to do, and 1t pppears =0 guey [or Rim TO
Einwer. aelat thaet lmpulse. fou will sucoumd to 1t only if you do not
oW your Jjahw, It im yvour job to pdvine your chief what he ought %0 do,
not U0 Ak Alim wWRAat DU 2uFART TO0 A0, e needs ullawers, nLo st lona,
fgur oW 128 19 study, mrite, rectudy and reawrite until you Rave u*vuifud
g e.nrngle proyvoned action—-tee boant one O0f 8ll vOoUu HRave cOonm.dsred, Your
anilal meraly spproven or digsagoroves,

o 5 0 not worry vyour oslef wilh long explenations and smexorands,

riting - or um 10 yur ohlel does not conntitute cOoupleted atalf

N3 Hy WU ¥i a o 0 emorendum for gur ohiesf to send to pOmeOrs elne

lo=p, Ar viewnm should be pluced bwelore Rie in Tinisked 10rMm 80 LAY

me Can a8 Lrha Lip viewsn slmply ey slgning kis name, A1l momt Lantmnces

O8] +d mtul RO Tresculse 1In & Bl le document prepered for the si-
ature of the Obinl, 106G Y MOOQOAMEANY 1NE COmwmANnt., s Lhe or ar result

1@ reacued, the chilef will ususliy recogilze 1t.at once, Lif ha wants com-

et or explantion, he will = £l t.

il I [Re theory ol oo letad ptuff work: does not preciude s "rough
draft' dut the rough drul w #t 7oLl be a half-beked idea. it‘quat oe
complete in every respect except tnat 1% lacks the re uisnlte oumbey,of
gopleg Ad need NOt be Neal. ut a rougn draft must not d»e used a8 an

excupe for shif ing %0 the cniefl the burden of formaleting mection,




- E ! I!

complets” ataf! work' theory RAy re 'lt in more wor-
dor the staff offloer, | it resulta in sore free: for the ohs.
fhip 18 ae it should sa. virther, it acocomplishes two thingws

%. The chief 18 protected frot half-saked idean, voluminoun
neamorands, and ismature iral presentaente,

e, ke steff offieer who AR® a resl idea to w#ll  in anubl ed
ROre readlly %0 rfind = market.

o "Ren Jou mave finlened ypeuy "compisted staff work! the final
tent im thinm;

il ‘you were the ohief would you bue willing to wign the Paper

FYe4 Bdve prepared, and otake . vour profesnioqal reputation on
Ite Betag rignt?

Lf the answer s in the negative, ta'es it Vasw-and work it ovey, decaune

“ 18 not yet 'ecoupleted staff work.!
or the Frovost Yarshall r@neral }
8/ Ardaner L.lareh |
‘-"I :.'-l. Hd b UH...'!:H'
Uelonel, JAGD,
Veputy Frovost Xarshal Several
“Xtracted fraom the ArmY snd 18Vy Jeurnal, lasue of 24 January 1942, wy
=4 Heotion, Third Arey. lanuary 1.42/ts.
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ALFPRYED CONYIDR BOWYAN
ERjor;, J4.4.8.0;
fopt Judge Advocate

'E HIBTS TO A REW STAYP OPYICER

(From an article in "The loyml Air Porce Juarterly”,December,
174V, ) Condensed by Major V. N, Kamserer, Infantry.

A good wtaff officer needm Yo possess wide mervice snowled,e sad be
ilckwitted, elrodioal, tactful and extrenely thoTrough,

The mturf im, or should wse, tke Breins of the fighting Torces. st
muat 40 the planning, the erganizing and the looking ahead. fithout itm
ptalff a flighting force would Rave an emall a oksnce of nltimete survi-
val a5 t ¢ enormounly powerful dinosmur, with no ®rain Capac ity &t all,
hrad in prekistoric tiemen,

Pon't etert then by under-rating your job, Heally good astaff work ia
ntill very rers.

On Handling Clerks

Enlist the interest of your olerk in all the subjects with whioh /ou
kave to deal. Zncoeursge him t¢ ask gquestions and to make nuggest Llone,
An lntedligent and well-trained clerk should slwaye be abkle to produce
A £00d draft on sucjects with which he is femilisr; if ke Osn do su ho

wlll Bave vyOoun a2 conelderalbe amount of time,

inetruot Mie to question mnything ke doss not understund., If he does
not understand your lettere mnd mignals it may well be that the recipisni

won't undereteand thes either.,
Jri The HRewponmivilities of the CUhief Olerk

Alwayes nold the noncomiseioned offioer 4in charge entirely responsliele
for tre work done sy the clerks in kis office. 1t ism kie duty to cheok
typed draTte and letteres, and partioularly to ensure thut they are cor-
rectly addressed and dexlt with. If vour olerk returns you a4 sadly trpei
druft, or letter, ring for the noncommiseioned of ficer in cowrge and blu-
me nim for nal exercieing proper Mipervis.on, In akort, ¢xpeoct him to
do kRis Jj0¥, whiok includes the trainigg of new olsrks and the suparyl-
sion of the others.

n Dealing with Piles

")

1 ’ :
UfNleas vyou mre already fumilier with the gorrect filing and minutin
prodescure, nftudy it untilsou thoroughly understund the way 1in which fi-

les and corresnondence ars dealt with,

h:.ﬂ-r_ »




ALFRYD CONYTOR BOWEAX
FRjor, J.A.0.0D0,
Fopt Judge Advocate

"B HIRTS T A SEW 4TAPP OPYICER

[frﬂn An articlie in "The Hevyal ALlr Foroe Juarterly”,Vecezbar,
1 74V. )} Condansed by Major Y. R, ¥amserer, Infantry,

A good atuff officer needs t0 possens wide service knowled,e sad be
juickwilled, neilodical, tectful and extreunely thoerough.

The etaf?f o, or snould be, the braine of the fightang forces. 1t
mua® 4o the planning, the organizing and the looking uhead, Without .ta
ateff a flghting foree would Reve an amull & okance of wmiltimate wsurvi-
Vel ae Tt e enormouely powerfal dinowgur, with no braln capecity at all,
kad in prehlintoric timen,

Dan't etart thew by under-rating your jod, Heally good ataff work .=
gatill very rare.

On Hamdling Clerks

Enlist the interest of your clerk im all the sudjectes with which vou

have to deal. Lnooursmge bim to gsk questions snd to nake suggestions,
An intekligent and welletrained clerk should alwaye be able to produce
8 jood draft on musjectes with whkich he is familiar; if he omn do s0 he
will seve vyou a conslderalbe amount of tise,

Inetrict hlw Yo queation mnything ke d0es not understand, JIf he does
not understand your lettere mnd pignale 1t may well be that the recipient

won't underatsnd thew eolther.
Ui the Responsivilities Of the Chief Clerk

Alwaye hold the noncomiseioned offioor in charge entirely refponeicle
[or the work done by the clerks in his office. It is his duty to cheak
Trped draftes and letters, and partioularly to snsure that they are cor-
rectly apddrensed gnd deult with. if your olerk returns vou & bkadly tyvpe:
druft, or letter, ring for tee noncomineioned ofrficer in Cralrge and »lau-
me kim for not exerciriAg proper mipervis.on. In esort, expect him to
do kis Job, whiow includes the treinipg of new clerks and the supsrvi-

mion of the DitHers.
Ot Deal ing with Piles
B

AR s < - F R
URie8Aa vOUu are flready familinr with the correct filing and ajputin
prodecure, ntud Lt untilfou thoroughly understand the way in whiloh f1i-

les and correspondence are deuslt with,




' [ L 1A b WY 8 aon' L o 1 e ATOWUER! LA rllfh rem
the ° » .0 Rhat Lano Seel L4 et Tor solion
Ly Y he ILED 6 sast rocedure Ll ° laricoe % A
adl B : ’ . il ba . WTIEHM 1Y ArNS LALADOTY cC8 Wel urs gk NLArt
'K, ; O L 50 . i L1+ ' . s 'for )
r-at - i 1 ild e abned o1 1 the ex% offlicer and =arred to
' 0 1 e 5T,

Leitor migned Dy SLe COW sad ing officer, Or ®y any oOtlhner very nfe-

\lar ol flcer perronaliy, 1nld be regardsed an dfnanile, X LAY Bam n
Rire Bror. mMeer By yur Chliafl of raff, tekxe L1t 10O hl 2t Oricea and
ahk 0 Inetrdotions RCw Lt Ae %0 bwe denlt w. %k, n e aaz2funt 9. a
reply, waver correat It may be; signed by yourssif.

Avo ld vwnACABRATIY AEROTRLV., Sscrel le ' tere are o nalvnnoe, Do Lil0li=
larly At unite whnre they Are comparatively 4l7llouit 0 sufeg.nara ain

Fives

rh'p Bgrid ssatione, ihen vod get a letter marced "lDecret™ rejard it wis
g crit . aul eve balfore continuwing to deal with it a8 pecrast, A BATIBeT
atter» ars ared "Soacret® £0r no other reasdn that thRe 1 1i68 T4
. ;Lo O : iried "Tscret” . in=-sgoerel i1eatterr can lagliimetel
ae fAealt with o 8 Aecret il withort seling ar-ed "-scret”, m the
1 d " meret alLier, O U B g, L wh ¥ ’ \&ERtly eecret, minl
v -panret r'1lile, LX) yYar fimacreation 1 L. DN
&y IS B gn Lke alide of mal ¢ niiEg N r'sCY .

henever personal setion i@ taren; s pote of :hi ACL.i0N Should AlwR/!
—— . - - = = i —
»0 usde on Lie apr uEr .ate file, Uscivione ,.ven by vour Ok.ef of J%all

o — N . &

ahould ks nOted N LEe BAZS EANLNDOr, ..:.* Liey EXe g.Ven S0 yOwW varbu l.i..r

g w— e S— —

o e w—

% not elmewhere recurded Ln wr.oting,

L Bubpta 'il i tale DAD! & ._:i;n_ verssl _OHS BB puld we ;p_ai:__:rig-ﬁ .y eim;
auy, AR 8s00R rniqig @l ler Sne conversation. ‘e tlme Gf Lhe oconver
eation and t~ﬁ el a Lbe parpon apoken 1o should be nOlad Ln the entir)

{4 '|I"" | . ! &, -_:':.I‘ I T RI N Ll 53 L= ") will il 'J'J' “'ct- }:‘ HL-ﬁ:II il 1- |l.-l;'|-.-:*- -.“".J' L ' -L'—I
tnere z2ight we future m.osunderstlsni.ng, SivRYS cOonlirp S1e ANTRLEecS) _4.__._11
sede, or ke deplid.iona arrived at, ey lstier atl once. iou will b murpyri
ned W Bany tiren our own veraion of% teléephone Qanvermation wil l be

dilrffarent from tast 0f he OLther fellow.

ihent You huve donea with a fide d0a't send Lt back o Laa reg.alry
sitnout firet conmulering wastner otuer staff officara Bhould not be .n-

formed. t .n far batter L0 overdo ths c.rouiation 9f al raosilon Lhan
IC wOTH 1N A WaSert.iry ccapnr yaent, Aator-Ltighinesr nay boe Aall very
well in e right pieos, Mt g Staff lHesd (uartere .a 0ot the Tignt plin-
ae, erein it lnevitably mesns duplication of work, milsunderstanding
baLtwes o nem, @ u.te often cOontradictory rmlin é golng out 1o un-

' a & L1 i r i
te froe & iflfere t BWnlfl OLLiCArn, SadhA » ..--"Jn.. ‘.'-.:I.":I"I!!lf nfar she BREY

- findm out,; will steazs R.BG dinlike of ApDeAr.n

\ iy 5 i o &
. % - 1 Q1 {ile OnN
ta be vnolllating 1in him decisions, OO0 DRSS your completad 11

il
el i i




to other sranchem in order of priority ssred On theilr probable dogres

vt eRt,

A final Yip, Put & rocd one: refuse O aoknowledge $h6%Y SNy € .£clo

ar minute in u Yile ''ana been sSeen 8y ¥yOu unless it has deen inliiated b
rou, Iastruct your clerk to return any wWuch le‘ter which you Eay have

saamed into your *Out® ‘rap wslthout Ilnltlieling, Hea you inlilial, 1% .9
gibe malmo t0 8N4 Lhe daie, rig .8 & Torm 20 insure ce ROLR for you und
pur alerk, to make cortain Thpt wRen There are & ausver of f askh encio

res or mi 1 B fiie AoON " then kave nl ol yOur attentiian,

n Wrisiag Prafte gand Vinuies,

im writing mimutes or of fioinl lettere nlm at plain,simple and clsar
glisn, AY2id long R04 inyeived sgotences, Ne oW gonoige mnd pracing
ar you aan. ske good unse of nendlibg® a A sub=hepdingn, A0 SReb® Are ve-

rv useful, particularly iT¥ ar: nged in a 10 ol order, to thowe pedple

aks ray HAvVEe 10 tuie Rotilon on your lLetier.

Frnlsge vOoU wr.te A Yary clear hand , &lwayd Rave JOur adore ARPOrisans
winutes tyned) don't ruin the teapers and eyealight of Otlker off ioers,

ronar coord.nation of work ssiwean lesarizents of p Vepd yariers
i\ eanmlinl, trernioe vour work will be wasted, and uUnlie =&y rece.ve
gontliatir neatruct ions. 'ne recercussalons may %e unfortunute.

in dra”ting any letter coONtu.Nig instructions, set 1%t Oujl PO yours-

i
sel?f first oFf all under the following geiarsl Readinge= wkiok will nos,
¢ gourne, néoaswarily bBé included in the firal drafti

(1) ipfer=stigg, 4ive the per=ons you are wr 1.ng §o all the rele-
vant inforeation vou Garn, &nd all l*p“rtv1t revidus references,"ut
conraelf in their pleces and ask yoursell wihelher rour draft contains

1

averyihinygy vou would Feou.l'e ta know »efore you cald Lnke all the aosion
Téju.red,

f } e 0. ‘s 1o Lhe BROBL nhol ﬁl E‘L.." 3L JH- l’ a9
--*-m—-—* e Mlertay 1aton 150 sY8af1, 7301 1ROAY

.' LT
** g un #n er-!rhuil srenerly underatand the intent.on nf grdera
or instructiens tsey os B4 trueted and ziven latitude %0 iamplec ent

shon 1in bbhe best way to su.§ tTneldr ln:ll goni.tionm, 'nus tThe alin
will ve sttolined everyetére wilh 1the mR.nimus af detaliled ordesre, and
unit cozszanders wiuvl be sle t0 taie the right mcillion ain any unfore—

goen energesncy wilhoutl relerrence ta rour Headuarters,

i) gini | L recudl ion. vuvided Tt e inttentlon hmg ween clanrly
uﬁi rully steted, 4 grdut deanl of otherw. de (ma@neseary detalil san
se Omilyued wwider %this head .ng. Credit those 10O whom you AFre wrliting




COmuon senee unlenans

Witk intell iszenice and
.

ol Xnow-=.%th ceria J-fltf that
Y have none, Loe0s hem 0 act | tell:gzently geordance w_Uh t
inteantionse vou Ve @xn.aliisd L0 them, i thay are unlixely 1o ¥
wledge 01 fXper.-ence to eradle tham to aokieve Re mim;, then 1t A8 of
eouUree necemcary o

AT yOu %0 glve Lhe method of mxeoution in dasall,
‘ew.ne 1L _n alften nederanry

Fod NeyYe Tte coord
M here agsin

!1'_'

mte aot.on setwean » numoer o 4Ailf . erent DEI'S0NE -

A .8 aften wiser, :nnd refilty n gre- ey sf{iclisnoy, to
SheE togetharyr in gonferencs L0 work out the

selvers., Romenber t)at 1t &Yy wlll usually heve g Tur sore !

' dntimate knowledge
@f vcond . tione T T

wh R un.ip Lhan you can posmibly

dever lorget :has it i» J T AT 4 BUrX S0 plve st trugtlion pitheout
del ning the alllention Sehind ats AdAitionm  queriem may arise, sen
0 & rarticuler un ty whigh the .0 #ll) hgve to ref&r sgak
"o 1im able 30 uw .wner them for hiaself, ss he ou

J 'I'r'i

1_ Y by

| RORrlY alwevs 20 1T he
Hfoderesiands the alm af your \niml .ctlions. AL preparing a draft for o~
roaval wv n B ist) | e r .--'L-.PEI-'II : '_‘1-'-9 evYery ,':.3-".;'“';:, niwavear 14007, wi
"W tRink 28y se ro BYLanS, »® willil help to ennu:im viat 00 detell ia
Iverlooked by Lhe 1 ‘ACOr for whom the dr=ft .s prepared. +% im almo eg-
RiOT Tor Rim to delate 1 t

N Ld LTiAmert inn Lhe ar fl.

don't feel agyrieved if fOUr Qarefully prepared, loy!
Fr

i mily set out,
R4 deantifully written 4draft 'a hacked to plecen ®Y ‘ke senlior offlocer

"0 whom it is subs! iad for Kpprroval., ine point to Penr in mi- iD Tkat
‘e affiocer who

¥ L0 approwe FOUr draft .is ent.tled to nave T t0 h.m
OWn satlisfsctlion, not youre, bweflor

tiore Re does po, Your vest effortes cun
alwave »e reserved for porterity sbove JOUr own signature.

tudy the strsles of vour « ve B penior stafi eificers. They will he
pleined, and Jou wlill save s lot of Vizse and paper If JOU Q0an prepare dra-
£ L:r them an neerly as POBELBle in the WAy (hkey would wr.te them tham-
feilven, Tou may not forge thelr ol Goture, dut you A8y f{O0rge thelir atylen,
AP & matlter aof [nol, thare .m» g E®0nt deal of fun %o be hed in doing this,

arnd : * does not issrove voupr swil miyle It will &t Leant brosded vour

'."-"n-w.:l.if“."..‘--uuiql-

WBYersely, when you aava to CRag)

@ araft subzitted to you for 80 DPO-~
Yal Ary to res.mt alt

fring it wnneceasmarily into your own words. AlIrove

B0 i% stardn, ravided vrou are gat' af o4 that its aemning s elear

LiR gresmar sound, as that It eontaline 81l that should »e in 1%,

cfliolal vorresns ReNCce is Lo bhu BY0 1ded, " 08 aenne of deal ins
- T F - j v ¥ 1 r i

‘WINCES (% Eam the following disadvs ‘ages;

oy 'S soni-3fio1ral iatter .» generally slower than the official
Lettar beowume |t .3 sddressed to an ind ividual, who Bay ohange nmtation
KO S.0K Or prooeeod on Leave before. it

‘8 deol . vered, In cunmequence
f nasion or reply re red

aAay ®e held up indef initely., Also the

— : -

BN

2 Aive a zethod of fxpoution in detaill »ken

rethod of execution for them-

t9 You uUilesn




t arrd fail %0 past n tke Anlor ation L1t 00N

reoipient zaJy pinlny
: or tase I8 .00 nesdeq, ‘n mny/ Oaee skore caun EN g aLens Gn

& & =

¥a .
aotibn taken with Vud univ,

(2) 1. has no of floiel standing and oannot legitimately W@ unted
l.thﬂr,tlt vely A SUBRS Jent QDrTeRpOLARNDE pn Lthe Ssane pub'ect,

F 9 1 . . . i - i
(1) It Lemdp y tha AageTrn »f Lrrenponmiv.is ol } rt-0Llron.ting,” We=
O ine &l guUrre } Jhid W ‘TR I R ¥ LIl A Y .t".i'ﬁ-l:-i' the Q0 J "'.! LT -’rf*".:_'!l:'ﬂ

ul BPOLA .14.’-'1.4..nllﬂ y e li,.*"- T ag r_;",,-.l'l'."..-u.'.,

felgh theap agne {derations carafully safore yOu dac.de to send o carnongl

s B "

rota., and, more afien than not., you wWiLi, WAEeQ danide 30 mend an oprdlinury

ofTlolal leLiar \nrtend,

r in wriboig A leliar you relar 0 sther letterm, always attaot

e il

Lusage W.oLh Tia e avant ,urwh;a,hﬂ " f.hh;ﬂd". ™Menr YOU PANDS FOUT file an.
{gur Shief uf taff doas NeOL wEAL A saste h.on tize d Le-lly tams out, Or
wg.ting while TOW i e dug outl J0r AAle. Helng a dupy man, he aay tave
vour file awmy | : a Lo WOrk on 4% AN (re tra.n or at home, shate ne 1)
ot ave o0 refervncens MVAN lap.a uMAalLeeg YU ave nad ° forethoughnt
attach them.

rragtice dlotpl.ng WARK sou have plenty 0f LiRE an't reserve it

.
antil vou are Lard-prasaad, cacruse J youdo you will Tind that you RIe 0 |
an good et Lt Ap yDu RiEgSL MR,

lefore yow ring for jour ptanographer o Laxe dictation make Wp youl
mind exactly nkal you. are goLng o B8Ry Hote on & mexOrandnm put tne ha -
dings and sej.si08 of your pRIALIAaphiE, together wilth A&NJ ;urtl:..arlj w10
portant sentences. o & will seve a lot of the clerk's time, an then he
will mat have to 8Lt EAR-NE out af the window while you struggle in Lie
thross of caoaponitidi. 1a short, 40 ha thinking firat and the dictat.ng
ssgoid. 4t LA Saidam pra tigabie to do BULR really af fact.velly at Lhe Bast
im0,

after 70U Nuve draf ted a letiey, ®N instruotion Oor BA order, Tead .V
tRroughn aarefully t0 ensurs that 1t conteine RUY anhlz tiLep und TU CRECA thi

addrennen and refsrencesn.

Yefore slfning your nNRALC o a letlier, anaagk -% onrefiiliy, wrethsr OF
ANt vou have veviounsly approved the draf®.

HavVear vaws ON 20 OTneYs any 1 e tru0 TA0N, latSer OF girnal whichk you
4o mnt oompletely uniderntand youraee®l. Do not masume TLART .t mint e ull
right Tersly Bedsling i1 hae eminated 1ron migher authdarasy, and pusy 1t OnD
{ri the plous hOTH v &t ot ere will understand it even r you don'%. Apard
froR any @more dangersum 1 l-4ffect, you will fael remar<ubly foulish whaen

explarations sre de snded and you nave 10 admit you did not ’ﬂqilhhd?'{ﬂu
ware doing. L




n Jealing with LURLESR

gnl w.%r unite » thet cally. Feaneaber Th COrnnnding H.4C88I8
BTe Var ard worted sd re nible nerronszen who 406 not exiet T0 desl
polely w.t%hR your own gpecial oub acte. LOoOp-Ardl & | ger 8 1 tar-
cet of every %renak in Comm nd am well sk in UTOU] Hend junrtera, V
exint to help kism, not L0 malke him Ltmsk mOre Aifrfioult, oY T0 arivicize

E wHe rer he [ail 1 10 what pit LrnalhiE He mhould Aln rerpels B0 your

own Dartioular l.se,

't ring ug thear OfTLoere of a unit withont tThe s Je "3 ermainplion,
f giroumntisnces foce yO0u to 40 80, raleain the mpld gircuneinrioess %0

the .. am moon afterwards as pomsivlie; A godbd U, ), -— And you muet
puy ima they are all 6d == liken %0 krow wHat Im Mappening on Hle Etatio

hean A COmma il #ficer writes a letter aoaing for something, Or

caver anwaer "This gsnnot »e¢ done™ Or weie 1w not

I

approved”™ without reand s why it ceannot we dore Or mpproved.

propoming POometh. g
£ 1
s ‘n ant.tled to thip zourtesy, and, unless Ea Keta 1%, e will Tregmura
4 -

sO0U AB srely g0 Lll=manners

n Y.ie.ting B 8%t ion Ar un.v Fyou § there Drisa¥rily %o elp and nos
find Tauls, fou {0 to %e conatructi.ve and never destruntilive. L you
do *iad sonetaing wrong, your Job ia 54 t It right at ongce, Folint oul
tre fault and ropee a re:edy, Never order unything ° ;@ ‘une unleen

rou bave had previous inestructions frox your Los- s ding Urffi.ocer toc con-

vey R. & ordars, % i8 She J.® of the Command Lk Cfficer tu (svue orders

to Ris own unlt, and his gosmand hae rio% been deleghted 0 yOu.

A Arrivyeal a4t 8 stxtlon O uniys on an yfficEl visit or inepection

alwayd report yYour aArr.val firet of all %0 The e NFd lgk hiw 1 he wil|
ik LU A@ Fou Ay . wefure yYUu LBV, ropose LHgYt Ne should du MO,

at YOou 0Oi roll L M gctiun U =Y ve wuggested O ALlW WMik-
ord. smates and whnui 1 propone L0 say in your fiaal report of your vis.y,

t0L mues " G creet asoutl conversatlone YOoUu may RAVYW w.th COomesand.ng
ffiloeTe afd trer sen.ol [ T icerns at tALLILONA, articuleiliy -1 grooiial i+
tle8 al'a iLavVOolived. sn's reseat thea %0 Junlor off loers. AltiG WA .Y
shoould se unnecenwary, it eXpOri4nse Las Wil arta ntely proved that L% 0

o Lkl

iRenl YyOuU A Plation ar unal yuud will almsost certa.nly fiod yourgelf
basel wi.th cuer.es and problesms outside the escope ol your 9wn dul.es.
an't commit voursalf to metil g those probdiene eraonally. inatoad,
tecifully rrom.me yvyour halp ila Prefyrring vae quary tC the right gquarter.

g Btaff Confarencem.

ioa, or %o dlisguss m gublects wilh your
ar.née RO tnat

" i i

if vyou are mummoned 1o a C fears

2l @ ) L

* ., %ry to anticlipute the pointa which are 1. ely 10 :
- - 1

T

11




to=date anawers andl
or raf arences, if you
4 run the riak of OnuBing
ate inforsation ilven
1Y dousis adbout the ooT=-

o ooafirm LheM.

you €Skl e gerie.in a4t you xill RAYe Lre ﬂgrrrng up=

the { Aem OF puklic ON# likely 0 B8 require
wi'e gaugnt nos paow i Al anfwal’y ~avear guaas B

your C.U. o make a wWrong decimion saned on inagour
n.m By you, O8Y you dont! knowj OF f yom have @l

regtnens af your AnNSwers gk perminriln v

You will then at leasnli be LL A0 worse CLBEe snan She young of fioer who
-n-wnrnd «] 4on's roow® So Live sonsecutlive qu.HLiﬂﬂﬂ py hi® 0. 0.9 WRO
infuriated, then aeked, "lg Skere anything YO g RnOW, "to WhiOh the VOUn§

af {f LoeT repi.ed = th pr'.de, » 1 40 xnow YUu won't g% ALY ﬁwiﬂgnigtﬂ inf Ooxs

satlon from "8 gir — lle® yOU

Ag from tne yLhAT chEpfe"




+ 5 thone 0of you Wi sva Bad littie @xXJEILE cg An Llitary om - nnd
i tal atiera, L ese¢ 0OxENE Ls AT'® en(_® iall diresotad i rdar Lo @l
0 L roOac tnal relationn: w1 sgrne dajres i G¢O \gnna. T a
r arid RLiDO TG NAY 70 aiwayms zade QL.Le B ) sl f the differsno
TR " , 3 A4 talfl dautieea, AUmEANnd ar L0 at the Aame AN lien.
‘ ommands. 7 Lheral e LtemrE&88 mlLL TH ) iBilityY AW, O vere#ly, LA®
antitled to all oreidlis; .0 L Lhmi s« a*an 10 EL¥Ye 10 h.iA ptafl.
fn oivil 1.F% the word etalfl .= ad Father I pely, Bul in mililar |
t &I 12§  seane one thing. y Graff Uff .o A8 W slnar. He doer
ar st he d0es 1n the nagse of anoither. ‘ou wmiili note trat all Soe aritten
UTr4eTs that 7oU AYEe EYAr TE®E g .vyed are o gneg | Srder f &or o comsand
f card-50, and slgned W) ah-and-fuch s Yerson, oo f 'atant GenET R
_ | tant. sre Lo slwaye a Lenaeniy on T vt of mirosg =en in stafl
soga.tione %9 atuer %o lhnesoalves Qerinin § war, Mand . f thaey Are not oare— !
ful they may COnv ase thempalvar | nt Lthat powed n renl. 14 im ot resll) ?
thalr power, Wul puw®l trey wield for another, 3
very relationsiip afli a3 depends on the PErAULA/ {.a8 gunoerned, and f
further, it Aapandes O tre dogree U1 OO0Ni 29E ae and doderaleia 06 sximtiny t
batwaen Los.v.i «1ls gangarned. Iren tw0 REpplly sarried geople have
lived togeiher [CT RANY vaarea, esch kuo learned to understana LR dio=- |
¢ Fforsar Quve are N0 lLOonger

syncrasies oi Lpe Anar. The #xplanat.ons L &
are rnown sefore they Bre api
Wit at the bBeginnang

I!'il-ﬂ-ll-lL'lﬂl':,, ‘E-‘.‘Hi Ll!ll l'- ‘-'|_|-.
together fUr yOATS.
rf of7ioer, QCQATe

Ltk 2en whi BRYEe ®*e80 wITELING
sgtmaln B -omandar and A atall

yken. ind s0 1% LB

¢ any olonse relationshlip
sugt 28 talten L0 JMLEE t'nt Lhere i8 no O pnortun-ty for misunderstand 10g.
1 am reomindaed af s yOoung affilaer who 1@ rted [TOa famt olnt %0 AN ald
anotalin at a (ront.el 8%, AOd 40 8 frisndly manier, the young man { 4 Nld=-
shed Kim Lirat LALVTRASE « .tk Lthe Ataltenent & at ¢ feld guite Baurs they
aulld p‘_it alOfnE L afiE« ing OlLd 98 LE LN BE d hEe NWAN 'IJ."LII a.i=g Lhney i:'--}.-.f..l,,
sut sdied, °* 1 it't foreaet, Ry BLRO, that su will Eave %0 do the geti.ng
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