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Bef. 50.4/15/K8% 12 April 1945

SUBJECT: Eetadlishment Kemorandum No 33
Mthorisatian of Sxpendd ture

b (" “ificer Commanding. Wotor Yransport Sroup,
Allied Comkienion, (Jtalian Army Parsonns) )

L. Aelablishment Hemorandus Yo, 33, dated 15 Decenber 1944, lays
down specified limits to the powor of gertain officers to suthorize
AMG/AC expenditure. In particular paragraph 7(b%) lisits the mithori eing
power of a lsglonal Comsissioner to Lire 200,000 for any one itew or
related group of items,

2. In view of the fact that $hn Hotor Tracaport Uroup is a
tpocial orgasisation, the authord ting yowars of a Negionsl Commissiomsr
At 1aid down in pavegraph 3(b) of Letablishment Meworsndms No. 33 are
hereby sxtended to you s Commanding Officer, hoter Transpert Urouy;
bhat 1s to zay, you mre sopovered to authoriase “housekeeping” oxpeaditaure
up te the sum of Lire 200,000. Jubject to paragraph 3 below. any
expenditure in excess of Lire M0,000 will require the eubthord sation of
the Erecutive Commimelnnar.

J. Faragraph 2 above s net intended to apply to the wpacial
expenditure, under cambrost, which will be ingurred by the Motor Transe-
port Lroup fer the assembly of imported motor vehicles. In thia case,
salthough the expenditure is, of courss, far in excess of Lire 200, 000,
the power to authorise $hige expenditure fo delognted to Commanding
Ufficer, Hoter Teuneport Group .

By command of Rear Admiral SPONR:

HURMAY B. FISKR
Colonel
Acting Executive Comwdssioner

2 coples to Fisanoe §/c
Tor files 13079/F and 20013/9/4A
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TO: Economic Section (for Finance S/c)

The Exec Commr ie only desirous of sesing that the control of public funds'
expenditures by the Comminsion 1s properly understood by all concerned. Accordingly,
if Finance S/c feela that an amendment W11 carry weight, will draft foliocs 2
and 6 as amendments to Establighment Memorandum #3137

2 April b5

TO:t Economie Saction.

g

1. Mirmute 10 is not understood,
2. Fst, Memo. No. 33 had distribution rom to Provinces,
(a) Printing & Stationery Memo Amendment (folio 6) affects only Sections and
Sub-Commisaions of this HQ,
(b) letter re M.T. Group (folio 2). Only clarifies position of thie Group
with Exec. Commissioner and Est. Section.
3+ Dealing with either of the above through the medium of an amendment to Exed.Memo.
No. 33 is unnecessary and would probably cause cenfusion,
b. It ig therefore sugrested that;
E?f(a} A letter as per folio 2 he 1ssued over the signature of the Exec. Comm. to
-""'-‘.f M;T- Gf‘ﬂl'lp.
(b) A memorandum as per folic 6 be issued by Est., Section.

H;‘] Kvnrdsns I3

n Joint Director,
7 Aprid 1945, Finance Sub-Conmission,

MH.
2 fulug.nuAi d;44_4;uun VIR R 3 thﬁ*ﬁﬁ.J-? fL-éJ A

- ! & n Ainndt |,
IR e

1 Ml vy, Jderiminr

&1:1I'fl. co. FE#JH

€40 £/
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TO 1 Economio Seotion. 5
le This Sub-Commission does not ses the necegeity for a relssue

of Establishment Memorandum No. 35. The only proposed changes which
we are aware of are (a) the instructions on Printing and Staticnery
(No. 6 on this file) and (b) instruotions to the Motor Transport Group.

2. With regard to Printing and Statlonery the suggested draft is
merely an slaboration of the procedure for one particular class of
expenditure and in our opimion would tend to confuse the issue if included
in & general memorandum. We agree with the proposed draft as far as its
finenoial aspects are concerned subject to the qualification that it does
not seem necessary for the Vice President of the Seotion to scrutinize

projocts of less than Lit. 200,000 and we Suggest that his sorutiny be
confined to items of over Lit. 200,000. With regard to Motor Transport
Group expenses, the main item comsidered is the Eﬂ&;ﬁﬁil of contrmots for
assembling of vehloles which would not in Ry osse be covered by Establishment
Memorandum No. 33 which deals only with "housekesping”

expenses. Apart from
this the only point in the Motor Transport Group instruetion affecting
Establishment Memorandum Noe 33 is that the 0.C. this group should be

regarded as & Regional Commissioner for the pPurposes of the memorandum.

It seems to us that all that is necessary is for this ruling to be understood
by the Executive Commissioner's office and the Motor Transport Group.

‘. L/ BRSO :
:[q ﬂhﬂi v tqa '

Chief Accountant,
For Joint Director,

Finance Sub-Commission.

T0. . g
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MENCRANDUM TO: All Sections and Independent Sudcommiseions

SUBJECT 1 FPrinting and S8tationery Expenditures

In order to insure that the expenditurs of pubdlic funds for
printing and stationsry is kept to an absolute minimum, the following procsdure
will be immediately adopted in this Headquarters.

In all cases involving printing mnd stationery expenditures,
#ections and independent subcommissions will submit with their final requsst to
the Headquarters Commandant a certification that the project to cost approximately

lire is an absolute necessity for the efficient conduct of their

business. The cost estimate will first be obtained from the Printing Officer,
Hoadquarters Commandant's Office.
The Vice President of the Section will scrutinize the project

and sign the certificatey on projects in which the cost im in excese of 200,000

&

lire the Hepdquarters Commandant will then further certify that the proposed

s

expenditure is the lowest at which the project can be accomplished under existing

conditions before submitting to Executive Commissioner for approval.
It is understood that bids must be accepted within seven days
for the contract to becoms operative in order to meet the rapidly fluctuating

costae.
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\ HEADQUARTERS ,
ALLIED CUMMISSION
FINANCE SUB-COMMISSION
APO 394

Refr': 13079/F 19 March 1945 "jiLﬂr

SUBJECT: ilotor Yransport Group Finances,

TO ¢ Establishment Section,
H.Q. Allied Commiesion. \
1e We refer you to para 5 of our letter of even number
dated 17 March 1945, addressed to U.C., lotor Transport
Group, a copy of ch wae sent to you,
\
2 Attached hereto is a draft of the Special Instruction

referred to therein, which, if you are in agreement, should
be sent to the Motor Transport Group. Taken in conjunction
with our above mentioned letter, this dpecial Instruotion 1a
self explanatory, briefly its purpose being to adjust the
existing instructions for the authorisation of expenditure,

to cover the special case of the newly formed Motor Transport
Group.

%’Juﬁgggra ctor, A )
F

inance Suh—Commiadﬂsn.
Audit Division
(file 20013/F/A).

Copy to
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