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ESTABLISHMENRT BRANCH

JIA[S Jmv o
19 May 1944

Colonel Charles M, Spofford
Asgletent Chief of Staff
G-5, AFH{Q

My dear Colconel Spofford:

I have before me= your recent letter to General ragson MeclFarlane with
reference to the personnel situation, particularly reduction of Americen enlisted
personnel. As you know, enlisted personnel has Leen our greatest worry for the i
lagt seversl montha. In the first place, the percentage of enlisted men to '
officers in the original allocation to the 2675th Hegiment was inadequate, but
gince it has been approved there 1s probebly no chance at the prenent time for an
increasse. A a matter of fact I have been holding the draft of a letter msking
for an increase until Genersl Sawbridge had sufficient time to return from
Weshington and make such adjustments as he found necessary. 1 am still holding

the letter but believe that I have m good telkking point in thet I ask for the
increases from Limited Service men onlv,., We cannot function in the forward arese

with Limited Service personnel but in the rear areas we have g very considerable
number ol specialist Jobe which could be well handled by treined men who are not
physically able to take part in combat operetions. Heporta from varicus sources
indicate that we have a very large number of limited service enlisted men now in
heplacemsnt Centers in Italy and North Africa. They are attempting, I know, to
have Base Sectlons and other line of comrmunicetion unite teke these limited service
men and send physically fit men io Replacement Centers in return. However, 1
believe that there will still be a considerable surplues of limited eervice men
available. It seems only logical that thoee men should be ueed to help the war
saffort in such organizetions ss ours when we are in desperpte need of additional
enlisted men, I suggeat that at some opportune moment you put forward such a
request or inform me so that I can forward the reqguest officially from ACC.

With reference to the recent cables requiring us to meke a further reduction
of 39 enlisted men on the 2675th Hegiment, G-1 msesms to have the misteken idea
that we did not fully comply with the dirsctive previocusly issued. I do think that
idea phould be corrected., Our reduction wae mede on a dirsctive from AFHY MGS that
we reduce by 398 enlisted men., We assumed that being close to Regimental Head-
quarters and having correct figures svailable that 398 wes the correct figure. We
sent that number to the Replecement Center. Colonesl Parkin further asked that
replacements for certaln men who had returned to the United Stetes on rotation be
not forwarded to the Hegiment. Thie request war apparently not granted as replace-
ments have been received. These, in addition to men who were returned to us from
hospitals, (who had previcusly been dropped from our strength) have created the
present smell surplus of 39.

Lt R0Y
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With reference to the over-head of the Regimentel Headquerters reported by
Lt. Col, Uhler, I do not know what he could heve included which would total
anywhere near 60, The figure is coneiderably less than that and I have recent Ly
gone over the Hezimentel over-heasd and reduced it 8o far as it was possible undear
existing conditions. The reduction of 39 men will, therefore, have to come from
operating units. The loss of each one, with the exception of about 10 men, will
be the sume as the loss of blood, It seems more logical to um that Geery's Group

which im not in operating mtetus should ebsorb the cut especially so since it may
"blow up." If it is not abeorbed otherwiee, it ia belimved the Force with which
it 1 mesociate=d might temporerily sbsorb 39 men. A losa of 39 trained men now ¥
cannot be helped by 60 untrained men at a later dete. ¥

No resl reduction in the overhead of the 2675th Hegimant 1s peaslble so long
age it 1a celled a Regiment pnd while evary report and resuletion which npolies
to a normal Hegiment applies to an organization which ie not a Legiment in any :
accepted eense, It will alwayse be neceseary to keep a conalderable group of clerk- :
typiets busy putting out reports and duplicating work which should be performed ;
as a part of Hqg, ACC, The Regiment was formed, to the best of my knowledge, by
redesignation of a Company in order to circuwvent the requirement that no more
units would be activated in this theatrs and it hes heen r source of dlfficulty
ever since. It ham resulted in some verv sillyv situations such as the 0,0, 2675th
Regt directing the Chief Commissioner to comply with NATOUSA Order reference the
preservation of Netional Monuments and the agsunption that Junior officer Couwpany
Commanders have sole responsibility for things which obviously the Senior Americasn
Officer in the KHegion nust be regponsible,

I;|||l ._. .'I

These thinge are a conetent pource of irritation to Hg. ACC and to kegional
Gommiapionera. It is not all due to the perscnelity of the preaent Hegimental
Lommander., He ig being haragsed by NATUUSA regulations designed to sovern a normal
Eegiment and by certain Army Rezulations which were not written for such a hybrid
organization as ACC. 8o far as I cnow, this is the only orgenization which hes
British and American personnel so inextricably mixed, All otheras have units of
sach working side by side, which for ACC to parallel would require a major reorgani-
gation of ACC in the midet of operations. British procedure permits tha handling
of administratlon through British chennels which are an integral part of ACC. I am
loathe tc believe that American procedure 1s too inelastic to permit a eimilar

procedure.

My recommendations are (1) that we do away with the Regimental designation
and make the Senior Officer of Headquarters ACC the officer commending American
troope in 4CC; (2) if a unit desiznation is necessary, redesizonte the Heoiment ae
a Group or ae a Coupsny and the Hegional Unite as Sub-Oroupe or Detachments and that
U.S. pereonnel in each Region be commanded by the Kegional Commieszioner or the
Executive whichever position is held by ar American Officer: (3) that such reporta
a8 al't necessary, no matter whet we call the organization, be submit t ed by the
Senlor American Ufficer of Headquarters ACC for the U. S. Contingent, e.z. Material

658
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Btetus Heports pnﬂ.p&rﬁunnﬂl reporte. If thle were done, I believe a fair saving
in the personnel now required is possible. Certainly the cooperation of the Amerlican
Heedquarters and Headquarters ACC would be much greater.

I have racommended in the paet to General Lemnitzer, who commends Head-
guarters and Headquarters Company AAL, that we should have a General ufficer at
Headquarters ACC who would be the officer commanding American troops in ACC, 1
gtill think that would be the best solution. Ae s member of G=neral Hacfarlane's
Staff, just ae General Lermnitzer is a membexr of General Alexander's Stafl, he would
have the ACC point of view snd would be solely responsible for the proper disei-
plinury powers over the officers which no offilcer helow Generanl Officer can exer-
cige. 1T a General Officer ie not assigned to the Headnuarters, certainly tne
Senior Ufficer thereat must be the Commender of the U.8, Contingent and edminis-
trative correspondence should pass through his office or that of his gtafl instead
of divectly to a Hegimentsl Headquarters which holds iteelf more or less alool and

ignorent of ACC operations.

I do not bellsva it possible, after meveral months' triml, to properly
coordinste and integrate the sctivities of the present Regimental organization wlth
AGC. This is especially true with the present personnel in Regimental Headguerters,
Recommend that you spproach (=1, AFH{ (RATOUSA) with the idea of redeslgnating
the Hegiment as a Group or es a Company and find out what their reepction to this
step might ba., I can gee no reascn Wiy foerican sdministration would not proceed
throuzh American channels after such & change and I certainly can foresee a much
better type of organizetion than the present one, 1t would he nosaible to integrate
the mctivities much more closely with Headquarters ACC end give us much smoother

gperation with somavhat less peregonnel.,
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ALLIED FOHCE HEADQUAATERS CMS /AHA/T1

Militery Government Section

Ref [0/ 7 2 Moy 1944
Dear Fiske:

Heference is made t¢ your inguiry, transmitted by Major Van Dusen,
regarding action to relesse non-egsentisl perscnnel.

The relief from active dutyv of officers over 3K whose services are not
required may be effected either (1) on recommendstion of the officer's
commander tihrough channels or (2) on requeet of the officer.

In the firat inetance the officer's concurrerce is not necesssrv and he
does not have the right to & hearing before a reclasgificetion board or ANy :
similar procedure, but action !nust be taken within ten devs of the time the 3
officer became surplus. '

In either ceee the date of the officer's becoming surplus and the reason
rast be ehown, Such reapon mey be the elimination of the specific position or
the type of work, becnuse of reorganizetion, reduction of the gllotment of
positions for the work, or anr other pertinent facts. In ACC reduction of staff
resulting from turnover of functions to the Italian zovernment or chanze in
functione from such work as police mnd fire protsction to econonmic ectivities would
constitute reasson for officers hecoming surplus. The oficer's request need not
be filed within the ten day limit for recommendation by the commsnding officer.

The AC HATOUSA informs us that these caser are now being handled within
the theeter and that if complete information is furnished they should normelly be
acted upon within three weeks from the time of receipt here. This time is neces-
sary Lo procese the casee and to civculste them to appropriate units for determina-
tion as to whether the officer's services might be used. 1f the officer's services
are needed by another unit, the applice‘ion will not be anproved.

Attention 1s called to the reclassification procedure set forth in
AR ED&-E}H, applicable to officers of any eze, am 2 means of eliminating officern
who are aselgned to dutles for which they are not suited. This ie not e substitute
for disciplinary action, which should, of course, be taken when the officer is
guilty of malfesmsance, neglect, conduct unbecoming an officer or any other
offenss. It ie an appropriate means of sffecting the demotion or reassignment of
officers who do not measure up to the technical or administrative demands of their
work. The fact that ACC haa apparently not used this procedure msy indicate that
ite epplicabllity is not generally understood.

An officer may be recommended through channels for demotion without the L
reclessification procedure being invoked, but in such cese he would have the rigfﬁbﬂ
to request trial by court mertiel or a hearins before a reclassification board,

=l =
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Attention 1s also called to the fect that if an officer is satisfmc-
tory in his work but his services are not needed; a recommendation mmy be made
through channels to NATOUSA for his reassipgnment, specifying that a replace-
ment ie not needed, Such recommondation has ne relation to the age of the

officer concerned end hence msy apply to officer under 3#. Approval would be
given if there were current need for the services of such officer In another

unit or anticipated need on the besis of which he would be kept in replacement
center, and if the releassing unlt had no contemplated need for an officer of

gimilar qualifications.

We rhall be glad to obtein any further inforuwation on the subject that
yvou ‘may desire and to help expedite anyr cases that are sent to thie hesdquarters.

CHARLES M. SPOFFCHD
Colonel, GSC
Chief of Section

Colonel Norman L. Flske

RC & MG Section

Hq, Alli=ad Control Comuission
AFO 394

s — —— =
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ALLIYD FORGE HEADQUARTIHS CMS/KB[ 3 jr
G=-h Sechtion
APO Bl2
28 May 1944

SUBJECT: Pereonnel for Allled Control Commission

0 . Hepdquarters, Allied Control Commission, AFO 394
Refsrence is made to your 16031/1/G-1 of 24 April 1944, !
1. Your conclusions ms to the need of 1270 offlicers are concurred in and
thie number will be allotted. Your conclusions as to the number of Et/Uls
neaeded cannct under present conditions be implemenied. The number avallable
is discussed as to American EW in appendix A, end as to British Oli'e in

Appendix B.

5. The above ellotment of officers and Eid/URs will therefore be your
ceiling for Italy under the followlny conditlons:

6. QContinued enewy resistance in Central Europe and in Italy es Iar
south of the PISA-RIMIVI line, requiring you to cerry out Military Government
and control asctivities in all territories Soutn of the PISA-HIMINI line.

b. Enemy collapse in Central Europe before the Alllsed Armiee In Italy
are Horth of the PISA~AIMINI line, reauiring you to carry out such Military
Government andl control pctivities ae may be necessary in the whole of Italy,
but at the eame time without the necessity of further prosecuting the war in
Eurcpa .

3., Your request for an additional 300 oiiicers end 600 EM/OHs 1n the
avent of enemv resistance in Centrml Europe continuing for some considerable
time after the ernemy hes either been driven out of, or withdrawn Ixrom Itely is
noted. It is not possible at this stege to provide an allotment for such a
contingency, ams this matter is bound up with the future development of the war
ag m whole, and not merely the campeign in Italy. The gitustion will, however,
be reviewed from time to time in the light of developmentis.

4. Qurrent proposale for implementing the allotment of americen officers,
EMe, are contained in Appendix "A",

5. Froposale which are to be put forward with regard to the British War
Establiphment are contained in Appendix "B'.

{8/ Charles M. Spofford
Jt/ CHARLES M. SPOFFORD

Colonsl, GSC E?tj
sest Chief of Staff, G-5

4
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OFFICERS: - ADDL.G4X WAM

1. Although the 2675th Hegiment (Prov) was originally established for
ACC~AMG, it has been for sometime, as a result of War Department & lNatousa
directives as to other operatione and limitations me to peresonnel available,
the repository for civil affeirs personnel for various Theater operations.
The approved T/0 for the regiment provides for F29 offlcers. On thie T/0
are now carried officere with ACC end the Civil Affaire Detachment and
those on detached service, principally with MGS and FPWB.

2. With approval of an sllotment of 635 American Officers for ACC, the
remaining allotment will, when administratively feapible, ba transeferred to
a seperate unit, lemving the 2675th Regiment (Prov) confined to ACC personnel.
Thie should eimplify administration as to personnel not in Italy, and should
permit certain economies because of the identity of the regimental records and
thoee for Americen personnel, ACGGC.

3. As other needs develop any avallable qualified officers in excess of i
the allotment of 635 will be transferred from ACC. F¥From time to time there |

will also be some substitution of specialized personnel, such ns engineers,
for officers with qualifications not needed in ACC but required elsewhere.

L', The War Department has indiceted that additional officers from the
Zzona of Interior are not mvailable for ACC, It ls expected that the infiltra-
tion of civilian speciallsts will continue. Unless further limitatlons as te
personnel are imposed by the War Department, this will not affect the sllotment

of 635 officers.

5. Attached Naval Officers, now numbering gpproximately 20, will not be
counted egzainst the allotment of 635.

. The ranks in the allotment of 635 will be as follows:
kegt T/O ACC Allotment  Allotment other Needs

Colonel 32 12
Lt Colonel 107 19 28 :
Ma jor 290 224 66 L
Captain 268 208 60 '
e :
1 2
Total g29 635 —lﬁg_

ENLISTED MEN:

7. The T/0 for the 2675th Regiment authorizes 1045 EM, Of this number,
by previous action, 65 were reserved for the Civil Affairs Detachment and g for

MGS . ;g
God

g. It appears that there is no pomsibility of increasing the regimental

T/0, but it is proposed to remove the T4 EM reserved for other neede from the

regimental rolle when and if other provielon is muthorized for them, the total

of 1045 EM then becoming avallable to ACC. It may be pointed out that thie

ig slightly above the ratio of 1.6 EM to 1 officer indicated by the kar Depart-

ment, as the approved ratio in its plans for SHAEF. It 1s recognized that

1045 is below the minimum considered eesentiaml for ACC; the deficit will have
to Be made up by the employment of Italians and if Teasible American civilians.

o
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Appendix WAN

Hecommendation has been made for a change in Wer Department policy to permit
the employment of American eivillan wemen.,

WARRANT OFFICEAS:

9., The T/0 for the 2675th Eegiment suthorigzes 15 warrant officers. One
of these positions is now included in the Civil Affairs Detachment. The
remaining 14 will contimue to be available to ACC. The memorendum of ACC of
24 appril 1944 does not mention Warrant Officers; they may be congidered %o
conetitute a emall safety margin of personnel above the minimum estimates.

EQUIPMENT

10. The reduction of the personnel ceiling for ACC from 1869 (629 off,
15 W.0., 1045 EM) to 169% will necessitate a proportionate reduction in
equipment availeble. Thie will emount to approximately 10%.
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OFFICLEKS:

1. The present WE which wae approved locally authorises 663 Officers.
This was originally designed to cover the whole of Itely. The War Office
now proposes to investigate this WE in some detail.

2. ©Since the WE was formed the following major changes in policy have
occurred.

(a) Limitation of present Civil Affaire planning ¢« provislon
for occupation only so far as the PISA-BRIMINI Line. (but see
para 2 of covering letter).

(b) Equal Americen and British representation.

3. The establishment of G663 officers as approved locally here for Italy
has now been frozen by nigh policy decision in London ae the para military
celling of officers for thim Theatre. Future cummitments placed upon the SAC
Mediterranean Theatre will require en increase in this theatre celling either
by an overall world incresse which is unlikely, or by transferring a proportion
ol tihe allotment of SHAEF to this Theatre. This process will of necegsity
teke conslderable time, whereas a great desl of planning is required now.

4. It has therefore become urgent that a small Civil Affairs nlanning
establishment be set up in North Africe for the purpoee of investigating
requirements and planning for future commitments outside Italy and the Balkans.

5. 1t is therefore proposed to set up & small planning WB of 18 Ofticers,
to be offset by a reduction of 1f Officers in WE NA/266/1. The reduction in
your establishwent will be effected in the followings ranks.

Brigadier 3
Coloneln R
Lisuts 10

18

This will leave you with Ehﬁ Officers, which gives you & reserve of
10 Officers over the 635 required.

6. It ism hoped to obtain War Office confirmation of your existing WE
except as modified by para 5 above. :

OTHER RANKS -

f+ The only reduction of ORs that is likely to be made is subetitution
of Italian transport personnel as approved in your 16031/2/6-1 of 1 April W4,
Thie will leave you with an establishment of approximately 1031 British ORs

and 605 Italian OHs. . .
" Bul

6. 1t ie not proposed that the creation of a small Civil Affairs
planning unit will require any further reduction in your ceiling for ORs.

AL IS
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i Appendix '. )(contd)

TRANSPORT
9. It isnot proposed to slter the WE for transport.
GENERAL:

10, It ie polnted out thet with the propoged officer reduction in WE the
gregtest care must be taken to ensure that, by further local recrulting by
you and upgrading of existing officers, your sateblishment is not exceeded
either in total numbers or in pearticuler rmnks (other then the holding of
Junior ranke sgainet higher ranking vecancisse). If thie care is not
exercised considerable dispppointment and finencisl hardship will result in

the case of a number of officers. Recruitment of officers sgbove a atrength
of 645 should not be made.
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COMWENTS ON COL. SPUFKORD'Y TTER

1, In view of the present tactical situation, it seems a logical conclusion
that the Plse-Himini line will be passed prior to any enemy collapee in Central
Burope. The poepibility thet it may be patsed at san early date indlicates the
necessity for reviewing st once the situation and our requeet for an incresse of
officers and Ei/CRs,

Cur propoeals for distribution of our present allotment of officers is
given at appendix . The distribution to cover all of Italy can be msade only
by & reduction of our present committments in Regiona now under centrol. Thils
means a very rapid turnover to an Italien government, which ls not yet flrmly
egteblished, of many responsibilities now belng operated or closely supervised by
ACC officern. Among these responsibilities to be turned over are:

a. Warehousing end distribution of foord eupplies.

b. Meintenance of military vehicles allotted to civil supply haulsge.
¢. Care of refugees behind sermy rear boundaries.

d. Maintenence of roads.

2. Appendix 'A' ie now affected by the reduction of 63 officers by HNATOUSA
lettar of 3 June. If our ceiling remalns at 635 only 131 are available for

other needs.

The gquestion of safety margin of Americen Werrant Officere esnd Naval
Officers wae not mentioned but war consldered when the Chisf Commlissioner
acceplead a ceiling of 5}5 American officers.

3. The mtatement in par. 10 of appendix 'A' that a 10% reduction of equip-
ment is necessary cannot be accepted. The use of Itallan or Allied personnel to
replace officers will require as much or more office squipment as if oificers
filled the positions. As many or more motor vehicles pre necewsary since with
the reduced number of officers, sach one has to cover g wide territory.

COMMENTS Oif APPENMDIX "B TO COLOMEL SPOFFORD'S LETTER

L. Weli. of 663 Officers (British) was deasigned to cover the whole of Italy
but did not take into consideration the following extra commitments with which
ACC 18 now burdened.

Food Sub-Commission - not considered at all originally.
Incressed etaff Displaced FPersons Sub-Uommlsslon,

Italian Refugzeems Branch - not considerad st all origlnally.
Largely increased staff of Lhconomic Section.

2. The 655 British Officers quoted by the Chiefl Commissioner takes us only
agd far as the Pis=-BEimini line and no further. It appears certain that we shall go
iurther then this before any collapse occure in Central Furope.

J« We must obtain confirmastion of the present W.E, At present the pnaiticﬁ ES 9
of
1l Lieut. General
1l Brigadier

? Calonels
Lieut. Colonele

18 uncertain.
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We cannot make prﬁmﬂtinna to f111 these vacencles nor cen we tske on
Officers to fill our esteblishment up to 6L5.

I+ in nddition we have to hold Officers againet the 18 who ere to be struck
of f, the position becomes wore Aifficult. I mwm afreid we shall loes atall pay
for some Officers from 6 Jan until the date thet the 1¥ are removed from us %to

F . That cannot be permitted, There are at least 4 officers who snould
ve struck off mrainst this 17, in my opinion. This hae not yet been confirmed
]II'}F J*LF-HQ .

11 R 2 1*5{5[11‘{]_5 (L8 .~

The position is not clesr end a aeparate letter is being put un. Ve
nave to lose some British /T personnel who will ba repleced Ty Itallians. There
ig some difference of opinion as to sctusl numbers.

We ave, nowever, faced with the loss of over P00 C.D. men who are
surplus -~ at the szme time we have no hope of getling our deficlencies in Clerks
and /T personnel made up. The aolution is Lo poast us A.T.8. We nave
A1 1002

salad

oN0 A.T.S. Glerks
70 A.7,5. Drivers

Up to date none have been received, 'They are urgently needsed.

5, 1 think we musl alter the W.kH, for Transpolil. -4 has submitted
propoesls. IThese proposals also involve a larze incre~se in Driver personnel .

(. Cers is being teken of pera 10 ol the Aopendix.

He He FPARREN
Colonel
15 June 4k Bxecutive Officex

H48
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HSTABLISHMENT ERANCH

Eet0/Jdun-2 JIA[ juv

2 June 1944
MEMORANDUM; |
TO : (=5, AVHQ

L. To implement recommendntions contained in my letter snd later conver-
sation with Colonel Spofford, the following recommendations are made for the
reorganization of American administration within AGC:

a. That the 2675th Reziment ACC (US Contingent) be re-designated es
Headquarters & Hendquarters Company ACC (US Contingent) .

b. That the Senior American Officer pssigned to and stationed at Head-
quarters ACU be designated Commanding Officer of the above Headquarters & Head-
quarters Company,

c. That the Senior American Officer (Regional Commirsioner or Executive)
in each Hegion and Armyv AMG be designated as the Commanding Officer of the American
Detachment of the Reglon or of the Army AMG,

d, That the Senior Officere deslgnated in b and ¢ above appoint such
oumber of American officers mg may be reguired to conduct the esssntial American
administration and supply for the American officers and enliuted men at Hezd-
quartere and within the Heglone and AMG of Armies. The above number of officers
will vary according to the strength of the Awerican personnel within any of the I
Sub-Divieions. In areas where the numbers are few, the American Detachment '
Commander, Supply Officer and any others required may perform American Adminie ;
trative duties in addition to other duties, The Senior Officer will in all czses -
be responsible that the necessary reports are submitted, that supplier are drawn,
lesued, maintalned and accounted for as required by American Hegulations, end that
the the discipline and welfare of officers and enlisted men are properly administered.

2. The edvantages accrulng from this redesignation, in my opinion will be
as follows:

a. It will permit a conelderable saving in man power at Headquartera ACC
by the sbolishment of the Regimental Headquarters and a combination of the S-1 &nd
S-4 Sections of the Hegziment with G-1 (&) and G-U (A) Ssctions of Headquarters ACC,
The 5-1 and S-4 Sectiones are the bookkeeping elements of the G-1 (A) offices. For
purely American reports through American channels, the Commsnding Officer of“He il
quarters & Headquarters Company, either personally or through an Executive, willl
responsible for the submlesion and correctness of the required reports and for all
American administratlon., Saving of personnel in a lesser degree will be possible
within each of the heglonal organizations.

=t =




el

": |-r-:--:::ll !‘.' |
DIt )
.",.-I-"! 'i.;‘l' 11 -

Declassified E.O. 12356 Section 3.3/NND No. :iﬁf&hﬁ/ 3

b, The sctivities of Americen administrative personnel will be much
more closely coordinated with ACC activities since the Commanding Officer of the
U. 5. Contingent at Hemdquarters ACC will also be a Staff Member ol tha Chief _
Commissioner, and in the Reglons and AMG of Armies will eaithar be the Heglonel i
Commissioner, SCAC, or thelr Executives. At pressnt the Commanding Officer, |
P2675th Reglment is not a Staff Officer of the Chief Commiseioner and the Compeny
O0f ficers in the Tield are Juninr Officers responsible to the Regimental Commander.

Thie eets them apart from, and to s certain extent, isclates them irom AUC

policiee and activities.

c. The redesignation will eliminete the necersity for compllsnce with
certain regulations mpplicable to 2 normal Hegiment, but which are not applicable
to the U. 5, Contingent of ACC, Thls contingent and ite present orgenizations are in
no way comparmble to n normal Hegimental orgenization. Attempts Lo comply with all
rezulatione epplicable to a normal Hegpiment has resulted 1n Increase in the number

of personnel necessary for administration.

d. It will ensure a gzreater degree of cooperation on the American
Administrative Headquarters with Headquarters ACC.

e, 1t complies with the military principle that the Senior American
Officar in eny Sub~Division is the officer who is completely respongible for all
Amarican affaire in thalt arean,

f. A constant source of irritation to the Chief Commiseioner and liegional
Conmigsioners would be removed by the elimination of the dual chalin of command
now exieting - ACC and hegimental channels.

3. It is believed that 1f the Senior American Officer at Headquarters ACC
were a Generanl Officer, there would be many advanteges, varticularly so for die-
ciplinary measures over the officer personnel in ACC, This would plece the
American representation at Headoguarters more nearly on & par with the Britieh.

JOHN J . ALDRIGHT
Colonel, Infantry
Eatablishment Officer

640
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SURJEeT: Dilution of falisted Jtrength e o

0 : AP == OB

1. Heference your lettar of 3 it b, G=hr 30401, gubject an
ubove, the enlisted strenzth of the 2075th Regimont has nevor been sufficient |
for all of Itsly. The original allosation to the 2675th Hegiment was Danoed B

on o Peger whdsh insluded the gtrength fyom Hegions 1 to 7. e are now gl
fmctioning, in addition, in Jeglons & and 9. A conslderel study of the needs Al

for anllisted men in ACC made on Appll of this yesr, after ageriece in 4o
Jeuthorn reglons, indicated that wp 10 the Dlan-timdndl dne we noeeded 1605 i)
onligbed mon. Since we have had less than Lhat, we alyeady have had Lo

dilube cur strongth with Italian parsormel, botli soldiers and clivilinns. '1he {1
figured of the proseit atrength of E/GRg, Itallan soldlers and civilinng, i)

by classifioation, now amloyed by ACC are given below:
un?; ann Dpdtish ITtelis Jalddiers Ttalian Civilians
e

Cleris 261 559

Uyivers 13, LAk, 175 7
Hochonins il 25 56 2
Cooks (AR L& i
Genoral Duby 52 356 9 0ff a8h O 37 () J
Sn Tectmiclang ks y
liotor Transport. 3 08f 159 Ohis ;
Hotels & Yesses __ , Y ',
(%) 952 1174 12 Off 433 ORe 1572 X

Includes clsanars

The distribution of the prasent enlisted mart In MC 1s as glven in inclooure
ane. You will note that tho tobal strength ot prosent ia 73 ‘short of our

full allotment. The shorbajpes are ceused by men retumetd to the lnibed

gtaten on rotaticn (replacomente for sivlech howe not been recalved) and by

the tyansfor of o group to the 2670th lieglment. Requisitions for the Y
shortages, less thopo en rotatdon for vihon replacesments are duo, have uemﬂ 1)
made and are epocted within 2 few days. From this number the enllisted men

for Reglons 10 and 11, and additionol oneo for Region 12, must be found, b
large nusber of these will came from those shown pbt Headguarters.

o, M total of 400 ohown at Headquarters includes detachments of the
Tyangportation Subccswdssion, the Food Subcomaission, and others working in
the fiald under Headouwartera direction. 1% weo includes personnal nsed In
the Negimental Headoquarters, Su0ply, and Popreornel Sestions.

-—1-
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Eatl/ Aup=-25
Ho ACC LGw, 25 Aag bk

3. You will nole that there are only 205 drivers wul mechanics l:hmm.tﬂ
the fact that we have (54 Americon vehielep on the T/E of the Reglment and
some AN0 o 500 Amerdcan vehdoles lssued for use of road hanlage of eiwvillan
mmplies, Thuz, the nbove number is entiraly Inadegunte to properily maintain
Amerlcan wehinles despite the Lfact that we have already diluted the strength
with Thaldan drivers and sschandies, 1t hos been found from experience thal it
takes al least cno Acerican driver and seehanic to suporvise the wrk ol
throe to four Itelimn drivers and mechaniop.

L. The dilation of British Ofls by Italian scldiwrs has been of ecual
benefit to the Amgedcan pide of AOC and dilution rmst be congddervd s an over-
all ploture. In oy opinion, dilution cannct be furbheor made without a great
1oss in efficioney, The Chief Cosmissloner asked for an additdonal 600 EM/URs
for the avee novth of the Plso—iimind -'111{*.. Hin reuest was made vath the full
sonslderstion of o pessibls dilution of Allied personmsl by Italian soldiers ol
civilians, Lfficiensy of cperobivn has been considerably reduped by the
dilution which has wlireqdy beon made. Ao we streteh our personnal over » wides
area it will Le Inpoceible to properly supervise the present stiengbh of Italian
perscrnel. with tlic available officors, I#/0Rs. The entire northern hall of
Ttaly reccotly liberated and to be liberated In the nesr future will reqguire
more Alldled militooew pereonnel Lhan can actually be spared for the Jjob and with
the asltuation which will arise in Northerm Italy, it will be Impussible Lo
utilise in that ares any consideorable nurber of Italisn personnel for some time,

JOHN J« ALIGIGT
Colonel, Infanbtry
Establishment ULficor

]
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v ALLIED FORCE HEADQUARTERS
G-5 Section

APO 512 CMS/GLB/as ,

G=5: 230.4-11
3 Angust 1944

SUBJECT: Dilution of Enlisted Strength.
T0 t Hesdquartere, Allied Control Commiseion, APO 394, '

(Attention: Establishments Branch)

1. In line with the request for the dilution of the British Other 5
Rank strenzth of ACC, as set forth in the letter of the Chief of Steff 22
423 /0rg-3, dated 28 July 1944, the Deputy Chief of Staff, AFHG, has now
directed that similar steps be taken in the case of United States enliat- =
el personnel, as stated to Brigadier Lush by telephone. i

2s It 1 requested that an immedikte report be furnished this Sec-
tion, showing a functional bredkdown of the enlisted men assigned to the
2675th Regiment and the number of EM engaged in each activity.

3« It 1s further requested that your viewa be expressed as to which,
and in what amounte, functions now being performed by enlisted men can bte
turned over to Itallan personnel, either military or clvilian.

4. An amount of dilution, on psper only, has alrealy been effected i
in the cese of British Other Rank drivers. Simllar steps have not yet been &
taken with enlisted men and 1t 1s belleved that this can be donw with lees
apcrifice of efficiency than in most other fields. Itallans can, to an
even greater extent, be substituted for those EM now on stralght-duty as-

glgnments.

5« The policy of the Deputy Chief of Staff has been so stated as to
require g determlned effort by ACC to furnish an accurete statement of the
present position and immedis te steps to perform any dilution subsequently
ordered.

8f Charles M. Spofford
f’ f

Colonel, GISI{:I"
Asgt. Chief of Staff, G=H

,r".'l- )
i i &
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JaA fuv {

Bet0/Pod=3 g
¥ duly 19l i
Colonnl Clurlce Ma Spofifen, ;
Meistent Chlct of Shaff, ke
G5, AT, APO G132 2

My desr Oolonel fpoffowds i
|

¥ have beon in tho hospitsl abouts ten dagy mad teving o
caboh up on the worke for tha lost theeo or four days =0 ¢t no roply
8o your lebier 24 June, (=53 38L.0-3, with reforence to the problenm
of ACC poming within the agreed collfing on the smericen sids, hon been
glven. We huove, however, bean hard ot work attampbing to make oubt o
1ist of the oflfioern thet we omn mopt sasily spare and will probebly
bo able to crsabe vecaneics sa papidly ap you will need then,

= A=Y

My

g T

Ume for, we heve been counting Coptaln Covces as one Wit
vatongy, wo ars this date transferving to the Clvil Af¥:ira Dotanizient,
al Col. Cerry's reguost, o Msjor long el Uaphe. Povhdda (Divisionzl :
SA08), wd wo oo aboud to request tranafer to Heplocowont Ceuters
of o fow jusdor officoers who ape uot mldtsble as CLlvil Affales Officern. "

o uxre undoubtolly going o have to dedlare surplus several
offloers ovur tw age of S0. I antlcipate thet suol trenafers will :
bedte o coneldosalle length of $iue to accomplish wilesn we have The .
. asolatunce of your ofiffoe. Ve will send eopies of all correspondoncs f,
0 you oo fhat you willl e in & position S0 cpeod up potion. %o will 4
Pbebly nosdl the seme type of assistenco on cur requost te send Junior
officeers of ovalat branches So Roplmoenment Centers. Vor that respon,
I oo afbaridag; o cogy of a letter to which we have wecelved no reply
in wilch s owblapteld to get Wanket mthorlty to tramsfer theoo
officers %0 leplsoosent Canterve You will uote in Cols Pavicints L
dorsement that oke offioar was fruasforesd by NATOUSA mitlority. If
w0 cen get blanket anthority oithar for vur om Henlquartcrs or for
Headquarters MI So muke theue trenafers, 16 will speed, very grently,
the sreation of vesancles for othey Civil Affairs commdtsenise

If thore 1o anything you oen do 6o speed up the desislon on
the Ay Sub-Comniucion's separate 7/0 on the Americmn aide, 1t wAI1
bo of areat assictonce Bo ute Than the Chled Usmmisulonocr meceptal
the 655 celling, ho 41d not incluls any personnel for this Sab-Conmige ;;fj' o _l
- plon, and there ave row corrled on our yolls 12 American officeru. :

wl]ow
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1f we have to ocorry thoss within the 635 1imit

torritoricl situstion, iU @3 golng %0 B ronl hapdohiy and nons othoy
aotivitien will suffer serlously. #anjor Varrem of the Inbernatlional
Divieion, montioned fn your letter refarred above has not appeared
hare gnd consequantly wo have regolved no inforwqtion from hin in
referonco t0 the situstion.

1t wouidi be a fuyther help Af the arrival of the clvllians
arvanged W Mre Ovedy in Washington could join ue befors 400 long.

Yo appreciste all the effords you have mede to help us and

in votuyn wo will do everydhing pocnibie on thin side to cresato
vacancles as thay are nesied for the other commltmenba.

Sinosrely,

JOEH Je AIBRIGHT,
ll:ﬂlnMI. M@‘mtr}"
Batablislwent O cers

Ingly a/m lotbor

oty
iE
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ALLIED FORCE HEADQUARTERS oME/ AHA /a8
=5 Beotion
APO 512
2 June 19%4

G"‘s 4 381 .1‘3

SUBJECT: Allotment of Personnsl.

TO ¢ Headuuarters, Allled Control Commission,
APC D9k,

1. Reference your letter of 9 June and our letier of
26 Uay, We have given further comsideration to the difri-
oult problan of ACC's coming within the agreed oeillng, in
the 1ight, particularly, of the rapid territorial advance.

2. Tho cllotmont of 635 officers, 14 Werrant officers
and 971 7% within the repimental totals of 766 officers, 15
wWarrant officers and LOLS EM may be increased tmporuriiy to
655 offlcers snd 985 EM. At the present tiwe there are 75
officers in the C.A.D. and pproximately 10 others attached
who do not, oount agalnst your colling of 635.

3, We have alresdy requested that vacanoles as they
cocur sbould be filled onli after reference to this seotlon,
Tt was planned that vaoancles occurring would be used for
reorultment for the Civil Affairs Dotachment, and that thls
would be one means of your coming wlthin your oolling. We
must ask also that you take immoediate steps, by retirensnt
of offlcers over 38, by sending surplus urfiuarﬂ to replooce~
ment centeps and by other appropriate means, Lo reduce A.C.C.
officer personnel by at least 20 in order to permit essentlel
pearuitmont. 1In other words we hope that during July, the CAD
will be mble to add some 25 by this redustion and normal turn-
over. Ve do not lknow when we may be foreod to call upon yﬂuii

for the romeining 20 places,

L. With rospeot to the Army Sub Comaission, the aif-
ficulty appears to be that the OCS has serious question as o
the scope and funotion of the unit, Major Werren of the In-
ternational Division 1les now here on vemporary duty in the
theater and will be able to inform you regarding this. We
are hopeful that the allotment will atill be approved for
whotever funotions it 1s declded are appropriate.

5., Tho prospect of getting an additicnal allotment for
any otliey purpose appears very remote. On a global basis thls
thenter does not now have a high priority and it appecrs nost

‘mprobable that, aven for un emergency, additional allotments
8
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would be mubtirurized here at the expoensas of other theaters.
Within tho theater, since it 18 reducing to authorized
strength, there appeare 10 prasent prospeot of anp eddlition-

al allctment.

6. The inflitration of elvilians and greater reliunce
on the existing Itaullan adminlstration with the advance ap-
pears to offer partinl solutions. ©On the EY slde, wc Are
negotinting wlth SHEmK for an additlonal allotment for the
civil Affairs Detachment whioh would permit the release of
at least 65 plages to you. Of these you now have some 1k
in addition to the 971 who have been firmly yours.

7. We have been glad to continue to make avallable, dur-
ing tho perlod of the dlzeussion of tho oeiling and Tor the
1ast month, the additlonal officers, We trust that the our-
ront neoecalty. of effectuating the policies we have beon
diseussing. wilil be im line with your own previous pluns for
meeting this diffiocult butb unavoldable situation.

CHARILS M. SPOFFORD
Colonel, Ga85.C.
Asat, Chief of gdtaff, G-5
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ESTABLISHMENT BRANCH

Ext0/Jun-9 JOAS Jmv

Colonel Charles M. Spofford 9 June 19Ul
Asaletent Chief of Staff
G-5, AFHQ, AFO K12

Dear Colonel Spofford:

NATOUSA letter of 3 June, AG 221.02/570 A~-0, sublect "Allotment of :
Personnel" which you have undoubtedly seen decreases the allotment of officers i
to 766. Thie ie a serioue hlow to all of us rnd eepecially to ACC at this (i
time of incresmging operations. As you probably know, we are over our (35 1
ceiling et present and we ars finding great difficulty in gettinz Region VIII
organized and into the area in conjunction with the officers required for the

harvest.

What will happen ss the sdvence moves repidly north, is & very urgent
problem. 1 discuesed that point with you here and no solution seemed readily
avellable, The hope that officers with tactical units would be made available
wag expressed but there 1s nothing definite on it, We visualize droppingr our
spearhead units into the last few Provinces but they will rot be able to cover
too much territory. 1t appears hers that the Fisa-Rimini line will be reached
feirly soon, Therefore, some decision miat be reached quickly ms to whether we
will get any additional allotment, if so how manv. If not, we mst completaly

revamp our plans,

Qur present overstrengsth did not worry me until receipt of the reduced
ellowance. It does worry me now particularly since I know it has to cover the
whole theetre. If we are forced to cut our present strength, 1 can reduce a few
by getting rid of the incapables. As we stand today, the incapables are of more
velue than no one st all, Our problem is further complicated by the muwber of
speclalist officers currently going to hospital - agriculture in particular.

The Army Sub-Commission is in = very bad way as eight of their officers
have been directed to return to their parent unit, our request for their sessigzn-
ment having been disepproved. You will hear from General Lemnitzer on that by

cable.

I am quite anxious to have some word from you relative plans to continue
under the reduced allotment. How meny of the 766 officers do vou need at oncet
How soon muet we cut to 635 or can we hold on for a reduced allotment? How should
1 plan for personnel of the above mentioned line? Wuite a problem!

Sincerely,
657

JOHN J, ALBRIGHT
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ALLIED FORCE HEADQUARTERS CMS/RB/ 3ir
G-5 Section
APQ 512
28 May 1944

G-5; 3Bl1.l1.3
BUBJECT: Personnel for Allied Control Commission :

TO : Headquarters, Allied Control Commission, APO 394
Reference 1s made to your 16031/1/0-1 of 24 April 194, b
1. Your conclusions as to the need of 1270 officers are cuncurred in and '
this number will be allotted. Your conclusions as to the number of EM/CORs
needed cannot under present conditions be implemented. The number available
is diescussed as to American EM in Appendix A, and as to British CRh's in

Appendix B. Al

2. The above allotment of officers and EM/URs will therefore be your
ceiling for ltaly under the following conditlions;

a, Contimied enemy resiatance in Central Europe and in Italy as far
south of the YISA-KIMINI line, requiring you to cerry cut Military Government
and control sctivities in all territories South of the PISA-RIMINI line.

b. Enemy collapse in Central Burope before the Allied Armies in Italy o
are lorth of the PISA-RIMINI line, requiring you to carry out such Military i
Government and control sctivities as may be necessary in the whole of Italy,

but at the same time without the necessity of further prosecuting the war in

Europe.

3. Your requeat for an additional 300 officers snd 600 EM/ORe in the
avent of enemy resistance in Central Europe continuing for some considerable
time after the enemy has either been driven out of, or withdrawn from Italy is
noted. It is not possible at this stage to provide an allotment for such a
contingency, as this matter is bound up with the future development of the war
a8 a whole, and not merely the campalgn in Itely. The aitustion will, however,
be reviewed from time to time in the light of developments,

4, Current proposals for implementing the allotment of American officers,
EMe, are contained in Appendix "AM.

5. FPropoeals which are to be put forward with regard to the Britisn War
Establishment are contained in Appendix "BY.

/8] Charles M, Spofford

[t/ CHARLES M. SPOFFORD
Colonel, GSC
Asst Chief of Statf, G=H
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OFF10ERS: Appendix "AM

1. Although the 2675th Regiment (Prov) was originally established for
ACC=AMG, 1t has been for sometime, 'as a result of Wer Department & Natouam
directives ans to other operationa and limitations mes to personnel available,
the repository for civil affairs personnel for various Theater operations.
The approved T/C for the regiment provides for £29 officere. On this T/0
are nov carried officers with ACC and the Civil Affeirs Detachment and
those on detached service, principslly with MGS and PWB.

2. With approval of an mllotment of 635 American Officers for ACC, the
remaining allotment will, when administratively feasiblas, be tranaferred to
: a meparnte unit, leaving the 2675th Regiment (Prov) confined to ACC personnsl. i
This should eimplify administration as to personnel not in Italy, and should i
permit certain economies because of the identity of the regimental records and !
those for American personnel, ACC.

: 4. As other needs develop any svailable qualified officers in excess of Iy

\ the allotment of 635 will be treneferred from ACC. From time to time thnere .
will also be some substitution of specislized personnel, such an engineers,
for officersy with nualifications not needed in ACC but required elsewhere.

4. The War Departwent has indicated that additional officers from the
Zone of lnterior are not available for ACC, It is expected that the infiltra-
tion of oivilian speciamlists will continue. Unless further limltations as to
personnel are imposed by the War Department, this will not affect the allotment

of 635 officers.

5. Attached Naval Officers, now numbering approximately 20, will not be
counted sgainst the allotment of 635.

6. The ranks in the allotment of 635 will be as follows:
Hegt T/O ACC Allotment Allotment other Needs

Colonel 4l 32 12
Lt Colonel 107 719 a8
Ma jor 290 224 66
Captain 268 208 60
let Lt %9 6E a1
2d Lt 31 24

Total €29 635 1§1z¢

ENLISTED MEN;:

7. The T/O for the 2675th Regiment muthorizes 1045 EM. Of this number,
by previous action, 65 were reserved for the Civil Affairs Detachment and § for
MGS .

6. It appears that there is mo posaibllity of lacreasing the regsimonta §

T/0, but it is vroposed to remove the T4 B reserved for other needs from thedd )
D rezimental rolls when end if other provision is authorized tor them, the total

of 1045 EM then becoming mvailable to ACC., It may be pointed out that this
is slightly zbove the ratio of 1.H EM to 1 officer indlcated by the War Depart-
ment, as the approved ratio in its plans for SHAUF., It 4s recognized that
1045 is below the minimum considered essential for ACC; the deficit wlilil have
to be made up by the employment of Italiana and if feasible Awerican civilians.

A
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v, Begommendation has been made for a change in War Department policy to permit
\ the employment of American eivilian women.

WAHHANT OFFICERS:

9. The T/0 for the 2675th Regiment suthorizes 15 warrant officers. One
of these positions is now included in the Civil Affairs Defachment. The
remeining 14 will continue to be available to ACC. The memorandum of ACC of
24 April 194l does not mention Warrant Officers; they may be considered to
constitute a small safety margin of pereonnel above the minimum eptimates.

BQUIPMENT

10. The reduction of the personnel ceiling for ACC from 1889 (829 off,
15 W.0., 1045 EM) to 1694 will necessitate a proportionate reduction in
equipment available. This will amount to approximately 10%.

& esq |
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Ay, ndix "B"
OFFICEHS:

1. The present WE which was approved locally authorises 663 Officers.
This was originally designed tn cover the whole of Itely. The War Office
now proposes to investigate this WE 1in some detail.

2. Since the WB was formed the following major changes in policy have
occurred.

(a) Limitation of present Civil Affairse plenningz & provision
for occupation only so far as the PISA-RIMINI Line. (but see
para 2 of covering letter).

(b) Bqual American and British representation.

3, The establishment of 663 officers as approved locally here for Italy
hae now been frezen by nigh policy decision in London as tne para military
ceiling of officers for thia Thestre. Future commitments placed upon the SAC
Mediterraneszn Thesntre will require an increase in this theastre celling elther
by an overnll world incriase whicn is unlikely, or by transferring a proportion
of the ellotment of SHARF to this Theatre. This process will of necessity
take considersble time, whereas s great deal of nlanning is required now.

4, It has theretore become urgent that a small Civil Affalre planning
establishment be set up in Horth Africa for the purpose of investigating
requirements and planning for future commitments outside Italy and the Balkans.

H. It is therefore proposed to set up a small planning WH of 18 Officers,
to be offset by a reduction of 18 Officers in WE NA/266/1. The reduction in
your establishment will be effected in the follewing ranks.

Brigadier 3
Colonelsa 5
Lieuts 10

18

This will leave you with 645 Officers, which gives you a reserve of
10 Officers over the 635 required.

6. It is hoped to obtain War Office confirmation of your existing WE
except as modified by para H sbove.

OTHER RANKS:

7. The only reduction of OBs that ie likely to be made igs substitution
of Italian transport personnel s approved in your 16031/2/G=1 of 1 April Wi,
This will leave you with an establishment of approxim=tely 1031 British CHs
and 605 Italien CRs.

8. It is not proposed that the crection of a small Civil Affairs
planning unit will require any further reduction in your ceiling for Olis.

w Yt
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THANSFPORT;
9. It lsnot proposed to elter the WE for transport.
GENEHRAL:

10. It is pointed out that with the proposed officer reduction in WE the
greatest care muat be taken to ensure that, by further local reeruiting by
you and upgrading of exiating officers, vour establishment is not excesded
either in total numbers or in particulsr ranks (other than the holding of
Junior ranke agalnst higher ranking wacencies). If this cere is not
exercined conslderable disappointment and financial hardehin will result in
the case of a number of officers. Heoruitment of officers nbove a. atrength
of 645 should not be mads.

Fy <
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