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ALLIED PORCE HEADQUARTERS
=5 Bectlon
AFPD B1Z2

10 september 1944

Dear Jack,

Tn line with the recent reorpanlzatlon romovlng
neadguarters, Allled Armles In Italy, I['rom the chnin of
commend, ACC Lo AFHQ, 1t would seem adviseble to resmove
the 2676th Reglment from the adminlstrative control of
AAT. % have informally dlscussed the matter with Major-
nenersl White, who has recently been appolnted (G~1 Natousa,
te felt thaet such & move wag wholly deslrable.

nafore taking any further sctlon I should like
to have your commencsa.

Sincerely yours,

CHARLEE M. SPOI"I"OID
Colonel, GeoeGo
Asst. Chilal of Svalf, G=u

'["-L'J].- |]-':|'hﬂ uT- ﬂlbl‘ij{:llb
Establishmente Br.
g. Allled Control Commlsslon,

ARPD OSP4
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HEADYUARE TR
ALLIED GONYROL COMMISSION
BSTABLISHMYENTS BRANCH
APO 344

JJI'L;"JIW
Bst0/Bapt-13
13 Benteubhey 1944

Golonel Chnrles M. Spofford,
Aswlat:nt Chief of Btafy,
G=5, AFH), APO 512.

My dear Golonal Hpoflowd:

I subtwitted your lettor 1n reference %o moving pladnistrative
contrel of the 2675th Iteplment to AFHR from AAl 1o Oal, Poricin for
comnentics He agress with me thet 1t 18 much more loglesl to drop AAlL
Trom tha chein of opunond.

Prior to the placing of the 2675th Leglnent &8 pert of
Headqueergare AAI (U. B, Contingent), tho Regiment wns under Heplguartoro
Comugnd AFIR). I do not know whether 1t would be nocerssry to agaln
pluce tho Reglnent under AVHD br whethor At can desl directly with
NALOUGK. It always peemed to ume wnl (Col. foxkin agrees, that the
Comnanding Qfflicer, Hesiguarters Comuand was not interested in the
2675%h Roginent anl that golugz tluooush thelr Headquarters added $o
the paper work and gervei no useful yarposes Recormendations from
the 20758 Heglument wore pessod on by indorsement to higher Hordouarters
without comment. JIf 1t 46 poasible Lo have tho Regimont deal direct
with NATCUEA, I #hink that would Lo very mich preferable.

Gdncepruly,

JOEN J. ALURICHT,
Colonel, Infanbtry.
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ALLIED FORCE HEADQUARTERS
G-=5 Section i
APO 512 T

10 September 1944 '

Dear Jack, &

Tn line with the recent reorganization removing

Headquarters, Alllied Armlies in Italy, from the chaln of
command, ACC to AFHQ, 1t would seem advlsable to remove

the 2675th Reglment from the adminlstrative control of 7
AAT. I have informally discussed the matter with Major- 8
ceneral White, who has recently been appolnted G-1 Natousa. 1
He felt that such & move was wholly deslrable. fﬂ

Before taking any further action I should like p
to have your comments. ﬂ

Sincerely yours, B

CHARLES M. SPOFFORD y
Colonel, G.5.C. #
Asst. Chlel of Staff, G=o |

Gﬂli JDhn J e ﬁlhriﬁht
Establlislhments Br.
Hqgs Allled Control Commlisslon,

AP0 594
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REAQUARTENS |

ALLIM) CORTRON COMMISSION i

ESTABLL SHMENTS BRAKOE I

APO 394 &

;

&

0

A Jmv i

Bat0/Sept=13 h

17 Septerber 19Uk 'III

Golonel Gharles M. Spofford, ‘

Assistent Chief of Bteff, o

U"‘Ei. .-E":E.IE{' .EKPD I_-}lE-ll- .-].-:.;E

3

My denx Oolonel Spoffords i

T submitied your letter in yeference to moving sininfatrative o

control of the 2675th Regilment to AFHQ fron AAI to Col. Parkin for o
commants. IHe perees with me that 1t 1s moch more logical to dxop AAL

from the chain of conmend. I

Prior te the placing of the 2675th Regiment ag part of

Hoadquarters AAL (U. 8. Contl ngent), the Regiment was under Headquartors »

Comupnd AFHG. I do not know whether 1t would be necessary to agaln ‘"cI

plece the Hoeglment ander AFHR or whether 1% can deal directly with ;

BATOUSA. It olwaye seemed to me and Col. Porkin ngrees, thet the it

Commanding Qfficer, Heptlquarters Command was pot interested in the | it

2675th Regiment .nd that golog ghrough their Healquartors added %o %‘

the peper vorks and servod 1o usaful purpose. Hecommeniablont Irom "i

tha 2675th Aeglment were pessed on Ly Indoraemant &0 higher Headgquarters Y

Athout comioent. Xf 1t is pobpible to have the Regdment deal dirsct i

with NATOUSBA, I thinlke thet would be very smch preferable. ,#

A

i

%

ﬁlnﬂﬂfﬂl}’. 'q

JOHY J. ALSIICGHR,
Oolonel, Infentyy,

-]-:-r-:_.-i
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HEADOUARTERES
ALLIED CORTROL GOMMISSION
HETABLI SIMENTS BRANCE
AFD 304
JIA/ v

T tﬂ'{' 5 K t=10
10 Heptember 1944

Colonel Charles M. Spofford,
Assiptnnt Chlef of 5%aff,
(-5, AFHQ, AFQ H12.

Rear Chuck:

The letter encloued with the attached slip was delivered
to Colonel Wernor. He is inproving repldly and was in good spirits.

JOHIT J, ALBRIGHT,
Colonel, Infantry.
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AL NI ART NS {
LEIED OONTROT, QUEIMISE Y O y

i
FEUTANLISIN YT BERATGH

ABO ol j

|
1 September 1901 i

My dear Col. Spoflords i

"

72 Aagust, TegenMling progotions of your F.ll.u, _
I love gous over the sliwabtlon with Msjor Stenmme el Cole Parkin, and 1
cannot sec llow thoy can Ye mwie now with fairnecs to the lorge nunber ol non |
moricing 1n the field. I got reporis almost every dey of outstanding parform- i
areg oy Privabes Fiyat Clans o aye doins the work of' Gudialng mpnd aven r:
v v ALM.Ges Bave beogn uivior Yirs Isr ovel Irllj
I'I-

Peaf apongs your letier of

L i

3
iy 0D e BOgE D O el ’,."i,"]'l. :I'i:'! A 0

1 _'.r,ri..h!"'!'l
"he Begt I o4n prowisie fa that we will gonsider sll caues on tholy

WXL Ga

Sincaraly,

o

.-_-.F'. i Im;.__-

JUEN J« ALSRIGNT,
b ,'F,-."-:I' ;.’.l $ L:ﬂ : '.'|"'1t-_r':".'_'
BEanulialviente Srficer.

-
LI

l__‘ih rn'-'rl'll'!'
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ALLIED FOHCE HEADWUARTERS Cus/GLB/rl

=5 Section |

AFO 512 :

|

| 22 August 1944 E
Ia

h

=

|
)

3

Dear Jacks: p

I'm gending alonpg ancther letter addrezsed to the Regilment 'ﬁ

| for the promotion of a few of our enlisted men with a ruquest o
| for your help in getting them through. These promotiens all 3
| £it within the etrangth of the T/0 of 10 Y which we set up for il
d (=5 in our letter G=5@: 38l.1-3 of B July. %T
| We have been able to work out peveral epaces for ACC use E;
‘ from Parkman's outfit and I believe it would be well for our i
personnel team and youre to get together immedlately to make e

selections from the rather large amount of epplications now at

our diﬂpﬂﬂﬂlr ;g

Sincerely yours, ?

!

B
y

CHARLES M. SPOFFORD i
Colonel, G. G« Ca
hest, Chicf of Staff, G-5 -I

Incl: &8 sbove

Colonel John J. Albright
Estaeblichments Branch

Hg., Allled Control Commisaion
APQ 34
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HIADQUARTERS
ALLIE) QUNTROL QUMMIBSTION
METARLISIVENTS BERATOH
APO 344
_ .I.:rﬂf,jn:l

BatOfl Seut 1 Beptember 1U44

SUAJEQT: Promobion.
TO 1 05, AdieHaQ, APO 512.

1, Reqiest that the attached regomuondation be passed %o the Goimanding
Cificer 2678th Rept. for informetion.

Ze  Mejor Cate was to be yegormenied for proumotion by the 2675th Rept.
AsleCa (D's.rlul} it the recomeniation was ptouped by sgusponsion of premotions
in fiald gzrades.

Colonal, Infantry,
Estanliphmonts Gi'ficap.

L Iacls
Lir» Cole JuieEe 31 Mg
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CONFIDENTIAL
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HEADQUARTERS
ALLIED MILITARY GOVERITSENT
REGICH IV
APO 394

31 August 1944
PERS ONAL

MEMORANDUM
TO 1 Colonel Je« Je ALBRIGHT.

Fromotlon = MNMajor KARL S. CATE

l. The undersigned has had the privilege of working with Mejor
KARL S. CATE rizht from the beglmning of Rome Planning in Naples and Caserta
back in Jamiary 1944, all the way through to the middle of August 1944, when
he was asplgned to anotier theaters Had it not been for the farsightedness
shovn by Major CATE 1in planning for the feedlng of Rome Reglon, several of
the pitfalls which were so narrowly avolded in the eorly daye in Rome mizht
have hod a different cutcome.

2 The actusl operation of the feeding of Rome as undertaken by
Major CATE upon arrival in the clty was carried through with energy and with
a deyotion to the job in hand wihich was an insplraetion to asll of his fellow
officere on the staff of Rome Reglon. He wag absolutely tireless and met
every emergency calmly and intelligently. 1If one offleer in Rome Reglon
bore a tremendous burden, and who carried thls bturden without faltering, it

was Major CATE.

e I strongly recommend that this officer be promoted to the next
highest grades

[/s8/ John D. Ames 1
/t/ JOHEN D. AMES .
Lt. Colonel, A.G.D.

CONFIDENTIAL

T S S S T - " . —

'L O

Executive Officer (Rome)

N —

e N e L T




S S e R e TRt TR TURn, SE g o ¢ R S e e i
’
w
%
",
e
% D
J”J,,.,.....,fl. g
(T 4
L -I
.l._...... 1 . —3 -
- i b e R |
- : .r/...,._... _ ; J_......,.__.. e i -
N - B = \ = ==
i i .
__ u
.lJuI-ll = o
=
D — p——
-
- "~
e 1
H i
e —n
(7l =
3 B
- =3
o
-
t =
H _ -
73]
W : '}
i o -
("} ; '
| T
— = e
D o
‘ -
L2 5
™ - 4
il
up=d A
b ]
ayed] ¥ -
iy -
I
o)
-
)
@
U-.




] I|"r

-”'.",.I"'" lI.--'."

Declassified E.O. 12356 Section 3.3/NND No._ ) L ——s

COHNFIDENRI AL

P amas e A ey N TR TR O .

= kg

ME AU AT G
LWL ED CUNTROL QAN ILSION
L) }'."]';" o BiAOTRS

AR 1:‘;'_,’]1- 1';*;‘-._'(‘].{

il :.:' o | i :"ih-:"'&E.H:I'-i aL 1'313111 'fl‘ﬁ;;‘:.-k"
- e Oy AP0 DLy Usls ATV
X4 quept that you teke immcdiate steps Lo hiave Gho 2075th legl. ox-
coubed Sroei tlio nustannlisan of prootions Lunleated in the ztteciw) cabla.
oy  Jhere rre peverpl major roapons for maklng thio payjuset. The uost
_-II_ .-'l:"'tl"__l__:-];:,. {n .l.;_l.lu"-'..' '] P S '._.I:L';l' 1_,_{: -._:-n'ﬂ.l'_'t".._.": :.:1'-]:_- i::’.]--i._:\. :_"-.n:'_ .T._'_. il .-.!l vl '.-Iir
meprAgan officorn ns orhiniul Comginslionern fer o thwee HokUhorn Boglons

{{ wo coddipt bhatn j:ll."-ii grly tralnod ol Chowughly cuslitled /meriosn Gaplaing
promcte. % the omule of Medods Every Genior officer who bat Uean dn She

fFiold assures me that Itallab offiglals -.ll ‘L-ZH Oparpbs uBier an ol flcar
At oo wore prestlige than the grido of Captaln .;' orots I 1la further lo-
pospible o finl sufficleont Spritisih L.ai'.l.'ﬁ,l,u.‘.‘:. bolew field grsie 5,'.1 '.-'.ilf up

Provinees undey Juertican of oo with lees than ok of Majors Yo have a

nutiher el JAmerlcnn Capteand with one Joard' expeorl niCE in tha flelitlt gp Clvi.
ATl fl'icers oand who wouldl makes come 01 13 uaet frovinslal Comntaslonexg
in ol off AsCale 1! tlhisy otz ba Ppromotels 2t 151=r*‘.‘+’.i-1.-'-:l that the tactiosl
TR A #ill move po rapldly that loug of tlue in the pmotion ar Uisss
afficers Wwill seriously disrupl our plant

ja A8 yvou kpaw ANmerloan of Ticorn ware opriginalily Turmisghod to -.'.n_'.r" &1y
in aradet onu ox two balow thea ’E_'Iru position grwle ot the Job for which Luey
wore pelectuds il e continuoumly hmapered our oporations 1In %t we
conld ney ulagoe than in positions of muthority ovoer _1-”:151; Glijigers o)

anlor renke In tho fow cnsed whuxe thoay Ywers po placed 1t has reasulted,

alaagt Anveailably, in '-.""iﬂ.l‘.ﬂ'ﬂﬁ pil dAnafficlengy o Nwerican sldn ol AWCs Jn

[ |
B conbimisualy suliered fronm thio log rankts 1t was lunposuille to pi xr:i'- fr
sy of thegse offlcers quickly becmuss of the time in greds provision ol & i

WO

lalla Hegulations which were inoreasod by HATOUSA roatrictions in thin partle
clar thagtiv. Yartluoe, vrodstions wore suspanded for a congidcerable porlol
ourly in 1999 anyl pinge the svapension wan 1iftod, we hoave not sulnd e
rocommendiationg for pore than 505 of the olficers wi enculd have bean prosot
a did net do 1t beasuss we wers ntteupiing to seteup » fpirly even Tiow off

voustions andl to svold promntions of offiowen in large Wlnoku. Jip now £ins
greelves with snother suspenoion of promotions a% o woat oriticel tlna.

Sevoral of the offlcors of fleld gorwie wio are being reommenod are on culy
with oo .-uf: Corpis and Diviplornse They are serving ia comiltions o flel
sorvice exactly similar to eanbat tpoops. Gone ol theso offlcern hove Daan
.;:}-r'{';_'.'.'.*.. for thalry ;mﬂ‘ur.-g-uum;' in t.886 in!"ill- Lln‘fnri:rﬁ (A ayvl B T NSO
vondwl their promotion sl are faBluting upoil 4%

B, The susponelnn of promobtions will be o serious blow tn the morsle
of our offlicors, pnrticularly pinee thlas As She neooondl suspansion witile
rariold af alz onthio. "'"":..J Towerdsy of morwle s ol dgerions oonoerm Lo 0o
Agting (Ohilef Commisgioner #ince a Loroe nejordty of our ocifficers are workcing

-1-

s S il
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gl 1one hours that o eonesiderable pesrochtoge have plremly Been liospitallizned
syl othern are phewinge i straln of opareting dnder 0£7iealt il ptremtionis !
copdiSionc. I

He The ALTHEh lisginent bag loat o tofal of 100 position vapnonoied in
all grafles to the 20788h Raglmont. Lorbined with that loss L6 the faot that “&
offiders havlimg bsen DMumishaed in She lowes geades as Lwlloated above, we A
now Lave a4 mrplue of Captaling and Idsutenanta anl a connidoradle mmiber of g

vagancies Liu gowles of Hajors and Lbe Golae (L

i

e The above situation 1s ziving concers to avery Senlor Amerlgsn of- ?T";'..'

flcor respocnihble for efficiont functioning of A.CeCea I bhollove that 1f the _r':.r

aaie woro properly atntel o Gal, AMIS, Shat tils suspenalon would be 1lifted '?‘!il

g0 Loy ns thie 267580 Heglmant 12 concermed. If mual ogroement csanot oo J_;;l

resched, I thlnk an lmsodiate roport of tho slfwation shonld Yo nnile Wy catile E;'

o General Hilldving 1o Vaahingbone

%

Ja IT the cuspeision 15 aot 1lfteld promptlyy 1% wiil paan that about M

) T5 %o 900 ol the Provinoea in tho Indstrial Horth of Italy must bo formad i«
4-:' with Britleh 'rovinginl Commlasdionisys. !-'.

Ll Vel

==

ll_-l'
| i LiFLS i!i 2l '.il::!..f.

,

i Golonel, Infantyy,
| fetanliaments fioar.

= Qe

4 Inglt
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HE LD TS CLEAR MESSAGE FOLIO 23607 ;
CONFIDENTIAL X foh gh
i

FROM AVHO SIGNED G0 HATOUSA i
0 : GO 5 ARMY CG 7 ABNT CG ANF MTO | :
z GG §0S NATOUSA AAL RAAC GO REPL GOAD o !
ORIC NO:  FXB331l T00.15598.15 |
CITH WAGAY POR. 231 78.15

":.

EFVECTIVE UPON RECEYFT OF PHIS OABLE PROMOTIONS OF OFFICERS TO FIELD GRADE |
IN ALL OVERHEAD UNITS ORDANIZED UNWDER AV ALLOTUEST OF GRADES AMD RATIONS
FROM T8 THRATER OVERMEAD PERSONNEL ALLOFMENT ARE SUSFENDED FRIDING PUBLICA- H
i

TION OF REVISED ALLOTMERTS. fg
6 %L'L

AQT XA . BNC.00208.1 1%

]ﬁgﬁ.gua} % * T.T.02158,16 : ';!
J i Ef

1l I

‘I T 1 A .‘1

o
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FHEAD (U ARHRS
BSDARLISIMENTS BRANGE
AP 35]![
dIal3d

Eﬂtﬁfﬂﬁ Mg &5 Mgmint 104
HEEORATTIU
ol § Gol,. filli}ffﬂ?i'."ﬁl- I:-_?"ih ARG, APTU 512, U.S. AT

L. Field offleers promoted in the 2075th Zezt. sinee M Nareh 194 ap-
clusive of those trenaferred o the P676th Begts

P L:I’ﬁll- tﬂ SOl . lj
Hpjoxr €6 Lbt. (ol 19

'-LIH..; s €O | é{}‘_'}h.:’? h‘
o

cde o Linve 1ot Wy tranof'er el other veapons duying that tive (oxclules
thoso $o 2073th Bosid)

COLlie f

bbe ColSe ol

njors ___}5_
Tohal L%

Je Aunthorigel snf predeat strengbh are ra shown below. Thin is eotu=1ly

inadoguate for the senior officers nseigned to responsidle posifions.
f 1
Stransth Authiorized Actual /

i maE e —— e -

Uoloe 36
Lbe ﬂﬂl e H‘:,.I

2507 28

[

O

§ o’

JGH J« ALDRIGIT,
Colonsl, Infantwyy,
Entabl lalmants Offiosy.
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AL UAR TG
RELIED CORTROL CORLISSION

TANLISIHEENT BRANCH
APO 39U

Eat0/Aug-25 25 Angust 1944

SUBJECT .

1. lleferance your lottelr
nboyve, bLhe enlisted strengt!
for all of ltaly. The original

on A JSaner vnich included e arre
functloning, in additicn,; in Negion
for enlisted mon in ACC made on

i

Jouthern regions, indigated that

oilisted men, Since wo have hod
i &N - N sy

dilute our strenctiy Wik
imren of Lo sresonl
, s

o Il' 1 E &
3 % L J i
' A e . T - | lr‘- B I ! .I '

5

Clerkn .
Drivers
dochunics
Cookna

Ganeral Juty

o

ap eclhyncimms
lobtor Tranoport.

Hotels

Nnve [ATE - 8
i L LB LO0 O

_'..'."' I.I.[II:':-.-]' .
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2. The total of 0O shown at UHeezdquurtere loclude: detachments of
Transportation Subcommission, the Food Subecomnlsaion, and others working
the field under Hosdawarters direction. It aleo includes personnel used

the Gegimentul Headnuarters, Supply, and Porsonnel Sections.

-lﬂ




Declassified E.O. 12356 Section 3.3/NND

g tO/Aug=25
g ACC Ltr, 25 Aug

subject: Ulintion

wiil note ¢}

t‘!.'-!-."’i.. yiE

500

.'.“-l. i W i
L:;[j'.‘: l'_'l:.'-d

You

3 are only

{act Fiaxre

A L

some (U0 ol

epir

sunplings, nhove
mericain vehitles desplte the fach
nd meéchenies, 40 0

mariean drivey and meel

AN L0118

—

pioture, In

loes in efficiencv. The Chlef Com
tor

conslderatdion

Lhe Pipa-ilimin]
dilubion
opueratiol haa

Ghe aren norvii of

] _-I-_;—_-“Jr..L"_'i.-
Jricivncy of

i I'.'-.l.ti.':--'-{ilrl 5 __.-. '_‘._ ..l.‘.-

5, &N - -
1 i ¥ il
e B j 8

g lmpogsible to properly suptrvise {he

available officers, IS/0H

.|- 1|:I- =8 TN 7l :';_;_ i | :'! I"! L 0 [ s

milivary personnel than ca

L =4
il LD

o . 1§
itbheratut

..l
1
Las )

1's

205 drivers and

on bhe
5 &
nurber is entcirely

that we have already diluted the

attillly be
will arise in Northern Italy,
my congilderabls number of 1

£ :'_i.'t.t,

1 1 |' M
eECIANICE
i

™ f = ilaim 11 SE b
/1 of the Hogimei

use of Mead haunlsrse of

'UL.-_-_.ff_]a‘j-'_!L'.._lt, | L0 D] t_'-'.L"'i.‘“

i
|
--I Jl_:_r.: . n

I's ™
' DR rLsnne

Leen
canmloerad
|I. IJ" i
'.:_"' ) Lﬂ:l-’-."-.
:!.':1'-.!.-!111].'."‘"'.-.. |:.

d : . -
i | i

s HEROT  WLELI
-1-'-.I.JI 2ol wll
yadpcod Dy
OTal
strengtl
'.:I_I.;i_t':. novoltern nalt of
111 rE L0

N e e -
wi bl

e
L B

- ] T
] .E..'- LENT' ] L.}_!.._-

S OLE

ylder

M, e - A
strotelt our perconnael

.I"'--__' A JE.

o
- HfaT.
In the noar 1uouro
ppared for the lob and
will be immossible L

iy

el for ssuo time,

4. G

5 [ ]

:' Iy - ¥ R |
il Leill ra 1Y BT




Dec LE]
eclassified E.O. 12356 Section 3.3/NND No. T8501°T

g & Hg Co
Region 1
Heplon 2
[iegdon 3
Region L

Hegion 5

Region 6

Aagust 4

I.H.D.
Ijl-l'll -Pl'
i
ACC Lilalson 1 '
TD G=5 AFHO € ! I
~ ok L LA =
Ll E 31 He el 2 18 )
-f LA




Declassified E.O. 12356 Section 3.3/NND No. I?g}}rf-(fl'rr"r

ALLIED FORCE HEADOUARTIRS
0=E Section
0 5©12

i
"_‘-.E_r'_‘-"
-
= i
s \
i ™
= 1LY
N
—ﬂ oy
e
s
4.+ ]
[ R —
o —
i
-— 1

| T - —_——

T .
e L Lol R

R

-_-I -..'- :'r:.|_l I

=

Dilution of Enlisted obtrength

e
3
h-I-

1 -E._-ﬂ-.—

P R : . Er i ; v, . i n
Heedguer ters, Allind Lontrol Commission, APO 304.
(Atlention: Estoblishments Eranch)

1 In line wi the reauest for the dilutien of the British

=
Rank strenrth oft ACC, es set forth in the letter of the Chisf ol Stn
£23/0rr-3, dated 28 July 1944, the Deputy Chisf of Steff, AFHQ, has now
lirestel thut similar steps be toker in the case of lnited States enlist-
ol rersonnel, as statad to Dreliesadier Ineh by Televhons .

P

2. Tt 1= ragnested theat en immedinte report he furriished this Sao-
i i .T.'-' ':.; I:l"l'i-. r. n j",l.-l-l_-llq_il .| .!_';1 EJ:l ¥ :rlrJ i 'I' .-I'_':Hll_.—-.'- ﬂF I'! (&} ;-'_!'_["'j] 'iS'!' 'llli Mo E-I " ': rt-llr_-..l_'l +""'I |1|ﬂ

G7Eth Rerlment and the nomber of EM enpgrnped din epch aehtivity.

3. 1t is further requested fhet yvour views be expressed as to which,
nnd in what anommts, [urctions now being performed by enlisted men cen be
turnad sver to Itslian personnd, either milltary or ocivilisn.

L, |
]

& . AL BEMOUNG O] il J_'_:I:i_l.:.l'l"l.,I on pphar "3-.1:'4'.; heg nl randy hoen af'f aa Hals

i +hn ecaze of British Other Hank: drivers. <Similer slteps heve not yet¢ heon
talan vith enlistrd men and it 1s bel teved that this ean be done wi'th leas
sperifice of efficioncy then in most obther Fiﬁ'ﬂ 1e JLtallsng can, to an
even groster extent, be substituted for these IN now on stregipht-duty as-

[ raments.

Le The pollcy ol Tthe Deputy Chief of Stalf has bean so slabted ms to
?‘Eﬂﬂ‘ifi- n |'_r:|:.-l'_'|!"'|7*--'-: el ort '|.j_r' '_"I.J""Irl 2 r]T"']:"l «H an accirate ajilr.]-[-:'-|wI:“H'I'I.,:,[":1 Il'ﬁ
prasent positiaon and izmedinte steps to perform eny dilutiorn subsed e

ardarad .,
@@/f T

M, SPOFTED

ﬂﬂ}n1¢_, .50,
Agst. Chief ol Starfl, G-

GONFIDENTIAL
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OCONFioZiTIAL ©
ALLIED FORCE HEADQUARTERS Cus/rl
G=5 Sectilon
APO 512

10 August 1944

Dear Jack:

I have your letter of 6 August with respect to Major lolman.
I was afraid that his release would not be readily agreeable.

T believe there will be a premotion in the job for Tolman
in a somewhat broader fisld. 1 should, therefere, like to put
him in line for transfer as soon as an adeguate replacement can
be found and treined. 7/ill you let me know as scon as this is

likely to be.

Jith best regards,

Sinceyely yours,

14S i, SPOFFORD T
Colonel, G« 5. U. f

Colonel John J. Albright
Establishments Branch
Hg., Allied Control Commission

AFQ 394

~ CONFIDENTIAT

i
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BEADQUARTERS !
ALLIED OONTHOL COMMISSION ;1 ¥
TESPARLI SRS BRANOH u
APO 39% '

Es 0/ fug=1Y

GColonnsl Churles M. Spofdoxd, u]
s latent Chief of StalX, T'J
G-y, AFH, A0Q 5l2e

eur Qolonel Soeiiormll 1

_ _ . BT

leference vour letter 10 MApust abonts Major Toliiane. ."L

I have shoyn vour letter to Col. Lage syl he pgraed o tlin re- "
; ; - a a = . L1

legse in the Tfollowlng worxds: "I will tnke immedinte nteps to A

lgoate n miiltrnble replacesent for Major Tolpan. Prou date of
aapipsent of a fully quelified Teplacemont - Tolman counld be

s

=] e = A

relansed In ppproximatsly four to clx weela.” A

I 4o not kuow wiother six weeits will bLe sundtnbla for i
you tnt 3 veplly balieve 1t 4o ao abory a powlod ms ve couln, .;
rithont Eoo rmech logse, afforl to ralepae Major Tolpiwsn,

Bingaralyr,

JWMIN Je SALAHIGHT, - ;
Uolonel, Infentr’. —I 1\

OEPIOENT LAL
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J.J
-~ ) .p"'"
f \Tf / ATLLIED IORCE MEADQUARTERE oS ,/GLﬂ/ns
\*..
IN
)

G=05 Beotion
ATO 512

Geby P10.3 7 Aupuat 1944

SUBJECT: Degueet for Asslegnmsnt to ACC,

TO 1 Headguarters, Allied Control Cummisaion, AFO 394,
(Attns Col. John J. Albripght, Estebliehlments Offiocer).

1. A lettor heas been reocived from Alde L. Raffa, formerly with AMG
in Biclly end Italy, who was sent to Etousa In ocur shipment of offiocers
thia March. lle indicates that his contribution in Italy would he of preat-
er rlue tha: in hils proesent assimmment end requests a tranafer.

2« Raffa lm: worled g5 toth a CAD and Edvosflont 07ficer and in view
of his experlerceo and famllierity witl northern Italy mirht be well sone
gidorod as one of the officers weo are now gpethering,

Fles:e indicate whether his mervloces ars deslred by vou.

L

CEATLES M., SPOFPORD
ﬂﬂlnﬂﬁ], ﬂ.S#E-
Asst, Chief of E'!'._-Flff', Galy

Ll e 8% 30, A
HEADQUARITERS, ALLIED QONTROL OQMMISSION, APFO 304 11 August 1040

®01 AJLWH.Q., G5 Saction, APO 512, U.S. ATTIY »
(Attention: GCol. Charles M. Spolford)

L3y

| .:1-:_; not lmow this officer personslly. The gongensug of opinion ie
that we do not desire his nervices.

JOHI J. ALBRIGTT,
Golonel, Infautry,
dstablishments Officer.
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ALLIED GOWERCE COMMISSION
RS TABRLEEHMENYS BLAROGH
AFQ 394

JTA/§iv

e

Colonel Cliarlaa M. Spofiors,
Anpistant Chief of 8tefT,

G5, ANHQ, APO 512.
Dear Colonel Bpefford:

Mol is the Appendix @7 which 1 have preparel iy

N . ' =N 1 W wte tnat &t the
vaich las rol besn approved oy ayonc. You !.Jl..lil. ;-L.LBW‘ e
wottom coitmm thete are pluses and BEANUGEE frum_ bl oxrdpdng P
Avvencix "¢V, This 1s highly unofi Lcial and enly lor your poOrsbRaL

soyh o g e
inforaation ai ghianges in AL are mobu 13lcely.

At ta

"

Sincoroly,

JOHN . ALBRIGHT,
Golonel, Infentry.
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HEAD (U ARTTRS
ALLERD COMDHOL COMMXSSTON
S9PARLISIBURNDS BRANCH

APD 19

JIA/Jev

G Angot 1944

Batn /[ Jaye=b

Colonel Chevlan Me Bppfford,
Asslotant Chlef of btall,
Owmfy, AFIFY ADV.,

u"!'-}?ﬂ ['I .'1l

Hy doar Colonel ESpoffordi

Vdth raferenge tc our conversation ragarilng tho promotion
of enlinted uen Ln vour of flae, I find on my roturn that 1Lt. Col. Vhlor
and liador Stoarus hed beon in conteronco on the wubject. They hove
arroet Bt your enlipted non, as recomnandod, should be promotal ono
grade. In other vords, Staff/Sgt. Logan be pronotof to Tech/Sgh. and
P/ Golling bo prosotod te Steff/ogt, wnd so on dowm the lino.

Thie i in conformity vith a policy vhiieh wo have set up
fnd to vhich ve have pihored in molcdng oll promotiong of enlistol mon,
thet thay be pivmotold one cratfia ab a timve. It gives o hetter flow of
promotion sl 1% ceoures that the men who avre dolng = pood Job in the
intervoning grodleg e not olng £0 Yo Jmhed YWy other man.

I balleve that vou olll aaree with thia polley andd that you
w1l Jind the men thesselves genarally setisflled nt least for o tlne.

Bincuroly,

JOIN J, ALBRICIT,
Oolenel, Infantry.

cat =1 (A) = Major Btearns
2675th Regt. = Lt. Gol. Uhler
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HEADQUARDIRS
ALLIED CUHYROL OOMMIBSTUN
BATABLIUIMLNTS BRAMOR
APQ 39l

LIV

EatO/ a6 6 Mgust AGhY

Celonal Charles M. Spofford,
Asalatent Chief of Gtaff,
G=H AFHG AIV.,

AQ Hle.

iy dear Colonal Spofford)

ith reference to Mojor Tolman, I fintd thet he is top Heai-
quarters accountunt and ataiisticlen for the Food Bub-Oommlcsicn. They
huve hinm get-up as the lact vificer (o leave vhen the food Sub-Commipeion
le finally demliliterigad and taken over B a civiliam sgeney. It seems

that he is eatunlly doing o moat importent job. I underotand thiat he is
both & lpwver and a CPA.

I Know that Col. legg follows o geuexel policy of relonsing
e ofifioers Ao moitur how badly ke nesda then 4f 4t soeng that the
offlcer cun betier hingelf dn 2 wew Jol. lYowever, the wiolo story is
that he 1s o rether vifal nan in the Feod Sub-Commirsion of Headlquarters.
In view of thig I wll)l talke no further seiion wntil I hear from yor. In
cage you decice the Job is important snouvsl, I Jorow that we w11l lave to
it for a roplacemsant pod tredn hism co the Jobu for Yoluan to be rel PR
~ U f

Ll acarely,

JOHN J. ALGRIGHET,
Calonel, Infartry.
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ALLIED FORCE HEADQUARTERS
G-5 Section

s

|__r-|" =y o
_._'l__.-'_._.___.._*_ N e

APO BlZe
k
G=E£: 210,5-8 Sl July 1944 H
E"..
:
%
SUBJECT: Assignment of Offlcers. §
TO : Headquarters, Allied Control Commlssion, ig
APO 594 (Attn: Cel. John J. Albright, i
Esteblishment Div.) :
iy
¥
l. Referernice is made to your letter of 22 July ?ﬁ
regarding Lt. Col. Relter, %:
b
Z« As explalned by Mr. Burton to kej. Stearns it
last weelk, the further requirements of Col. Norcross! ﬁ%
group are not yet known. As this matter ls expected to ﬂﬂ
be clarilled in a short time, 1t 1s requested that no o
gction be taken In connectlon wilth the status of Col, :W
Relter until that time, iﬁ
O« The matter of Captains Sam H. Acheson and 'ﬂ
paniel J. Mahoney is belng discussed with PWB snd 1t is ﬂ
felt thet successful arrangements for thelr 1lmmedlate i
trensfer can be made., We would therefore request that i
any dlsposition of these offlcers awalt our word as to ]
PWR's declsion, d
I;-H
.8
leo) :
CHARLES M. SFPOFFORD 1
I

Colonel, G.o.C.
Asst. Chilef of Staff, G-=5.

CONFIDERTIAL
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Telaphone 48N

HEADQUARTIRS
ALLIFD CONTROL COMMIBSION
ESTABLISHMINTS BRANCH
APO 394

Tst0/Tul=1E JUA/ Sy
L8 Judy 1ghh

Colonsl Charles M. SBpofford,
Agsintant Chief cf Stafl,
G-5 ATHY AIV., APO 512.

Uy dear (olonel Spofford:

Thenk o far your Infermmation lLattey Li"fijf'fi.:|1 jam, upted
g July Wi with refersncs to the proposed smendmorts of the yehicle
TR/WE for the Allied Control Gommisslon.

I oo indecd grateful to you for the help you are glving
us in this nsbter, end hope e proportion, at least, of tho piire
vebiclet aclet for v111 bo euthorized for leape to us pending the
final spprovel of the pmendments of the Eatablishment Commiltteo.

The copy of your provosed anendment of tho WL/WE (yeferyed
to in vara. & of your lottar) wer not atteched, et I should bha zglad
1f vou would kindly send it to ne.

JOHW J. ALBRIOIT,
Colonel, Intontry,
Fstadllishments O f'icer.
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Telophone gl

HEADOIT AR TRS
ALLIVD COMMMIOn ColMISSION -
ESTANLY SIMEITS HRANCH
APD 500

Ped0/dul-18

Colonwl Char)on He Spofford,
Agsistant Chief of Lteff,
:'_'}._5 M), V., APO 51_;13_

Hy denr Glalolk:s

I o not knovw whether Belgedier Jash anowered your lotter of
6 July with reforence to Col. Gerry's $rlp to ovr Hepdguarters. I heve
telked over with hin our position in the natter end will verly for both
1L e hen ol roplied,

Un the porition of trangfer of long snd Powhilde, I wae quite
glaf. to gpron to thely fronefer osinece the 5th Army hed no objection, which
radveed our strength sand wAll bo of connlderzble help $o Cerry's Group
without pny outoldn tranafero.

neferonca the gueaatlon of Wajowr Rate: I he! lowped that our
faod distritmtlion probles nlzht be on a falc wy to sclution by the tlme
thet Gerry wuld need top food offlgers. With the reaent slow pdyanaon,
the wide aren to be covered, the hospitalization of seversl of ocur footl-
supply officers, the meny new depots requirel, 1t 1s Lwmossible for uz o
agree Lo his trawilor et thie tipe. Turther complic:ting the situnilon
iy our reduction fo the 635 officer strength fnclusive of 25 officers for
the Arny Sub-Conminsion. This lntier actually reducos sur strength to
010 American officeru pince in the Chief Commiscionor'n agceptance of 635,
the Army Sub-Commisnion wan definitely sxcluded. 1250 4

I have hopes that yo wlll sppoesxr at oar Heslguarteras in the
naar futare to tallt over thade personnal problemb. I huve draftel for
the Acting Chief Comuimoionsr's signature a lettor otating that we et
have 300 additional officers alresdy requested by our cable Nuf. No. 4301,
dated Y Moy 1944, or that we rmst be rolleved of neveral of our GOl t—
mente end agldng AN to state what comnltments cen be given upe Ve eon
think of none that will not in nce way affect the Avules in Italy.

Hﬂpi.l}.g to aee you soon, I renaln,

dincerely,

JOITN Je ALBRIGHT,
Galonel, Infantry.
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#
N
ALLIVD FORCE HEADLVARTLRS UGl 3
=5 Seecillon @
APO 512 M
2,
& July 1944 i
Ref/LO/LE h'
i
Dear Lush: =
{s
Harveoy Gerry roturned several days ago. He told me he had talked i
with you about three offloers, two of whom w~ere CAOs with divislons i}
which are shortly to bhecome Involved in Harvey's operasticn. e gald i
that you had agreed that they could retzin thelir divislonal aseignments, i
which was very satisfactory to the dlvisional commander. e appreclate I
vour attitude, particularly in view of the personnel stringency. .

Ho also mentioned that he had dlscussed the pogsible assignment 3
of Major Kate as chlel supply officer and Lhat you Indicated that there W
wos some poesibility of this. I should like 1o ask your favorable con-
siderution if thure is a possibility. The supply geme, as you 4now,

in the early phases is very important. Fate has spparently passed & (]
sood bit of his 1ife In certain parts of Europe and eo hes peculiar i
cualifications besldes his supply training and operating exporicnce 1n é@
ACC., ﬁ?
N

The organizetion of Cerry's detachment has finelly become firin o

and we will shortly bLe atle to free sixty vecancles for American M to =

ACC,; in accordance with my undarstanding dth you soma weuks BEO. 0
h

I ghould perhaps mention that Gerry did nol indlcale bhal he web 3

going to discues personnel wibh you and was not authorlzed to do so. E
Generally speaking, instructions have gone uut thet there are to 'r;:?'*f I :; 'f-}
ne domands for personnel other than through the one chmianel. The case '
of the two divisional offlcers was pesrhaps uxceptional, so I am sup— B

porting it notwlthstanding the forsgolng.

-

I am not certain how your organizatlion ls at present disposed.
I am, therefore, sending 2 copy of this letter to Jack Albright in the
event you ars somewhore in the northern provinces.

¥ith best regards,

CHARLES M. SPOFTFORD
Eﬂlﬂ'ﬂﬂl, G 84 Cos
Erig. Maurice S, Lush, OBE, NC
Executive Commissloner
Hge, Allled Control Commission
APO 394
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ALLIFD FORCE HEADCUARTEIS
=5 Section
AFC 512

Ref/DO/35 18 June 1944

Lear Jeack:

Your letter of 2 June relating to reorpanization of American
administration for ACO end your views is expressed in ourr recent con=-
versations have been considered from several angles and pave been
discussed with U-1 HNATUUZA.

Tiere is concurrence in your recomnendations b, c¢,-and d, but not
in a, suggesting the redesignation of the reglment a5 company.

It would appeasr that the advantages of redesipnating the regiment
as o comuany are relatively slight, since aoproxlmately the sume type ol
personnel and propsrty reporte would be recuired., There are also sowe
counterbalancing disadvantages, such as that the promotions of W.ils would
have to be referred to hipher headguarters lnstead of being made by the
regiment, and that the organization would not have general court-martial
jurisdiction. The fact of redesignation in itself would also involve
considerible clerical work in revising records, such as the individual
6t-1 forms for officers and forms 20 and Zf for L.u.

Tt might be helpful if & 1list of required regimental reports was
sent to this Headaquarters, with an indication of whether they were recuired
by Army Regulations, by this Headyuarters or by H. AAL, and whether Phey
are merely compilations of reguired company reports or represent additicnal
report.s that do not have any counterpart at the company level., e shoyjld .r}
be rlad to explore the possibilities of eliminating any reports that ape -
not reqguired by Army Hegulations and that are onerous.

Tt has been sugrested by (=1 that & review of recent rules and
reculations mizht indicate possible simplitfications of regimental pro-
cadura.,

1f it were desired, it might be possitle to attach the companies
in the regiment for administration and supply to the base or tactical
units in whose territory they operate.

The combination, as suppested by you, of regimental with ACC head=-
quarters and of the regimental S-1 and S-4 sectlons vith G=1(i) and
G-4(A) of ACC could be accomplished within the regimentald ﬂtruqturu as
well as within a compuny structure. e are assured tnal NATOUGA would

=g ElD
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interpose no objection, so long as fmerican administration was handled 0
in American channelsi in other words, so long as of ficial personnel i
u u - o 5 o JIJ
action and property accountability were in the hands of american olllGLLs, 1}
who, whetsver their other duties might be, were deslgnated &8 rerimontal it
or company officers in accordance with Army regulations. g
T
1f General Lemnitzer concurs in your suggestion, there might be W
appointed as reglmnental commander the senior commanding officer ol the B
U.S. contingent at headouerters, or alternatively the LCC Establishments ﬁ'
Cfficer, the ACC twecutive (Officer, or any one of the colonels at head- %
cuarters whose duties are closely related to adiinistration of ACC. The ]
regimental commander, whoce other duties would make him a member of the X
ctaff of the Commsnding General, ACC, would then put into effact the 5,
other changes you sugpest. This action through AAl could be taken =
- - r ] - ;'
imuediately or st the time when, by transfer of part of the allotment, ¥
the regiment becoies exclusively an ACC organization. Ei
sincerely, Tj
¢

i
' (g{’,.d_% e 2

CHAHLES M. OGYOFrURD

Colonel, G« G¢ Lo y

Asst, Chief of dtalf, G=5 il

f

it

Colonel John J. Albright ;ﬂ
istablishments Branch, RC & MG Section i
Hgs, Allied Control Commission i
AFO 394 - ;
Jr B i)

T-JJLEJ. ik
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ALLIED YORCE HEADUDARTHHS
(=5 Leclion
APD H42

Kot /D0/35 18 June 1944

Dear Jacks

Your letter of 2 Juue relating to reorganization of imerican
administration for ACC and your views as expregsesd in our recenl con-
vareaticons have been conslderad from several angles and have oesn
discussed with G-L HATOUSA.

There is concurrence in your rocommendatione b, ¢, and d, but not
in a, sugpesting the redeslignatlon of the reglment as compeny.

It would appear that the advantages of redeesignating the regliment
as 4 company are relavively sllght, slpoe approximatoely the some type of
personnel and prop:rty reporhe would be rooulred. There are aliye some
counterpelancing dissdvantages, such gs that the promotlons of L. ide would
heve to be referred to higher headovarters instead of being made by the
regiment, and that the organizotion would not have reneral court-martial
jurlodiction., 7The fact of redesignation in 1tselfl would alse lnvplve
conesiderible cleriesl work in revising reocords, such as the individual
bU=-1 forms Yor officers and forme 20 and 24 for b.M.

It might be helpful if & list of required regimental reports qu e "_!' 'r ]

sent to this Hoadquarters, with an indlcetion of whethuer thoy were required
by Army Regulations, by this lleadguerters or by HU AAL, and +neLthey they
are merely compllations of rejuired company roports or reprocent additlonel
roportes that do not have any counterpart &t the CORpAILY level. We should
be rlad to explore the possibilitlies of eliminoting any reports that are
not required by Army Heguletlons and thal are oncrous.

It hue been suggested by (=1 that & review of reccont rulus and
regulations might indicate peseible simplificatlions of roevimental pro-
cadurao.

If it were desired, it mizht be possible to attech the compenies
in the repiment for administratlon snd supply W the baae or tactical
units in whose territory they operate.

The combinution, ne suggested by you, of regimental with ACU hesd-
quarters and of the reglmental S5-1 and 5~4 seuilons with G=1(A) and
G=u{A) of ACC could be accomplished within the reglmental ebructure as
woll as within @ company structure., dJe are assured that HATOUSA would

=
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interpose no objectlon, so long &e American adminislration wes handled

in American channels; in other words, so long ae official personnal
action and property &ccountebllity wers in the hande of American offlcers,
who, whetever their other dutles might be, wero deslgnated &8s regimantal
or company officere in accordence with Army rogulatlont.

If Goneral Lemnltzer concura in your suggestlon, therc might be
appointed as reglmental coumsnder the ssnlor commonding officer of the
U.S, contingent at headguarters, or alternatively the ACC Fatablishments
Officer, tho ACC Executive Officer, or &ny one of the colonole at haude=
gquarters vhose duties arec closaly ralated to administration of ACC. The
roginental comasnder, whose other dutles would meke him & mewber of tho
staff of the Commanding Qonersl, ACC, would then put into effect the
other changes you suggest. This action through AAI could be taxen
1mmedialely or «t the time when, by transfer of purt of the gllotment,
the rapiment becomes exclusively an ACC orgunization.

Sincerely,

CHARLES K. SPGFROHD
Colonel, G. S. G
Asst. Chief of Staff, G=D

Colonel John J. Albright
Establishmenta Brench, BC % M0 Section
Hy., Allied Conbrol Commission

APQ 394
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HEADGUARTERS

ALLIED CORTROL COMMIGSTCN !

ESTASLISIMENTS BRAOR i

AFQ 39h ;

JIA[ Jmy i

B8t0/Jul=-13 b
13 July 1944

-J --l-"-' e T,

Colonel Choarles M. Bpofford,
Agaistant Chief of Stafy, >
O=5, AT, APO HlZ2.

Doar Chuelts o

#ith referonce to your lotter DOUY of 9 July 1944, concerning
the anoigmeent of Capt. Willlam D. NeCpin ss the Unlted Steten Archlviat
with ABC, I mu of the opinlon that we mmst accopt hin consldering all of

the circunstanoon.

I spprocicte your offoring to plece hiw in a vaconcy in the {
allotnent of 91 which you ere holding for us. lowever, thet is only e i
tenporery wopsurse snd I very greatly fear thet soonpr or later he will
, have to cone within our 635 into which more ond more bodies are bolng
: plpeodl for which we did not bargain in the agreement anscoptlng that nunber

te the Plop=Riminl Linc.

Just now our ;roatest problem is how to holp out the Army Sube '

f Conmission to talco on thelr atrangth elght officera whom they have borrowed 0
from ono of the gombat Udvisilone ond vhom must now either be returned or b

I tranaforredl to us. In our position we connet accept any of thom pluce we '
aro olrepily over=ntrength -nd otteupting to got rid of €0 offlcera in July »

at your reguest. If we do not take them andl they are returned to tholr

Divieion, Gol. Kerr will find it oboolutely iupoosible to have checked all -I e |8

the supplies for the Italien Army which he lo checking at the present time. ' ~

I an holding o conference with him and Mgjor Stearns withln the next fow A

ndnutos to try to work out same colution to the problei.

I s tolid that you are planuning to vield uvs within & very short i
fime during your wove %o tals pide, 1 will very definitely welcone sn
opportunity to discuss uwy personnel problems with you at that tilume aud
hope that onoe you have voved we can have frequent pervonsl contact to
solve poue of thope problems aboub wileh we now write so many lettera.

Sinocorely,

JUHN Je ALBRIGHT,
Colonel, Iniantry.
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PP ARLY SHMTY WANCH

To 8/ dul=3

Calonel Charlos He Spoffoxe,
fraalatant Chief of Stafl,
hﬂﬁ, AL, A 513-

Wy depy Colonel Gpafiordis

W er Feanltlin fyor rome Hoplmuartors visited Haodquartors
ACE mooul one moath e AT that time, ho mavo OO H--}i Yoy definiite
1nntrchions with reference ¥0 requesting adddticnnl transport far
sag inoteoctions waea glven in 1oy

Mozlons L o (1. A poart of th
PYOReNcd. AN noarticdae, he atranced thnt we should melte no brenlte

dpwn ogtwean ek $iph sl Ua e aahiolofe

= el bl our requost An

deke of 29 Juno, your Hosatle
amuotionn to malve the Trasios
doun bmtwesn Britl gh sl Amerlcan o to comply with {negtructiong on
$he “ritlch slde Flch esnnot quidckly ba done, Gegde Tor Off1ce maxrovel
2w an ineseons, conslderstion of afCleers as "user drivoes", vhether
wconnapey Lioreoass in ]}ﬁ".ﬂ‘ﬁ'uﬂlf_ﬂ. cem be nat Ly walnction in obther und bis

following hils ina% ruotionn,

linralble dobnll on 11 Juno. Unday

20N
quartors retuxned tha whale fila with inn

{oas Tor tho InCYeasd Ol the Anmericen
1t et he submitted %o Vashlington
1t boaolc five wonkhn o #0010

Theve ware no instruct

sp in the originel T%,

r pporoval, e Mey oS well forgat ile
approval on tho oFiginal.

I g5 e

snea be rotvrned %0 ymlr'# L)

affica for fupthar ¢natmationc. Y8 i lont abont throe wonllh YW
oy following tnotructions of your cenf? Offloee, anl unleas wa oW et
goran wory mick action 14 wiil he oo Late %0 help In aoing inko tho

anvrthern Hagiond.

t hava dirsctel thal tho o e O

Con enyrbhing Lo Aons abhout 187
Sincoralys

JoIl Ja ALBRIGHT,
Colonel, Infantry,
Petsbidatuand Officexs
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ESTABLI MInOHT BRAMCH

Bat0/Jui~}

Colonel Charlees M. DBpoffoxd,
Aseistout Ghicf of Dtaff,
u“‘:}. -f‘:l-:ﬁ[':-ll ﬂ‘ﬂ' 511'?--

Hy desy Uolonel Spoffoxdt

I hve been in the hospliel sbout ten diys and trylag o
catch up on the work for the lant three or four days so that no voply
to your letter 24 June, O=f51 36l.1=3, with referenco o thie problem
of A0C coming wlthin the asgreed ceiling on the Anaricon side, hons been
sdyen. Wo hove, however, been haxd at work attempting fo malte out a
11at of the officers that we con most eanily epars and will probebly
be able Lo create vacancles as repidly ap you will néed then.

Thue for, we have bean counting Captain (owiea 20 one
vacancy, we ars this dete transferring to the Glvil JdTedra Datachment,
at Col. Oerry's request, & Mpjor long ond Copt. Fowhide (Divisional
CADg), and we mwve about to request tromafer to Heplacauent Centers
of a few Junloy officers vio pre not sultable as Civil AT alire Officoru.

ile nre widoubtedly going to have to declare surplus several
affleers over tho age of 38. 1 snticlpate that such trensfers will
bl & considerable length of tima to sccouwplish unless wo have the
asglatancs of vour office. ¥We will send copies of wll correspowlonce
to vou po bhab you will bhe in o positlon to speod up action. Fe will
probably nned the same type of assintance on our request to sead Junlog
officers of comhat branches to Replacement Centers. Mor that reason, Ki o
I am ablaching a copy of 2 lebter to vhich we hove recolved no reply
in which we attempied to get blanket enthority to treansfer thone
offipera o Replacement Centern. You will note in (ol. Pariin's ine
doroanent Lthat one offlcer wes trannlerrsl by HATOUSA smihority. If
wa cen et blenket asuthority either for our owm Hesdlguortera or for
Hoalquarters AAYI to malce these transfera, it will gpowil, vary greatly,
the creation uof vacencies for other Civil Affalre commi tinenta.

If thers i anything you can do to speed up the decloion on
the Jfomy Sub-Commission's separate 71/0 on the American side, it will
be of greset spelstence to us. Vlen the hief Uommipaionor mocephed
the ﬁjﬁ gedling, he did not inelude sny persannel for this T b=-Uomind -
sion, and thoro are now corried on gur rolls 12 Mmericrnn officorae.

ﬂ-l-




Declassified E.O. 12356 Section 3.3/NND No.

If e have to carry those within the 635 Limit in owr expanding
tarrivorizl sltuntion, 1t 8o golng te e m real havdship anl some othay
activities will puffer seriouwsly. Haojor Warren of the Internstionagl
Nvision, montioned in your letder referred to nbove lina not appoared
hare and conneuently we have rogelved no infermation from him in
referenoe o the situation.

It wmuld ba a further help 1f the acrivel of the clvilians
arranged by Mr. Orpdy in Vashingron gould Join us beforo too long.

We epproolate all the efforts you have nads to halp us and

Iin return we will do everythlng pocelble on tnis slde to croate
vagoneies uan they are neeled for the other commituments.

Singerely,

JOHIT J. ALBRIGHT,
Colenecl, Infmntry,
Iatablinhnent OfTicer.

Inclt afm lebter
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COFRX
HEADQUARTERS G-1(A)/Lys/el
ALLIED CONTROL COMMISSION
APO 394
16 June 44

SURTECT: Release of Officere for Whom no Sultable Assignment Exists

TO . €O, £2675th Regt. ACC, (Prov), APO 394, US Army

1. At the present time thers sre agsigned to the Regiment a number of
officers for whom there are no sultable position vacancles., These officers,
by eivilien end militery experience, are best qualified for duties other than
ACC/AMG eectivities. Thus, in accordance with War Department's current Utili-
zation of Manpower program, it is believed to the best intereats of the service
that these officers be mede available immediately for assignment to other or-
ganizations. In order to accomplish this, it 1s requested that the Regiment

obtein suthority from NATOUSA to assign such officers to the nearegt replace-
ment depot.

2 With the rapid increase in ACC/AMG responsibilities brough about by
the currant operational advances, it has became apparent that there 1s 8
eritiocel shortage of treined personnel in certain highly specielized categories,

Our resent authorized end assigned strength does not permit the requisitioning

of sdditionsl officers to meet this critical need. In accepting the ACC ceillng
of 635 mmerican officers up to the Pise-Rimini Line, 1t was ¢tipulated by the
Chief Commissioner thet ACC would be permitted to release unqualified officers

in exchange for thoss who, for example, are qualified both by experience and
education in civil engilneering, sgriculture, finance, certif'ied public sccounting,
and labor relations. Accordingly, once the Hegiment 18 glven the authority to
transfer tliose unquelified officers, the vacancies thus creasted oan be used to

meet these urgent operational needs.

|
3. Typieal ceses in point sre those of Lisutensnts Di Antonic and Jr¢:¢i£3

a. It. Di Antonlc's education end background consist of two years' high
school, and employment na civilian quartermasier inspector., This offi-
gcor is a graduate of the Infentry OCS end trained in military intelli-
genca at Camp Ritchls; accordingly, he possesses no special qualifica-
+ions that cen be efficiently employed in ACC/AMG. On the other hand,
by experience and training, he 18 espealally well qualified for full

duty 28 a comiany officer with troops.

e
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Hg. ACC, 16 June 44
ILtr Sub: Relesse of O for Whom no o

suiteble Asmt Exists é
To: CO, 2675 Regt.ACC :

b. Lt. Pratt is & graduate of Culver Military Academy, olaas '40, ﬂ
and studied business edministration for a year at Kichigan |
Stete. Since entry into the Army in 1941 he has served as a
platoon leader and company officer until his assignment to the 4
2675th hegpiment in the foll of 1943, Hisg civiliar occcupaticn was
that of & clerk in & men's clothing store. Thus, it is indicated

o

] _: ;E r-_:'_:-'

that the most efficient and proper assignment for this of fier i
is also that of a full-duty company officer with troops. k_.
Nie
il
The relesse of such officers will not only help meet combet replecenent I
needs but also permit the essignment of speciaslized limited service perscnnel ;j
that are urgently needed by ACC/AMG. ja
el
For the Chilef Commissioner: 5%
..!
JOHN J., ALBRIGHT ﬁ

Colonel, Infentry
Fateblishment COfficer

—
= .

1at Ind
HEALOUARTERS, 2675th RECIMENT, ALLIMD CONTROL COMMISSION, (PROV), APO 394,
US Army, 16 June 44

TR e

TO: CG, Ha, Allled Armies in Italy (US Cont) (Prov), APO 777, US Armmy

[T ¥,
F N

1, Approved. 1 vy J]

i af

2. Reference peregraph 3a basic communicetion, the transfer of Lt D'An-
tonioc was aceomplished by peragraph 4, S0 #37, Hg AAT, dated 15 June 1944,

J"-_-.—. e .-h._r_.:i 4 .:'.

e

3, Additionsl informetion from Hg ACC indicates that approximately Tifty
(50) officers are avallsble for assignment to & replacement depot for re-
gesilgnment to uiits which may better utilize thier gualifications. These offi-
it cors ere avaeileble for trenafer es soon s apecislized officers are located.
The close proximity of FPersonnel Center #/6 to this headquarters and Hq ACC :
allows a constant check tc be made to ascertain whaet limited eseignment officers ij

possess qualifications neadedto perform duty wilth ACC.

4., The exclange, if spproved, would be on a grade to grade bageis.

T e —
£ HEEE R, e = O L
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5. If, in the opinion of the Commending General NATOUSA, & blanket

approvel ie not Tavorably consldered, 1t ie requested that in view of the clcae
proximity of this headquarters to Hq AAI, and in order to expedite the transe-
for of non-specialists, thet the authority for transfer be granted to your

heaedquarters.,

C. M. TARKIN
Colonel, Infantry
Commanding
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ALLIED FORCE HEADQUARTERS CMS/AHA/as
G~5 Section
APO 512
G=5: 381.1-3 2h, June 1944

SUBJECT: Allotment of Personnel.

TO : Headquarters, Al1lied Control Commission,
APO 394.

l. Referance your letter of 9 June and our letter of
28 May. We have glven further consideration to the diffi-
cult problem of ACC's coming within the agreed celling, in
the light, particularly, of the rapld territorial advance.

2+ The allotment of 635 officers, 14 Warrant officersg
and 971 EM within the regimental totals

of 766 officers, 15
Warrant officers ang 1045 EM may be increased temporarily to
655 officers and 985 EM. At the present time there are 75
Oofficers in the C.A.D

+ and spproximately 10 others attached
Who do not count against your ceiling of 635,

3. We have already requested that vacancies as they
occur should be filled only after refere

nce to this section.
It was planned that vacancies occurring would be used for
recruitment for the Civil

!
Affalrs Detachment, and that this ?
would be one means of your coming withi

n your ceiling. We ?
must ask also that you take immediate 8teps, by retirement i
of officers over 38, by sending surplus officers to replace- k
meéent centers and by other appropriate means, to reducs A.C.C. I’
officer personnel by at least 20 in order to permit essential :
recruitment. In other words we hope that during July, the CAD
will be able to add

Some 25 by this reduction and normal turn-
over. We do not know when wé may be foro

ed to oall upon you
for the remaining 20 places.

Sub Commission, the dif-

erious question as to
« Major Warren of the

In-
now here on temporary duty in thJ- il g
theater and wlll be able

2+ The prospect of getting an additional allotment for
&ny other purpose appears very remote. On s global basis this

& high priority and it appears most
s 8ven for an emergency, additional allotments

-l=
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s
.

would be authorized here at the expense of other theatere,
Within the theater, since it 1s reducling to authorized
strength, there appears no present prospect of any addition=-
al allotment.

6. The infliltration of civilians end greater rellance
on the existing Italian administration with the advance ap-
pears to offer partial solutions. On the EM slde, we are
negotiating with SHAEF for an additional allotment for the
civil Affairs Detachment which would permit the release of
at least 65 places to you. Of these you now have aome 14
in addition to the 971 who have been firmly yours.

7. We have been glad to continue to make available, dur-
ing the period of the discussion of the celling and for the
last month, the additional officeras. We trust that the cur-
rent necessity of effectuating the policies we have been
discussing. will be in line with your own previous plans for
meeting this difficult but unavoldable situation..

B toppo

CHARIES M. SPOFFORD
Colonel, G.5.C.
Asst, Chief of Staff, G-5
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ALLIED FORGE HEAD,UARTERS s
=5 Section ! ;

AFO 512 ] | )

X :

1€ June 1944

Ref/D0O/36

Dear Jock:

This is in peartisl reply to your letter of 15 June, relating to i

the promotion of Lt. Colonel Fapa, 1 inclose &n order dated yesterday J
i

whieh covers his promotiom: . It alec includes & number of othner ACC Ja
i

officers, as you will seec. Give my congratulations to them alla i

1 am anxious Lo see as 500N &5 possible your proposals for |
41

The personnel ,g

spreading the ceiling strengih over the entire territory.

gituation has not become any less tight thzn when 1 was over there. i
|
1

Sincerely yours, :
. Ii-.

g

CHARLES M. SPOFFURU
EﬂliJﬂﬁ'l, {_..Il it e .I
Asst. Chief of Staff, -5 *

Tncl: &5 above

tolonel John J. Albright
retablishments Branch, RC & MG Lection j J :i
Hge, Allied Control Commission i e

AFQ 394

eSTRICTED
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ACC MATIN

AFH() FRON SPCFFURD SGD

FEHDING F RTHER CONSIDERATION OF
BEYOING aCC CEILING AS AGREED OUk

ADDITIONAL PERSONNEL BE ASSIGHNED

COPY ;
12/19
HESTRICTED
SACMED
ROUTINE
CITE/NONE

TFMPORARY CONTINUANCE OF STRENGTH
LETTER OF 28 MAY. REQUEST THAT

ONLY WITH CONCUHRENCE THIS HEAD UARTERS

ACC DIST
ACTION/ G1 B 2
IF¥¥0/ DCC
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ALLIED WORCE HEADGUARTERS CLS/RB/ jir
G-5 oection
APO 512

G-5: 381,1.3 28 May 1914

SUBJECT Persornnel for Allied Control Commission.

e Headquarters, Allied Control Commission, APO 39L.
Heference is made to vour 16031/1/G=1 of 24 April 194k,

1le Your conclusions as to the need of 1270 officers are oconcurred
in and this number will be allotted., Your conclusions as to the number
of IM/ORs needed cannot under present conditions be implemented, The
nmimber avallable is dliscussed as to fmerican BM in Appendix A, and asg o
British OR's in Appendix B

2 The above allotuent of officers and BM/ORs will tlerefore be
your ceiling for Italy under the following conditionsa:

a, Continued enemy reaigtance in Central Europe and in ltaly
aa far south of the PISA-RIKINT line, requlring you To caryy out MMili-
tapy covernment and control activities in all territories south of the
PISA-RLAINI 1ine,

b. Linemy collapse in Central Burope before the Allied Armles
in Italy are Noxrth of the PISA-RIMINI 1ine, requiring you to carry out
such ilitary woverment and control activities as may be necessary in
the whole of ltaly, but at the same tlme without the necessity of further
prosecuting the war in [urope,

3o Your request Tor an additional 300 officers and 600 nM/ORs in
the event of enemv resistance In Central urope continmulng for some con-
giderable time after the enemy has either heen drlven out of, or with-
drawn from Itely ia noted, Tt i8 not possgible at this stage to Drovide
an allotment for such a contingency, £s this matter is bound up with the
future development of the war as a whole, and not merely the campalgn

in Italy, The situation will, however, be reviewed from time to time
in the light of developments,

B urrcent propogsals for implementing the allotment of Aumericon
Offircers, Ells, are conbeined in appendix "A"Y, 1 §
. n’:l-i' 4 _}__

D e Froposals which are Lo bhe put forward with regard Lo tlie
pritish War Estgblishment are contained in appendli. "BY,

(Opd) CHARLESD M.SEOFYORD
Colonel, G.5.C.,
Asst, Chief of Staff, G-5.
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Appendix "AM

U LCLR

1. Although the 2675th Regiment (Prov) was originally established
for ACC=AlIG, it has been Tor sometime, ag a result of War Department &
llatousa directives as to obher operationz and limitablons as Lo personnel

avallable, the ropository Tor civil alffairs personnel for various
Theater operations, The approved T/0 for the regiment provides for 829
officers., On this T/0 are now carried officers with A.C.C and the Civil
affairs Dotochment and those on detached service, principally with
Whs and P,
2s With approvel of an allotment of 635 Americen Officers for ACC.,
the remaining allotment will, when adnlnlistratively feasiblse, be trans-
Ferred to a seporate unit, leaving the 2675th Repiment {Prmvj confined
to AC.C. personnel. This should simplify adminlstration as to rersonnel
not in Italy, and should permit certnln economies becausgse of the identity
of the regimentel records and those for American personngl, A.C.C.

3« As other needs develop any available gualified officers in
excess ol Lhe allotment of 635 will be transferred from A,C.0. From time
to time there will also be some substitution of specialized personnel,
guch s engineers, for olficers wlith qualificatlions not needed in A.C.C
but reouired elseyvliere,

e The War Department has indlented that additional officersa from
the Zone ol Intorior are not avallahle for A.C.C. It is expocted thaet tie
infiltration of civilian specialists will contimie. Unless Turther limi-
tations as to personnel are imposed by the War Department, this will not
affect the allotiment of 035 oificers,
2« 4attoched Naval Offlcers, now numberings avproximaetely 20, wlll
not he counted spainst the allotment of G35,

6 The ranks In bthe allotment of 635 will be as follows:-

.HEﬂtJTIQﬁ A0 .C Allotment Allotment other Need

i r—— | e ———— T e B

Colonel Ly 32 12
Lt, Colonel 107 79 28
Ma jor 290 221, 66 T Al ¢
Captain 268 208 a0 hraqj
et Lt 59 68 21
2nd Lt. 3L 2L iV

Total 826 635 191

_!_J_I_ : I_._:l.:_- -Ill fod l:j .-J:_J 11-

- —— LT TR T ————

~ 7« The T/0 for the 2675th Regiment authoritizes 10L5 EM. Of thia
number, by previous action, 65 were reserved for the Civil Affairs Detach-
ment and 9 for MG3,

e
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B8 1t appears that there is no possibility of inecreasing tlie
regimental T/0, but it is proposed to remove the 74 EM reserved for
other needs from the regimentol rolls when and if other provislon is
authorized for them, the total of 1045 IIM then becoming available to
hReC.Ce It may be pointed out that this is slightly above the ratio
frxciEsxpImns of 1.6 BM to 1 officer indicated by the War Department,
as the epproved ratio in 1ts plam for GHARF, It 1s recognized that
1045 is below the minimum considered essentisl for ALC.C.; the defleclt
will have to be made up by the employment of Italians and 1f feasible
American civilians., Recommendation has been made Tor & change in
War Department policy to permit the employment of BEmerican civilian
WoIen ,

NARANT OFFICHERS

S i (T TN el TN

9. The T/0 for the 2675th Reciment authorizes 15 warrant officers.
One of these pogitions isg nov lnecluded In the Civil Affairs Detachment,
The remaining 14 will continue o be available to A.C,C., The memo-
randun of A,C,C, of 24 April 194) does not mentione Warrant Officers:
they may be considered to congtitute a small safety margin of personnsl
above the minimum estimates.

BOULFHINT .

10, The reduction of the personnel ceiling for A.C.C, from 1889

(829 off., 15 W.0a., 1045 EM,) to 169/ will necessitate a proportionate
re%uctinn in egquipment avallable. This will amount to approximately
10% .
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OFFPICERS o

T

1. Tlie present WE which was approved locally authorises 663
Offloerses This was originally designed to cover the whole of Italy.
The War (Offlce now proposes to lInvestipunte this WH 1in some detall,

e winee the WK was formed tlhe Tollowing major chanpges in pollcy
have occurred,

(2) Linltation of present Civil Affairs planning & proviaion

for ocoupation only so far as the PISA ~ RIMINI Tine. (but see
. para 2 of covering lettoer).

Fij housl Anmerican and Briltlish representation,

Je The establishment of 663 officers ng approved Locally here for
Italy lhas now been frozen by high polley deelsion i London asz the pary
military celling of offlicers for thils Theatre., futuro conmitments
placed upon the UAC Mediterranean Theabre will reoulre an inersage in
thls thoatre celllng either by an overall world inorease whiich is M=
likely, or by tranasferring proportion of the allotiment of SHARR
to this Theatre, Thls process will of necesslty toke eonsidarable bine,
whereas a great desl of plannins ia roquilred novs, |

Lo Lt hag therefore become urgent thot a snall Civil Alfairs

plannineg establishment be set un in North Africa Tor the purovose of
lavegtizrating requirements and planning for fubure commltments outside

Ivaly and the Ballsns,

5e 1t is therefore proposed to set up & sanll plonning W of 16
Officers, to be offset by a reductlion of 18 Officers 1n WE NA/266/1.,
The reduction in your establishument will be effected in the followlng
ranks,

Brigadier 3
Colonels £
Lieuts, 10

1€

This will leave you with 64L% Ufficers, which gives you a
regerve of 10 OfTlcers over bthe 635 required, 1 0

- Ou It 18 hmp?ﬂ to obtaln War O0ffice confirmation of wvour exlsting
Wi except as modified by para 5 above,

OTHER RANKS.

le The only reduction of OHs that is likely to be made iy sub
gtltution of' I[talian transport personnel as approved in your 16031/2/G-1

o J
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Appendix "B" (Contd)

of 1 April 4L, This will leave yvou with an establishment of
‘approximately 1031 British ORs and 605 Italian ORs,

Ee Tt 1s not proposed that the creation of a small Clivil Affairs
planning unit will require any further reduction in your celling for

URs.

TRANSPORT .

Q. It is not proposed to alter the WE for transport,

L'I.IHI]IL::].:Q LIJ o

10, It is pointed out that with the proposed officer reduction
in WE the greatest care must be taken to ensure that, by further local
recrulting by you and upgrading of existing officers, your establlshment
ig not eryceeded elther in total numbers or in perticular ranks (other
than the holding of junior ranks against higher ranking vacancies).
Tf this ocare is not exercised consldersble dlsappointment and financial
hardship will result in the case of a number of officers, Recruitment
of officers above a atrength of 645 should not be made,

1267
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Golonel Charles M, Spofford, 3
rasiotant Chief of Stoff, a
(=h, AFTIQ, APO K12, n
My deosr Cole Spolford: El
b

I am becoming a bit worried phout viint is heppening

to the recommondotion for promotion of Lt. Col. Page, HC. I

thare snythlng we con do to help 4% slong? |
: &

I s, also, anxious $o henr agy decigions on the per- ?

sonnel cusetion. Ve are getting very near the Fleg=-Hinini line 1
anvl our celling. Wo are fommmidng socon pur proposslp to yon :i
for sprecling our ceillng strength over the entire territory. Kt
It will weke o very thin spresd and will require a mpervisory %
oppecity over the majority of the pres. It will require, further, b
conaidersble changee in polley anl methodn of hsmiling eclvll |
supply, courte, Nefupeeon, etce |
Sincorely, bu'T

i

il

-[ .-I:’j W

s e

JOHN J. ALBRIGHT,
Colonel, Infantry,
Tatablichment Officers. :
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i
Leuy Spoflford: g
I!IlI
Many thaonks for your severul recent lettere and for the ij_
govd work thut you have bLeen delndg Lo eube TLAINES 10r us at i
AFHC,. QE
. 1'|_
FPupers have bien prepored recomuendlng promotion ol [:I
1st Lt. Chuarles bL. Perry, CHP, and are ncew being lurwsrded 2!
through oftricial chennels, 1 shuall be gload Lo huug Lt [Gol.
turrey iitohell. Just where 1 shall use him will depsind #
upocn the experiences he nas had, but you wmey bLe sure Lhal I s
shall fingd un interestinge spol Tor hin, i)
{1
i
L
The Commissicon 1s all agalnst relsasing Correa, Wets .:
joL he lg doing in tuckling the black moerket 18 o Lougl one b
and 1s highly important to the Comelgsion, Folettl is puttlog L
up 4 strong cuse for a retention which 1 shall forwerd tv you i
68 Buon 45 1 recelve 1t. lroum my telks with Correa, [ gatlier g
that he would prefer to rewaln mwoa complete thils post diffi- |
cult tusk in Nuples end ino kowe, E‘E
Lt., Wechsler svunds like he would be useful to me and ] y
shull expect hls arrival. l
Ui checkine the list of prosmotions, 1 Tlong thotl sope
officere have been included whose reconmendationte h-=ve pre- f
viously beeén transmitled and therefore were not on the 1list
which was pglven Lo Vul Lusel, ?
I apree with you wbout Belser, Irisl and Hele us rota- p
tees end chall try tu tuke cere ol those cuses 1o ucecoerd- {
ance with the information you sent we sbout the relemse ol
| non-essential porsoupsl. T . :j
s LM
. . L \ : i
| Thank you for Lie poOd wOork cio cunliffe, Wwerner, i
Duugert and Wwickershuu,
|
I|
1
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1t occurs to me that many of our dellcute persinge)
problemws could be resolved Aif NALTCUSA would sgree tlag the
Allied Control Commlesiocn 1s a m—.}mi—{llplmnhtiﬂ bl;d,}’ i
that In conformity with the established War lepartmony
practice in Lho cuse of officers ol the army on cauty gt i’é
pmbasgies abroud, the rel ease of Amerlcun clilcers (f tle -
Cummlssion could be effected without cause and withog
prejudice upun reguest of the Senleor U.8, Army UTigp of

the Commlssiun. This practlice L8 worked well in th pust A
snd hag pade it possible +to return to purely militan
duties, and without pre judlice, offlcers who are not prgparly u
1d justed to dealine with Tforelgn povernments and Lorelgn i
pepples, ‘i

The next Regplonal Commissioner's Conference 1ispeheduled
for pay 30, 31 snd June 1. %We hope that you will be with us :
then 1f you can not get oOver SOOH6T. r1
Again thanking you for your good efforts and wlih ind. !
st regurds, I remsiln |
Sincerely yours, e
i
;
!
MORMAN E. FISKE !

Colonel

;_JEF.-ut,:,r Executive Coml sl one !
i
¢
'L.
{
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ALLIED FORCE HEADJURRTERS UMS/rl

Military Government Sectlon

e f/0u/5 90 April 1944

Desr Fiske:

van Dusen has returned and lven me first<hind information on ratEnt
Lh;*l.rt.ilr_qzmmli__g_ The following 18 thu status of several of the [}ET'?DIII"I"."J
matture which werce discussed:
Bl o L'!ljf_fl' yarners: I e Laned that you at.i11 T'*.!{'{Hi’l't‘ Rim and
I have wired for his shipmoent by alr,

h, L, Daugert: lie wal sl to be svallatle when T was in

vashing.on,
Lt *:":"1 . :.I.l.”'":l"'ﬂ:r' .Jt.-[.l"."l L “L'- | H prrocae 5““: ]'I"‘r' nir. 1 h':'TFL?

Ca
pangib le posiition

you will he abhle to pive him & fairly intereu ing ond res
as 1 think you will apree when you See him that he is cable of this sort
of an asalpgnaent, 16 you do nnt have A place 10T him, I ca&an use hdn
ar In some otheaer operallons inless I hear Lo the contrary 1 alll send Fm

¢ indoctrination here.

hersd

in to you alter o few days o

d. I am afraid thaet Genepd. Hilldring vwould not gonsldar thab |
had played ball on rotation 1f we furnished Belser, Irish and Hale ad
rotataecs, 1 think the ramedy for these offlcors in Lo declire Lhem swplus,
I"“U_ .::l:"'__r":L ]}r‘ﬂuh_j”ru 1_,]1 '|.'.|r|l_-|:“ 'I|ii] I'.'.: 1.,‘[.#_ st .1};._“:1:‘ L.__I" Fi llﬂi't--' ™ T'r-Eq:u ;r]f_,[-r_.

vary shortlys 1 told General H41ldring Lhint we would plve fiprst raters Wy
grchuarnge and if they don't exist 1n our sgt up 4L LIt

iwve to postpone rotation until they do.

O’

moment we will Just

racalved the announcemnent of promotions

6. You have probably
[he promotions do Hol

in the junlor grades, which have Jjust come through.
to the lists whilch Ven Lusen was slven. Cortain ALC L:f!'!_uqi'ﬂf WaTe

promotad wio iid not appear on W 1ist (e.g. Lt. Florella) and son y ~o [ Aars

AppeeEring on the 1ists did not recelve prol otions. The AG Lall us thit

avery reco wmendatlon gubmlttad by P00 wha noted on favorat [:r.-, You hava
It may be either that our

undoubtedly plcked this up fmm your T ool
iute ware incorrect or that the Regiment did not &et 1in nll gasan in

socordance with them.

cocnlor

f. Van Dugen's talks wlth you and Capt, (orrea ware ineanclusive,
would make him aviel lable

I'he Newvy has rejuestud win for thls job and I saild
unless there was strong object lon From the [leald. LUc you oh ject’

who lived sreicl
rocently in the

hile in Washinglon I had a talk with a Lis dechsler

stulied In Italy., He was &
hotel huglness. e was & }.-{:l*tu:-n;':f-]-.-

g1 Mpfar :":_.' }-':I'ﬂ.lft;:'r.‘_-!_I_rt“: Bt was Mors
Fallow wi Hi gk roacommendati 'ron
11ow with high recommgndallon T
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the CATS in Yasle, which he hag bean attending. Since hEH ']l.].l;rflrr-t.r:HL-iD“
wan Zl:']]""E_:!'|.'L'!"':1]:|.r Ttalian 1 askead that he be sant ovt and will ohlp him on to

vou when he arrivee.

I hope you will drop me & 1ina on &any of these currint matters s
VR o N Ny . F . - . PR " .
A ags much as possible,

that we can keep things on the rails &
/L{, 7

MARLES Y. SPOFRWLU
¥

"-.:1::| i—-‘:jIll.'..!. ¥ .,,I- L,'-_'. E.H-

Chief of Zection

1ith best regards,

Uolonel Hormain E. FisKe
RC and MG Section | |
I:!_-l_!-."‘.l.'f.1J|'_'|.I'l_.l'_‘_'r|r-.ll Llllﬂﬂ L",,'..-ﬂt,.rﬁ.l. t_:f_‘-]'..mi:_ 510N
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ALLIND FORCE HEADGUARTERS 13 /AR/TL

yilitary Government Sectilon

& 201 (rerry) 29 March 1944
h

nacommelidation for Promotlion

SUBJECT:

TC ¢ R.C. & M.3s Section

allied Control Commidgsion

AFQ 394

Attention: Colonel Horman K. Fisxke
Deputy Executive Commilscloner

paar Colonel Flske:

1, T went Lo call your attentlon to the case of an officer whosce
reconmendation for promnotlon has heen made at least once and perhabns twlce
during the last six sonths, but whe has not been promotad hecause of some
rechnical error in hls papers. 1 rafer to lst Lt. Chaerles L. Perry, ChE3
who s and has bren since the end of July In Hegion L. “He served as a
cormissioned officer in the last war and volunteered for service in this
war, being called to active duty i1 the summer of 1942 as a lst Licub,

4. On arrivel in Sicily Lb. Ferry was agssirned as a CAU for saveral
towns in Palermo Frovince. He arrived there when the situation was still
virtually that of combat. His performance of lils duties tlere resulted in
a letter of commendation, which was torwarded to his 201 file by General Hose.
After a month of this asslpgnment, he was badly needed in Palermo Provincial
hoadquartera where he served in the divilian Supply Sectlon. Un the loraa-
tion of Yerion I, he went Lo Regional Heedguartors and has been Execullve

Officer of the Leonomics and Supply teetion for the last flive months.

His work was so oubstanding that Lt,(ol. Folettl and L. Col.

1is promotion, und Lajor Alexander, Chiief of the

considered him the most valuable
which he has been dolng would

e
Hancock have bobh urged
Feonomics and Supply Section in leplon I,
pmerican officer in the Sectilon. I'ne work

nhormelly be performed by & Cuptain or UaJOr. 4 Ej
L L S8 -|.|"I :

| T feel strongzly that this 1s & casd in which a grave injustice

Ly @
{f the promotion is unduly delayed, If you ggree would yvou

would be done il E
arrance for the necessary pupers Lo be forwarded so that the promotlon WAy,

if possible, be sugured prompbly.
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[lear piska: i
f’q
keference is made to your inquiry, transmitted by Major Van Duzen, |
regarding action tor Jease non~essential personnel, i
The relief from active dubty of ofilcers over 38 whose services dre RM
not redguired may be effscled either (1) on recommendetion ol Lhe ol'ficer's i
comander througl channels or (2) on recuest of the of [icer. i
L |
.
In the first instance the officer's concurrencse ig nobt necessary :J
und he does not have the right to a hearing bufore a reclassification f
board or any similar procedure, 1"-;1_1_;_“*4_{_:_1_&.1-.':'1'; must, he tiaken within ten days A
of the tine the officer becane bLlirylu.ﬁh ' s ek e 'a
Ao LR _ et SRk :
i
; Tn either cose the dete of the officer's becoming surplus and the i
| reason musk be shown. GSuch reason may be the elimination of the specific i
| position or the type of work, becauss ol reorpanization, reduction of the ﬂ
allotment of positions for the work, or any other pertinent factsS. UIn T
aoo redustion of stoff resultlng from turnover of functions to the Italien ﬂ
eovernmant or chinge in functions from such work as police and fire pro- 3
tuction to cconomic activities would constitute remson for of flcers hecom-—
ing surplus. The offlcer's regueet need not be filed within the ten day
limit for recommendation by the commanding officer, i
;!
The AG HATOUSA informs us tlhiat these cangc are now being hanﬂ}ﬁﬁ : ﬂ
within the theater #nd that il complete infornation is furnished thef"Jij ﬁ
should normally be acted unon within three waeks from the time of receint
here. 'This tlme 19 necessary to process the cases and to circulate then |
to appropriate units for determipatlion as to whether the officer's |
services might be used, 1f the officer!s services are neglad by another |

unit, the azpplication will not he approved.

AMtontion 1s called to the reclassification procedure set. forth in

\R (05=230, spplicable to officers of any age, s & mexns of elimineting i

KR
officars who are assiyned to dubies For which they are not suited. This

te not a suhstitute for diseciplinary action, which should, of course, be |
taken when the officer is gnilty of malfeasance, nerlect, conduct unbecom= |
ing an officer or any other affensze, It is an appropriate mMeans of effaect—
ing the demation or reassipgnoent of officers who do not modEure up.tu the |
technical or administrative demands of their work, The fact that ACC has {
apperently not used this srocedure may indicate that 1Ls applicability |
is not renerally understood. :
W

i1l




"'.\ T
i .
Declassified E.0. 12356 Section 3.3/NND No. 7§90l i
- '.1
o | 4 4 il
3
||I
An officer may be recommended through channels for demotion without H
the renlassification procedu?e being invoked, but in such case he would i
have the right to request trial by court mertial or a hearing before a 0

reclassification board.

Attention is also called to the fact that 1f an officer is satis-
factory in his work bul his 5EP“iG§H are not needed, & recommendation
may be made through channels to NATOUSA for his reassignment, specifying
that a peplacement is not needcd, Such recommendation has no relation to
the ape of the officer concerasd and hence may apply to officer under 38,
Approval would be given if there were current need for the services of
such officer in another unit or anticlpated need on the basls of which
he would be kept in Pﬂplﬂcﬁﬁ@nt Gﬂﬂtﬂr,_pnd if the releasing unit had no
contemplated need for an officer of similar qualifications.
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e shall be glad to obtain any further information on the subject
that you may desire and LO help expedite any cascs that sre sent to this

e

headouarters,

Ty

= e
AT L
RIS gl el T e

e

CHARLES L, SPOFFGRU 5

Colonel, G. Ga C, b

Chief of Section i

{ J:‘
Colonel Horman L. Flske /
Re Cs and k. Lo L{:Ctlﬂﬂ - i
e, Allied Control Commission j
APG 394 ﬁ
;
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|
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