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. ~ALLIED CONTROL COMMIS 0. { N 040 Mh
oy L__ 15 [ 10 w"%ﬁ
Hof I~ A4/62/128., L%:]“;)té £ Auguat 44 . :*"
: 13 Aug Reed 1~
Subject i~ Pnrfurminun pof one truk Plateon of 2240 QM

Company in collecting Eriin.

To t= The Commanding Genoral, 15th U.i«AF. Service Command

le Attached 18 n report on the sbove oubject.

Se Thip paltoon hap performed and ocontinues to perform a
moot vitel miseion in helping the Itallans to fond themselves.

.% 3¢ The mammer of performance cannol be oharsctéwized -8
| lesn than superbe. The puperior wesults obtained under the
unfaverablo olroumstances of oporalions spenlk for themselvod.

4+ [Ploans pccept Lrom me as the reprosentative of the -
Allied Control Commiasion in thie area, my perponsl and official
aynraﬂlniiun for the Invaluasble ald thlﬂ platoon has Turnished
: to the Allled war efiort in gesisting the Allled Confrol Commisainn
in its responsibilities concerning Itnlian elviliang. The chlsl
of which ig production and diﬂtrihutinn of foode

O« The Company Comiander of 2440 OU Tyk Compeny hes boen
informed in detall oopocorning the fine work done by individuslse.
I gincerely truot that he will properly roocord thig supericr
performance of duty on the periwpent records of each.

Gulunnl. Infantry
Reglionnl Comnipaioner
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INTRODUCTION - Part I

Zein® the firss of its kind, this report is r' mitted as a resord, *
%9 serve both as a history and :;!!nrun £¢ jany future under-
faking that may be made by eith 1lied Military “overnment of the
Allied Oontrol Commission, e

Ve all knew of the fine orop of wheat whioch southerm Italy has
profuced 4hia year. We are also aware of the opportunity at hand,
which, if taken aldvantaSe of, would solwve a hufe part of the foed
problem 4ipn Itanmy durin® the forthoomin®X year.

Natera Frovinoe was one of the more important &rain produein&
areas. W¥ithin the FProvinoe there was a wealth of Argin surpluses
whioh had %o be moved out of the area %0 bp elther consumed eor
warehoused, Henoe, the movement of these surpluses would help

aspomplish four $hin%s 1

a) Relieve the hunfry areas of liberated Italy.

b) Because of (a); reduce the Zrain imports into Italy from
United Nagtiona® sources, thus permittin® that frain to be
diverted e other famished areas in the world,

(0) Inoresse the dally bread vation to 300 Rrgmas per person,

(d) Render the black market that muoh lesa effective by outting
off the larfer portion of i%s source of suppiy.

A® has oocurred so many times in the past, so was it afain, that

$he Zreat problem of transpartation reared its head, Not only aid
the transport have t0 be adequate in numbexy of truoks, buf it was
imperative that the cperation of theme #rucks be swift and efficient.
I% would be most unwise $0 permit ready Arein to lie loose in hufe
piles in the open fielda, Instead, the more sound thinZ to de would
be kesp rifh$ on the heels of the trashinf floors,

frue, there was an Italign truckin® goncern in Matera Province kmown
a8 the 5,1.T,A. Thims orfanization was to be responsivle far the
sovenert of the &rain and had twenty-twe 3J-tomn British lerries a%

14 dispositicn 0 oarry cut the work., However, like other Italian
orfanisations, the 3,I,T.A, would not have been sble $0 oarry en

the fask throukh 0 a sucoessful cocnclusion, They lacked thxree thinfmi

l; Oompetent erfanisation
b) Necessary means and persomnel .

'nﬂ!wunrhmnt
With the faofs at hand, Colonel Jehn T, Zellars, Refional Upmnisui oner

@ Refion II, moved en his own initiative, He foresaw ihe danfer of
| 4025
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the Erain oanpalfn mlﬂnﬂ an puﬁbh fﬂlu‘-. A% Neadguarters S s.:f.

o $he I3y APE0 in Hari, a series of meebinZ; jock place with $he
Quartermaster, It, Col, J. R, “reene, The me. .inE&n were mucoessful,

A loan of eifht & V/d=ton American from the 2340 QM
Company Truok, %0 operste-in Matera Provinoce a period of mixty

days had been affected,

In erder that operational rosponsibilities were clearly defined, a
meeting wes held in FProvinoial Headquarters in Matera, 4s 0.0, of
the newly formed #ruock company, it was my responsidility te erfanise
and maintaeln and effiolient military unlt, both as %o i%s welfare
and discipline, As faw an frain weng, my responsdbility befan a$ the
farms shere the trucks would be loaded and ended at the warehouaes
or railheads, where the trucks were unloaded,

Acording 4o the Matera plan, the problems of vikilance, labor
sqguads to seok the Zrain and load and unload the trucks, wershousmin®,
proper sack mupply, immediaste rail Aispatoh after the railroad carm
were loaded, and the proourement of fifteen empty rallroad ocars ewry
day (later raised %0 twenty per day),; all this, was Suarantesd,

ORTANI ZATION « Part II

The United States “overnment Transport Service was sotivitated om
July 8, 1944, In order that the unit mi&ht be im the heart of the
Srain‘aresa nhioch was t0 be worked, the Hesdquarters of USITS wam met

ap in a former Italisn politiocal lnturn“ ORmp . ~

When the trucks m & personnel arrived, it beogme obvious tha¥ the
irmediate surroundinfs were filthy and absolutely uwninhabitable, The
first ni%hé was epent beneath the stars,

The followinF day, some foxrty men wers 0btagin from the nearby Italian
refufee oanp. These men ware sereZgted into small squades. An Ameri-
| can enlisted man was made squad leader and Zivem a specific fask, In
| this nmanner, any confusion was eliminated, In faot,by nifhtfall,
- dermitories, a mess hall, kitohen and sffices hed been rid of S1¥¥W
and rubble, had been theroufhly srubbed and whitewashed and Sealy for

0o QuUpaAnay .

By the end of the next day, the entire csmp had Sone throufh a

o / o
| 4844
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tremendous transit’ ', The eleotrical system was improved snd e
pmisrfed upon, 0Of .08 equipment was ocbtained an the premises, "-;( A{-—
decurity neasures, both day and ni%h%, were ) jeed in the hands of
dhe looal Maresciallo, |

Sinoe the HQ of USYTS was in the heart of the malaris srea as wedl
a8 the Srain area,~every sanitary and health pfecauticn was faken
and rifidly enforced, Fly bombe, inssot powder, mosquitp lotion,
¢to, were made available. ASebrine was ordered 30 be taken cnoe a
day—=every day. The water system was put into 24 Hour epexration.
fater f.r oookin€ and Arinking purposes was chloringted. Mess kit
water wam kept ecaldinfly hot, HSoreeninf was either mended or re-
placed, The latrines were thorouthly diginfeoted., Showers were re-
paired and new duokboards made., A local carpenter was put to work,

At the Italian refufee oamp, we obtained the services of twe Zuod
Italian dogtors who performed gn invalusble servioce by takin® oare
of outs, brulees, eto. Not a sin”le man day was loa® throuvThout
the entire period due to hospitalization. A health record was kept
of every individugl in the Oompany sick book.

As @or personal relaxation and entertainment for the men, a day

room was furnighed, ocomplete with rafdlo, pinf-pont, fgmes, eto. Other
cutdoor &gmes inoluded horseshoe pitchin®, volley ball,footbsll,

and soft ball, A truok was permitted to take the men (not more than
one third of the Uompany strem®th) into town on pags in the evenin®,
A nearby beach also afforded a Rrand opportunity for play.

In the military sense of the werd USITS wa, set up like any other
aray truck Jompany. An orderly room was set up and the routine and
special orders were published on the bulletin board. A charSe of

Quarters roster was dragn, No one was pernmitted o legve the area
without a pass, When necessary, the proper disciplinary action wams

taken,

it would be wime $0 interject st this point and say that it would
have been foolish %0 attempt the movement of Rfrain from the moment

of our @rrival 40 cur camp ares. ALthoufh it was suSRested that
the trucks be ressed into immediate mervioe in hauling Srain,the
SufZestion was not acted upom, Surely, even tWoufh a few days
were spomt in orfanisin® USCTS into an effioient unit, the effors
wowldl move than triple itseif in the final analiags . Not enly
that, but 0 efficient yumnin& orcanisatiom would preve in iteelf,

& Tremendous merale beoster,
Would a wooldsman enter the forest to fell trees with s dull axo ?

482!
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PrfSanination ;rruuﬂﬁ—,’l of USITS was sé$ up like any other HQ Staff, \

¥ead of haviné . J2f Officers, Bob-Uommissiaped Syaff Officers ./
®leoted, Theme W.0.0,."s wers deleZated s odal Baff duties as
as the authority of the office they held, They were urfed $0 use
initiative t0 the maximum and make immediate oorrections wherever
aRd whenever they saw fit. There wers mo iron bound rules and laws. Om
She oentrary, the entire orZanization of USOTS was set uwp with the im-
tention of beinZ as free and elastic as a Tubber band.,

Not only was the Staff inbued with this principle, but =0 was every
last man in the Company. All were urfed t0 aot without fear of makin®
& mietake when the situation ocalled for individuasl sotion., Oommon Eorse
sense would see them through,

In a series of Zeneral meetinfs the entire enlisted personnel was
schooled in their mew work, The purpose and impor$ance of their Job

was oxplained. Warninfs were Siven in reZard to the black market opara-
tione as well as t0 its temptations. In like manner, @ numbexr of pecial
Stafl meetinfZy were called in whioh the entire orZanizationgl and ope=
rational precedure was formulated.

In all, there were six Staff N.0,0,'s not includinZ the 0,0,0, (Deputy
Oomuandin® Officer, who was rhe rankin® W,0,0,), whose duty was %9 sot
in a ocommand ocapacity in the absence of the 0.0% The mix Staff Offices
included the followin® g

FUELS = This Offioce was responaible fer the procurement of all Zaso-
line, lubrifioatin® oils and Ereases, Acourats and ust-to-date recerds
weres 50 be kept on all disbursemnts. WVhenever authorized oivilians
drew fuel, the respective Uonsorsio was debifted for the amount oconwisn-
ed,

in the befinninZ, it was mecessary %0 obtain an suthority for a suf-
fiolent relaase of fuels. A% II District, an order was ohtain wh & eby
USYT8 could draw upem a British miiitary dump, eifateen barrels of
Sasoline per day fa a period of thirty eonsecutive days. No authority
was needed far oils or Kreases,

DIGFATCH « The sucoess or fallure of operations rested directly with
this S4aff office, It was therefiice imperative that this effice
atfain the maximum effioiemoy. The Staff ¥,.0.0. with ome assistant,
was responsible for the proper dispatoh o all srucks/ A Qays' werk
was always prepared the ni®hs befors, -

S8inoe it was Shroufh this office that valusble operationsl cerreotiens
eald be made,-an eladberate set pf charts, Sraphs md reaards were

462
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kept in order %0 pi’ c}m any ir;'ﬂ' nr' :I.llﬂhi oy

from any snd every , sssible anfle, Such reoord~ inegluded, dally %
number of trueks 1dle, trusks deadlined, 4ruct |om the road, truek
heurs lest, Gaily haulafe, hiZhest truck haulase, wta. Theme regords

proved ¢ be worth their weifht in fold,

This effice also scted as a olearinZ house for U8978. The dispatod,
reoall or reassiSnment of trucks hald %¢ sleat threufh here. Oertainly,

4% was the heart of the orZanisation,

ROADS = Under noraal oonditions this Staff offioes would not negsada-

rily exist. Howover, under the prevailin® gonditions, 1%

was Sbvious

that somethin® would have %0 be done quiekly %0 improve the many
poor country roads, Surveys were made of the important rosds ever
which traffic would be movink every day. These were tackled firast.
Surveys were also malle of the roads over which the forthoomin®X days'

work would take the trusks,

Road Zenfs were made up from men from the refufee oamp. The roasd

repairs were hasty, only Eravel beinf used. Bul hasty as

the repairs

wex'e, they esarned their pitianas., Tracks could now ride more easily
and were reiieved of a hifh percentafe of unnecessary wear,iear snd

strain, Hence, the better prospect of a particular trueck
in serviae for a lonfer pericl of time,

remal ninf

NESS -~ The rpime duty o this office was to oreale and naintain a
Zocd menu. Since the drivers on dispatoh 414 not rejurn at noen
hour (sandwiohes were made), it was imperat ive that the mornin® and
evening meals be substantial one, Other than the srmy ration, all
serts of fresh fruits and vefetables wers boufht from the nearby

faras,

Ioe was purchased in town for use in makind oool drinks as well as
prossrvin® perishables. The hifh morale of any unit ocan always be

seen in the reflection of a poldier well fed,

MAIFRTENANCE - If Dispatoh is the hears & the orfanisatiom, then
Meintensnee is Ats lifebleod. It was the respomsdibility of thin
effice t0 keep as hifh a peroentafe of trusks om the line as was
humanly pessible, I% was never known when an emerfency would arise.

Other than the Staff l.ﬂ:b. there were three assistanteg
mechanic, & $ire repairmsn and a frease menkey.

| It was alme the respemaibility « Shis effice t¢ precure
parts, supplies and equipment and the salvafe of tires,
| teols threnth requisition - BF ¢therwise, It in suEXentd
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Staff ¥,0.0. place! ;i this office, not only bo s skilled mechanie,
bt alse pessess th. indispensable gualities o™ initigtive and ru-[y {
sourgefulness, : | fvbd

Case histories were maintained om every truck and full partioulars n
of maintenance and repair wers rTecorded., Periodic checks of a% loant
onde ewry two weeks were made of all trucks. Yaoh driver was respom-
sible for second schelon and Ordnance responsible for third and hifher.

However, as was the case with USCTS, we were miles from the nearest
Ordnance depoét. Thus, it became imperative that this office 4id a

lar8e amount of third eohelon repair, In this oonjunctiom, & gomple=
tely equiphed maintenance #ruck cannot be dome without. I¢ would be

advisable %0 have a wrecker,

QONVOY ~ This S¢aff N.0.0, is responsible to0 bedome therowhly
familiar with the fround., It is his duty, with Xhis assietant, te
ses that the dispatoh of trucks on paper is properly cerried out in
sotual operation,

He must also see %0 1% that the truoks on duty move %0 their werk
and oparaste in an effioient mannex throufhout the entire dev. 1t in
als® his responsibility direoct the reassifnment of 4rucks from ene

farme 50 another,

An extra swply of Sasoline and spare ¥ruck Tires was oarried aut ab
all times in order that immediate aid mi“h¥ be Ziven t0 a mtrieken

vehicle. 3£ the trusk is in bad shape, Maintenancs 1s notified ef
ihe trouble, and Dimpateh for an immediate replacement,

Phe Btaff N.0.0., should seek out the reasms for any ®ror and or
delay, trace it to its source, make on~the-spot aorrestions, i
then record the imoident in his daily renmarks,

All this Zood work cen be done with a josp ~- not from a deak,

OPERATIONS = Pars 111

AlthouSh USOT8 was weady to befin operations om July Téh, four days
affer our arrival at the camp area, the trucks 444 not aotuslly befin
%0 haul #rain until the 9%h,

Asoerd4nk $0 the meetin® of July @nd, mevement srders were to be

veosived from an Isslian district represenistive & Ihe Oonmersio,
Ne was %9 make she reguest for the mevement of &vaim from wvarious

o/ o 462"
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faxmn, stipulatin‘ -ﬁ- number of truoks necessary fpr each farm, _'f, (]

However, it moon became evident that the I'Iq,":-__.}lil were inafficiently

asde and that the nunber of Srusks asked for, $0¢ many. The frain was

%0 be moved $0 rajilhieads wvhen railroad cars were avzilable =~ te ware-
houses, wher not. In respeat to the latter, there were instances vhen
the haul from farm 90 warshouse was advisable; ether instances wmhen
necsssitate the rehsulin® of the same Srain over the same roaldls %0 a
railhead in the opposite direction,

It was obvious that such s praotice would inorease j

2) the wear and tear upon trucks,
b) the number of truocks needed %0 haul hself the Arain,
o) the coat of transportation and laboar involved,

Labor relations were strained insofar as labor was not sufficlien¥ in
numbery in that they were ohoosey abou$ their houre of work, time oub
for luiches and days off, The labor was orfanized into squals of nine
@mn workin® as a %ean. They were pafd 30 many lire per quintal of
Arein saoked and moved %0 & warshouse or railhead, Many made as hifh
as four t0 five hundred lire per Jay. Their earninfs, as a tema, were
shared oqually amon” them,

Durin® the first week of operations there was a tremendeus loss of
fruok hours, Part of this was due to the triicks havinf 40 wall any-
whers from thiydy %o ninety minutes fa the workers to Zet abeard
when the truck called for them in the norain® at the respeotive

Congersi. This was immediately ocorrected, when the $ruck driver,upen

arrivinZ at the Consorzio, made the Italian Consorsikc afent sifn both
tine im and tim oug,

Simple as this plan was, the rosults were amasin®, Time lost was
slashed down fo from seven %0 fifteen minubes, all within the space of
a Tow days,

Oontrary t0 plan, railroed cars arrived in s much lesssr number and
in & rather sporadic fashiom, The dispatch of the loaded cars was
fairly ®ood, There were instanoes however, when the railroad sathori-
ties foreed the paynmt of demurrafe, There were other inmances wh@n
shippin® stickers (ACO) wers not available becguse some Italian ferfed
t0 brinZ them, y o

Of all the Italian afents placed into the positien of responsibility

and suthority, hardly hslf of them proved competent. They would wrfue
anon® themselves, issuss orders only te be overrun by a counter oxrder,
fail 10 werk ond seoperate a9 a tean and Zenerally be ou§ Ve enbarass

e ATE
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AB o vifilance, only ome of the three main ru.ihcads had proper “uard,

AlShoufh theye were road blocks oomposed of Oarabinieri and deputized
oiviliens, a few more such blooks oould have been used,

A Zroup of British MPts (five) who were %0 aot as a rovinf patrol,
which would have undoubtedly struck terror into the hearts of any shady

Itulian, was no more roving than an invalid, They didn't recelve tran-
spors, until the last few days before they were called away. |_

'!rnwortitim was not only laokin® for the law enforcement afents,
but was alae laoking for a very few key Italian Comaorsi afents, whe
actually meant well and did the best they could with the mesns that

were a¥ hand,

By the and of the seaond week, July 2and, the situation had improved
but a 1ittle as far as efficiency was copcerned, in spite of the steady
rime of the dail, srain haulafe, It was quite clear that the Italians
wers bun2lin” thinfe wp for themselves, Worse still, some didn'% ssem
%0 oare,

It woulkd be well t© astate som facte, By the end of thefirst week
(7 day pericl) 373.I truck hours wers lost becauss of wnmecesssry delays
apd runmin® ground, 1704.7 toms of Srain was hauled by I00 truocks,each

workin® ome day,

By the end of the seoond week (6 day period) 242.5 truck hours were lost,
2026.6 tons of Frain was hanled hy 82 truoks, each workin? ome day.

A comference was held st HQ USYLS on the 22md of Jylw, Fresent, was the
Provincial Directar of the Conecrsio, the Frovincial Direotor of labor,
the District Representative o the Uonsorsi, and the 0,0, of UB“T8. 1%
was made known, then and there, that the incompetemnce of ihe maford ty

o the italian effioials hed reached a siokenin® level, ard that beSinp-
AnE with the Shird week, all arders, directjves, and movemants would

. eem® Atralfht from HQ U578, Never, oouM have sweeter words bheen spoken

40 three nore relieved Italians,

Phe third week was a very stremuous but a most suscessful,emne. By weeks®
and (7 Say period) Sruok hours lost had dropped to 8§.4, and 3326,7 toms

o Srain was hauled by only 68 trucks, each workin® cne day. ° °

Ilebor squads, o not nine, but eleven men were orfanized. Cme squad
was found im Bernalda, ome in Pisticol, twe from Mgtera olly, twe from

4810
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!hl polioy of haulin® to warehouses was oontin (4 only where the
novenont would net necessitate a dcudle hauly u.rlt %90 the warehouse
and thence omly te be re=hauled 40 a railhead in sn appomsite directien.

The BT0 was contanted peraonally eand in this manner only, were mere
rallread cars obisined, What oame throu®h channels was but a mere.

dribble,

The piles of loese Araif’the fislds were sscked. Whether or not the
trucks moved the Zrain, the squads of warkers were kept busy sackin®
the Zrein ten hours per day, seven duys a wedk, No "festa®™ nor slacken-
inf of work was tolerated, When,on one morning a certain sguad refused
t0 work, they were all Siven fiftesn minutes aff waxi tp Set abeard

the truek, These who were not on the truck when it 4drive off would for-
feit all of their earninfs t0 date. Within five minutes everyone waas

on the truck, andl away,

A warshouseman who insdsted on lookin® up the place and Soinf off
quietly thus causin” &reat loss of time, was immedigtely di scharfed,

.When neoessary,uquads were made $0 work as late as 2000 %0 2100 hours,

A squad mhich was nauhty was a sure cure, It never failed. -

One Saturday marnin® it was rumoresd that there were only 8,000 sacks
deft Ain the ares, By 1300 hours it was discovered that the aotual stock
was only 800, A orisis war at hgnd, Throufh the Rrapesvine, it was disoo-
vered that a railread ocar full of sackes was somewhers alon? the linme,
The station master was guestioned and he confirmed the statenment, The
evenin® fraim wes held up in order 40 hook on that ER ocar of sacks

and brinf 4t to one of our rallheads,

The oar srrived a% 2030 hra, With twenty odd nen from the refuzee oamp
the entire carlosd of sacks was oounted and hauled away %o HQ USUZS,
The following day ever 6,000 eof the 10,000 o044 sacks wers used, -~

There hae besn arfument over the question of whether or not it is wine
%0 leave Zrain in $he open fields., In practionl experience it has beem
found that &rain left in the field, already sacked and ready %0 be
handled away, 15 oonparatively safe, since the lgndewner is responsible
for every sack on his property. Thus,te protect his own personal inte-
Youts, he will plaoe a fugrd on the sscked Argin, as so many of thea
did, It is when the Brain is permitted 40 lied loese in piles that

there is risk,

Diveet axrdors and %0 many defrees, threats, were made win sow Italian
officlaly %0 "Se% om the ball.” It was enly then, that a nove sfficient
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om of vifilanc was obtained amd enlarfed wpen, Reporis and exrdn
| | %0 filter inte NQ as they should have L ’smtlnut. Is now
seomed as if these Doys wers finally sonvineo. /that they woere not
_ sttending a pink %ea. : |
The followin®S date 4is submitted fox imTormatiom o
WEEK OF GRAIN = THUOK DAYS TRUOK DAYS TRUJK DAYS
- I{’E DEADLINED L1DLY WORKI K-
_ D _ ~
9/18 ~ T dasys  IT04.7 il 7 100
16/82 -~ 6 days 0g6.6 A4 39 82
83/29 « 7T Gaye 2328.7 | 31 70 68
| 6931.7 - 3X7 168 m
!I L

4G16
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HEADUARTERS ] 8A/ whi
ALLIED CONTROL COMMISSION |
- ECQIOMIC SBOTI N

Tol N6 AFO 994
52020/AGR HJ &4 July 19

-

SURIECTs Collection of Grain, #,,..-"

TC ¢t Reglonal Cormimeion spion IXe ’I I
(4L —" 1‘
ls Reference mmt{m -f [ O } a

2e Under Avtiols I pors 8 of Ministorial Deeree fixing the rrice of wheat

and barley dated May 2, 1944 providing fer the collecticn snd payment of graim
the profuser stands the transportation cocat for delivery of the grain FOB Qonsoradd

warshopse or deposito.

Js« Thore is already a svhatantial state subsidy in the prioce of 900 lire
to the reduter, Any sttempt to yveguire the Conmorsio to pay nll exponsae of
trensyartation sabove thirdeen 1ire per quintel would in offest be rrovifing em
additicnel subsidy te the mrain snd levying n eherge against Frovingial Coneorsio
which as a private agenoy it sammot stand sod as ¢ state agenoy it has not the

right to assumne,

e Thersfore it appeare the suggestion you malke would require m change in
the whoat collesticn deoren, If grain trensrortaticn costs are excevsive s we
assume,; from your letter is the sase, such 8 matter should be handled with and

through the krafest and dhe attendant Italien govermmantalorgenisaticne,

Se IV appears that seme investigation skould be malde into commereial or
contract tramporfotion @ aeks and estion $aken to esdabl ish a mexiumum chargos
bused oia teriffs sev up for provineial and Rogional truel transportation eompanies.

AGA.
As Gs ANTOLINI
Exscutive Director :
Eocnomio Settiem

Dinds
RC & ¥0 Sectiom

(ot SEph 7574 i
. e

[\
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HEADQUARTHERS

ALLIBED OONTROL COMMIBSIOQ f JBT/1ab

Tel t 307 BOONOMIC SECTION
APO %04
19 Jul yy

ES/ALA f
SUBJECT: Raill Transport 4
TO i1 Exssutive commissioner (A Brnnuh}u/ . J,ﬁr

1. Ref eonversation (Lt.ool, Shipp = Major Thompmson) re# U"*"
Region II signal R2/27 dsted 13 Jul L4, the two lt-t:uhad signals
show agtion taken By Trangportation SubeCommigsion,

2, Transportation Sub-Commission state that rail movements
started R on 17 Jul y4y. Adequate wagons will be available
and the situation will improve daily.

J . B~ e M%F““"" Wein ¥C)

J+ BRUCE THOWPSON, H!t.jqr. R.A.,
8.0.2 (CA) Besonomie Seetion.

Euol: This KQ g;z atd 16 Jul uy

oes Tptn Bud-gomm, (ref conversation Majors Richards = Thompson)
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GONFIDENTIAL f
néé%wn mé%%IT (AGTION)
Ane ADVANGE FOR ADAWS . MONFIDENTT AL
576 PRIORITY
16 JULY L4l TRANSPORTATION SUB-nOsld,

.—I—-—.

YOUR R TWO SLANT TWO SEVEN OF ONE THREE JULY FD PAREN TO DISTWO
FOR HQ At REGION TWO TO MOVEIT FOR HALL FRO& Afr ADVANAE PAREN

—_—-l-ll-—I—l-H—-llL—-I

WHEAT MOV EMENT RECOMENARS WRTAPONTO DISTRIAT TO CALABRIA ONE
SEVEN JULY PD SHORTAGE OF WAGONS THROUGHOUT OWING TO WILITARY
ACUAT TTHTNTS PD AWILT TARY MOVEWMRENT RQUALLY EFFRATRD

LaU7?

L.T. MONTANT Jp.
let Liout ¥ aGh
Ad jutant

DS ADAWS
Golononl,




T g, T —

S | QONFIDENTIAL '

(1) MOVRIT (2) HOVRIT (%) AuUG REGION 3 (ACTTON)
(1) MOV FILPOT (2) DISTWC (INFO)
Arnr ADVANAE FOR ADAUS

575

CORFIDENTT AL
PRIORITY
: TRANSPURTATION SUB-rOblA
il
YOUR MOV THREE SLANT FOUR TWO ONE FOUR OF ONE ONF JULY FD PAREN TC
MOVEIT FOR HALL TO AMNG REGION THREE FOR TN SUB cOWMdTSSION FOR DODDY

TQ M0V FILPOT TO DISTWO FOR Arn RIGION THO FOR INFO RPTD FOOD 'SUB
AOLMMISSION FROM AT0 ADVANGE PAREN ESSENTIAL WHEAT LOADING WETAPONTO

DISTRIAT TO MROTONE AND REGGIO MUST TAKE PREFFRENGE OVER LOW PRIORITY
BIVIL TRAFFIM PURIOD ONE SEVEN TO TWO THREE JULY TWO TWO FIVE TONS
DATLY PD FOLLOWRD BY Arf TRAFFI¢! PD

" 1806

Mopy toi=- L.T.MONTANT Jr.
lat Lt. AGD
Adjutant

Food Sub=ffommnigeion.

L2
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HQ ADV ACC RC AND MG SECTION

HQ ACC REGION 2 .56/14
R2/27 CONFIDENTIAL
JULY 13/1245 EEHTE%

HEFE?HEHEE SIGNAL NR 7189 OF 74&144 MOV AND TN EASTERN ITALY
STATE NO ROLLING ‘STOCK AVAILABLE FROM ACC CIVILIAN TRAFFIC. CESSA-
TION OF RAIL MOVELENT WHEAT AND OR FLOUR PLANNED AND EPPROVED HAS
PRODUCED GRAVE SITUATLON THIS REGION. REQUEST TELEGRAPHIC AUTHORITY
RUCK Pﬂﬂmm. WITHFULL DETAILS ROLLING STOCK REQUIRED

TO AVOID CONMPLETE COLLAFPSE DF G-R&.IH PEUGRM"IE m DIBTHI‘.ET.'FI‘IC‘N POOD.,

_—l—|*

.- ” | 4805
40C DISTN
A : Act
Gt g}hlji—-" | : Info.s.+Eoon 880..42’
| .3 Awy t_!'-“{'ckj'-*-:rf e o DCC
A b bl e C"!“'—%" 4. 10 "-,“" 5- Flleassssessl

e b . —..éq, = ‘,J P Jead ol (T u_:..['_*M.‘,_q__ﬂ,,
4 / |
({/f . '?/1/4--# -
-
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VERY CLAD HAAR HARVEST B0 SUOMESSINL AND
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SUITECT: — llaprvast labour
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WL ALC.06 AFO. R ¢

dated Uth June 1944

1« Heference your 1Hf;I;H;Lﬁ
v copv. to this HOW.

:
f addregaed ﬂe@iﬂnul Commissioner Heglomn
with syndicate officinls in

hag gtresgsed thet no
sat region wiiich

3. In all transsctions
‘ - pari the Region 1L ILabour Cfficer
i Jabous must, be permitted to come to vhe wh
E might be required by the Milltaxy.

thaet this hes been adhered 10, fat

3. Enguiries ghow
legat in this neglon.

4

FOHN Ty WELLARY
L:'ﬂl & It]-ll. L |

Reglonal Commissionel
lrl'
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4 [ 4 ATLLIED OONROL COMMISSION
: R.C. & M.G. SECTION

h APO 394

:
: Ref /199/150/CA, 9 June 1944

SUBJECT : Harvest Labour
i:. TO : R.Cq Rﬂglﬂl‘l Ve -L.#'f'
1., Please see attached copy of letter

01V/8/LAB ef 2-June '44 from Deputy Director
of Labour W° 2 District.

1\‘*.‘ i, 7

5. wWould you kindly leok into the matter
and report for the information ef the Execu-

tive Commissioner.

Goplies are being aent to R.C. Region

3.
may wish to consult before reply-

I1 whom you
ing.,

4. May this ke treated as urgent.

:
;
g
.
;
%
b

NORMAN E, FLSEE
Colanel |
Benuty Executive Commissloner.

Copy to:r
| R.C. Region Il
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SUF TECT 3 Harvest i bour - Foggin, HQ B° 2 District CMP. b
2 Fel: 12787 |
| IC1V/8/LAB. |
k e dune 44,
DDL. ,

% HQ AAI (AE) CMF.

| In gpite of their allocation of Military Labour to Foggilas
! Province and my request to A.C.C. to advertise the faet that no Civillans

will be required, recruiting by the ltalian Authorities ls apparently
ptill going on.

The Offizio Agricultura at Bitonto in Bari Province for
instance haa just accepted 300 volunteers ae neither they or thelir head
provincial office at Bari had been informed that Civilian Labour should
not be recruited. There is obviouely a "time lag" in AC.C.C.8s procedure,
May 1t be accelerated please before real harm is done.

? Colonel. DDL.

Copy to: OC 64 %roup FC. for DADL (Civil 2909 C,L.U,
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krowledgze the request Lor U000 laryest

ldbpurars éld not originate from thie leady grters.

2. Thig Jeedquarters requested 2.

a00 on June 5, for the purpobid

of aesisting in controlling the waje leval. The aetual layling on

af the traine had the depgired eflfoct
this bocamne eviadent,

ol levelling ofl wages. Whoen

this Headquerters reguested thet the tral1ng "u

sanecelled, #ince the purpoed led beon conpungated.

3. This operation greatly agaiagted in thoe herveat Cab

palgn althougl

: TR Y e e g el by M .Ll
to tlioBa not on the ground it may appesar To have been an i

conslderec demgnd.

Whad

"I:'LL-L:-#J l'{-#-ﬂf‘ bz
O

eyl

Col «L1nf.
Regional Comnmissloner
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SUBJEOT: Wages for Harvesters in Reglon IT.

TO + Tmeocutive Commissioner

1., Your attention is drawn to the following extract from the May report
of the Eoconomics and Supply Division Region IT,

bbb

1(c) Labour, The wages for harvesters were set, oancelled, set
again, and fina Senocelled in favor of e free market. Generally speaking,
this is likely to be around 150-160 lire for an 8 hour day, with steep rises
for overtime, and free food, Since in the past the harvester has always
regarded his as a 12 hour day, 1t is wnfortunate that the 8 hour idea was
allowed currency. It is entimated that the gost to the farmer for labour
alone in getting in the harvest will be from 300350 lire per quintal.

Y R a s

2, WNo doubt this is a matter on which you will wish to take further

action,
. 'J'
D, 8. ADAMS
‘00101151' GI El
Executive Officer
Copy to Labor Sub-Commlssion Eoonomio Section
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SURJECT:  Repoit on Gaviin Caipaien, Maters Drovines,

10 ! Exeocutive Commilasloner, Hibs, , ACC, Main. /

le For your information, the Provineiel Comis ioner, Matera Province,
Majox Lu:aill, reports tlink toder he and the Frafect wore ahle to nssembile wm:,
Sindaco in Mutera Province, and olear up points on €inal organisatlon for ooll-
eoticn of the prain cron,

2 He further states that he and the Profect received 100 pey cent
Lr::.m.ﬂeu to comply 1n spirit ad dn fact with the campalgn on the part of each
5i1Klue0,

j ' el
. ' _ Colonel, Infantry
Reglonal Comalecioner

Copy to:
Major Lanaill & Prefact, Matera Province .
agriauliural Bul=Comm , Hibee. , ACC.
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FOR YOUR INFORMATION GONSIDERABIE DIFFICULTY BEING EXPERIENGED IN
OBTAINING IMPORTED HARVEST LABOUR BRUAUSE LABOURERS AIREADY REGEIVE KIGHER
WAGES THAN RATE PIXED BY YOU. AGRICULTURE SYNDICATE BARI REPORT FOBGIA
LABOUR OFFICE OFFERS TWICE YOUR RATE PIUS FOOD. TARANTO ALSO REPGRT IABOUR-
ERS NOT INTERESTED IN A6¢ OFFICIAL RATE. ITALIAN MINISTER OF AGRIGUIZURE
FURTHER GONFUSED SITUATION BY WIRING ALL PREFECTS SUGGESTING THEY HOID
MEETINGS AND SET AGRIGULTURAYL WAGES FOR THEIR PROVINGES. SITUATION NAY J
RESULT IN DISREGARD OF AGC OFFIGIAL WAGE AND VERY MIGH IILEGAL WAGES BEING |
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