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Phone 301
HEADQUARTERS ALLIED COMMISSION
APO 394 y
Estublishment Section \/
NEF/mrd
Ref/90.8/%st 15 Maerch 1945
Moemo:
To : Executive Commissioner, Hq., Allied Commission

/

1, Reference 1s made to yolr communication of
20 February 1945, Ref: 5807/53/EC, with respect to "Heport
on Transportation, Super Garage",

5 2. 1 have gone into the operution of the Heudgquarters
Motor Pool in greut detall. I find that some improverent
has taken place since the report wus issued, but there ig
8till room for a great deal of improvement.

o, 1 am taking the necessary action to ses that
Amerlican War Department vehicles and requisitioned cars
are beling properly maintuined. For your information, 1
am enclesing a list of the cars whioch have been asseigned
and whioh are being dally dispatchesd. 1 have examined
the dispateh tickets of a number of the cars on dally
digspatch and it is apparent that in many cases dally dis-
patoh ls simply an evaslon of the order limiting the number
of aepigned cars.

NORMAN E, FIBKE
Colonel
Daputy Exeoutive Commissioner

Encl. Motor Pool Assignment
and Diapatch report, 5929




ALLIED . A COMMISSION

NTER-OFFICE MEMORANDUM = mxry 301

PETATEL ISAMENT SEOTION
vehicles in Reglons FILE No. 90, 8/12/EST

susJECy; Pooling of
17 axch 1045

: Pransportation guh=Camissdon

s made to your AC/79/7/Tne5 of 15 Marche

10

1, keference 1

of 14 Maxch,

L.
U
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ALLIED Ml BN COMMISS.ON

INTER-OFFICE MEMORANDUM
Xt 34

EOTARLIVMENT SROTIC
SUBJECT: ppoling of Wohioles in Roydono FILE Ne.  on, 82 /55T \

10 * Traneportation Sub-Canudssion 17 Maroh 1945 1'

l. Peference is mdo to your AC/T9/7/M™e5 of 15 lhych,
@e Ia this comnection, your attention s invited to our 90,8/877

af' 14 lmxch, of vhich o oopy wao oont youe Ooples of reulfcs to tils
camnicution ky Regloml Canftonirmers will be sent you um reoaipt,

| "'b“r
MHLWI I, PLIRE,

ol
Dopuiy eotive Cawdssiones

9927
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H3D/ea

AP0 394

Trensportetion Sub-Corrission ///

kef : AC/79/7/Tn.5

Ext : 566

15 wgrch 19&5

SUBJECT : Pooling of Wwk/TE end Requisgitioned
Vehicles in Regions,

10

Lgteblighrent Section, Hf_ff- fhﬁ

o

1+ Further to our AC/79/2/Tn.5 deted 5 Lerch
Bubject s ebove.

e Will you plesse stete your views on the propossl
in order thet this Sub-Commission mey initiste action on
the Combined Inspection Tegms! recomrmendetion,

$ \AEREITT H, TAYLOGR
Diractor

-:I-: :-l"l'l 2t _

R T
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Flhione 478185

HEADGUARTENS ALLIED COMMISGUIUN
APy 994
istablislment Leoticn

KEy /mrd

Ewuf /90.5/E8¢ 14 warch 1945
|

w QRO { .

Te : EReglopal Cesmissioner, Lazic-Umbris keglon |

" Abruzsi-iarche aeglon
Tescana Heglen
Emilias Feglon
Liguria Leglon
Yiemonte Regleon
Lomburdia Keglen

" » » Tenezia hegion
Coamiseloner, liaples Commune

T & U 8 m W

b
L
"
"™
e

" 7T F % 212

la. The Combined Jaspection Jeam, A,.F. H,.., after aa
inspeeticu of the trensport situstien in the Allied Cemmission,
receasends that all HE/7TI und prequisitioned passenger earry-
lng veljeles Lo pocied in regiensl and previnelal puels and
that the preaeticve of assigning ears Lo individual offiocers
thould csese. All transpert autherities sgree that tie peosl
systom produces & mere effielent utilizatien of cars and Ls
more evtencmical geasrally, while the slluotment of cers teo
effivers proves wisteful of truasport. lieadyuarters trans-
pert bus been pucled four the pest twe months, with resultant
econony in speratien.

Ee legional Comnissliuners are reapensible for the
proper utilization of treasapert ia thelir respective regiovas
and the recommendaticnes of Lhe Combloed lanspection Teas,
AoFolloQey OFe, therelore, transnitted with the suggestion
that they be put into effect umnless the Kegleual Coamissicner
#0880 Boricus cbjeation therete, Your comments on the cpera-
tion of the pool will be weloume.

Fi't"l---....-t- *"'- ;J‘*H":

ﬂrﬂh#h Ae rll-ilji
Lelensl
Depuly saecutive Cenmlassivaer 59 2 5

Copy te;
Transpertation /¢
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W/ 1b HHADQUARTERS ALLIED COMMISSION | Tel .4 B9081
AFO 394 /- ;’T'l_r,/f,r  lxb. 596
(PPIGR OF Qe (B) 7 Al
G=4/101/32 L 7 Eavah 1945

SURJECT s~ Pooling of WE/T¢ and Requisitionad
Vehiolea in Reglons,

AW t= DMreotor, Pransportation Sub-Commigalon.

Te Bolexrenoe your AG/79/2/Tn.5 of 5 Mareh 1545 it is thought that
Regionnl Comisaloner and Bxeoutive Offiocer must have n osr ansigned to esoh
of tham. The asse gpplios to Provinoisl Comissiomars.

2, There ore also gcrteln divislons, the nature of whomse work involves
ot Least aue of thedir of'floers being always out and it is thought that suoh divisions
should havre one or more cars assdgnsd,

e ihs sutonatie asalgment of a car to esach divisiun 1o not thought
eoouaaiosl., Gou divizlion sdght need two ocarm und ancther mname at all,

lo Mis dv o watter that oan beagt and in the opinden of this branch
nhould be deodded by the Reglonel Camisslioney withiln the brood 1ines of a
pelloy, wider which the peal a,,frahm is adopted to tha maximus orctent consonant
wiih nf‘ﬂniﬂnt woridng, asplgments llmdted to essentlal coses such
oo those sot out mpﬂrwyl 1, and Ddvislonal ansignsents wads only when 1%
la certadn Shat the assigned cax will be fully esployed.

5t e Y8 Glutt: Aar ",/mr‘" Cxlercelcr Qeor Aot %&!&ﬁf
agl sl oot ﬁg/’&-ﬁmm;j;, "dm‘“}* _..ﬁ-fi:r:?.fc_.f’ P, ;;.r"r.rﬂ A= e

ol £ G

T .F .m"‘I-I:"'
LiauteCnl,

oh ).  5Y24
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uLANGUARTERS ALLIED COMMISSION

ESTABLISHEMENT SE¢ TION

I le

FROM

Lyeprity Chie! of Sty

SLall OMeer

Frxvantlve CHTleer (A

Excciilive Oflleer (13

IFeawdauiartoers Commuttedaan

Alijhitani

N

Dradt of reply tor siguuture ol
Please see/ lelephone me about this
Investinlion and roport

ANSWET

Spature

Approval, Disapprovid

Your Information aned relurn

Your File
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same lines and found to be unworikemble, yet they a
same time, helping to re-establish Italian ci
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< AEADJTARTERS /LLIED COMMISS ION
AFO 294
TRANSPORTATION SUD-CONMISST
ia/ul L
Tels 220 AC/T31/07n
HETEGTY  Fropenuls for Isymvement of AQ 15 Wove 4l
ALfnspor tat i an
0 I O=5, AFHV =« Atts OCol,. Batterwarth,

Feoromie & “upply vectien
;

b\

le This lotter refere to the report of 40 Ootober 1944 on the mhove
subjeot by the combinnd In=peeticn Tetm of AFHL,

2¢ Under date of 11 Cotobar 194y lotter raf, CAO/503 from Major Gen«ral
HeFle Tewin, A/Chief Admine Officer to thn Aating Chiel Comaissionur, AC,
Atatems "It is denired thet members of the Tesm amdl AC Offloieolsn GOl 08T n od
with motor trensport vork in full euocrd MOS In a spirlt of st tual o Gperel lon®,
It 18 in this spirit that the Tr wspartotion Sub-Jommission approsches Lbis
entire miter sad axpeots to worit, and also in this SpATAL tiwmt ft desls with
the subject reportes It is the: alore not Commmniing oo geneyel sietemacts such
ud sppear in the introduction y other tlen recording that i1 coém not g0yt them
tod further, thut they do not reflect the long and strenvous efforts of this
ub=Commission to obtain the *uhe rew WiEl® to remedy the equipmeat situu done

(natead, we sra pnesing directly to iLim peragrep iy begiuning wilh porae L,
“Whleh devln with "Aoticns [eulrad® ,

J« A mweting was held on Nlduys 10 November 16449 in tle offloe of the
Dirsotor, Transpartation ~Ab-Jommies icn, Al thooe Plesmi suiey Cole Jdemm,
Uireetor, Trunsportatien Mub-Vomtimiony Cole Carues, Culef = fHoad Divie o,
irenaportation Jub=Comuiss long Lt.Col. Binliyy AFHe Inapootlion Tew:) ond
LieCol. Frunkling Ok, AT This group went over all of the polate in the
reparty discuniing thom psragruph by perugrophy with a view & seoau +ilg Lho

best results from tho observa tiose made by the Indpuotion Tewne The rosults
are s followes

s Feferring to "ACTIONS REWIRYD SATEINAL TO ACYy piirae 4o LtsJols
Kinley mivised that somfermoe had been hald at AFHL wad steps tulan to
implewent soticn e each of the items,

It wis égrosd thst it would be bolpful to AQ to have a capy uf the
rinites of tLis meeting 1o arder to know Just whet eoticn was belng token,
Lt.Cole Frepklin sgreed to ceeure and forveid a copy.

Cole Mam requested that the Inspection Team sud s dupplament to
their report stressing the urgent need of en ea ly delivery of the LC Joeps
required to effectively operate the Truck Boitallon. This was cgreeds

5920

> ar

y
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.'-Elu;:um]u for Improvement of AQ T, - 2 = 15 Hovember 14,1
e d
Arrangements wore muds by telephons to freflitate the elesrance of Y

E.-ﬂ;lrt h.l,t W st

of aharges,
trucks now operating
lally bave long oince
ﬁ.l-ﬂﬂ'ﬂh.'*r'"i :

I

-

Fefarring to pmra, ©
relercngs to subepirsgraph (
the uim of replacermat of

the group present ware advised thot this point s be
68 ir evidemood ly the or
oanters by Trensporteticn
otoupled,

Trucke, instesd of veling requisitioned,

PUt into separate pooln om = Oomerolol basis, ope
The proof of

be oy

E gy

_I I-J-‘_
L |

.y 3N

6), "Utilization to the

ganization of poole of eivi
Gificers In v toerritory

gimilar
lahad Dy deocres o
"ll control theas truck pox

Lhe jurl-dieticn of the [talien Gewernment,

feferring te £ (b)
Commlssion #*11) renaw ite afy

particularly, prefcure en

igate tha matter of ths
dimp

Dot rejresent the
retumed with lovds,

The tariff cher
oty vehigler
that theee teri

Paferring to & (o), A0 will cheok with the
0 "additional focllition thut

for tirve repsire*,

€forring to © (4), 1t ms
in connection with the coutiol of oiv
requisiticning then,

hﬂ"‘ﬁﬂ-:". diia 113"-."’]!‘] lf'ﬁ':.‘l'tli

trie witustion ’

ges do not pro
a8 for loaded vehlelea;

I'fe ere complied *11 he

Rich more has

rte te imnrove
the It

Fome =tlick |
returmead emnty,

B85 1t ia felt the

llien g

ragarding returs loeda, tha

The tickets,

Mully vpresd as to t

RELJOIRED INSIDE MG
fall of civilian troanapord,
har Deprrtment $reneportstion by elvilian tranuports tions
ing kept tonstsntly in mind,
lim trapsport in varicus

48 repldly sc eitios are

are registerad smd Immedictel y

reting under & stondard tavife
the affoct of this system l2 the lorge pusmber
in home whars 11 nf the
1 mithérawn, 2
MAC hhm rinw Leogll agtabl

rganizntioa whioh

er Department vehioles usad init-
situation exlets in Florence and
f the Itnlian oy rnment and

da §in

vide the nceme rete of pay fer pumder of
however; further sheck rill be made to see

o0 the matter of oivilien tire ropalr snd
this eomference und

ot
group

rensports lon Sub.
the ol tusticn se to
isn Mon: gers of truck
tri ticketr in
*Lahed with naocke nd

poole;
miiosted thet trucks WOl g
in 211 probability, do
t 4l] these trucks have

be Verlous dirfioultics
bre porta, rtleulaorly »stith
bm done them is indionted in

¥111 be made bty A8 to lwgrove the o tustion,
“ith referanee to *
also ot & emfaripnoe cp the Tollowing dey with the O e

fler thin discusalion, tie Incpwe

tion Tesm should
& better appreciation of oup CifMoultien,

SOANLZATION® |

of eivilien

the territory uner

ivturn lomds,
sleo will ftovert-

the Lmy
tht report;

wund offigern eof
891y
#ﬂf‘,
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froposels for Improvement of A0 T, o N e 15 Hovember 1944

Feferring to 5 (f), or the mbject sf the use of pensenger wvehiclas,
it wao advised that the dispetehing end allocutiou of these wvehiacles was no
in the hando of the Transportation Sub-Oommiseion) however, the Sub-Commipsion

18 reviewing the matter with others sorcernsd and s plan is being put for-
wurd in this connesation,

Referring to 5 (gle A0 1a quite in acaord with mking the provedure
a5 dlimple ar possible in thne matter of r Mnilng requests, 1tallen-owned
organizetions de wot work us smoothly emd oum not be ordersd about as effeot-

ivaly, porhaps, as military unite; howaver ; AC L8 in accord with the principle
expregaed in the report and will work to thot ~nde

Hefarring to 5 (h)y it was expluined to the group thet the dorments
in the roport must have resulted from a nigunderostondilng and that the ree

létionship betwesn the Truomportation “ub=-Oommianion md Feglonal Nrganizae
tiona 18 8B recommendsad in the repart,

fmlerring to 5 (§J)e AC will toke thir metter up with the Veglonal
Beadquerters,

Feferring to 5 (k), on the uas of trenoport for perzonal and nome
offiginl purposea, 1t wea indlosted that this 18 a metter which has ol ready
beem Lrought to the attention of the ssotisn of A0 whilch 18 rerpon=ible,

be 1In olosing, it is felt thet this direet confersnoes betwean 1t.Cnl,
Kinley repragenting the Inspsat!ion ioom, G-5 (Mov & Tn), rnd the Tresaportaticn
Sub«Comminsion, wus moat helpful in celearing up micunders tnndlngr nand clurify-
iog the vorioun metters in the repart; slse %o bring ebout astionn whish will
result in improving the =t tuation in reapret to vehloles mainten=nce md
operatione The Transportation mbe-Carmiss ion fenlr thet the Inepectisn Tesm
oun he oxtremely fmlpful to wn, pertioularly now thet its membere have the
benelit nf the understanding of some of ar dd/fioul tien,

'or the Chlef Commissioner;

DI ‘.- 'F‘I_ily!:.
Colinel, Cu¥.
I]'irﬂﬂt-a:l". . Bjrc

RISTRIBITION »
Foonemio Seotian (1)
Colonol Fiske (1) ¥
LtsCols Kinley (1)
Filo
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