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ACC FOR ALBRIGHT . N
G 93/12
AFHQ SIGNED SACMED - - CONF IDENTIAL
F24085 : NOME
SEPT 121720 CITE FHOEG

MES-AGE RECEIVED FROM AGWAR IS PASSED O YOUS DEADLINE EXPECTED TO BE SET IN NEAR FUTURE
WHEN ALL UNITED STATES MILITARY PERSONNEL ON DUTY WITH ACG WILL BE WITHURAVN.
PARA 2, REQUIRED EARLIEST 1S INFORMATION REQUESTED ON OUR IETTER 2504~ OF 9 SEPTEMBER
IN ORDER TO GIVE CIVILIAN AGENCIES OPPORTUNITY TOMAKE CIVILIANS AVAILABIE TO MEET THIS

By 57

SEFT 122957
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(| RESIPINTED n G
wt [ /
[
f A~} K610
\ x/; 4

¥OR ACTION 5TH ARMY, 7TH ARMY, 50S NATOUSA, AAFNTO, J1 AAR, L hdky MILITARY

RATLWAY SERVICE, REFLACEMENT COMMAND, » 27/06
NATOUSA SIGNED CG RESTRICTED
FX 91720 PRIOKITY

s ATH JFMY GROUE, AAL

LETTER THIS HEADQUARTERS FILE 210.85/371«F DATED 22 JULY 1944 SUBJECT RELFEF
(RELEASE ) FHOM ACTIVE DUTY OF OFFICERS FOR WHOM NO SUITABLE ASSIGNMENT EXISTS OR
IS IN FROSFNCT, 1S BEING HESCINDED IN VIEW OF WAR DEPARTMENT CIRCULAR 341 (?) DATED
19 AUGUST 194k, OCINCULAR 341 MAKES N0 FROVISIONS FOR AN OFFICER HEQUESTING RELIZF
TROM AGTIVE DUTY. ALL SUCH APMLICATIONS WILL BE RETURNED TO THE OFFICER AND NOT
TON/ ARDED T0 THIS HEADGUARTERS. FPRESENT INSTRUCTIONS RELATIVE 10 RELIEF FHOM scrrvd 2 o
DUTY AHE BEING RESCINDED AND NEW INSTRUCTIONS WILL BE ISSUED A3 500N A5 POSSIBLE.
UNTIL NE§ INSTRUCTIONS 4RE.RECEIVED RECOMMENDATIONS WILL NOT BE FORWARDED TO THIS

HEADOGUARTERS. ALL HECOMMERDATIONS WILL BE HELD ARD SUBMITTED IN ACCORDANCE WITH

INSTRUCTIONS TO BE 15SULD.

loka by Cypher Jffioa:
This messege axiernglly eddressed fto this HQ |
sent by courler from AAI via FAAC,
joerican Cipher
66 DIST
INFO=ACTIONs G=l(A) 2
INFQs: LST QOFFR
AfCC
FILE 2
FLOAT
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HEADQUARTERS
ALLIED CONTROL COMMISSION
ESTABLISHMENTS BRANCH

APO 394

25 Auguet 194l
Est0/Aug-25

SUBJECT: Dilution of Enlisted Streygeth

70 : AFHQ = G=5

1. Reference your letter of 3 August 44, G-5: 230.4=11, subject as 8
above, the enlisted strength of the 2675th Regiment has never been sufficient ,J
for all of Italy. The original allocation to the 2675th Regiment was based i
on a Paper which included the strength from Reglons 1 to 7. We are now - v
functioning, in addition, in Regions & and 9, A considered study of the needs B -
for enlisted men in ACC made on April of thls year, after experience in the ik
Southern regione, indicated that up to the Pisa~Rimini Line we needed 1605 4
enlisted men. Since we have had less than that, we already have had to |
dilute our strength with Italian personnel, both soldiers and eivilians. The L
figures of the presgent strength of EM/ORe, Italian soldiers and civilians,
by claseificetion, now employed by ACC are glven below:

American British Itelian Soldiers Italian Civilians

Clerks 627 261 H59
Drivers 184 L8l 175
Mechanics 21 25 56
Cooks Ll Lg

General Duty 52 356 9 Off 254 ORs 321 (%)
Sp Technicians 2l

Motor Transport 3 Off 159 ORs

Hotels & Messes

T MG S s W

952 1174~ 12 off 413 ORs 1572

(*)

Includes cleaners

The distribution of the present enlisted men in ACC 18 as given in inclosure
one. You will note that the totel strength at present is 93 short of our
full sllotment. The shortages are caused by men returned to the United

States on rotation (replacements for which have not been received) and by
the transfer of a group to the 2678th Regiment. Requisitions for the
shortages, less those on rotation for whom replacements are due, have been
made and are expected within a few days. From this mumber the enlisted men

for Reglons 10 and 11, and additional ones for Reglon 12, must be found. A
large number” of theee will come from those shown at Headquarters.
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2. The total of L4OO shown at'Haﬁﬂquurtara includes detachments of the
Transportation Subcommission, the Food Subcommission, and others working in
the field under Headquarters direction. It also includes personnel used 1n

the Regimental Headquarters, Supply, and Personnel Sections,

3. You will note that there are only 205 drivers and mechanlcs despite
the fact that we have 654 Americen vehicles on the T/E of the Regiment and
gome 4OO or 500 American vehicles 1ssued for use of road haulage of civillian
supplies. Thus, the above number is entirely inadequate to properly malntaln
American wvehicles despite the fact that we have already diluted the strength
with Italian drivers and mechanice. It hae been found from experience that it
talkkes at least one American driver and mechanic to supervise the work of

three to four Itglian drivers and mechanlica.

4. The dilution of British 08s by Italian soldiers has been of equal
benefit to the American side of ACC and dilution must be considered as an over-

all picture. In my oplnion, dilutlon cannot be further made without a great
lo8s in efficiency. The Chief Commissioner asked for an additional 600 EM/ORs

for the area north of the Pise~Rimini Iine. His request was mads with the full
congideration of a possible dilution of Allied personnel by Italian soldiers

and civilians. Efficlency of operation has been considerably reduced by the
dilution which has already been made. As we stretch our personnel over a wider
aren 1t will be impossible to properly supervise the present strength of Itallan
personnel with the available officers, EM/ORs. The entire northern half of
Italy recently liberated and to be liberated in the near future will require
more Allied militery personnel than can actually be spared for the job and wlith
the situation which will arise in Northern Italy, it will be impossible to
utili,e in that area any comsiderable number of Itallan personnel for some time.

JOHN J. ALBRIGHT,

Colanel, Infantry,
Establishments QOfficer. 1

C=0=P=Y
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HRAD U ARITRAS

ALLEIRD QUNTROL CUeldIHE IO
MATARL IS RUTTS  AHANG

AP 30l
JIA/JA
Bt0/25 S 25 Augist 1oW
MO RAND UL &
T ¢t Oola Spoffoxtdy Oe5, ANA, APO BLE, Ushs J B

le JPleld officors promoted in the 20758 legbe sliioe B Mawch fi
clugive of tiose transfermesd to the 2R786h Regés

Ltes Gole to COde 13

Usdor w0 Lis Qude i9

Caite O dajor '_% s
Total ]

@« Vo hove laogt Wy trenalar oand obBOY PSanOus (uring that time (exalutien
ghase o 207Eth &

"..:'llﬂl‘ T
16w Colite . e 11

RJiGee
Toval %

Fa ‘mﬂmﬂﬁi endd presont strength are s show: belowe Thiu ia eotually
inatayusto for the pemlor officww aseignel o responniile ponlilionge

shrenaih juthopized saad

UOLDe 36 55
Lbe Colme 1 i
dojors R 151

JUIN Je ALHRIONT,

Eiuli.‘.dllll. Iﬂfﬂﬂw.
Establishments OFf1lcer.

SSELARARELAL
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CONFIDENTIAL CLEAR MESSAGE FOLIO 23607
IN 15 &UG L4

FROM: AFHQ SIGNED CG NATQUSA

0. 1 CO 5 ARMY CG 7 ARMY CG AAF NTO

! CG 805 NATOUSA AAI RAAC CZ REFL COND
ORIG NC¢ FXB331l TOC :1E598,.15
CITE NAGAF TOR.2317B.15

EFFECTIVE UFON RECEI PT OF THIS CABLE PROMOTICHNS COF COFFICERS

T¢ FIELD CRADEIN AIL OVERHEAD UNITS CRGANIZEDUNDER AN ALLOTHENT
OF GRADESAND BATICHS FROM THE THEATER OVERHEAD FERS NNEL ALLOT-
VENT ARE SUSFENLED PENDING FUELTICATION O REVISED ALLOTMENIS,

AG (US) 5 ACTION SHC.00208.16 |
JMD ~

.i-:-' I-" u'




y Declassified E.O. 12356 Section 3.3/NND HNo. Tﬁﬁ(ffﬁ/ .II

F I
| V

rot Deputy Mecutive Commiscionar,
Pron: Beeutive Comilsoioney,

2h fgust 190

The tihme hou now ome vhem the 399 officers for Reziom
10,11 and 12 showm on Appendix € rust be capr-enylod, Ascord—
ing to statiptles thope are now nyailable in ¥he CEmiscion
cind dmsedinte steps alould be tuten 1n consultetion with Lhe
Ustabllishzent angh and tle Reploml planmerno coboormcd to
tave the offioors eapmrylked snd their Hepiomyl Oawslonioncss
warncdl,

Vaill you, with the isteblisheent Rranci and reoresontstives
of the other poctiong,talre this in lwnd abt onoe oo flael we oy
howve o full 1ot reedy by the end of thlo wonth,

A A7
i

Cogyr vo:  Acting Ohief Coemissionor.
Uolonel Albrdah s
olonol Farron,
1:1 ':'i ql!!!'H! H!!.!*iﬂ'! E-, ﬁ!'l ﬂ_ |
gl Paluody
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CONFTDINTIAL CLEAR NMESSAGE
IN
FROM . AFHGQ SIGNED CG NATOUSA
TO ., (O 5 ANMY GG 7 ARMY CG AAF MTO
« OG S0S NATOWEA AAL RAAC CG REPL COLD
ORIG N0 o FXH3311 TOO 1559815
CITE NAGAP TCR.2317B.15

EFFECTIVE UPON RRECEIPT OF THIS CABLE FROMOTICNS OF OFFICILILS

T FIRID CRADE IN ALL OVERHEAD UNITS ORCGANIZED UNDFR AN ALLOTMUENT
OF CRADES AND RATINGS FROM THE THEATIR OVIERHEAD PURSONNEL ALLOT=
VENT AR% SUSPENDED PENDING PUBLICATION OF REVTSTD ATIOTMENTS

AG (Us) 3 ACTION 20, 00208.16
DOAC 3 T.T.07158,16
JiD

FOLID 23607
15 AUG Lk
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X iy Sel, 2675th Regt, ACC Tel. #429 -
22 August 19
SUBRJECT: Memorandum, |
0 : Chief Commissioner, Allied Control Commission.

(Attention: Establishments Officer).

) |

N. W. DRAGNE
Major, AG
Adjutant

For your information.

"HH-F‘dd—H————F_
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22 July 19hy

ubjects lrronous Routing of Correspenience.

o I Heodquartera AAI, CUP.

1.

The atbaghod lebter wad mailed direat to Hg. AMm
in amor,

2e The attadhel copy e forndahed $0 you For suah
Somitenta =8 you may deeire to adil Frior %o forwewding to AVHY

ELLERY W. S30On:
Ceptain, UHR
Apbing Chief Commissioner

Incl: & o lettar.




RBef: 416031 3/ G=1, 18th Jul~- 1 L,
o MJT:  Personnel Situntion, Allded Control Cormission,

TO : Suprems Commander, 10
tediterranean Thoutre,

1« Hequest that the present personnel situntion of the Allied i
Control Commisaion be reviewed at the highest level in the light of
present and future comitments of the Commission, On 24 April 194,

the Chief Commissioner presented his considered opinion for personnel

requirements up to the Riminl-Pisa Tdne in a letter to AW, G-5 (copy
attached)s The absolute minimum roquired yms 1270 officers, squally
divided between U.5., and 1, s, and mas exclusive of personnel for the
Army fub-Commission (parn.9 attnchod letter), During operations singe
2h. April the Comlosion han found conaiderable difficulty in meeting its
comidimeatn in the new areas camlng under control dospite the fact that Y
the L 8. Centingent hag heen approxdmately 50 officers in excess of the il
gocepted figurs and that 19 British of'ficers have been loaned to the =
Uomniasion to aszist durline tho harvest period,

L = RO L Ty =
= Ll e § o lid-Ymal 'y

2e  The present situntion faping the Comsission is as follows:

ae The L8 Oonbingent of ASC is in process of beins reduced
85 rapidly as possible, by AFIR) orders, Lo the 635 off'icers aceopted for
use te the Liminil=Pisa lLine (50 officers reduction).

b, The Comiission has been ordered by cable from the €n,

HATOUSA o include the 1, 0. Contingent of the Army “ub=Commission in the
total allotmant of 635 0.8, officers aval lable, Thic in effect reduces

by 25 officers the strength of the Comnlesion For the comitments outlined
in the letter of 2. April.

O The tnotical sitwntion has reachod the point where we are
now forced to erranize a Reglonal Hendguarters and 3 Provineial Tewns for
Repgion IX (Bmilin) - approximately 50 officers. All o Region IX and 3
Frovinces of Repion VIIT lie beyond the Rimind-Pisa Line.

de The Comaisgion is faced with the probability of being
Yoraed to further GXpand 1ts ncotivities over the more populous and

industrinlized north of Ttaly (Repions IX, X, XI and III% in the near future,

1250

gl




0. 'The Commission io now saolked to talw on its strongth
Allied offioers operating with the Partlean Forees, Thils means only
l. afficers at the moment but the Chief of the Croup visualizes an

expanding operation.

f. Dilution by Itnlian personnel has been carried out to
the extent possible and is contimulng. It must be pointed out that
thore is a very definlte limit besyond which this dilublen cannot go.
The size of the Itallan Army hns Deen 1limited and the portion available
to AOC is therefore limited., Tialian elvilians einnot be used in the
Aray ares and cannot He used on many aasignments because of the hipghly
esaderet information which would come under their observiation.

% In view of the sibuation ocutlined nbove - expanding comnitments
and actual decrease in persomnnel - T Delieve that 1t is impossible to
mainbain the past eéfficiency in the many activities of the Commission with
the preaent limited numbers of officers. There appears to be the following
alternatives:-

a. An increase of 500 in oificer personmnel as requested in
eable to AWIQ, MCS, Ref,Wo.4301 dated L May 19

B, An imnediate reduction in the commitments of' the Commlagion
to bring them into balance witll available personnel. I should be grateful
if vou would instruet me as to what comidtments chould now be rednced if this

decinipn is talen,

FLLERY W. STOR
Captain, USIR
ficting Chief Commissioner.
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HIEADQUARTERG ¥
ALLIED CONTROL COMMIESION I
ESTABLIGEMENTS DRANCH
APD 304 : b
JIASJmv "
He¥0/Tul-18
18 July ight
Colonol Charles l. Spofford,
Assletant Chiecf of Staff, iy
G-5 AFHQ AIV., APO 512, A
&
My dear Cluiclk:

I do not know whether Brigulier Lush snaweroed your lettoer of

8 July with reference to Col. Gerryts trip to our Heodquarters. I haye ,P
tallced over with hinm our posltion in the matter apd will reply for both 3
41 he hap not replied. N

On the posltlon of franafer of Long mnd Powhida, I wan quite _
glall to agree to thelr tronsfer since the Hth Army had no objection, which ki
reduced our strength and will be of conslderable help to Gerry's Group
without any oubslde tranafercs

Helorence tne gueation of Mejor fgte: I had hoped that our =
food distribution problem might be on a fair way to solutlon by tho tiume
that Gewry would need top food officers. With the recent slow pdvance,
ths.wide area to be covered, the hospitalization of several of our foode .
supply officers, the many new depots required, 4% 1s {mposoible Ffor ua to 5
agree to hia transfer at thic tine. Further cowplicating the situation
is our reduction to the 635 offlcepr strengbh inclusive of 2% offigers fov H
the Army nb-Comadseions This labier aclually raducen our strensth to
010 maerican of ficers since inm tho (hiles Comsiasloner's scceptange of 635,
the Axmy Sub-Cpmmisalon was definiliely exeludad.

I have hopeu thay§ you will pppesr st our Heedouarters in tha
near fuiure to telk over thero porsonnel problems. I have drafted fow
the Aoting Uhief Commiesionerts simaturs a lebter steting that we muck
have 300 addltlonal officers slreudy requested by ovr cable Hef, MNo. 4301,
dated } Mey 1044, or that we st ba relieved of fievernl of our coriidte
mante and asking AI'HY %o state what comnitments can be given up. Ve osn
think of none that will not in nome woy affect the Armien in Italy.

loping %o #ee you soon, I reusin,
Gingaraly,

Jum'f III MI[}I{T‘
Qolenel, Infonbry.
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R AGE BATOUEGA O ABLE F FIVE SYVEN FIGE FIVE OXym™ OF o™ O JONS

TO AAL AND ADC A SUBSIEAMINT CARLES FROM AT A NATOUSA COMURIAING
CEARION & POENEL VACAREIRES POR MMIA Os EXOME A00CAN CGFFIOWRE OM :
RESPORARY SUZY STEL mOa MY MOW B oD 20 HAVISION 20 WaU0R ASSIUNRD

o %0

OR AR -) S0 90 51X KT FIYR BROTP G P
"0 WL Al PaR ﬂ'ﬂ? LY T '.]"*E PO 1NN

/| i AGE SO Be B
FOR AGC ALLOBMOMET YHAT VEAR 15 NO INPE 0F (NWANTHO BArT0ImE YAGANDTES

PARFE 70 TONPY R BO VAR CYNRERRENSE

N PO B0 B0, TSR aFvICKEe D IRRAET ar '1"?;’1;}‘.1-‘. ArerIcksE TILL AR Y

PARALEEE T4 SLPFAY ORMEadIoN MBS Vil BT RIS mIST P00 AGD HAS DRCLAID

LHEN GNPIOERS SURRLN ND RRaamEats) IITEURYTY U0 Caa THYY 0 MPLaAgREe

CENTEL 79 00 EE OFFIOERS WILL BE DNCLANE SUSrilE A8 SO0 AS ATTVITITNS GAR

AE QURCAILED AFT ATTHORITY 20 500 arrlCrat 10 IPLAGELaN Ominreot a8 Err TRED

ERGRIVI D S0 STRUATION 160 QUNSTIENRD TO FR AN YHERORRCY ) REmEeY Yo

BAKE P QUESSION WITH SANOUSA AMD ARMAMOE DOMX MFAND F TROTUPERENG T

¥ ICER: FUR I0QIA 90 W0 Joube A GRTALN AUSIORITY o o0 XX SEVEN ¥IVE AR i

20 THANGIIR SUIWLNG WITHAN DELAY I ":JJ 7

T We MOMN AR,
1at 18., AlD,

Al fukand
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CONFIDENTIAL US CLiELiR LUGRSAGE FELIO 19384
4 I 11 JULY Ld.
TOO 111757D
FREL ATH( S@ DEVERS TOR 1201308
TOs ADV AAT FOR IIMWMITZER

iFOy MO LIATH
ORIG NOy FX74138 CITH PFHGHG

STXLL CAITOT ACHE: GHAT 21 OFFICEES REFERRED 70 IN DOGS 239 0F 9 JULX

FIOULD B AVAILASIE 0 MUIA FRCGI THE ALLOTIENT FOR 31 OFFIGERS WHIOH
I00 AGEISD TO IGND OR THANSFER FOR OIHER OFPSRATIGNS

DOGH e ACTICT
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AAL RACI/IRPO ACGC APHY AWY OF  AAK/HALN
20/10
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JUTOB 1048 G T HAGAY A

SGD GG NATUEYA
FEXT70068

o AEPROVE OVIRSTHERGTH WEURSTED (0GR AGT1Qy T JULY, POULD REGUIRS
$AR DEDARTHINT ACTION YRICHMS PRUVICUSLY SEEN DENLEDR IN TS SFRECLPLC

IBAT T Lalle ACOOHULING TJE’ AV QILAXLN ONSTUEBAATION CABN O BE GIVEN YOk

IHENY THE A SURPLUS 36 A

EgHESYL To T ANGFG AT OV S THElaTH 1o 28679 a0

'
Ed wr

SIVIBION OFFIONMS WHO HAYVE BN OF THMPORARY DURY VIR MILITARY

MISSTON MO INLIAN AREY AND THALRED FON THAT JUB

INFO=ADTION &1 &4 AW

LN 1

| 1235
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LA IARITIGNG
ALLISD cONIDROr, gomparssion
RATARLX OEMFNTE BRANCH

AFQ 30l
JIA Juw

Eit0,/Jul-13 g
wlllY -

Oolonol Charles M. Spofiord,
Aasiiotant Chlef of Stafyl,
G5, ATl APO 512.

Denr Chugls

Nith reforence So your lebtor DO/MY of O July 1944, concerning
the asoiguaent of Capte Willimn De Malpin as the Undfted Statos Arohivint
with A00, 1 mm of the oplnlon that we mast socopt hiu considering all of
the cirounstoncon.

1 vopreelate your offering to plege hin in a voeancy in the
allotmont of 31 which you axoe holding for us. lowever, that ioc only o
taporuyy monsure avl I very greatly feay thnt sooner or later he will
have to eome within our 635 into which more ond more bodies are buing
placed for which we dld not bargain In tho geroment accepting that mumber
$o0 the Mas-linind Line.

Junt now our prontopt problem ia how to hely out the Army Sube
Commigoion 40 teke on thelr mtrangth edght offlomrs whom they have borrowed
from one of the combot Mvisions sand vhom mund now eithor be retwrnadl or
tranaferred to us. In owr penitlon wo conno® mocopt any of them since we
are almualy over-atrength and attempting to get rid of 20 officers in July
ot vour requonte 1If wo do not Seke then pnd they cxe retivmed to tholr

Divicion, Cole Knrr will fimd 1t choolutely impopnible %o have gheolted nll

the mppliies for tho Itclien Amy which ho L8 chesking at the prescnt time.
I am holding o conference with hin and Major Htearne within the next few
nimiges to try to work out wome solution to the problome

I oin %0ld St you are plamndng &0 vielt us within a very short
time during your move to this oide., 1 will veaay definitely welcome an
epportunity to discune wy parconnal probless with you at that time and
hope that omoe you hawe moved we can hawe Lfrajuent personal contuot to
solve sone of thepe problems about which we now wirdite so nany lottors.

ﬂiﬂﬂﬂm:ﬂ'

JOHN Je ALBRIGHT,
Eﬂ].ml' Inff'-'i“w'

t![

.'.-i
i
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| SECRET Brd#% geos
AAT FOR LEMMITZER REFRATSD ACC MAIN
N 17/09
AYIR, SIINED SACMED ,%tpﬂuu"" TERy s
X 69970 ( —QJULI9 | coornm
. mmy 8/u6s2 “~wﬁ’ CITR: FIDEG

REUEST' YOUR FORMAL CONCURRENCE IN REDUCTION OF ALLOTMENT OF 2675 REGIMENT BY THE
FOLLOWING: GRADES: GOLONEL 54 LI" COLONEL 15, MAJORS 39, CAPTAINS 29, FIRST LIEUTENANTS
8y BECOND LIEUTENANTS L, WARRANT OFFICER JR GR 1 FOR USE IN OTHSR OPERATIONS, THIS
REDUOTION HAS AIREADY BEEN AOREED UPON WITH ACO, FORMAL REDUCTION OF ALLOTMENT YOR
ADDITIONAL 31 OFFICERS ALSO AGREED. UPON WITH ACC WILL NOT BE MADE AT THIS TINMS:

ACGE MATN NIgn
INFO=ACTION G=1. (&) (2)

JULY 9/0220 ,.
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METABLI SIMFENT BRANCH

Jt'.l'!.fjl:!w
RBet0/dul=3
3 July 190k

Unlonal Choxles He Gpofiord,
Ministent Chief of Biaff, A
U~5; AFHQ, APO B12. ._r.l:_;:l
i
My dane Colonal Spolfozds ks
.._I
I have been in the hoxpléal sbout ten days pad $eying to %
gateh up on the work for the last three oy Sour days o that no renly '-‘:_'.;
to your letter 24 June, U«53 3El.1-3, with reference to the problem ol
4

of ACC cowing within the pgreel pellin: on the fmericsn side, has been
givohe We hnve, howevor, been hard ot worlke nttepting to make cut a
lint of the officers that we can mopt easlly sgvare anl will probsbly |
e ohle to cronte vecanoles as rapldly 2 you will need tliec, by
4]

e £, we have bden counding Cepteln Corren ea one i
vacancy, we preo this date Sranpferring to the Uivil Affsives Deteciment,
ab Uol. Cerry's resveat, a Hnjor Jong antd Capts. Powhida (Divisional |
CAlls), wuid wo aro about to retueet tremafer to Replocoasmt Conmbers
of a fou Jumbor officers o pre not mniteble na Clvll Affelre Oil'lcors,

e are wndpubtedly golng to havo €0 dealars ouyplus sgvoral
offlcers over the age of T8. I antlelpate thet sneh trenofeors will
trke o conniderable lepgth of $iue to sgcouplish unless we have the .
aoelatmon of your officess ¥%We will send coplom of all coyrespondconce ._.
to vou no that you will he in & peslitioa to eperd up sction. Ve will
prohebly nesl the sape type of apnlstance on our regquect to send Junior -
officaore of combat bronches to Neplacement Conters. ¥For that reason, ,;
I am nbtaching a covy of 2 lettar to which we have received no reply
i vhich we attismpted to got blamket amutharity to tranefor these _1
afficorn to Neplneenent Cemters. You wlll wote In Col. Parkints ine [
dorvuement that one officer wes traneferred by NATOUSA mithordty. IF
we aan get bYlenkes mthorlty either for our own Healiquarters or for
Heolquartors AAT %o muake these transfers, 1t =111 meoed, very greatly, |
the creation of vaconolies for other Clvil Affairs conmd tments.

If thore in snything you can do %o speed up the decloion on |
the Amy Sut=Gomelaonion®s separate T/0 en the Americmn eide, it will ;
be of greet zesintanee to wn. Vhen the Chlef Comnissioner asccapted

the: 635 celling, ne did not include any personnal for thin Subelommfges -

slon, aml there are now darried on our rolla 12 American efficare. * ~ ~

- ] -
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1 wo heve to eorry those witldn tho 635 Linmi$ in owr expanding :

¢erritorial situntion, 4% e going b0 be a real haighip and nome obhey
setivition will suffer sgriounly. Mejor Tarrem of the International

rivieion, mantioned in your letter veferved to above han net sppoared
here vl consoqmently we have recelved no information froi liinm iun

paforonce $o the situation. '_.

A 1% would e o fupticy halp if the arrivel of the eivilians
prronard by Mre Grady in Weshington pold Join us before teo long, £

o arpreciate all the efforts you have mode to help us and

{n roburn wo will do everything posmiblie on this side to oreate
vaconoies as thay aee nceded far the oiher comnitmants, | 5

Einoerely,

JOHU 0 ALBREGIE,
Colonel, Inlaitysys
FEatahlialment Gfiicer.

Inait ofm Letbol
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SUCGESTED CEILINGS OF OFFICERS FOR SECTICNS, SUB-COMMISSTONS, Z7TC., HQs ACC.

Chief Commlssloner

Deputy Cblef Commipesiloner
Secretary Goneral & archives
Publiec Relptions Branch

Folitical Hactlon

f@ﬁ@p?ftrttﬁxﬁnﬁgctiﬁn.
= Tice President & S=Fff
Interior Sub=Commission
Fublic Szfcty Sub=Commipgsion
Public Heplth Sub=Commipeioil
Froperty Control Sub-Commleslon
Lexal Sub-Commlzsion
Tducstion Sub=-Comiieslon
Yarmments & Fino Artn Subt-Comiioslon

Economnic Section.

Vice President & Staeff

Arricalture Sub-Comrdession

Industry & Commerce & Mines Eub-Com.

Leboury cub-Cormisgion
Sub=Conriligaion
Putlic Vierkse Sub-Commisslion
Trengportation Sub-Cormission
Fingnce Sub-Commiseion

TI.‘I':..'J 1

Region=l Contrel & liilditary Covis. Sectlon.

Fxecvtivea CommigeEloner
Civil Affairs Branch (Dopuby Exee. Conms)

Information Jivision

Esteblicshment Arénch

Securlty Branch

Itelian Refugee Branch

Dieplaced Pergone Sub-Comniesion
Reglone I = VII & Arvmy AlGs = CACe

B o e ]

War blaterials Sub~Cormisglon

TOTAL ¢« o s s «
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COFPX :
HEADQUARTERS a-1(A)/Lus/el >
ALLIED CONTROY, COMMISSION
APO 394

16 June 44

SUBTECT: Relemse of Pfficers for Whom no Suitable Asplgnment Fxists

70 : €0, 2675th Regt. ACC, (Prov), APO 394, US Army 2

1. At the present time there are assalenad to the Ragiment a mumber of 4
off'lcere for whom there are no suitable position vacancles, These officers, 1
by civilian and military exporiance, are best qualified for duties other than '
ACC/ANG activities. Thus, in accordance vwith War Department's current Utili- .
zatlon of lianpower program, it la believaed to the best interests of the service i
that these officers be made avellable immedintely for msasignment to other or- il
ganlzations. In order to accomplish thls, it 15 requested that the Hegiment i
obtein suthority from NATCUSA to assipn such officers to the nearest replace- ﬂf

ment deopot.

2. With the rapid increase In ACC/ANG rosponsibilitics brough about by
the curcrent operatiocnal aedvances, 1t has boocome apparent that there is o
¢ritical shortape of tralned personnel in certaln highly specislized categuries. fi
Our preasent authorized and assigned strength does not permit the reculsitioning
of additicnel officers to meet this critical need. In accepbing the ACC celllng
of 635 fmerican officers up to the Plsa~Rimini Tine, 1%t was #timulated by the
Chief Commlsesioner that ACC would be permitted to relesse ungualified officers
in exchange Tor those who, for example, are quallified both by experlence and
education in civil englneering, agriculture, {insnce, certiflied public accounting,
end labor relaotiollse. Accordingly, once the Hegiment is glven the suthority to
transfer those unqualif'ied officers, the vacanoien thus created ocan be.used %o

meet these urgent operationel neede, i

3. Typical cases in point are those of Lieutenants DI Antonlo and FPratt.

a. Lt, Di Antonlo's edueation and background conslet of two years' high
gochool, and employment aa ¢ivilian guartermapter inspector. 'I'hiﬂ'!ﬂﬂf‘ﬂ-i
car is a graduate of the Infantry 005 and trained in military interY{=
gonca gt Camp Ritchlej; accoridingly, he posuesses no special gquulifica-
tions thet can be effiolently employed in ACC/AMG. On tha other hand,
by experiencs and training, he 13 cspooially well gualified for full
duty as a ecomany officer with troopas.

Lk -
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Hq. ACC, 16 June 44

Itr Sub: Releape of 0 for Whom no
Suitable Asmt Txlsts

To: 00, 2675 Regt.ACC

b. Ti. Pratt is 8 praduate of Culver Milltary Academy, class '40,

and atudied businesns adninistration for a year at Michigan | '
State. Sinee entry into the Aprmy in 1941 he hns served as a :
platoon leader and company officer until his agsignment %o the
?675th Regiment in the Tall of 1943, Hisg civilian occupnticn was
that of & clerk in a men's clothing stora., Thus, 1t is indicated
that the most offieient nnd proper mesignment for this offier

ig slsc that of a full-duty company officer with troops.

The release of such officers will not only help mest combat replacenent s
needs but also permit the agelipnment of specielized limited service personnel
that are urgently needed by ACC/AMC.

Tor the Chiel Commissicnor: : i

JOHUN J. ALBRIGHT
Colonel, Infantry
Eatablichment Officor

1st Ind
HEADGUARTERS, 2675th REGIMENT, ALLICD CONTROL COMMISSION, (FROV), AFPO 394, J
Us Army, 16 June 44 |

Iy 0y
3|

T0: CG, Hg, Allied Armies in Italy (US Cont) (Prov), APO 777, US MmJ . P (}

l. Approved.

8, Reference paragraph 3a basic communication, the transfer of Lt D'An-
tonio was sceoonplished by paragraph 4, 50 #87, Hg AAT, dated 13 June 1944,

3. Additionanl inforqation from Hg ACC Indicstes that approximately Tifty
(50) officers are awvailsble for assipgnment to a replacement depot for re-
aaslgnment to units which may better utilize thier qualifications. These of' 1=
gers are available for transfer ag soon ap specismlized officers are located.
The close proximity of Personnel Center j#6 to this headquarters and g ACC
allowe n constant check to be made to asscertain what limited sseignmont officers
possess qualifications neededfto perform duty with ACC.

4, The exchange, if epproved, would be on & grade to grade basla,
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5. If, in the opinion of the Commending General NATOUSA, a blanket
approval 1s not favorably congidered, 1t ig requested that In vlew of the eclease

proximity of this headquarters to Hg AAI, and in order to sxpodite the trana-
fer of non-spocialists, that the authority for transfler be granted to your

headquarters.

C. i1, PARKIN
Colonel, Infantry
Commanding o
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210,3 1(9? i\
(16 June L1) 1st Ind, CHP/pe

HEADOT\PTEFS, 2675TH REGIMENT, ALLIZD CONTROL COMMISSION, (FROV), APO 39k,
Uy 8¢ Army, 17 Juns L9LL.

T0: Camanding Eﬂ}i:rul, Allied Armles in Itsly, (U.8. Contingent)(Prov) 4
&Pﬂ ???’ U. E‘# .ﬂI"‘ﬂIﬁ".

1. Approved.

Z: BRelorence paragraiph 3a basic eczmundeation, the transfer of Lt
L'Antonio vas accomplished by psragraph 4, 80 #37, Hg AAI, dated 13 June
1944,

3» addltioncl infermation fram Hq Allied Control Cormission indicates i
Liab oppradmtely Fifty (50) officers are availnble for assicpment Lo a f
replacerent depet for re-ascignmect te units which may better utilige thoir 3
qualificatlonce Thesc offieers are aveil:blg for trunsfer as soon ag spece- |
lalized efficurs are logaled, The elose proximitr of Personnel Center #6
o0 this headquarbere cad Hq Allded Control Commission allews o constant check
WO be mude to megertaln yhet limitod aspigoment officers possess qualifico~ g
Liong needed to perfora duty with Allled Control Concission. I

4 Tho exchange would be on a grade to gmde basls,

o« [If, in the opinion of the Commending General NATOUSA, a blanket 4.
approval fop these transfors is not favorably considored for the Reglument, ik
it i requested that in view of the olose proxicity of this neadguarters to

Hg Alled Anaies in Italy, and in order to expedite the transfer of non-

speclalists, thet tho suthordty for transfer be grented to your hetdguirters.

Ce Ma PAREIN
Coclonel, Infantry
Conmmnding
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HAADQUARTHRS 6-1(A) /LS /el [

ALLIED CONTROL COMMISEION 2

AFO 794 y

16 June U4 ?E

SUBJECY: Release of Officers for Whom mo Suitable Assiznment Hxisets L)
TO 1 OO, 2b75th Hegt, AUG, (Prov), APO 394 U3 Avmy

1. At the present tinre there are smarigned to the Hegiment n
number of officers for whom thers are no suitable position vecancles. Ll
Theso officers, by olvilien and military experience, are best qualified o
for duties other than ACC/AME activities. Thus, in accordance with |
War Department 's current Utillzation of Manpower program, it is i
believed to the best interests of the service that these officers be i
made avallable lmmedistely for assignment to other organizations In |
order to accomplish thiam, 1t is requested that the Hegiment obtain
authority from INATUUBA to assign such officers to the nesrsst replace- |
ment depot. :q

2. With the repid inorease in ACC/AMG responeibilities brought o
about by the current operational sdvences, it has become apparent that e,
there is a coritical shortage of treined personnel in eertain highly .
gpeclalized categoriss. Our present suthorized and assigned stranzth
does not pormit the requieitioning of additional officers to meet this
eritical need. In aecepting the AOC oeiling of 635 American officeres S
up to the Plesa-Himini Lina, it was stipulated by the Chief Comminsioner i
that AQO would be permitted to release unqualified officers in exchange
Ifor thoss who, for exaemple, are gualified both by experienve and
edugation in civil engineering, egriculture, finmmee, certifiesd publie o
agcounting, and labor relations. Acoordingly, once the Hegiment 1s H
gilven the authority to transfer those unmqualified officers, the vacen .
cies thus oreated ¢an be used to meet theme urgent cperstional needs.

5. Typiesl oases in point are thoee of ILiesutenants Di Antonio and
Pratt.
&. Lt. Di Antonio'm education and background ooneist of two

years' high school, and employrent am civillan quarter-
master inspector. This offiger is a gradusnte of the )31
Infantry 005 and trained in military intelligence at L.z 5
Vamp Hitehie; accordingly, he poasesses no speciml
qualifications that can be efficiently employed in AGU/AMG.
Un the other hamd, by experience und traininz, he is
especinlly well qualified for full duty as a company
officer with troops.

—-ln
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Ay, ACC, 16 June bl
Ltr Bub: Helease of 0 for Whom no .
Sultableo Asmt Lxietba '

Po: €O, 2675th Regt, ACO

b. Lb. Fratt 18 a graduste of Culver Kilitary Avademy,
. clage 'H0, and studisd business administration for
a year at Michigan Htate. Blnce entry into the Army
in 1941 he has served as a platoon leader and compeny
of ficer until his assignment to the 2675th Hegiment _
in the fall of 1943, His clvilian occupation waa that :
of a elerk In a men'es clothings store. Thus, 4t is
indieated that the moet efficient ond proper seasign-
ment for this officer i= nleo that of a full-duty
corpany officer with troons.

The ralease of such officers will not only help meet combat replace-
ment neads but also permit the assigsnment of specialiszed limited servioce
personnel that are urgently needed by ACC/AMG.

¥For the Chief Commissioner:
JOHN J . ALBHRIGHT

Oolonel, Infantry
Yatablishmant Officer
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ACTION CG AAT INFO MMIA PBS AND ACC SOS NA

CG NATOUSA 55/11
F57857 SECRET
JUN 11!1331 ROUTINE
| CITE/NAGAP

COUBINED CHIEFS OF STAFF HAVE HELD IN ABEYANCE OUR REQUEST FCR INCREASED
ALLOTMENT BY 21 OFYICERS AND 61 ENLISTED MEN TO CIMPLEMENT PARAGRAPH (2)

CF FAN 33%, UNTIL THEY MAKE DETERMINATION CF EXTENT OF PROGRAM FOR SUFPLIES
(OTHER THAN TO PRISONERS OF WAR) TO ITALIAN TROOPS. AS STATED IN OUR REQUEST

FOR THIS ALIOTMENT INCREASE, THEATER CAN NOT FROVIDE HEQUESTED GRADES FRQM
ITS OVERHEAD ALLOTMENT WHICH WAS ALREADY OVERCOMMITTED AND WHICH HAS NOT YET BEEW
BROUGHT IN BALANCE WITH WAR DEPARTMENT AUTHORIZATICN. ALLIXD CONTROL COMMISSION

HAS ALLOTMENT OF 766 OFFICERS, 15 WARRANT OFFICERS AND 1045 ENLISTED MEN
AND IT IS THE CPINION OF THIS HEADQUARTERS THAT YOU SHOULD REQUIEE THAT AGENCY

CLOSE OUT LESS IMPORTANT EEAR AREA ACTIVITIES AND PROVIDE PERSONNEL VACANCINES

NEEDED FOR THIS ACTIVITY. WAR DEPARTMENT WILL NOT LONGER AUTHCRIZE OVERSTRENGTHS.

PARA WE ARE AGAIN INVITING ATTENTION OF COMBINED CHIEFS CF STAFF TO CORIGINAL

REQUEST :

ACC DIST

L)
w

JUN 112019




In reply refer to
AG 221,02/570 A=D

3 June 1944

BUBJECT: Allotment of PYersonnel

20; Gommanding Ceneral, Allied Armies in Italy, U.8. Oontingent,
(Provisional), APO 777
Conmanding Officer, Eﬁ?ﬁth.ﬂﬂﬁillnt..llliud Control Commission.
(Provision~l), APO 39k

1. The allotment of grades pnd ratinge anthorized the 2675th Hegiment .
Allied Control Commirsion {.‘E“rwhiu:nal}. in letter thies headquarters
AG 322/164 A4-0, dated 30 September 1943, subject: "Orgenication of Allied e
Comniasion (U.5. Contingeng)®, 1w supersaded by the following: wf

--I-—._...... — T--—'l.l—_l-' -

UFFICHKS J W0, HHLISTED MiN ;

®Colonel 41 = CHU B 5 *2}/8gt 12 .

Lt Col 100 & WOJG 10 ¢ P/eet 18 !

Major 268 1 15 S/8gt 6l =

Uaptain 247 252 /%3 16 =
lat Lt &2 137 gt 16
24 Lt 28 |10 T/l 116
766 7.0 Cpl [F.

2/5 131 &

Pfo 520 L

* Inoludes General Officer Pvi ;I
*®Includes let Serzeant 5

@+ Section I1I, FATOUSA Circular fumber 193, 1943, applies;
&, Organigation of this unit 18 authorized by this hendgusrtere.

b. Personnsl will be adsigned to this unit within the suthorired
strength.

C. FProwotions nre suthorized by thie action.

de Strength of this unit ig chargeable to ths overhead nllotment
of this theater, as sub-allotted for Allied Military (overnment by the War

Department .
By command of Lieutenant General DHVEKS: 43 JE

R. Av STUKRY, ,
lst Li, AGD
Anglt Adjutant Coneral

: ' CONPIDENRIAL




T 3

i - ce—

Declassified E.O. 12356 Section 3.3/NND No. Tjj/\)ﬁ/

=

¢ ey O
NORTH AFRICAN THEATER OF OFERATIONS
UNITED STATES ABMY
APO 534
In reply refer to
AG 221,02/570 A-O
| 3 June 1944
SUBJECT: Allotment of Personnel

TO: Commending General, Allled Armies in Itely, U.S. Contingent,
(Provisional), AFO 777
Commanding Officer, 2675th Regiment, Allied Control Commiseion,

(Provieional), APO 394

1. The aellotment of grades end ratinge authorized the 2675th Regiment,
Allied Control Commiseion (Provisiomal), in letter this headquarters
AG 322/164 £~0, dated 30 September 1943, subject: "Organization of Allied
Commispion (U.5. Contingent)™, is supersedsd by the following:

OFFICERS W.0. ENLISTED MEN
%Colonel 41 CWO 5 *4)/8gt 12 f
Lt Col 100 woseé 10 T/Sgt 18
Major 268 . 15 S/8gt 64
Captain 247 /3 16
lat Lt g2 Sgt 16
2d Lt 28 T/Y 116
766 Upl 15
- /5 131
Ffic H20
* Includes General Officer Prt EI
**Includes lst Sergeant 1045

2, BSection II1I, NATOUSA Circular Number 193, 1943, applies:

a. Organigation of thie unit is authorized by this headquarters.

b. Fersonnel will be assigned to thies unit within the authoriszed
strength.

¢, FPromotiones are muthorized by this action.

d. Strength of this unit ies chargeable to the overhead allotment
of thle theater, as sub-allotted for Allied Military Government by the War
Department.

By command of Lieutenant General DEVERS:

B. A. BTUKEY,
lst Lt, AGD
Aspt AdJuteant General
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HEADQUARTERS
ALLIED CONTROL COMMISSION

AFPC 35“
6 June 1944

Officers assigned (as of ¥ June). « « + « « = « « T

Officers requested from Hepl Depot..sc.s:s b — 44
Capt Danisl G. Unangst, M.C. ' '
Capt Loule Shapel kR
' _QapboJosdpl Lo ituisl, MeC, « 1 5 Sl
Maitor-Coleman L Haste, 0. Hy——

Capt John W, Ewen, AC

laet Lt Jemes A, Grant, C.E.

Officers requested, now on T/D.....ec0vvs.s 5
Capt Wooten Wooten - Amgz 5 Army
tet Lt-Mitvchell-Hs—Verbere,—Prans—
Ma] William ¥. Chamberlain - PWU
Maj Nicholas Drazneff - CA Branch
end Lt Paul C. Buck - Pub Health

11
Fotential -GPmmmebbmg Strenzth ....evevs (89

Civil Affaire Detachment......... JO
Relief from Active Duty .Padvg... b6
MG, AFHW s aisiosnnesveoninevbesese
s AR T e e p G I e A
Requests for transfere out ...... 2
Maj} Welter Hitchcock
Capt H, C. Dolde |

52

Net Potential Operating Strength ..... 702

KXn

1250
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‘ COEYX ~ CONFIDENTIAL P
{_ (Equals British SECRET) ) LRC:sl
HEACQUARTERS
1TORTE APRICEAN THEATER QF CPERATICONS
UNITED STATES ARLY
AFQ 534
Al 322/164 A-O 30 Septenber 1gL3
SUBJECT: Organization of Allied Jommiesion, (U«.S. Contingent) |
|
TO : Commending Officer, Hegdcuarvters Commend, Allied Torce, APO H1lZ2. |

l. &« The 2675th Heglquarters Company &G (Provisionsl) is nereby re-
desisnated as the 2675th Hegiment, Allied Commission (U. 8. Contingent)
(Provigionel) with the followirs; anthorized allotment of gratles anl ratings:

Officers WO Enligted Hen
*Colonel My Chief 5§ St 12
Lt. Colonel 107 Jr G 10 /St 16
Hajor 290 S/5ct el
Captaln 268 7/3 16
1at L. &9 5_; 16
2l Lt. 1 Ay 116
= Cpl 5

/5 131

Ffc 50

Fvt éz

TOMALS g2y 15 1,045

¥ Includes genernl officers
% Tncluldes lst Serpenntis

be The above pllotnent may be sub=glloted by tne Commending O0fficer
of the 2675th Heglment, Allied Commission (U. 8 Contingent)(Prov), at his
digeretion, to a provislonsl hesdquarters tntl hepiicuarters coupany, antt to
provisional letter degignated companies theresunder. Strengsth will alweye be re-
ported under the reglmentsl deslgnation only.

2e e The follovins unite will be redesignated by the Qomnanding Officer,
ehT5th Reginent, Allied Qosmiseion (U. 8. Contingent) (Prov), consistent with
viith paragrapi L 0. gbove!

':1—) Hepflguartere and lHealquorters Comnanyv, AMGOT, 15th Army I r-::-:ug
Group (U. 5. Contingent) (Prov).

(2) 26720 Healguerters Company STHC (Prov).
(3) School for lilitary Government, Allied Force (FProv).

he The Comigniing Officer, 2675tH Reglment, Allied Commiszlon (1. 5.
Contingent) (Prov) is guthorlzed to publish orders gbttpehln: personnel or sub-
livisions of the reglment to heslquarterce or units within the thepter, as approved
by the Chief, Hilitary Governuent Section, Allied Torce lleadquarters. an! to pub-
1igh travel orlere that do not obligate funds. G ' s

ﬁl-

:
|
|
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Ltr Hg latousa, ( i
30 Sept 1943, file : ¥
AG 322/164 A-O
Fs Upon redesignation the 2675¢th Regiment, Allled Commiesion (U. S. Con-
tingent) (Prov) remzins susimoel to Healquarters Comnand, Allied Force.
I, Irternal alninistration and operetional control sre suthorizel as
degired by the Chief, Hilitary Covernment Section, Allied Force.
Bs Mie Heandguarteres Command, Allied Force, will function as the supsrior
comtand in ell normal metters except ss autlorized in parograph b gbove.
Ge 2. It is desired that vou dissolve the Ipllowing unitsl
(1) 26721 Headguerters Company SMG (Prov)
(2) Sechool for lijlitary Governuwent, Allied Torce

0e Personnel ani equioment now asslgned Lo the unites in persgroph E',_:__
(1) end (2) gbove, will Ve treneferrel fo the 2675%N Regiment, Allied Commiselon
(Us 8. Contin ent) (Prov).

7. Detes anll places of redeslignetion, allotments, and dissolutions will
be reported to this hemlquarfers without delay. Seven (7) coples of each ze-
comolighing orider will be formarded to the Commanding Generel, SC5 UATOUSA.

€2 a TFinzgl rosters will be prevared by the units beins digsolved and the
unit beines redesignated. An initial roster will be prepared by the newly desig-
nated unit. All posters will be prepared and forwarded in apccordsnce with AR
FU5-900.

b, The gppropriste data (sce peragraph 18, AR 345-500) will be entered
in the mornins report of each unit in gecoardanece with Section 1II, AR U5-100,
ap modified by perssreph 3g, letter this hesdqusrters; AG 330.33/100-S5, dated
20 July 1947, sublect: MAdontion of MNew Horning Reports.!

Tr commend of Ceneral EISIHITHOWER:
fﬂf A. B. King
{t] A« B. KING
DISTRIPUTICNS MeJor, &S,
(T TAG, VWD 1l = AG Pers, AF Asgt Adjutant General.
1 - DTC 1 - AG FPera, Nato
1 - -1 1 = MG FPostel
1 - 0=5F A £ = AG Recorde I |
1l - (-3 llato ¢ = o
lnwﬁ <Us
1l = lil Gov Bec
3 = 15th Arayr Gp (USCont)
¢ = gas unlt named
3 = 00 En Comd AF
7 = CG 808 Hato
1 - 20th IR0
1 - AG Btat &
1 - AG Op
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FoTABRLIGENT BRANCH

JIA Jue

Hat0/dur=0
/ ¢ Jume 19N

Golonel Charlen M. SpofTord,
Anlatamt Chlef of Staff,
(=5, AVILL, APO 51.?-

Deny Colonel Bpoffoxds:

TATOWGA letter of 3 June, A¢ 201.03/570 /=0, suld)seh
it lotsent of Férsonnel! shileol you have unoubteddy ceen decrensen
the cllotamnt of offlcera to TGhe This ls o pericus blow to all
of ue ol sopecivlly #o ACH o% this tine of inereasing opemtions.
As you probebly lmow, we are over cuy 635 celling ab prosent end
we are fAnding grant Aiffienlty in getting Reglon VIII organised
pnd inte e proe in cotijunotion with the ofilcers pegquired fox the
harvent.

What will happen ng the sdvence moves rapfdly morth, is
a very urgon$ problems. X discussed $hat polnt vith you here -nd
fio solublon scmed reclily available. The hope that officers
with taoticsl unite wonld e made avellable wen exprasced bub there
ie nothing definite on 1%. We wimuelize dropping our apear-hond
unitez into the lant few Prowinoes tmf thoy will not be wuble to
covery too ruch territory. Kt sppears here thot the Flee-Rinind
Yine w111l Yo ropched falrly socom. Thorefore, some decision mand )
he reached quidkly as to vhether we will get aany adlitlonsl allot- .
pond, 4if so how manye If no%, wo smust completely revn our plang.

Ouy preacent overstrengih did not woywy me wnill roceipt
of the raluced cllowanoce., It doeg worry ne now pertiouisrly since
Y Imow 4% han %0 eover the whole thastre. If we aro forced to cub
our presont strength, I cen reinee o fou Wy patting vid of the ln=
supablng. A8 we ntand foday, the incapables are of move valus than
no ons at 211. Owe problax i Murther complicated by the mmter of
gpecizlist offlcore currently aoing to hospital -« agpriculinra In
perticilar,.

-i--iu}
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The Amy Gub=Comnineion 48 in o very bl wsy ae elgnt
of thelr officers have besn directed to weturn %0 thelr oovont
unlts, our requent or thelr assigoment having besn dfsapproved.
Yo will honr from Generel Lesnitosr on thot By cable.

i an quite anxions %o have come word from you relntive
planu to cuntinne unfdor the yeduced ollotucnt. law many of the
766 offiomn do you noed of onee? How noon mist we (ut &0 635 ox
gan we Dold on for a redneed slloteent? How should I plen for
perecgnnel of tae abowo sembioned linet Quite s probiemd

Hh:ual'ﬂl;'.!'.
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ESTABLISHMENY BRANCH

JIAf Jmw
Entd/Jun-2
/ 2 June 194N
Memnorandunm?
o 1 G5, AFH].

1. %o lmploment recommendations contnined in my lafter and
loter conversation with Colonel Spefford, the following roeconmendations
gre nede for the reovgenization of imericen siministration within ACO:

g. That the 2075th Heglvent ACC (U. 5. Contingont) be
re=donignated as Headquarters & Hesdquarters Conpany AGC (U. S. Contine

ﬂﬂ:nt}.

be Thpt tho Semdor American Officer assigned to and
astationed at lHosdlquarters ACC be depignated Commanding Officer of the
above lHoadquarters & Mealquarters Company.

ge [That the Senler American Offioer (Heglonal Commisoloner

or Bxecutive) in each Region awl Ammy BIC be desigmated as the Commending
Offloer of the JAnerican Detackhment of the Reglon or of the Army AU,

da That the Senlor Officers designated in b and o shove
appoint euch mumber of American offioers ns may e wequired %o conduct
the cosential Americen admimfictration and supply for the jmeyicosn
officors and enlinted mon At Hepdguarters and within the Hegiona and AMG
of Armies. The above mmbor of officers will wry accordiing to the
strongth of the Anerican perspnnel within any of the Sub-livisions. In
aress where the mumbers are faow, the Asorican Detpclment Cemmander, Sup-
ply Officer and any others required may perforn Amerlcen Adminletrative
duties fn sddition to other dutiesn. The Senfor Officer vill in »nll casse
be responsibie that the necessary reporis are submitted, that supviies
are drawn, isoued, maintained and acoounied for as required Yy jmerican
Hopedotions, and that the disolpline snd welfare of officers and ealistedl
men is properly admindstered.

2. The advantagoes scoruing fron this re-~desipgnation, in n:rJ v L.Ir
opinion, will be as followwi

g It will peapit o considoreble saving im manpower at

Heslguarters ACC Wy the abelishment of the Regimentel Hepdguarters end
a conbination of the S-1 ond S-l Sections of the Reginemt with (=1 (A)

-]l -
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Memoroniunm to Ge5, AFHQ (Cont'd) |

and. O (4) Beotions of Heslguarters ACC. The Sl and Sel Sections are i
tho bookkeepins elements of the @-1 (A) and G=l (A) offieces. ¥or purely Vi
Ameriecan reports through Anerican channels, the Cosmanding Officer of 5
Hoalquarters & Hendquarbters Compeny, either personally or through an ¥
Bxecutive, will be responsible for the submission and correctness of the 1']"
roquired rgports and for all Amerlcen administration. Having of persons 4
nel in a lesser degree will be poseidle within each of the Reglonal 5

argonlgations. i {

b The sotiviticas of Aneriesn administrative personnel h
wlll be much mors closely cooxdinsted with ACC 2otlivities slnce the l
Conmanding Officer of the U. 5. Contingent at Hesdquariers ACO will slso i
be n Btaff Member of the Chief Comnissloner, and in the Heglons andl AMD ]
of Amuies will either be tho Regional Oommiseloner, SCAC, or thelr =
Executives. At present the Commsnding Officer, 2675th Rogiment 13 nob

o Btaffofficer of the Chief Commissloner and the Compeny officers in the

I field are Junlor Officerc responsible to tha Hegimental Commander. This Al
petd thom gpart from, and to a certsin extent, isolates them from AQC * 4

" policies and potivitles. 1.1
cs The ro=-designation will eliminate the neceseity for :J;'.

' compliance with certain reguletions gpplicsble to & normzl Hegiment,

| tut vhich are not appliosble ¢ the U. 5. Contingent of ACC. This cone
bingent ani ite present ovgonlzrations are in no way comparable to a
normal Reglnental orgealzation. Attempts te comply with all regulations
gpplicable to a normel Regimemt has resulfed in increosse in the mumber

of personnel negesonyy for adminlistration.

[ -
T i &
e il s

i

Fp——
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de It will ensure a greater degres of cooperation on the
Anericon AMainlatretive Headguarters with Hesdguarters ACC,

e. It complioe with the military principle that the |
Senlor smericgn OFff lcer in any Sub~Divisicen 4o the offliger vho is come f
pletely responsible for all jmericsn affalrs in that ares. »

. T ey

!

f« A constant mource of irritation to the Chief Commige i

gloner anl Regional Uomniesioners would bYe ramoved by the elimination
of the dunl chain of commgni mow existing -~ ACC and Reglmental channels.

3. It 4s believed that if the Jenior American Qfficer at
Healquarters ACC were = General Officer, there would be nany advantegen,
partioularly so for disoiplinary measures over the officer persounnel in
ACCs This would place the American representatlon at Healguarters IEITI"I . _
noarly on & par with the Sritish. ookt S E AT

JOHN J. ALBRIGHT,

Colonal, Infantry,
Eotablislment Officer.
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LTABRLIGHITNT BRANCH

JUASJnv n

19 Uy 19W &

Colonel Ghnrles M. Spofford,
Aesistant Chief of Staff, ks
(b, AFIR i
5

iy dear Colonel Spoffordl '|1|
:L:.:J]_:i

I have before me your rocent letter to Genersl Mason .

Haclarlene with reference to the personnel situation, perticulerly 1
reduction of Amerlcon enlisted personnel. As you know, enlisted o
personuel hns been our greatept worry for the lpat seversl montha. )
In the first ploce, the p-l:.‘m:rn‘hege of enlisted men to officers in if
the original pllocation to the 2675th Regiment wap inndequate, bub
Binge 1t hus been approved there 1s probebly no change at the pre=-
sent time for an increase. A8 a matter of fect I have been holding
the draft of a letter asking for an increase until General Sawbridge '3
hed pufficient tiwe to return from Washington end moke puch adjuste
mants a8 he found recassnyy. I am a8till holding the letter but U
belleve that I have a good talking polnt in that I ask for the in- ,
crenss frou Limited Service men only. We cannot function in the i
forward areas with Jdulted Servico personnel but in the yrear arens !
we have a very conslderable nuber of specielist jobs which could
be well hondled by trained men who ave not physically sble to teke
part in combat operations. Reports from various wsources indiaante
that we have & very large mumber of Limited Service anlisted men
now in Replacemont Centers in Itely and North Africa. They are
attempting, I know, to haye Bese Segtions und other line of con- ¢
munication unite take these Limites Servica men and send physlonlly
fit mon to Replacoment Cenfers in retwrn. Iowever, I believe that
there will atlll be a considerable surplus of Iimited Service men
avallable. It oeems only loglcal that those men should be uged to
help the war effort in such orgnnizations as ours when we are in
desperate nesd of additional enlisted men, I supiost that at sone
opportune moment you put forward such a request or inform me 6o that
I can forward the requeat officielly from AOC. 1 ‘) 3

s B ALY

Vith referonge to the recent cables requiring ue to mnke
8 farther redugtion of 39 enlisted men on the 2675th Regiment, G-1
sseus to have the mistoken 1des that we did not fully comply with
the directive proviously issued. I do think that ides should be
corrected. Our reduction wne nmade on a directive from AFHQ MGS thab

-1-




Declassified E.O. 12356 Section 3.3/NND No. J:,.rl'fifft.‘f’ F/

wo reduge by 398 enlisted men. Ve nammed that being close fto 1
Rerimontel Headnuerters and Haring corract figures available that il
39% was the correct figuyroe. We asent that number to the Replacomemnt i
Oenter. Colonel Farkin further aselced thet replrcements for certnin #
nen who had returned to the United Statea on rotation be not for=
mardod to the Reglment. This request wos apperently not granted ne ﬁ‘
rovlacenents have been received. These, in pddition to men who were f
potirnead to ue from hompltsle, (who had previously boen dropped frow Fie
our shrength) have oreanted the precent asmell surplus of 39. :

th reference to the over-hesd of the Rogimental Hepd- ° “'
quartors reported Ly Lt. Col. Uhler, I do not lmow what he could '
have included which would totnl amywhere near 60. The fipgure is i
congliderably lesg than that end I have recently gone over the Hegi- il
mental over=hesl snl rveduced 1t co for as Lt was poseible under '
exioting gonlitions. The reduction of 39 men will, therefore, hnve
to come from operasting unite. The loss of oach ona, wlth the excon-
tion of about Y0 men, will be the sane 29 the lons of blood. It
posna more logical o ve that (erryts Group viilch is not in operating
gtatus should absorb the cut especlally so einee 1i may "blow up'ls
IT 1t is not absorbed otherwise, it 1s belleved the Force with vhich i
it 1p apsocinted might temporarily abeors 39 men. A lose of 39 :
proinad men now cannot be helped by 60 untreined men a2t o lager dute.

| —--_-+--
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Mo renl reduotion in the over-hepd of the EGTfjth Rogiment Tk
ia pospible so long ao 1t s called a Regiment and while every report ;:I:Qr
and vragalation which applies to & normal Reglment appliesg to an 4
orgonization which ie not o Reglment in any accepted nense. It will ‘:
alvnrs be neconnpry to keep n conaldexysble group of clerk-typlots g
busy putting out reparts end duplleating work which shoulidl be pere ;-_-1 -
formed e n part of Hy. ACO. The Ragiment woas formed, to the boat Vi
of my knowledee, by redeclgnation of & Company in order to clrcuuvent 8
the requirement that ne more units would be sctivated in this theatre ‘
and 1t hae beoen a souroe of difficulty ever since. If has resul ted |
in some vorv sllly sltuntiona such na the 0.0. 2675th Hegh. dirsoting 7
the Chief Commiesioner to comply with NATQUSA Owley reference the proe X
servation of National Monuments and the sssmumpticm that junlor offlcer =
Oompany Comeanders have sole reeponsibiiity for things which obvicualy f]
the Senlor imericon Officer in the Region must be responsibles. -

Thess things are a constant source of irrltation to lig.
ASC and to Reglonal Cermiosioners. It it not ell due to the perso-
nality of the present Regimentel Commender. He ie belng heavwassed
by NATOUSA regulations designed to govern o noymal Asglment and by
oortain Avny Regulations which were not written for such a hybrid
orgnnization aa ACC. 5o far as 1 know, this i3 the only orgundzation
which has British and Anerican personnel so inextrigsbly mixed. ALl
oihers have unite of each working nlde by side, which for ACC to
parallel would require a major reovganization of ACC in the midot of

I',
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operations. British procedure permits the handling of cdministration
through British chonnels which ere an integresl part of ACC. I am
loathe to belleve that American procedure is too inelastlc %o permit

a ninilar procedure,

iy recommendations are (1) that we do away with the Nogle
mantal Aesignation- and meke the Sanior 0fficer of Headquarteras ALC
the offlcer comanding American troope in ACQ; (2) if = unit doaire
nation ie necesnary, redopignate the Reglment as a Group or as &
Conpany anl the Rogional Unlte as Sub-froups or Detachments and that
Us5s personnel in each Reglon be commandod by the Rezionnl Comrissioner
or bhe Executive wvhichever position iz held YWy an Amerlcan Officer;
(3) that such reports as are necessary, no natter what we call the
orgenlzotion, be submitted by the Senlor American Officor of Head=
guarters ACC for the U. 5. Contingent, e.g. Matefiel Status Reports
and personnel reperts. I this were done, I bellieve s falr saving
in the personnel now required 1= possible. Cartainly the cooperation
of the Amerlcen Headquerters and Hemdquarters ACC would be muich gresters

I have recommemnded In the pant to Cenernl Lemmltzer, who
cormneads Heesdquarters end Hesdquarters Compnny AAI, that we should have
& Genergl Officer at Heedquerters ACC who would be the officer com=
ponding American troops 1n ACC. I still think: thet would be the best
Bolutione As a member of Genersl Maclarlene's Staff, Just an Ceneral
Lemaltper 1s o mapber of Ceneral Alaxsnder's Steff, he would have ths
ACC point of view and would be solely responsible for the propop
giminiptrrtlon of the Americen contingent. He would, further, have
diselplinary powers over the offlcers which-ne officer below Cenernl
Qfficar con exercine. If a General Officer 1ls not assimmed to the
Headyuvarters, cortalnly the Senlor O0fficer thereat mist he the Commzndsy
of tho U. 5. Contingent and pdministrative correspondence should pass
through his offioce or that of his ptaff inetend of direatly to &
Reglmentnl Headgquarters vihich holds itself more or less aloof and

1morant of ACC operations.

I do not bvelieve it pooslible, after several monthe! trial,
to properly coordinate and integrate the activities of the preseant
Regimentol organization with A0C. This is especlially true with ths
present personnel in Hoglmentinl Hendquarters. Reoommend that you
approach G=1, AFHO, (NATOUSA) with the idea of redesignating the Hegl-
mont 28 o (Group or av a Company snd find out what their reaoction to
this ntep might be. I can ocee no reasgon vhy Americsn miministration
would not proceed through Anmerican channels after such o change end I
cartainly ean forensee a imch better type of organization then the o .,

present ono. It would be possible to integrate the aotivities mich ! -2 1)

more uluma't.'wif:.h Headquarters ACC and gzlve us mich smoother operation
with sopewhzt less personnel.

1
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HQ ACC, APD 304
e ffl}&/l? Sec’y Gen ] 15 May 1944
Rec'd A7 fﬁi?@aﬁﬁéﬁLfﬁﬁl
by . L. . Sl aeen
L7 dear General LiEson EacFarlane:
By the time you recelve thls you will have had the cables confirming
the reduction of the Anerican enlisted personnel. I fully realize now - &
timely for you this action is., This 1s to explain the present status A
of the metier and the orospects for ultimate relief, V4 ¥

There is at present under way on the American side in this theater
a reduection of existing troop strengths which, in the case of some units,
is drastic. This is on order from the jar Depertment, arising cut of a
situetion which I was made fully aware of on my trip to Jashington.
G-neral Sawhridge, G-1 U.S., has just returned from Jashinpgton with the
task of implementing these reductions., He is, accordingly, cutting to
anthorized strength all along the line, and in the case of some uvnits is
peducing the authoriszed T/0 by substantial percentages. The authorized
strength of the 2675th Repiment, being approved by the Jar Depeartment, will
not be reduced. However, I recite the sbove facts to give you the back-
ground of conditions under which 1 have been foreced te request increases.
I have been in effect swimming up stream against an increasingly ranld cur-
rent. lorcover, I have never been gulte fully able to disabuse poople's
minds that the Repgiment represents & theater and not merely an Itelian ;
allotmont .

Uore specifiezlly the present situation is this: There is & pro-
tracted three way nepotiation botween AGUAR, SHAEF and ourselvas on the
parmanent /¢ for Gerry's cperation. If the operation eventuates, the 'I'ft__,
#ill have to he pranted. If itdoes not, Gerry's detachment will be dis b&{_@dﬁr :
In either avent, the 60 odd men which are ecarried on the Regineot w 11 ke
transferred and the vacanclies will beecome available for ALC. I tried to
button this up before leaving Washington but because of changes in opera-
tional plans wae unzble to do it. 1 cannot give any flirm estimate &5 te
the time, but anticipate that thne situation will be clarified within 50
devs, I hove to hendle the 9 EU now on duby in KOS s & part of the same

transaction.

¥

It so hHappened that Lt. Col. Uhler of Parkin's staff was in the offlce
yesterday afterncon just after I had recelved ny ultimatum from Gen, Jawbridge.
1 explalned the circumstarces to him and on the flgures which he gave me
the immediste cut which 1s required comes, I belleve, to less than 20.

Uuring the course of our discussion I asked him what the clerical staff of

the Replmental Headguerters was, and while he was not delinlte as to figures

it sounded as though it would add up to about &0, Without knowing the factes
this seemes wey out of line to me. I should be glad to take up with G-d

sny suggecstions for the reorganization of the hkegiment which night economize |

- 1 -
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on personnel, ~The cnly principle to be maintained, of course;, is that the
chain of Neglmentel command must be entirely U.D.

I am extremely sorry that the enlisted personnel matter 1Is not any
more satisfactory than it now is, but I hope we may report progress hefore
too longs I have heen holding up the formal reply to your letter reference
16031/1/G-1 until the EM situation could be straightened out. In other |
respects I think we are in agreemenl, I will get the formal reply off, I

Heope, before very long,

L:Z Mg L;f“,k.n?mds J
| (f 2 ;é;; Ot

CHARLES . SPOFeCRD
Eﬂlﬂ'ﬂﬂl, Ges Sa Cs
Asst, Chief of Staifl, G=>

Lt. Gen. Gir lnel Lason MacFarlane
Chief Commissioner

Hge, Allled Control Conmlsslion

AVG 3%




.,-h'

‘:'ll

Lo .
e .II|I'|_I._:~. i:
| -', Ltf'. Sy |

. .__._r i

!.1
' &=
i

Deqlaﬂsified E.O. 12356 Section 3.3/NND HNo. fiﬁﬁdhﬁ/ J
[

- & IH| B ¥ 8 - & - F ol S S T | -y AP AR e - i A - . ‘

¢ R

ALLIED FORCE HEADQUALITERS CLS/HSG/rl
Military Government Section

Ref/DC/13 12 May 1944

My dear Jack:

Major Aronson will pay you & visit shortly, and would like-to
disecuss the possibility of having a group of officers from Col, Gerry's
command serve for a short time in your territory on an attached basis.
These are cfficers who have not yet had field experiencs, and Col, (Gerry
is anxious to give them the benefit of practicual work before giving them
their final tasks. The nunber he has in mind is about one dozen. 1t
would naturally bhe understood that they would be subject to prompt recall
when needed, but within this provisc they would be free toc serve where
you can most usefully employ them. !

If you can work out & satisfactory plan with Major Aronson, 1
should be most grateful, and I know that Ceol.Gerry feels the same way.

s |

CHARLES M. SPOFFORD )
Eﬂlﬂ[lﬁ-l, Gs Se Cs !

With kind regards,

Coles John J. ﬂlhl"‘lﬂht
Fstablishment Officer
tllied Control Commission

APO 394 |
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CONFIDEUTIAL MAY 1510468
PRIQRITY FLsgel
PREIDOM SGD CINC FEIGS
ACC MAIYM FOR MACFARLAWE NWAGAF
AGTAT GHOERS DIRECT THMUEDIATE REDUCTION EXISTING OVERSTRENGTHS.

ACCOMDTNGLY REQUINED THAT IECIMENT REDUCE TO AUTHORIZED STRENGTH 1045.
ALTOTMENT OF 74 EM RPT EM (WERK?) WAR PREVIOUSLY RESERVED FOR HEEDS
OTHER THAT ACC WHICH MUST BE MET FROM RECIMENTAL T/0. ACC ALLOTMEINT
REMATNS AT 71 SER OUR F22909 DATHD MASCH 26. SURPLUS WILL BR SENT

TO REPLACE(ENT CIITER

ACC DIST

ACTION: Gl (A) 2
INFG: LCC
FILE

FLOAT
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MAY 1513068
%m:u MAY 1510463
PRIORITY 5981
TREEDON BGD QING FEMGS
ACC MAIN FOR MACTARLAWE HADAP

AGWATL QROLRS DIREQT DNUIDIATE REDUCTION EXISTING OVERSTRENCTHS.
ACCORD THGLY HEQUINED THAT REGXMENT REDUQE TO AUTHORIZID STRENGTH 1045,
ALLOTUENT ' 7 RBM RPT Ed (VEREY) WAR PREVIOUSLY RESERVED FOR NEZDS
OFHER THAT ACC WHICH MUST B¥ MET FROM REOIMENTAL T/0. ACQ ALLOTHMENT
HEMAINS AT O71 SEE OUR F22909 DATED MARQH 25. SURPLUS WILL BE SINT

TO REPLACEMENT CENTER

400 D162
AoTions 61 (A) 2

INFOr DCd
FILE
FLOAT
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ALLTED FORCE HEANJUARTERS |

Military Government Section

28 March 1944

Colonel J. J. Albright
Headquarters, A.C.C.

Dear Colonel /Albrightt

The more formal memorandum which I have
gent you under the same date with reference to
American officer strength, ACC, sets the situa-
tion out about &s well as we are able to co
so on our present lknowledge. If you don't find
it clear, or you have any other sugpestions as
to the matters discussed, I wish you would let
me know, I hope we shall know a great deal more
about the personnel situation, possible demands
for other operations and sources from which
pergonnel may be found when Colonel Spofford
pats back from \ashington. When this will be,
we don't know exactly, but we hope it will be
within ten days.

iith best regamrds, I am,

Very sincerely yours,
g

HENRY PARKIAN, T,
Ltl Eﬂlﬂnﬁlj GISIEI_’
fcting Chief of Section,
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A1LIED FORCE HEADQUARTERS HP/AHA/rl
Military Government Sectlion
M3S: 38l.1-3 28 March 1944
SUBJECT: American Officer Strength A.C.C. ‘.
TO « Allied Control Commission o

(Attn: Col. Albright)

| 1. Refer your memo of 23 March. |

2, Cole. Spofford is now in Washington and is discussing the
subject of personnel needs for all military government and clivil affairs
work in this theater, There is under conslideration by the War Department
request for an additional allotment to provide for Gerry. As for other
needs which Col, Norcross may have mentioned to you, the indicatlons are
that the personnel, limited to 25, must be found gsomewhere within the
theater. We do not know whether the T/0 will be additional ta the 70 for
NATOUSA., Previous requests for replacements for personnel sent to ETOUSA
and for additional allotment, for theater needs other than those of A+C.Cs,
were not approved at the time. In fact, at one time the War Department
indicated that the T/O would be cut by the number of officers to be trans=
ferred to ETOUSA, 200, However, authorization was later received for
continuation of the present T/0 for all theater needs. How permanent
this is, is anybody's guess, in view of increasing stringency of manpower

demands.

3, The 2675th Regt. therefore still has an authorized strength of
829 officers and 10L5 enlisted men, but at the present time all NATOUSA
needs must be meft from this number., Current indications are that 200
officers are required for needs other than A.C.C. Seventy-four enlisted

men have also to date been reserved for such other purposes.

L. The figure of 611 officers was arrived at as 50% of thgﬂt_ tal
of 1222 in planning paper No. 9. The lMinutes of the Reglonal Con ﬂEQFE]
of 3 March indicated that this was discussed by Brig. Lush and you as the
basis for AsCeCe operation. The War Department has approved the 50=50
division between U.S. and U.K. for officer personnel.

5., It is possible to recruit up to 829 officera in the 2675th
Regt. and desirable to do so if well quelified officers can be obtained.
Under present plans, 200 of these would be used outslde of AsCeCe The
present strength of approximately 750 includes approximately 100 officers
now with or earmarked for the Civil Affeirs Detachment. It has been
contemplated that an additional hundred might be recruited from other
sources, thus obvliating the necessity of drawing upon AeCoCa for additional

trained officers at this time.

-l—-
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6. Your suggestion that limited service officers now in replacement
centers in North Africa be obtained is being explored.

7. If separate authorizations are received from the War Department
for additional officer and enlisted men strength for ‘future operations in
the theater, additional needs of A.CuCe, a8 they develop with territorial
advances, could then be met up to the limit of 829 officers and 1045 men.

AR ,

HENRY PARKMAN, JR.
Ltr.- Gﬂl., E'S‘ﬂ-‘-
Acting Chief of Section
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SECRET

A1LIED FORCE HEADGUARTERS HP/AHA /vl

pilitary Government Sectlon

NG 38l.1=3 28 March 1944

SUBJECTs American Ufficer Strength A.CeC.

10 i Allied Control Commisslon
(ALtn: Col. Albright)

1. FHefer your memo of 23 Karch.

2, Cole Spofford is now in Weghington and 1s discussing the
subject of personnel needs for all military government snd eivil affolrs
work in this theater. There is under consideration by the War Department
requect for an additional sllotment bto provldes for Gerry. As for other
needs which Col, ilovcress may have mentioned to you, the indlications are

that the parsonnel, limited te 25, musi he found pomewhere within the
theater, We do not koow whether the T/0 will be additional to the 70 for

NATOUSA, Previous requests for replacements for psrsonnel sent to ETOUSA
and for cdditionsl allotment, for theater needs other than thome of A.C.Cs,
were not approved at the time. In fact, at one time the War Department
indlcated thet the T/0 would bs cul by the number of officers to be trane-
ferred to LTOUSA, 200, However, ecuthorlsation vas later recelved for

continuation of the present T/0 for sll theater needs. How perminent
this i, is enybedy's guess, in view of lncreasing etriagenty of manpower

damande. ;

3o The 2675th Regi. therefors &Lill has zn authorized streangth of
829 officers and 10L5 onlistod men, but at the present time all HATOUSA
necds must be met from this number. Current indications are that 2U0
of ficers ere requirsd for needs other than A«CsCe Seventy=four enlisted
men have alec to dete been reserved for such other purposes.

Le The filgure of 611 officers was errived at awv 50% of the total
of 1222 in planning paper No. 9« The Minutes of the feplonal Conference
of 3 karch indicated that this was discussed by Brig. Lush and you ag the

basis for AsCsCes operation. The Var Departmwent has approved the 5?-?& .
divislon between U.S. and U.K. for offlcer personnegl, pfﬁi

5, It is possible to recruit up to 829 officers in the 2075th
Regt, end desirable to do so if well qualified officers van be obtaineds
Under present plans, 200 of theses would be used outside of AsCeCs The
pragent strength of appraximelely 720 incdludes approximately 100 offlcers
now with or carmarked for the (ivil Affeirs Detachment, It has been

contemplated thet an additionel hundred might be rooruited from other
pources, thus obviating the necessity of drawing upon A+CsCe for addltional

trained officers at thls time.

L -
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6, Your suggestion that limited service officers now in replacemont
centers in FNorth Afrioa be cbtained is belng explored.

7. 1If separate authorisations are receivaed from the Wear Department

for additional offlcer and enlisted men strongth for future operations in

the theater, additional needs of A+.CeCe, ae they develop with territorlal
advanaes, could then be met up to the limlt of 829 offlcers and 10L5 men,

HENRY PARKMAN, JR. &
i 1Lt'l Gﬂl-. Gls'll::l '..'
Acting Chief of Sectlon |
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Eub,je-:rt Vehs for Centrel Electricity Board

- Estngf Orpl

. 3332/Q(AE) 20

*H i - "; "

A.C.C. =~ \ o Y
Ref' your letter EO/JJA/ja dated 20 Mey.

1e AFHGQ have now ruled that no issues of wvehicdles in
excess of your WE will be made from British stocks,
Ze All applications for vehicles for Ciwvilian Bo#ies
which are not covered by your WE must therefore be made
AFHQ direct.
3 A definite ruling was given in AFHQ sipgnal 67667 of

21 March that vehs for the Central Electricity board would be
provided from your resources and this decision can only be
reversed by direect approach tc AFHE,

A
Mejor General
CJR Chief Aﬂmlm.ﬁtra‘tiv& Officer

Copy: DCAD
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HEADQUARTIRS
ALLIED ARMIES IN ITALY
APO LOO

ALH/ris
10 May 19Lk

SUBJECTs Provislon of Motor Vehicles in Central RKlectrical Board.

TO 1 Chief Commigsioner, Allied Control Commlssion, APO 39,
Ue S5« Army.

l. Radlo signal Freedom 67667 dated 21 March 1%Ll directs in
part "Personnel and trangport for Board (Central Rlectiical Board)
must be provided from the present approvad m:u/mm establighments".
It is reported that no transpert hase been provided. The authorized
allocation is one sedan and cne Jeep or equivalant.

2, In ordar that the situation way be prasented to ATPHQ it
is requested that you gtate what action vou propose to take with
reference v tha AFH) directive.

A« L. HAMBLEN
Brigadier Oeneral, U.S5.A.
DCAO
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ARAUGUARITERS ,
ALLIRD CORIROL COMMISSION,
RO 39

R aada s s Ll nn s s e S

J1th May 1904,

Although I have very little hope of belng able to
help you with perscnnel for the Centrnl Wleotrical Beard, I
should be most grateful bo lmow what that Board at present
consista of in order that T mey, if it 1o necessory, make plans

for i’!.l’li.ng ERD S,
Colonel Orowdon, who was asked by telephone to supply

the information, found it fmpassille to give 1% and I am there-
fore sorry to have to bother you.

Hﬂgﬂﬂiﬂr s As Ml"’w’ U-H-E;, Hrﬂiﬂt;

Chiecf Enginecer,
Headquarters,
Allied Aymies in Italy, 11 58
G W |

_ﬁmﬂ-—_ﬂ_ﬂ_—_ﬂ*
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HEADQUARTERS
ALLTED CONTROL COMMISSION
ﬁﬁﬁj 9L
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t HEADQUARTERS

ALLIED CONTRCL CQOMISSION WL/ ac
Public Works and Utilities Sub=Camissgion
APO 39L.
ACG/051/FWU 7 Moy 1944,

Subject : Central Electrical Board

To ¢ Vice President, Boononlc Section.

Reference your request for information concerning the
personnel etc of the C.E.B, It was necessary for me to request
this information from Colonel Growden,

Colonel Growden is not prepared to supply any such information
until A.C.C. have agreed to supply all the personnel as laid fown in
the establislment. Hereferred to some esteblislment figure which A.A. L.
have put forward and which A.A.I. expect to be made up by A.C,.C.

/{ 7% .E’ﬁ{;?fiﬁ.
W.M. LAFPER,

Lieut.-Col,, .'
Chief Elec. and Aduin. Div, 1167
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HEADQUARTERS DSA/m
ALLIED CONTROL COMMMISSION
FOONOMIC SECTICN
APO 394 1

B3/ 2 2 May 1944

SUBRJECT : Central Electric Board.

TO : Colonel Albright

1. A% the request of lajor General Coxwell-Rogers, Chief lingineer
AAT, T called on him at Caserta this morning,

2. One of the subjects of this conference was the personnel for the
Central Electric Board.

3, He stated that this matter had been pending now for almost two
months and that it had to be settled promptly as he wished to get the Board
in a position to adequately function. He stated that AFHQ had directed that
ACC would carry on their strength this personnel, This confirmed the in-
formation I received at this HR before going to Caserta.

I, Persomnel involved are two Engineer Officers end a third officer o
with the position of Secretary of the Board; also four clerks, two cars and i
the necessary typewrliters, |

5. General Coxwell-Rogers advised that a Major Price (BR) AFHE,
Engineer Branch, was available for this asal jmment; a second officer, &
MaJor LMonger [ﬂ.s, is also available although he could not give me the of=-
ficers present assignment, he further suggested that AFH({ could probably
furnish the third officer as the Secretary.

6. T advised him that we had a ceiling for the stremgth of ACC
and that there had not been included in our requirements any personnel for

the Central Electric Board; further, that we protested azainat the carrying
of these officers on our strength although, #€ we would have to protest o
AFHQ, in the meantime, obey the order,

7. I advised him that we were extremely short of transport, how-
ever, I would take up with this HQ both matter of transport and typewriter
situation; alsc that we were extremely short of clerks and would have to

talke that also up with AFHD. 1146

8, He requested me to let him have a copy of these gignals from
APHQ on this matter so that he might be kept informed, To thia I agreed.

D. 8. ADANMS
Colomel, C.E.
Ixecutive Officer
Feonomic Section.

S e
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HEADQUARTRRS G=1(A) /LWS /el
ALLIED CONTROL COMMISSION
APO 394
10 May Ul
MEMORANDUM:

TO ¢ The Eantablishment Officer

As requested at the staff meeting held 9 May 44, the follow-
ing breakdown of the American officer strength is submitted:

Asa1gned (9 May).eeve.ieinviviinnnnnnnnea. THT

Oivil Affairs Det (Gerry)........... 71
Bequests Helief fr Active huty..... 15

HBE‘. m---*ratlt --------------- " . 3
2, Ve T B e 3
BUREE, o oo ooloensta ol vars apcote oty ot S B M | Q3

3 Incls. G=1 (American)
Incl 1l-Gerry Party roster
Incl 2-Req for Relief fr Ac Iy
Incl 3-0 D/S in N,A.
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- GERRY PARTY V (ene | Yot %'W\)
NAHE RANK ~ BRANCH NUMBER

ADAMS, CHARLES L. MAJOR SC 0-218913
ALEXANDER, ARCHIBALD MAJOR MI 0-900850
BALL, WILLIAM H, CAPTAIN MG 0335508
BATSON, DOUGLAS N. lst,.Id. CLP O-1047872
BATT,NILLIAM L. JR. CAPTAIN INF 01292821
BENNETT, ROBERT H. CAPTAIN SR 0-519167
BISCHOFF, CARL H. CAPTAIN SR 0-52690/
BOSARD, RICHARD M. 2nd, Lt. . CMP 0-1796568
BROADHEAD, PEILIP 1lst, Lt. INF 0-1012081
CAMPBELL, ORNIN W. CAPTAIN AUS 0-519951
CAVANAUGH, ANDRENW B, CAPTAIN Cy 0-278369
CODRINGTON, CLAYTON C. CAPTAIN SR 0-520680
CONKLIN, DONALD V. 1st, Lt. CMP 0-194385
COWAN, CECIL lst. L. CMP 0-483555
CRAIG, JOHN D. MAJOR M 0-L97052
CRANMER, FOREST CAPTAIN FA 0-361609
DAITZ, BERNARD D, lst. Li. 5C O=372074
DAVIS, GEORGE N, CAPTAIN. QMO 0-411033
DAVIS, PAUL H, l. MAJOR SR 0-516013
DELL 0SS0, ENRICO CAPTAIN INF 0-257798
DEMARET, ALLAN N, CAPYATN TC 0-260863
DICKSON, CAMPBELL CAPTAIN SR 0-52106
DOOLEY, JOSEPH A, CAPTAIN QAC 0-335342
DOERR, GECRGE V. JR. CAPTAIN MO 6-363382
DURHAM, GRADY C. CAPTAIN INF 0-313390
EARNEST, JOEL G, CAPTAIN AC 0-908279
ELLIOTT, SHELDON B. CAPTAIN SH 0519660
FISHER, RAYMOND M, MAJOR SR 0-522480
GAROFANO, PATSY s. Wo(JG) AUS W=2129865
GELLES, ERNEST 2nd, Lt, CE 0-1112716
GERRY, HARVEY S. Lt. Col, AUS 0-918986
GOLDSMITH, SAMUEL MAJOR SR 0-516879
GRAHAM, FHEDERICK L. CAPTAIN CAC 0-025361
HALE, EARL D. CAPTAIN CMP 0-442363
HALSALL, EARL B, CAPTAIN FA 0=-299639
HARDY, CHARLES C, 1st. Lt. CMP 0=272048
HEAD, ROBERT P. 2nd, Lt. CAV 0-1013165
HOWE, MARK D, MAJOR CMP 0-510619 3 ,
HUME, ROBERT C. MAJOR MO 0-352881 8 A
JUDITZ, LEO H. 2nd. Lt, AGD 0-1004152
LEWIS, K. CARLETQN MAJOR SH 0-525283
MATTHEWS, CHARLES D. CAPTAIN SR 0=-517305
McKANNAY, LOUIS J, 2nd, Lt, CMP 0-1797492
McKIBEBIN, DAVIDSON B. 2nd. Lt. CMP 0-1797321
MELTZER, MATIN I, CAPTAIN FIN (0~382363
MICK, WILLIAM E, 1st. Lt, INF 0-1292563
MITCHELL, GEORGE 2nd. Lt, CMP 0-1797505
MORAN, FRANK J. 2nd, Lt, CMP 0-1797678
NASH, BRADLEY D, MAJOR - AUS 0-921173
PASCAL, JACQUES, CAPTAIN SC 0-902971.

Lusk #
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RICHARDS, JOE G.

ROCHINMUB, MAX

ROGERS, ROBERT P.
ROHR, CHARLES J.
RUTHLEDGE, WARREN J.
SACRA, WILBUR W, |
SANSOME, FREDERICK A.
SHADWICK, RICHARD L.
SMITH,CHARLES E,
SMITH, EDWARD B.
STEERS, PHILIP L. JR.
THOMPSON, PAUL M,
TRAGER, LEONARD W,
VOGEL, JAMES J.

VON SEGGERN, WILLIAM
WADLEIGH, RICHARD. R,
WALKER, SHAW
WELLINGTON, LAWRENCE G.
WILLIAMS, HARRISON G.
WOODWARD, WALTER MCN
YODER, WORTH N.
YOUNG, DAVID K.

LT. COL,
2nd. Lt.
MAJOR

lat. Lt,
MAJOR

MAJOR

MAJOR

ond, LT.
CAPTAIN
CAPTAIN
CAPTAIN
2nd., Lt,
CAPTAIN
lsb. Lt.
1st. Lt,
2nd, Lt.
LIEUT.

CAPTAIN
CAPTAIN
CAPTAIN
MAJOR

lst. Lt,

GERRY PARTY

S0
CMP

MC

SR
CMP
CMP

SR

. ORD

INF
CMP
QMG
CMP
SC

CMP
TNF
TD

USKNR
C-517304

Ga8

FA

SR
CLP

e

6-405199
C=1797a09
O~-L8LESS
O-519483
0-508560
0=367962
0=-208778
01583655
O=354247
O=511432
0=-399032
0=1285519
O=490358
C=-1797214
0-325147
0-1823526
118101

0-1042993
(0=358507
0-520285
0-1288156




L

Declassified E.O. 12356 Section 3.3/NND No. T{?jgl/ff

| /G
¢y \)

REQUEST FOR MELIEF FROMW ACTIVE DIFTY

'I:.-_'_'"I'I ' r: g Qﬁ—
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Major Teon V, MeArdle'® &
Maior Worth Yoder i CAL

ﬂE!P't'-. Frank A, Baer _f'J'-
Capt. Frank Erannigs.n
Cart, Caspar C. De HGeresdorff
FEILALE = -  n =
f__,...-—hﬂ:n,r:l‘l:. Ieo (3, [1&1{EEHL{- s et
Capt, Arthur P, Helnlty
Capt, Georpe J. Roark
IEFI.'J. j g b N ‘1,1!!;". Jhﬂ P,

gt Lt, lucian M, Tcraro

Bo —— e Tl e .
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OFFTCERS D/S TH NORTH AVRICA
i Aronson, [Albert H, 0511110 Major CHP
| Buttermorth, James ki, 013053 Col . Trme
Anderson, Orrille €, 05721213 Cant, Sh
| Hotchiciss, Halph R, = 0521545 Capt, Sl
\ Parker, Charles J, 0522121 Capt, SR
Acheson, Sam 0519176 Gant, SR
Kalv, Panl D, 0922710 Capt., AL
Zli
|
|
|
|
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ESTABLISIMEIT BRANOK

JIA[ s

Eat0/Mo=13 5 wix: $6A

Bubjectt Offioer Specilslist Percoanel.
To } Militory Govermmemt Section, AFH), APO 512.

l. ZIeforéence Lt. Gon. Mason MacFarlotels lettew, 28

April, subject as above and your cable, 2 Moy mumber F 40389, those {
spocialiste required for Public Works and Utilities, except the 12 | |
gmerel angineers llaited ab g, must Lo englneers of seversl years
actunl exporimce in thelr specicl ficlds. I am convinced after 7
condarence with AAI, PR3, il our own engineers thal officers of
the callber nscessary cannot be found im this theotre. They are
urgently noeded end it 4a hoped that they will be requestsd from
the United States and United Kinglom without any delay.

2¢ ) AMI are pressing us for mors and more snd we deeirs &
to nooist %o the fullest extent. e cannot give nixlmu assistoncs £
without well trained ond oxpericnced officers. MNon specialists will
not be pooeptable for jobs which only speeizlists ocun do. h

JOHN J» ALBRIGHT,
Colonel, Infantyy,
Eatnblichment Officesr.
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1? SHORET g / //’E Lt/ (WAL

ReCe & 1.0 Beoction (Brip.Lush). L Vay Ll
SEHORET Vapor 5 = Lush

PRIORTTY

YOUR 20X THRKE WM BIEIT BICHT THO OF FIRST WY REFERS FD  PANT 10 AR

-}

FOH MOS FROI ADC HMATH PARTN D THIER ZERO ZERQ OMTLCTRS CMA SIX ZFRRO4ERO

BASY WIFE SLAIM 0IOE ROGHER CHA IHREE ZERQ ZERO VEHICLES EXRa QEQUVLNED  FPD

BAHHETT VWITJd, BHANG VICUS

4J77?9= W/

L T WOWTANT, TR, , Het ['J
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JIA[ Smv
ef. Eat0/28 28 April 190

fubjectt Officers Jpecialict Peracancl.
10 1 BLtery Uovernnent Section, AFHY, APO Hle.

1. Nefsrencs iy mode to my letter rof. 16031/1/0-1, mbjmat
WEITO - Hq. Allied ConSrol Commiesion, dated 24 April 1944, hile the
4okl officer otrength of Allicd Contral Comsilseion now approsches the
oeiling set in wy lstter, there are serious deficisncles in Spoolaliod
Offlcnrn nacessnry for the efficient funotionlng of the Comslselon.
We hove besn umable to obtaln thase Bpecialist Offlceve in this theakre
ooyl urgently raguent thab you noke every offord %o obteln theve officers
for us fron the United States or ths United Kinglon. The speciallute
roquired are ny followst

Agriculture - totnl 10 officers.

e 1 RBeporlenosd Agricultural Deconomist - not above
I‘ﬂll': of H.n.iﬂr-
2 Ixperiencel Grop Estinators — not shove rank
of Majow.
g, 1 TForostey Mministrator « not pbove Pank of

b

Mador. .
Goneoral Agriculturiste with epecific moviedge
of the inluntey anl pracSical experisnce in

" ®BPield” eparations - not above the wank of
Gaptaln.

Futilio Voriee and Utiiifles ~ Sotal 26 officers

gs 1 Mxperienced Publio Yerks Offloer o8 assistent
%o the Chief in chawge of the Publioc =l
Division. Exteniod experience neecesonry ' i
charge of Publioc Wopies, such a8 Valer, UDewers,
Bon, Otreeta, mel Bulldlngs - Major.

be 1 Matericls and Pupply Officer. A quaiified
engineey with construotion expericnes and
Construction Matorial supply « Copteln or
14 outanuunt.

b.

e

“y e
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y r

IAr. subject "Offlcers Gpeeiclist Persounel” (Cond'd)

a1 Tallfing Constrotion Offleer. A gualified

anglonear vith pragtionl experienge in
Puilding Construotion - Coptadn or Iicutenant.

de 1 Designing Fnginear. An angluser experienosd
in atruotural Shoories and design with draft- ,
ing woou progedure expoviennse - Ospiadn or .
Lloutengnt. '

8. U rutlic Yorks Englneewn with emperienge in
responsible chamge of much Installations us
Vabor, Dewers, Oun, Dtrects, and Dalldings. i
General engincoming sod oonstruation {
sxperionee Lo prafferred Lf spociclinto are
not swysilable - 1 Major, 3 Jwnlor Offlcers.

fo 6 Tieakrion) Engineers with the emporiange of
alectirioal dlaoteribution problems, eperation
and peintenrnes of ddotribution nystoms, sub=
stationn, power flow calealations and consumers
rooords - 1 Hajor, 5 Jusisr Officors.

g 12 Oenernl Englnears with baolo knewledgs smd

experience in cll phases of Highwey and TNridge |
Conatruction « Junior Officers. |

Lebar = tokel 22 offioers.

The qu lification requirenent in for thoroughly
competent offioors who are propesrly tiained
laboy men with actusl sxporience in the many
phasec of Omganization, Hegotietion and Centrol
of laboy problems « Julor Offlcers proforrel.

2e UThe Vice Prenident of the Zcuonomic Section sssures me thad
theos of fiaers are neoded for gperation in she field, and that $hay cannot
be afficiently replaced by clvilian speciolivts. It aight e possible
that oiviliane conld replaoe a. b, and . of the Agricultural requl e
bub shit 4s not rocommended. A small persenSage of hoth the Public Weikm '
and MEilitles and labor Offiocemm might be olvilians Wl effestivencsss would
be less than Af thay were commiowioned officers. If tho sddition of those
ppeoialists showld incrwase the sSrength of ASC ever that 1o the referencs
lebtor, officers of gamerul quallfications can e released for othey
agsigneent %0 keep ouy ptrength vithin the yequired limis. It in quite
prohable thet this will be unnecsteayy dus to myrual losses from our presont

nirangtie




. mabjoot "0fficoms Speaialiet Persommal" (Oomt'd)

It st be appreciated that the low selliag plased on owr strenghh

requives that the officers esoligned be highly speclslized =nd hghly
afficient.

HORL MASON MAUFARLANR,
1A subenant-Oensral,
Ohdef Commicsioner

1149
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Ref: 16031/1/G-1 plith April 194U

SURJECT: WE/TO = HQ, ALLied Control Commission. |

TQ : Military Government Section,
Allied Force Headguartero.

1. 1 have delaved reply to your NGS.210.3% of 19th February until the
reorgsnization of this Commlsgion hofl reached o stage when I could take stock ;-
of ocur commitments, both accepted and gnticipated, exnil present to you reasonably :
firm proposals and estlmates.

5, The Vice Preigdeénts and I have given considerable thought to the

e

rumber of officers and other personnel required to fulfill the commitments
of the Commiseion up te the Rimini-Filsa Line.

%« The followlng are our conclusions: -
American OffiCOTE ssssssssssssnnrnnosrnunse 535
Wil ta el OLFACBTE «samssivsasssinsasenscns G35
EﬂliEtEdI‘.EE‘ﬂ s BE S EE A s e s B RR s R eSS 11?3 L :
Erltiﬂh Uthﬂr RBATIKE sssssssnsanmccransessn 1}4T.

4, These figures in my coneidered opinion represent the minlmm ectab-
1ishment for this Commission if it is to periorm ite proper duty of administering
the formwerd areas and alviesing and controlling the Italien Government, both
centrally and locally, to the best advantage of the pllied war effort in thils

theatre.

5. I neesd not enumerate the rrowing commitments of thils Commisnion. 1
w11l instead, refer you to the minutes of the meeting of Reglonal Commissloners
and Sub-Commissiont of 14 April. I would ewmphasize Two points. Firatly,
HQ AAI ere rightly plecing upcn this Commiesion, at HQ and in the fleld,
partienlerly in the Economlec Section, &an ever fnereasing number of responeibilities,
e.gs, maintenance of highways, of rallways, electric power, etc. Secondly, the
presence in liberated Italy of Allied troope in grest numbers both now and in
the future make it iumperative to raise the stanflard of sfiministration and economic

functions to a level and a tempo which are inaccessible and unnatursal to 2
Ttuliane unzided: constant supervision is needed: Allled offilcers st _alpy ;}
their =ides = not governing but advieing. Law and order muet be maintained,
digtribution of food arrenged, diepersal of refugees orgonized: but due to the
prosence of Allied troops and the proximity of operations the standerd of security

e el

C=0=-P=Y




&

¢ Iu - ) -

must be higher than Southern Italy &nd the Islands have ever knoyn: labour

miet work with unprecedented regularity and efficlenty: the food must be off-

loanded from phips and trains and trucke more rapidly then in normal times: |
refugees muat bte collected and moved and dispereed ageinst time, 1n areass rednced .

in number and capacity by the preeence of troope. Consequently more supervision
and more offlcers are reguired.

6. Apart from the responsibilities already undertaken and anticipated,
the Commission will assuredly be faced with new commitments in the future:
they moy arise through unforeeeen clrcunmstances! they may be placed upon us by
the Cu~in-C. in order to relieve troops for operationel duties. They are i

imponderzable but inevitable.

7= The Combined Supply Group of Combined Civil Affalre Committee which
recently visited this terrltory was insistent that the existing representation
of Sub-Commlssione in the field was inadequete! they recommended an increace
of 13 in one Sub-Commission glone, and suggested the apprintment of one representative
of egch Sub-Commigsion in every Frovince, both in cccupled and llberated Italy.
There are 50 Provinces in the territory in question.

B. Unless ] can confldently assure the C.=in-0. that the Commieegion 1s
reasonably self-contained, capable of desling with any emerzency up to the
Rimini-Piea line, the Commisslon cennot be zald to be fulfilling its proper
functions in this theatre. In my cpinlen 1 cannot glve that assurance I the
nunbore of officers on which I can call 1s reduced below 1270 and the EM/OR below

2hU0 (2EM/OR to every officer).

9. I do not include in these figures Britlieh or American personnel on
the strength of the Army Sub-Commission. The British WE for this Sub-Commlssion
is belng dealt vwitn separately by HQ. AAI snd the Amerlcan Tfﬂ should be treated
in the same way. Neither do I include officers or EMfﬂR attached to FWE, nor
1o formations in North Africa. DLvery man ls needed in thls theatre, and 1in this

Commlesion.

10, I have not neglected dilution by Italian and civilian perscnnel

throughout the theatre. Dut there are many duties and responeibilities which,
at any rate in the present demorallzed state of Itzsllan officialdom, connot be
deleguted to Italians and must be performed by Amerlican or British personnel.
For instance, the pafeguarding of imported food ig vitals The wvalue of wheat
and flour alone lmported since the bezloning of 1944 amgunts to well over twenty
willion dollars. There has been wuch publieclity regarding the pllfering of this
flour on its Journey from ehip to bakeries. The pilfering would have been
infinitely greater hal we not employed Allied personnel to check it, and
infinitely less had we possensed more Allled personnels. Allied personnel
especially EI/ORs, are a goot insursnce ageinst grievous loss connected wiﬁﬁjthaza
nany valuable commodities and materlals luported by this Commisslon. :

11. The activities above referred to represent only cune example of the
use of BM/0Rs. Of the 1270 officers roughly YOO are employed at the HQ of the
Commlssion and ites Sub-Commissions. A very conglderable clerical staff ls
esscntlal if the extenslve and valuable documentary work 1ls to be carried out
sdequately, and if the Sub-Commlscslions are to fulfill thelr roles in this country
and furnish the abundpnt information required by your Headquarters, the C.C.5.,
antt the pany minletries end departmente In the USA and UK whoze asslstance is

e e —
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vital to the Commiesion. Similarly, a field officer loses much of his value if he
cannot pess information to Headquarters. Field officers muet have clerlicel staffe.
In the forward areas they must have Allied drivers. The mechanical transport,

noth domestic and Itallan, will break down unless a considerable supervisory
mechanlcal staff of Allied personnel 1s provided. An immoblle Commlseion and
unserviceable trucks spell disaster to administration and food distribution allke.

12. In the attached list I have shown the daistrlbution of officere os
between Sectlions and Sub-Comwlssions. The fluid state or operations makes it
imprudent to be more precise regarling the distribution by Reglons. The 329 CAD®
shown under the R.0s & K.G. Section include Administrative staff at Regional HQs
and Provinecisl Officers for eight Reglons and two Army AMCGs. The 120 officers shown
sgainst the Public Safety Sub~Commission represent 8 at HQ and 112 CAPO's in the
Reglons. Similarly the oumbers showi egalnst Sub-Commiecions include officers ub
Hy end officers in the Rigions in a proportion approximately of one to twoe

13. The ranks of the specialist Sub-Comalesions, egpecially in the Economic
Section, muy appear to be swollen. The proportion of specialists to provincial
officers (CAD's) is greater in liberated Italy than in territory under Allied
Military Govermment. In the letter aress these experts are necesgsgary because
the work is of a hizhly speclglized nature: in the former areas it has been my
oxperisnce that unlese the speclallst representatives of the Sub-Commiseions
roemeln, some work vitel to the Allled militery interccts breako downi, The Fubllc
Works Sub-Commission now employs 27 officers wholly on the maintenance of mllitary .
highways under millitary direction. With the mumber ot my dlsposal you can rest :
aesured that there will be no possibility, even if the intention was there, of =
prolonging Allied Milltary Government 1in liberated Itgly. ZRvery man will De
required in the forward aress, and graduslly but very definitely, Sicily, Sardinia,
and the territory in the mainlanl handed over tc the Itelian Government will De
denuled of ACC staff, leaving o bare minlmum to ensure that Allled intereste are

sufepupried.

14, 1In the territory in question I am, or shall be, responsible to the !
C.=in-C. for the administrotion and feeding, directly or indirectly, of over ~
25 million people., All have suffered demoralizetion and dlsloatlon from war
antl occupation by slien armies: meny thousands are homoless: food ie short,
commnications are broken, clothing ie scarce: gll the evils resulting from
defeat and bettle mre present: the government of the country ls makeshift, 1te
soverelgn discredited. My duty ie to procuce the maximum WwaT effort in every
sphere of work from these people. 1270 offilcers and 2540 EM/OR would appeer &
slender staff for the endeovour. It cennot be accompliehed with less,

1141
NOEL MASCH MACFARLANE,

Lieuntenant Generel,
Chief Commiseioner.
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Appendix "AY to 16031/1/07 dated 24th Apr. 19l

=

SUGCESTED CHILINGS OF OFFICERS FOR SECTIONS, SUB-COMMISSIONS, BTC., HQ.

ﬁﬂﬁ;

Chief Commissloner.

Deputy Chief Commlssloner
Secretary Oeneral &
Fublic Helatlons Branch

Archives

Political Sectlon

ﬁdminlﬂtrhtive aEﬂtiﬂn-

Vice Precident & Staff

Interior Sub=Commiseion

Public Safety Sub-Commission

Fublic Heglth Sub-Commicssion
Property Control Sub-Commlssion
Legel Sub-Commiesion

Fucatlion Sub-Commission

Momimente & FMne Arta Sub-Commission

Economic Sectlon.

o —— e e e T R

Vice President & Staif

Aericulture Sub-Commisslon

Industry & Conmerce & Mines Sub-Com.
Lebour Sub=Comilgelon

Food Sub-Commission

Fuhlic Works Sub-Commigsion
Trunsportation Sub=Commigsicn
Finance Sub=Commlssion

Hegional Control & Military Govt. Sectlon.

Executive Comuissionar
Civil Affalrs Branch (Deputy Zxec. Com.)

Informaticon Division

Establishment Branch

Security EBranch

Italian Refugea Branch

Dioplaced Persons Sub=-Commnission
Hegdong I - VII & Army AMGS - 'CADB

ndEEendBnt Sub=Commisslions.
Canminicet ions Sub-Commnissicn
War Materieles Sub-Commisesion

TDThLitlil-r-lrbr--ili EEIE

9

-I‘IIl'-Iill'l 1

3
2
3
-
Jes

1Ei-lll!ilﬁ 3Dﬁ

29

130essesansa HBED

35

jEp-lii--lil hhﬂ

20
e Tk

( U
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: ALLIED COITROL COMMISSION
BECCHOMIC SECTION
APO 394
ES/26 2. April 1944

SUBTECT: Officer = Specialist Personnel,
TO : (Chief Comnisgsioner
Reference BS/2, 23 April 194;.

The list of required officers by Sub-commission with a statement
of their necessary cualifications follows:=

l. Agriculture -total 10 officers.

a, One (1) Experienced Agricultural Fconomist - not above rank
of lajor.

b. Two gEi Experienced Crop Estimators - not above rank of Hajor.

c. One (1) Forestry Administrator - not above rank of Major.

d, Six (6) General Agriculturists with specific knowledge of the
industry and practical experience in "field" operations = not
above the rank of Captain preferred.

civilian substitution for the above officers is not recommended
due to the limitations placed upon them in operating within a military zone.
However, if their usage becomes an absolute necessity, in lieu of nonavail-
ability of officers it is posaible that they could f111 the vacancies of
la, b, and c. The "field" men requested in 14 must of rnecessity be comnis-—
sioned officers in order to efficiently carry out their duties.

2. TPublic Works and Utilities - total 26 officers,

a. One (1) Experienced Public Works Officer as assistant to the
Chief in charge of the Public Works Division. Extended
experience necessary in charge of Public Works, such as Water,
Sewers, Gas, Streets, and Buildings, Rank of HKajor.

b. One {15 HMaterials and Supply O0fficer. A qualified engineer
with construction experience and Contruction llaterial SUppLye
Rank of Captain or Lieutenant.

c. One (1) Building Construction Officer. A qualified engineer
with practical experience in Building Construction, Ean]cln*f‘ (
Captain or Lieutenant. 11uY

d. One (1) Designing Fngineer, An engineer experienced in A
structural theories and design with drafting room procedure
experience. Rank of Captain or Lieutenant.

e. Tour (4) Public Works Engineers with experience in responsible
charge of such installations as Water, Sewers, (as, Streets,
and Buildings, General engineering and construction experience
ia preferred 1f specialists are not available, Rank = 1 Major,
3 Junior Officers.

f. Six (6) Electrical Engineers with the experience of electrical

ﬂl-
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digtribution problems, operation and maintenance of distri-
bution systems, sub=stations, power flow calculations and
consumers records, Rank - 1 Major, 5 Junior Officers.

g. Twelve (12) general engineers with basic knowledge and ex-
perience in all phases of Highway and Bridge Construction.
Rank = Junior Officers.,

Civilian substitution of the above required officer personnel
is definitely not recommended. It is conaidered that such substitution
would result in a serious handicap to functional effort since the authority
of a commissioned officer is of prime importance in their daily contacts
with Allied Military and with Itelian Officials. Whereas it is realized
that civilian engineers would be fully qualified to carry out the work
it 418 felt that their lack of commission would impair the ultimate ef-

ficiency of operations,

3, Labor - total 22 officers.

a, The qualification requirement is for thoroughly competent
officers who are properly trained labor men with actual
experience in the many phases of Orpganization, N egotiation
and Control of labor problems, Rank for the most part
Junior Officers preferred.

b, It is suggested that every effort be made to secure the
following officers all of whom have had the required back=-

ground and experience:

NAME LAST KOWN ASSIGNMENT

Capt. Joseph Frank ASF, Washington, L. C.
Capt. James Doarn AST, Cleveland, Ohio.
Capt. William Haugh ASF, Chicago, Illinois.
Capt. Robert FTuller ASF, Philadelphia, Pa,.
Capt., David Ring ASF, San Francisco, Calif,
Lt. Philip R. Bonn AAW Material Comd., Chicago.
Lt. (JG) Emest C.

McCracken Naval Recruiting Office,

P}ﬁlﬂdﬂlphiﬂ- ¥ Pa,

e. Oivilians, again, not recommended for the same reasons a3
stated above, ‘j’ 1 ' 8
: U

D, S. ADAMS
Colonel, O, E.
Executive Officer
Lconomic Section
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ALLYIPD CONTROL COMMISSICN
HeaNCMIC SECTION
APD 391
r3/26 2l April 1944 : '.

SUBTECTy Officer = Speciclist Personnel,
T0 1 Chief Commlssioner
Referencs F9/2, 29 hpril 1944, i

The list of required officers by Sub-gommission with a stotement
of their neeeseary qualificatiens followsie

1la Mﬂ - Botal 10 of'ficera,

a8, One (1) Wxperienced Agricultural Econcmist - not above rank
of Vajor, ra
b. Two (2) Experionced Crop Nstimstors « not above renk of liajor, i
c. Ome (1) Farcetry Aminiwtrator = not above rank of Mo jor, 4
ds. Six (6) Genersl Agrioulturists with specific knowlodge of the
industry end practicol experionce in "field" operations - not
above the rank of Captailn preferred,.

Civilion substituticn for the above officsrs is not regommendsd -
due to the limitations placadupon them in operating within a militery zone, ‘)
However, if their usage beemmes an abselute neceoasity, in lieu o nopavoile )
ability of officers it in possible that they could £111 the vaecnncles of
1e, b, and ¢, The "field" mn requested in ld rust of necessity be commia-
sioned officers in order to effioiently carry out their duties.

2. Pullic Horks and Utilities - total 26 officors.

a. One (1) Txperienced Publie Vorks Officer om asslatant to the
ghief in ehoarge of the Publie Vorks Division. INxtended
exparience negessary in charge of Public Works, such as Vater,
Sewers, Gas, Streets, and Buildings, Rank of Major.

b One (1) Materisls and Supply Officer. A qualified engineer
with econstruction experience end Construction Material al:lpPly.r
Rank of Captain or Lieutensnt. tlud

e, Ooe (1) Building Construction Officer, A quaelified ongineer
with praetipal gxperience in Fuilding Construction. Rank of
Captain or Lisutenant.

d, One (1) Designingz Fagineer. £An engineer experienced in
gtructural thearien end deslan with drafting room procedurs
axperionce. Remnk of Captnin or Lisutenant,.

e, TFour () Publie Viorks Enginsers with experience in responsible
charpe of such Anstallations os Vater, Sewers, Gas, Streets,
and Fuildings. (lonersl oengineerinz and sonstruction experience
is proferved if specialists are not avajlable., FRenk = 1 ¥Major,
1 Junier Of'figers,

£, Six (6) Bleotricsl Fnagineers with the experiemte of electricel

-] =
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dintritution problems, operation end maintenange of distri- |
bution syoiems, subsstations, power flow calculations and |
oongsurers regsords, Rank « 1 Major, 5 Junior Of{icers, i

ge Twelve (12) general engineers with basic lmowledge ond exe :
perience in all phases of Hishway snd Pridge Construetion. 3
Ronk « Junior Officers. ;

Civilian substitution of the above reguired officer parsonnal
is dofinitely not recommonded, It 1o ecnsidered that such substitution K
would reoult in a sericus handieap to funotionel effort since the suthority
of e ecommiosioned officer ia of prime irportance in their daily contacte
with Allled Mlitery end with Italian Officials, VYhereas it 15 realiszed
that civilien engineers woulé be fully qualified to aarry ecut the work B
i1t i felt that their lagk of commisaion would impailr the ultimate ef- B
ficiency of oparntions. y

3« Jlabor - total 22 officeors,

8y, The quelificetion requirement is for theroughly competent
officers who are propoyly trained lebor men with esetunl ]
exparienge in tha many phasga of Orgenizetion, Yegotiation %
ant Control of lebor problema, Rank for the most part .-'
Junior Officers rroferred,

be It 12 suggested thet every effort be made to sesure the |
Tollowinz of'Ticers all of whom have had the required book- '
ground and oxperdonce;

Capt. Jogseph Framk AST, Wanhington, DNeC. '
Capt. James Doamn ASF, Clevelond, Ohdo,

Capt, William Hauzh AS¥, Chieceno, Illirmoin,

Capt, fobert Fuller MilFg Philadelphia, T™a.

Capt, David Ring AT, Ben Traneisco, Calif.

It. F}]il‘lp He Botin MF' Materdanl Comd,, ﬂhiﬂﬂﬂl

Lt, (JG) Trnest . YeCrasken Mavel Reeruiting Office,

Fhilodel phia, Pa.

6. Civiliono, ogein, not rocommonded Tor the same reasons as -
atated above, T I ;]
U

Dy Do ADAMS

Eﬂlﬂ'nﬂl' Ue ba
fxepoutive Officer

Eeonamic Sveotion
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CONIM IDETIAL
of . CC/C/237 _ 27th, April, 1944.

MEMORAINDUR,
TO3 Allisd Forece Handquarters,

(Military Government Section)

MTHEIEH'I Colonal {:lh";l- .'Hpﬂfful"ﬂ.
1, A arrenged with you by Chief of the Eeconomic Jection, I em sending
Lizutenant-Colonel Hobert P. Koenig, CB, to Washington to consult with the
Civil Affairs Division, ¥war Department,
2e fle carries with him a draft statement of the object of his misslon and
I would be glad 1f you would sign it.
Ja As regorda the question of securing Off'icer specilalist personnel urgently

regquired by A.C.C.y, you have already had 2 complete list of my requiremcnts and
you will presumnbly coordinnte the provision of such personnel as between
weshington and Londone.

1165

HOEL HEASON MACFARLANTE,
Lisutenent=eneral,
Chiaef Cormissionar,
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P ALLITD FORCE HEADQUARTERS Yl
Y AT /05J [mi t
Military CGovernmerit Section r
19 Pebruary 1944
MGS=210.3 J I

SURJECT: Anzlysle of Personnel Needs.

Lieut. General liason MecFaprlane,

Chief Commissloner,
Allled Contrpl Commipsion.

T0

1, It appears that until Turther suthorizations are obtalned,
all immedinte Military Government neede in the Theatre will have to
be filled within present &unrﬂvEﬂTfD end W/E anl primarily from
present strength. In the light of the transfer of 200 Amerlcan offi-
cers to ETOUSA and the War Departrient decinlon not to send replace—
mente forward at thie time, thls presents an even nore critical
situation on the Americmn than on the British side.

2« It ie hoped that provieion will be made for necessary addi-
tional officers and EM/OR's for future needs in due course. Hovever,
there is no amssurance of thie, and in gny event, the most stringent
economy in msnpower is required. The inmerdiate neceseitles remalin to

be met. '

3« The matter has been reviewed at this Headquartersz, and in
the light of all circumstances, it has been declded that you should
make a fresh estimate of the personnel required by ACC in the light
of two basic declelons:

a. That there should be equal partlcipation by both
American and British officers,

be That occupation should be planned and provided for
only so far as the PISA-RIMINI Line.

Decision b above is not to be in any way regarded zg mn
operational decision, but is regarded as n necessary decleion in view
of the prepent man power position and current directiveeg. It iz sub- 1 1. S
jeet to review, tut the responeibllity for restrictling provieion of L AUt
personnel and planning to this extent belonge to this Headquarters.

5« On the above basis, it is sugrested for your conslderation
that a combination of Situations II and III (Paper IX) might meet the

cage, rs Tollows?

U. 5. SHCRET Fouals BRITISH MOST SECRET
COPY COPY
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L A
A B A B
Phese 3. Rﬂbiﬂn I 25 20
1T 2l 21 50 L1
Phase 2. Region III 53 26
IV 108 66 161 92
Phase I. Reglon V &7 Hh8
Vi 20 17
VIIi 95 202 12
413 262 675 :
AMG 15 Army Group
(or eguivalent) g2 Ga 150 A
I.Ilq.l .ﬂ-lclﬂi E E I! . __1_2_2- E? S
120 H12 1222 L

e In fact, of ¢ourse, it should not be necessary (if thought
undesirable) to reduce Regions I and II so repldly, since the "gpear-
heade! will be avalleble in Bgions V and VIII, thus making posslble
gconomy of personnel in these Reglons.

b On & fiftyjfifty basla, 611 officern of each nationality will
be employed, reducing the American officers reguired by 109, anc in-
creasing the British representation bty 99.

7. Bince, however, the total of b1l is lees than the American
euthorised T/0 by 218, and less than the British W/E by 52, en eventusl
release of personnel to that extent (provided the establishments are

malntalned at full strenzth) for other operations is made possible.

8. The Paper IX estimate of 10 officers for Britieh Adminilstra-
tive Hepdquarters and 29 officers for HY 2675th Reglment ig not included
i the totsl, since i1t is hoped that the adminietretive imelgomations
which you are contemplating, and elimination of a Holding Centre as
guch, will result in economies to at least thic extent.

E |
4., The attached U. 5. Naval officers, at present mambering 22, théi'l‘ij
attached U. 5. Army offlcers, at present numbering about 20 and ettached
civiliene, at present number sbout 10, are not Ilncluded in the totals but
provide a'margin of safety avowe the Tfﬂ.ﬂnu W/E for officere.

10. Your views are requested as soon as poseible, together with
an analyeis of the EM/OR and vehicle end equlpment position in such

clircumetances,

[e/ A« T. Maxwell,
A. T. MAXWELL,
Colonel,
Acting Chief of Section.
Ils 5. SECHET Egquals BRITISH MOST BECRET
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HEADITARESTRS
ALLIBD CORTROL CClISSION
FINANOE SUB=COUMISIICN
AFD 3954

Ref: HQ/UA/22 1% April 1644,
SUBJREQT : S5taff Reoulrements

03 Joint Direcotor, Finance Sub-Coumlsslion.

le In answer to yoar eirealar letter of 25 lawreh
1544 or the sbove-antitled subjeot, the Chief Aovcountont'a
01{fioe on 2¢ Maovaoh madae a vagurat iﬁ? 11 Offiocers of various
vaenka apnf 20 Enlisgted dHen or (Qther Hanks. Ho acdditionnal

personnel Lmve been reculived.

2e Nt no tine has the nvallnble ascoocunting sand
alerigel fovce been aft the goasle of the Teble vf Urganigation
snd the anortage of personnel hes previously been wmsde the
suibject of repented vequeats for s831sTUNC6. Exoarpits are
nregentsd fron preaviens comsunioations on tiia sabjeoct.

ande ) AFHQ From Brige Bo A. Haslyn,

" The personnal allooated for scccuntsney work is quite
inndagrate. The TO/WE of tue ageountant's depsytment
in esgh vaglon allows en an average two officurs enly,
{iiege officers huve nere thon they esn adequately
handle in the finenocisel acoounts of ANG apnd AXFA slone,
and gan devote no tliue to the gooonnts of divisions
saol as Beononio snd Supuly spd FPablie Heslth on wioae
sgtablisiiment no provision for acceuntsnts is uade.

The sceonnbency probleis of the Boonomie and Supply
sdvision and the Fablice Heslth Divisien ave enormond.
Both theoe dlvisions have nunbers of warelouseos

the volume of goofs hasndled by tasm 1a inuruaailiiiiﬁﬂ
the. Publie Health Divihion alona handles some Live
hundred differvent types of gooda, o211 of which nave to
ba scccunted for.

T
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. fiad 4t been poasible to make up for the l1laak of
waaoantent offiders by the enployment of NCG'a ond clerks,
the position would not heve been 30 serlous, bal Tuie
hus not been peasible. The grestest nend for axperienasd
guuonnting elerka lae st the wavaelipnses wiore the atsif
1g, #8 @& rule, suite insdequste to desl properly with
tns volare of work invelyed, "

" On various oceoasiona in the peaat the nuestlion of
agoounting ateff hoea buen rolaed.

Cwing to the lsck of ntaif omly the most argent
sooounting problexs heve buzen declt with, withn the
rosnlt tist there are seraars 0l work and no ataff with
wiliah te nandle taem, yoraover work 18 llkely %o
ingrosge owing to inorsaged importa, extension of terry-

tory, etc. and nunless agsistonoe la obisined 1 agen
only rapvest ay opinion tawt thers 1s dsnger of n aarions
broakicvm.

ther the anastlon of otaff wey praviougly vaised
ganhasis was 10id on the npegasalty lor 3 pool of janior

officara and 20 EW/UR's, "
wom latter to doipt Ondef Pinarge Oifiger, NG, ACC From :
A -‘ i'_. sLeLegage) b S L 4 218 . %, |
" Yo perforn the sccounting of AUC/ANG givilisn and

dlitary aapplies, spnd to providw pergonnel Lo supervias
the sccounting Lor medionl sapoliss, YOL, ete., tle
foilowing officars ure urgently reaqulred,

1 ssjor or Japtain, 4 Cuptains, 6 lieulsnsnta.

" jseigneent of those officera to the Oliefl Accounts LR
ataff would provide a flaxible arrungesent under Wi
guaoh pergonnel goald he made avallable immediately wiere

thie peed 1a wont wrgent,

- Therae i3 sluo nued for 20 SN/0R's for the lleadquarters
and flald olficesd. A conslderable volama of datnilad
sovk hes daeveloped 1in occnnection with the asoccounting
for clvilien snd modienl supplies 28 well sa supplics
being iasned to toe Itallian Aried Foroed.
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" In sddition te the foregping sotlivitles, an sccounting
maat be rendered for 1OL in the esrly atsges of ocoupstien.

- 4a in the gage cof offienrs, 1t is regonmended that
avedlable aqualified EN/OR be spoigned in the flrat
-Angtencs to the Chief Accountsnt's stsaff, with the under-

atonding that vossaisnments wey bs wade at s loter dote. ©

4ince the first of the wonth the adtustion haa farther
datarinrated, partionlarly in respect to the supply geoounting
in the vearious Naglons. Gonditions of work 4n the field snd
the contrel oiffioce sra brlefly summarlzed:

leadlon &

Jupply acovunta (i.0. statesents of atoek woveients, 4
sonednle of iaports and aehedole of galea) hisve besn submltted |
througn %1 Necesubay 1U45. No acoounts have baen vecelved for
Janaary, Februury and Naroh 1944. In anasweyr to an inauniry _
from tais offioe roapeoting taa progress made on the latar i
aontie, sdvice wee recaeived on 30 dsraell that Major A Jaspple,
the Supply Accountant, had bsen in the noaplitsl. The letlher
furtaer stated that due to incressoed activitlies in ilwperis
negeasitating 2 heavy velama of work, the agcounts would be
ﬂﬂlwyﬂﬂ-

Daring February this Region assked for five addlitional
secountants beasuse e¢f paculisr conditions facad thavae, The
renngant had to be daniad,

degdon Ll

No supply ascvasounts hsve been vaseivad fron this Reglon
axcept for the diatvict of Apulis, for which gspavate socount-
ing 19 made, Furthermuoye there ia no ragaler Supply Aeocount-
ant in the Reglon, Cazte I, Jeltzer having besn transtﬂjr ﬂ'ﬂ
regently to snother thantre oi war. In view of tha gerious
aituation, a stauff reprosentativa of the Cuhlef asoountant's
Gifice, Major Je M. Hall wag sent en 25 HNarch to Rogion 11
Hezdouurtaro. He wes instrooted to orgesnige the supply
acoounting progediure throuphount the Reglon and o auperviae
tha preparstion of tlie overdiie raporis. @ wha accompsnied
by two other ranks. A recent report subaltted by Majoer Lall
indigaten that the supply scovanting is in poor siepse dice Lo
gaversl gnugses IMmeluding; lauk of adeauate personnel,
fsiluore to hwve » definite prioing polioy, and inexparionce
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of supply otfficera and warahougs BSLpervisorse The condltien
of the supply acoedants is considersc saricng in this Reglon.

rs to Apulis supply scoounta huve been received through
29 Pabruary. The Meron scvounts are sxpacted snortly, ac
+iiat for this latter ares the gituation appearn satlalnciorys

haglen Lis,

Bronl dats of ocoupation until the end of Jsnuary the
burden of the acoounting work fell en one Reglonal Supply
Acoountsnt wic, assistad by Itallen nersonnel , slso performad
othey duties. Furly in Februsry the Chisl Aooountant arranged
for the assipnusnt ¢f on enlisted mun, @ CFA, %o 23918t in
taa work. about the gsmm time two @soera oI e sliteX
socountent's astnff, Bejor J. 8. drigoore and Capt. Onge L.
Lukas, were detsched to vavlise the acsounting progedure in the
Reglonal offiQe and to bring the work ON 8 purront baals.
Rarly in faron Onphb. Lokas wad plucad in charge of supply
scoounting in tiae Naples Worehouse, and 8o gunpsenuently bean
tyanalarrad to the T,/0 of ths Food Sub=Ceuuissions Lo
axpeflte anbulssion of the Fagional accounts san irravigenant
wan cade wioraby the Reglonal Sapply roconntant would vepertd
on tronsaotiens bagloning 1 dmrah 1944, wnlla s jor vl goya
soald report frow dnte of vgonpastion throupgn 29 FabTuurye

ajor Jriguore nus wandared @ renort throogh 31 Noaanbayr 1943,
g 18 now working on tha Jonaary qeopunts whion he estiusten
wi1l be voaplated early next wWoekKa e anticipntes that the
February cocounts sionld be subudtted in sbout taree to icar

WK

The sapprly sotlvities in thia VPeglon volete pyrlinarily
to igenes in forvard aresa by the Supply Offiger of ANG 5tn
Aviys Unday s working arrapgenent developed by the Uhief
roconntant with the Reglonsl Finenge Offioer, the ”-upfzﬁ [
icecintent for Reglon IV anderteck to prepare the s0C i—h’]g
vaporta for aapplies hendled in thla sredc. Raports lave
baeyn reaceived frew dpte of opoupsticn torouph 29 Medbraury
19 444 "he accountsnt iz now working on Haveh roperts.
owaver, the NFO recontly advised tiaet 1t would be neaeasary
to witodvaw the Heglonal Supply apoountent, Lient. L. Gsnend
and agsign hia on gther WorYks He ngked that o venlacement
be farnishaed fnuedistely. 30 far no aveilable socounting

offlcer hns been foand.

. "-l_-:ll ¥
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Unfler asn arrangemant sluwdlor te that 4in the preceding
parngrapn the Moglonal Supply Acoonntznt, Uapts Je Aa
Maleniela, of Repglon V undertovs to rendey the supply
raportas for the AN SGL Army, bolng assigned to taes work
gbout e wontin LSRG Kegant advige from him cm the propreoss
wide indicatem that the volunuwe of iasues has not basan larde,
gnd that he expoegtas to gabaolt reporte ln the nesr future
from date ei vecupnbicn throvugin 29 Fabraarye

[.'IE”;EH 1!i
Y

apply agcountas for thisg Hegion threough 31 Decsanber
1043 weave subodited 1late in Februsry on whileh oorvroetions
ware forwarded on 15 [aycell. § memboyr of Neogion VI Flnance ki
Offlge vecently in Naples was reacuaesgtad fop toke 0l the '
mattar of the supply sccomnting with s view %o expedlting
the aubmlasion of cvardaa reyports, A8 no reply nag voen
rocalved a lattar rerjuesting nobomiasion ef ile asccounts las
baoan addrasgad to btlhant Reglons

Wﬂﬂiﬂn III

Sxecutive snorsndos Ne. 49 ef 10 Aprlil 1944 provides
tikat 2 paw RBogion VII wlll br estsblished conglating of the
Frevineoos -of Reggde, Coaengr znd Catsnzave for winich in doe
coures notificution will bu glven of tihe Rapionsl lHesde
quarters. Wlth tae neocesslty for aguluynuent of sceolnting
pergonual the cunanpe when aafe will pleoege fartiner atrain
on tue pregsont inadequate scoounting forea.

Giilee ol the Sulel lgqeuntant

The original T0/%E eof the Chief Acceountsnt's staff at
liesdonartera (apsrt from the Chict pgeetnteut) previded
[or:
% Ideut.~Oolonels, & Ynjors and 6 Gaptelnp. Tho pr}aﬁ@ﬁ
staf: now conalats of 5 Mujors and 1 (Uaplain, Vvis. dajer -
Yagl ]ji H-'iﬂnim. He s :":-’Jlﬂ.th. David BH. rl!Ethiﬂﬂ, e M,
Friguore and Je He k2ll and Captein A. B, Heokar,. s
deretofore indigated due to the shortuge of experienced
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pargonnel in the Regions 1t wes Tound necessasry %o daetach
dnjors Hell and Prigmore for temporury duty in Reglons 11
and III, vespectively. GJaple. ilagkoy hng bean in the
hoapital nearly 5 nentie The sltustion respecting E4/0R
in the Chicf Acuounteont'p CLffliae ia even worse. Of the

% wen nesigmed fer junicr socecunting work, 2 ere awsy from
the Cifies on detochnent in the Tegiors, laaving only 1 OR
availoble for book=heeping and elericsl wori. The olerieal
gituation iy further cowplicsted by the faat that the head
of the stenopraphio unit was in hospital duwring tha Jotter
payt of daren; returned to work early this monthj snd Loas
singe been vaadaltted to hoavitnl,.

The D50 supply nogounting sotivities ns originally
contanuplated hoava baan substunticily inoresseds Larye
anantitlies of sappiiey ure peiig Lfurniasnoed to fae ltalian
Ariiad Forges, the ascounting for whioh hae been placed in
the Cnlef Accountamti'a Office. In tha esrly invasion
gtagen sowe of the Sransmnesions perticalasyly thouan velating
to reaoalnta an? iasneég of POL will neaengltato apeciol
saoonanhing, wiloh beounso af their aeaplexlity aual DE
gonfuatadl by axpoarianoad paragnnel Lron dagdauariers 40T
Jpeoinl orooedares aust be developed Icor gigh naw tunlits
vy dldtery Mssion to toue I1talian Aray, Tisplaeced lerpons
Jub~Jonnigaions the billing and scoounting for reuolpld
spd the imouss of oil by the Coumitato Ltallana Fetrolic.
The range of supplies puroissad 1caally Xa being extonded ,
tnovraby nocesaltating furtior developrents ol pocoanting
provedures for the asndling of theae comwoCltiom.

Yinslly the Public Health Sub~Comnission hap informed this
Offian that Lolp will he na=ded ix ita acoouuting for
wadleal aupprliss required under ACC Dxecative Memorandiin
Moe. 74 0f 21 Fobraurys

In copolusion the conditlop beth in this Office end
the f1e1d ngn best be deoporibed by auoting ivon tlieifittﬂ
of 15 Jonnery 1944 froo the Chief Fipsnoe ULiloer v J f

4GS (Finsnoe) AFHQ which 1s enually applicc-bla to to~dny's
‘asitostions wAs 8 rvesult of thias peradnnel ghortage 1% lLne
been poasible to attend to only the west urgent pecounting
preblems in 8 hend to month wWenneY. The work 18 inorensaing
nd naw probless are arising daily with thoe result tlat

.if"i'

| '|-!.1
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anless inoressed accoounting personnsl in the form of jJjunier
acocuntant officevs snd KM/OR book-keepers sre obtoined
tusre is grave denger that the situstion, particularly with
regard to suppliés accounting, may get ont of hand.

By quoting from the letter it 4is net intended te eonvay the
impression that the physiesal regeivt snd the distribatien of
supplien 18 ivperilled but that the nsoessary aacounting
with the protection sccorded thersby van mot be perforped
with the present insdequate foree. The veguest of 28 Haroh
for additionsl personnel of 11 officers and 20 enlinted men
or other renks represent the minimam requirenents argently

needed at thiag time,
/64‘-';!!1. Ds BANNING, Major,

Por: Ohief Accountont,
PDR/ADM, Finense Sub-Commission.

1156
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I..t'!'IATF ACTION : B

HEADJUARTERS,
ALLIED CORTROL COMMISSION
ATOD 3054

Regions1l Control and Military Government Section. ’
i i R e o e e ol s ke S S i o U L o Tl a0 e i i e o i e e e ek 2 b 1 e P o e e
Ref: 16031/1/6G=1 11th Aprdl 1944 :
SUBJIRCT ¢ Ceilings — Offlcers - H.WQ. A.C0.0,.
T0 :  Vice Prezident, Adm Section.' |
Vice President, Econowie Seetilion.
Telecoms Sub-Commigsion.
I refer to my 16031/1/G+1 of 318t Warch 1944,
15 T have as fn result of discussions or communications with
gou arrived at a total figure showing our requirements of officers
for the A.8.C,
Pa The fizure thrown out is 1307V sgeinst allowed by A.F.H.OQ,
3 If we are kent within the ceilings we must reduge dll over

by Th and I atteeh a list showing propsed totsls by Sub-Commissions
which allows for this peduwctiion gnd weeps within the figure.

1 Cant woit. led de know 1f vou ean accent these figures - or a4
total ficure of 2032 for the Adn Section, and 468 for fthe Econaomie
Seolbion, or whether you would advoecale "hreasking!" the deeling.

|

Elad

Brigadiler,

ll"

Bxecndlive Connisslonesr,
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