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HEADQUARTRILS
ALLIED CONTROL COMMISSIQN JBT/iab
ECANOMIC SECTIM
AFO 394

SIMIECTs ILocal Purchases and Contracta.

TO :  All Sub-Commissions, Reglonal Commissioners I to VIII
Rome Reglon, and AlMG Fifth and Eighth Armies.

1., Cases are still ceccurring vhere ACC/ANMG are entering into finan-
cial transactions on behalf of Itallian Ministries, Governmimtal Instltutions
or other Italian agencien which could equally well bo handled by such Minis-
trica, Institutions or agencies themselves, It must be remembered that it
is our policgy as far as possible to restore the normal course of trade and
to encourage normal trading rolations between thoe Italians themselven. This
policy is further dictated by the lack of ACC/AMG porsonnol to handle and
acoovunt fur such transactions., IMor this reagon it should only be in oxcept=-
fional clroumntances that ACC/AMC themselves make locel purchases for rosale
in Italy or incur eccpenditure in performing services which could equally
well be pald for by the Italian Governmont or other Itallian agency. This
does not of course mean that ACC/ANMG should not cooperate by making available
the necosanry supplios oto,

2. The principle ia best 1llustrated by two examples, If large quan-
tition of pamphlets are printed for an Italian Miniaotry, the printers' invoicos
belng paid by ACC who pupply the papor free to the printers, o groat deal of
unnecessary work is created, In such a case the procedure should be for all
invoicea to be settled direot by the Italian Minlstry or agency and sheould 1t
be nocessary for ACC/AMG to supply any camnodity, in this case paper, in ordor
that theo contract may be carried out, such comnodity should be sold to the
Italian Ministyry or agency by tho Economics end Supply Diviaion of' the Reglon
in which the contract is belng carried out, Similarily, if salt la aent Crom
a salt mine to an Italian State Monopoly warchoune, ACC should not purchase
and repell but the financial tronsaction should be one botweon the Htate lon-

cpoly and tho Halt Mine.
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