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NEF/mrd

Ref/111/kat 30 perch 19456

: Chief Commisaionsr, Allled Commleéslon

ks At folle 1 and 2 you fill find a preakaown of

the offlecer persgarel at headguarters, ae provided for inm

the proposed allocation of offlcer perscvnnel following the
withdrawnl in Itsllaen Goverument territory. Clvlilans of

of Tloer stutus are ocorried as offlcers., Service Subttum-
missions cn separate TO/WE are not ilnecluded.

E. The ceiliugg authorized by the Kanpower (Commlites
{® aloo shown and since thia was arrived at after carelul
study and after pressntuation of individusl cuses Dy such
of the suboommissiovns and brenches, it chould, 1 think,
e taken &8 & basis for whatever reduwotion youu may wish to

ef foct in the headquarters strength,.

NOEMAN &, F1SKE
Cclonel
stting Executive Cummiaslcner

1125
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HEADGUIARTERS ALLIRKLD COEKRIGCION
APO JI%4

CFFICERS AND CIVILIANS OF QFFJCER STATUS

Celling auth- Allocetlons by name

orized by in worksheets fol-

Manpower lowing withdrawal

Committee from Itsulian Govt.
o b3 ) S

Chlef Commisslioner A4 S 1 &
Executlve Cupmisslioner 10 ) 7 10
Betabl ishment Bection 46 (7)) ot L% 45

Independent Subtunslisslions;
nar Baterial Disposal sad

ltulion Prisoners ¢f var Bubkecom. 7 i iy )
Cummunioations Labtococmmisnion 8 ) b s
PFublio Helations sranch B Y 9 7
Civil aAffTalre Secticn: 7 1 & 7
Locul Ugvernment cubcumuiepsion B (1) £ 2] 10
Displuoced rerscns and
Hepatriation Subtcommissicn 62 (48) 16 49 58
Public Safety Lulbcpmmission 14 4 10 14
Public Meulth Subvommission 14 ( 6) 8 7 15
Legal Bubcommlioelion 8 1 6 7
dducation Subocummisslon O i e i
Konunents, Fine Arte and
Arohives Gutocommisslon - 9 1 4
Beuvnomle BSection: 15 14 4 18
Agriculture Subvosmission ] 9 - o
1ndygstry Subcouuission 18 8 7 15
Coumerce Ugbcoummlssloa 10 o 8 7!]:1 o
Labor Subcommission 8 & 2 o)
Food Subccamisslion 1R o 7 12
Public Workes & Utilities Subcom. 11l 6 8 11
Transportation Subocomslission BE (20) ob 23 oé
Finunce Subccvamission 5é 15 EQ 34
371 (8R) 179 197 o776

*Filgures in parenthases lndicate numbers carried on Headquarters
rolls (thut is, not essigned tv regions) but actuslly serviog in
the fleld.
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MENMOR AN DR

ICPERENGE : G=118/35/1/A 8 Jarch 19L5

FUMEOT  : Mancowsr andd Heormanisation Commlttoe
i : Brecutive Cormmivslonsr
Vive Prealdent,Civil Affedry Saotlon
Tloe Presidant,fconcmio Section
Vioe ‘realidanl, Bstoblistoent Beoticon «

. 11. The rext Meotiog of the Hanpower and Eeorgenisation Coamittoe
will be held in the Gffice of the Dmscutive Commlanioner ot 1530 hours on

ondny 12 Mnrch 19k5,

o |

i~ Itenm cn ARenin -

b J To oconflrm the incrense of 6 to 7 offdecers in Clvil Affe irs Seotion

G) To coneider an dnorense of one of ficer in Qe Fyblic Safety 8/0 (Appx

(4) To convilder an incresse of 2 officers anl 3 B/Uig in A
Communications Sub Comalusion {(Agpx "B") J

E);J To conuller a provessl to inorense the aoiling of Iwdus Ty Sub Comm,

) To disocuss the tranefler of the Archiven Division of Pyblic Helnstions

Rranch to the office of the Exooutive Oowsissioner nnd the
ruenduent ncoennnry to their respsotive ceilinge (Apgx ),

gn} 1o disouns the I oceiling of thie EKotabllslusent vectlon,

Ja Dogumante containing proposals are atteched ns Apendices
W thie letter, exoept under Item (n) whick will follow later,

POR YIOR PRIMITOEKT BOTARLLTION? SEOTTON M
al
| v o Lo JUNES

\ Calonel
Seare Lory Manpower and Reorgarlusntion Commdttee

Coples to;-
L1

fdrestar Public Jafety 9/0
Communiontions 3/0
Industry &/0
Pyhlie Ralsationa Branch

1117
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HGADCUART by ALLIED  COMMISS 0N
AFO 9l
ESTARLISHMENT SECTION 7/
AMLIA CIVILIAN PEroOouN:iL /WG e

2L, Februdry 1Y45

SUBJECT @ Importance of Civiliun Personnel Lirector being a
¥ilitury Officer.
10 s Deputy Lxescutive Commissioner,

L. & study of the duties of the " Civillan FPersonnel Mrector"
of the Allied Cormission will show the followlng military aspects whieh
make 11 essentisl that the director be u military person,

(1) He must wccommlish the militery duties marked in
Hed on the atiuached Memorandum lio, %5

He muat answer or [ind the answers to gueations
envolving the relutionship of the rdlitary orga-
nlzation and the verious civilian agenclens connec-
ted with this Headgquarters shown on the attached
list, (5es copy of our Civilian neport

2, It ls thought that this office above ull others, because it
in the one focal point for civiliane to contiuct the Allled Comslssion
should have Lhe prestige of military rank and be directed by a Hilitary
Cfiicers Furthermore, & civilian huis neither the experience, nor training
required to deal with the muny problems of military procedure and Orgi-

nization; whereas an officer with a gensrul army beckground is better

aole to meéeet the situation, f 1
O,
_  Aam A

.

Attuched 1 Mémorandum Ne,95 J Jim CUNLIFFE lUG
| ¥ajor,a.G.U. f”

Uirecter j
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JU Dooomay 1944

7SRO s Ga11Y/35/1/A
WUIWTNOT @ Manpower & lsorpand sation Commi ttee

P t Chief of Staff
e CalisZe Tivil Alffadys Scetlion
e Gy Ueily Boonomio Sectlon
D,0,0.3, Bataviishment Jeotion

1, The next reeting of the danpower o Reorsanission
Oomnd thee will e hoald in the OfY4c0 of the O lef of Ytaff at

15090 hrs on Inamday JU Dea L,
2. Items On ‘paninge

(1) To ddscusa Ajlooation of Sersonnel fo
Trvusportation Jub Ooemisaion,

(11) '_n;. wprove publication of ‘weoutive Order tiagaferring
Friorities & lovemuwnts Divigion, H, . Boobomio Seotlion,
to Trausportation Sub Comisslon, Foonomie desotion,

3 Fepars f{or disocussioa on Teansnortatios : :
e i ) portation Jub Comslsaion
!
"
J, L, JON¥S
Lt-ﬂulﬂl'll

dearetary, Lupower & Noopgrndseticon Oosaslttee

1095
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ireotar

Deputy Direotor

PMleopning JafY

Hovemonde Mvisdoos

Asdl Divisdon

Port, Bdyuent 4 Treehouse

Mvidalon
R ed Tlvision
Al o tration Mvindon
hogourtin: Pranch
Chdaf Clerk Branch
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HEAD L ARTERS ALILITD CGOMMI R0

THANSFO TATLY V=015 1™
Tel

URIRT  Nenjowar moobieoe i, Irensuorte Y4
4 -G mi 88 L o)
Chiefl of Ltaflf
Daputy Chiaf of Giaff, CIvil Affeire Anet ion

Deputy Chaafl of “teff, Fotahl i slment “eailon
Deputy Shiefl of “taflf, Permosd o Deetlan -

LISOU - Loy

le Transportation Sub-coomisa-ion Lies in e sest darried fis)ld

officers on %) otrenmgths 1t i3 scoumed that all Mield officsse will o
arsigned to thn s;propricte realone,

¢ Trasporintioa Nub-Jomminrion Las enterd 1ato nertain manufnat-
uring aotivities whisch will be trvnaferred to Induatry Sub-Commission.

Je Truasportation Sub-Oommission has conduoted eersaln Ky trwnpport=
ation funetions wiioh 1t s croposed 1o transfer to tatablishment 2eatim,

fhenldd thin not eventuste, 1t 1la proposed 1o sét up mew PO nperstional
fund tions under a soparate oomasnd vnloh will be treated on st basla e
reglonal astivitlen,

he Tresnaportstion Sub-lowmliascion has, frow time to time, asowws:):ted
aided responeibilities la conmeotion with ports ssd srebhousiog feollitles
whish have heem trunsferred from other Lfub-Opwmlsslons,

He Trensportatioa Sub-Oosmiscion, on suggs tlon from O=4 (ovy & n),
Ny AFTIGe Lo setting up completes movemsnt erganliation,

be Feasponsillitiss of Friorities & Mowesnts Divisiem, Yeonowie
segiiom, are being trensfarred to Transports tion fubh-Jomisilion,

le Trunsportaticen lab-Ommmisslon be somposed of the rulml".lrlﬂl-lﬂ-
expert olviliune, «sd ZMe/Ols,
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Manpower 'equlrenents =

a) A Plirestnry,

b) A Daputy Direcim.

o) Elupaipg Staff = 3 Officern. These officers are now avuilable
in Prioritise A Vovemsnts Divielon and will jerform thalr
present Meneticns as sembere of Treasportation Sub-Comml 851on.

4) Mownppts Rivisiop - 16 O/fiesrs, 1 Nerpwt Offieer, U e/ k3.
This gorresponds to the Eritish Livy Movesent Qomtrols The
divialon will be divided iante mil, mad, snd shipping brenches,
which w11 bte responsible for seelng tlat the [rioritiss deler-
mimed By the Fricrities Boerd wre earried ocute The divialom
vlll malke progrems# of what is to be carried Wy rell, roed, an
sea ond koeap records of the tonnages transperted) but 1t will
ot be responsible for the teglmigel]l supervicion of the e&ryylag
egpnoy whieh la the eonoern of the Rull, loud, emi Fort pivie
slome referred to below, The set-up meote the requiresents of
Gl (Mow & Th), AFtiG. Ihis conatitutes en Lneresse in JaYsonnel
of "reosper tation Sub-fomdmion of 11 Offieers and O rum/oFa,

o) Oxdl DAvision - 14 Offioers, 4 ive/Cfe, Thie 0 nstitutes sn
imoresse of 4 officers and J Rs/Uks, This looresse ln ofTloe:
strength 1s cowred in Trensportetion ‘ub-Commisiion's semor-
gudium 11 Leoembey ki, which hes been previocusaly cgreed By We
wonpower Commlttae. Aculitionml SN/00 streagth 18 nedessry W
enduot imoresssd volume of elericel worke

) korts itdmment & wexehouse Livislan ~ 7 Ufficers, 2 iis/Ulm,
Thin conatitutes am inerssas of 7 of flosre Lo additlcn %o Rhose
presen tly svwilable., It le propossd Lthey be distribited ss

f=llows

1) & Divieion Chief,

2) jorts Jramgh -~ J Officers to plsa for sad gve technisal
instrustions o reglionsl nffioe . s end inspeat port ojperellions,

3) Jsrshouss & forwarding Dxeneh - 2 Offiemrs, 1 &/iFe W
inspeat snd plm for jrocuremsat of warebcusen) yive
techniosl lsotruotions in this conmecilon.

k) Gperctions Eremgh - 1 Officer, 1 M/0R, to formulate polioy
snd glve technioal adviee in conmeotl n with schooner amd
shipping opereticns; malntuin liaison with COOENA end other

ahiyping authorities .
g) Fesud Division - 10 Officers, 1 “urremt Offleer, 9 o /0re.

This constitntes en inoresse of 5 Of floers, 8 m/0la, The
moponsibilities of Foad Division #1ll be ceatmiized at Trova-
portation subs-lommission 1y imtesd of belng @oorelly dintrib-
uted wtween flold and BN ojerstionss ITopeeel composition of
foad Divisiom is es follow)

1) Ulvislon Ohisf,

Z) W - @ 0fficein, L sarrat OIfleer,
2 ln/0fs, Mministretise Brench of this ﬂ7mﬂ.¢il-
i v houg

sted by the large mumber of fleld perconnel
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Mzime end tie pujper wolK necesanry bo jrovide maintenanos
fuollitlen snd dee) with operatlmel problems of rosml trena-
rort oa mgloaal «nd jrovineinl hesils.

3) Msintononee Brepel -~ 9 Officeis, § im/one. This perwonnsl
will give Swohniea) asslotsaoce in meilnton.noe matters, {om
ios peg tion teoms to essietl mgloael sad ;| rovinelal m= intonsnes
aoffioers, develop (ollaies in connation with mal utencnos
prectios ond mainteln direot lialeon with a propricte lts lien
of fledials,

%) Sierstlons Brvpel - 2 Cifieerm, 1 &/ . This brsach will
REsl ot 1t Len Sovermment with pleging in gperetion of LS
plen snd given technioal sdvice ooneeralng the efflelant opnr-
fticn of highwy whiocles o lnsure e mexiems utilizatics
thereol,

5) Zpnly Eruspgh - 2 offissre, 1 /0N, Thie btrepeh will plan
and acoumlate regival meguiressnts of suppllse necessery for
highway tremnsport and will be responsitbls for the preperaticn
of pioper requisitions for supply s distribution tlsreof to
the ragime ead other opemting sgonolive,

R) Mninistretion Uivielom - 3 Of fleers, 2 uermmnt Offleers, 5 us/0hw/
This constitutes a redustion in offiosr streagth of 2 Officers, 1
additionel Verrent Offloer, 9 additionsl]l Wa/Cis, or net personsel
inorease of 2, Mmeticns of the sdmisistrative dlvisian eover the
heeping of personnel reecrds vhieh will be dome by the Chisf Adsine
ilatrative Offioar,

1) Mmeouwmtiog lasmeh ~ 7 Officers, 1 Yarmat 0f{loer, 2 Nws/0fis. This
brenah will keop all warehouse mocoumts aand furnich negessery La-
farration to Frinsipal Acsowmtent, Finsnse .ub=Ooemission) acoum-
nwlate and provide )l neoesassry stetistica to movemsnts 4diviailosn,

J) %ﬂmm = 1 warrsmt Offieer, 4 iMe/0Oe. Thies brunch
1l operate the oentrul files and will jrovide =tenogr phic amd
secreturial services to other divislons and breached,

Ze The total proposed strength of Trensportation Sub-Ceumission const itutes
@ lwresse of 21 Cifieere, 2 Wermnt Offisezs, end 21 itw/Uls. Four of these
offloern have already been suthorised, 7 mre attached, smd not et pealgned; 9
W /0ka are attached and not yot ssslgeed, The atteched sud not wwolygmed offleers
end e/UFe ere oomposed prineipelly of men cupplied by O-4 (Mowe & Ta) ANl

v d

. M/:l"; . ™
7 MERELTT Ha TAYLON ‘
(] Ireator B !
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Colonel Flake:

GALNS AND LUSSES IN OFFICEK STRENGIH

The 267°th Regiment, since the 1st uf (etober, hus lost
an average of 16 officers a month by whit wlght be cal led

"normal attritfon™, Thié Includes thouee golng home on rotation,
those transferred to other unlts, and so on.

The gaina, Bince the 1lst cof vctouber, have coume, with
only one or two exceptions, from officere on TD with the 28675th
Heglment from other units or from replscement depots, balng
assigned to fi1l] the vacancles left by the depurture of other

officers. For example, of 20 officers uactuslly picked up in
the lust thirty deys, 10 ceame direct from heplacement Depots,
ocne came [rom hospital (& fcrmer AC officer), und the bulence
from other units. Of these lust the bulk had been working
with AC for some time on TD,

actul losses in recent months are:

September 16
October 16
November 15

December | . sl ficors v o2t
(to 16) g —{ Hoin dons waf— onclude G {f.]

These losses have, of course, all bteen counterbulanced
by transfers in, us described above,
W

iliae do US Oury b L-I G- [

/ P
..-I"I;fl"r_f'rt"t;f"/
17 Dacember 1944 .. T« Montapt, Jr.
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HEVEREOR 1« G~/ B/30
JUBNIDT ¢ Cellings = H.(e Allled Comdonion
70 1 O0ffioo of Ghisfl of Ltaffl
Civil AfTalre Jeotion Hele Ashels
DeUalelle Hutehlishment Sectlion .

1 G Hels Aels

Refarence is made to Appendix "I" o General Oxder Noe &) dated 1ot Cob

1944 the fellowlng are onondments to ocartaln itemm of

upon by the Manpowes aigd leorpaniasstion Coumdtitee of this leadquartern.
roquested that thesse mmendnmanta be m=adle to the coples in your possesaion:=

be OhAQS of UCoSE fals

The wpolntnent of F.As is sbolished and the musber of taff olficeors
increased from L to 6 making a totel ceiling of 9 officew instesd of 8,

2 Doouty Ghief OIvAl Affedzn offiogy
The mmber of Staff offioms ls inoressed from 4 to 5 meking a totel

oolling of 7 officers inatead of 6, The codling of W/ Ra is likewise
inoreseed from & W 7.

2da Jigbebiiclgment Jeotion

| An overall inorease of 8 officers and 52 has been e recd uporn
making the total oelling of 36 of'ficors 152 ay/oita instead of 20
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%ﬁ HEADQUARTERS ALLIED CCMMISSION
Office of the Chlel Commiraicner
ﬁl APD 3404
1

NLEF/ mrd
i B Dacenxber l1v44

SUBJECT: Trunafer of Jltelilen Priscner of wWar Eubcoumelisslicon

TO : Coomunding Gepnerul, sllied Force Headquarters

1, I am enclosing an appreclation prepured by Generdal
Brovalng of the Land Forces Subconmleslcen coneornling the
repatriaticn of ex-Jtullan mlllitary perscuncl. icw the
point of view of the Lend Forces Subcommlivsion, all returne
ing 1tellan militeary per#onnel, either priscoers of wur or
not, are coneldesred us civillune. everthelesa, the Itullan
War Minlatry 15 the agoeanvcy of the Itullgn Guvernment desig-
nuted to recolve, docdument and dletribute to thelr hooee,
to military units, vr to hoopitals, theze fTormer Juldlers,
1, therefore, feol that the Land Foroef Subccomlselon lg the
agency of the Allled Commission bort ejquipped to hancle thie
problem.

2, The eventuzl repatriution of the sxcoedlnogly large
number of Ituallan military priscnere abroad should receive
early study and an organizatlon shuould berdeveloped now
for handling the roturn of the relutively small numbers
presently being received, but oapable of expansion to take
care of the larege pumbers which pust aveptuully bs reput=
riated.

- I propese that the Itullsn Priscners of ¥ar sectlion
of the Itullap Priscnurs of War and War Materlel Disponald
Subcommiseion Se trunofoerred to the Land ¥oross Jubocmalssion,
Thie will ragulre frum AFHQ &a alterstion of the exlsting
direotive to MNMIA and ths suthorization of such additicnal
means as may be required, 1, thoerefure, suwipgust thal the
mstter be studied By yuur Headyuarters la the llgnt of the
of the attached memorandum and that the appropriate sectiocns
of your etaff confer with Oeperal Browniug c<n the detuils of

the organizatjion.
1U87

ELLERY W. STONE
Commodore, UEMH
Chief Commlissionsr
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HEADGUARTERS ALLIED QOMMISSION

AFO J94
TRANSPOHTATION SUB-~OCMMISSION

MY/l

Tely 220 11 Dee, 'th'.l.

SURECTs Addltional Qf{ieers Nesdsd for Reil
Rivision, Trensportation FGubeGoms insion,

BLMOBARRUM

ly In order to meet emlarged rTespomsibllities plased upem Trms-
portation Sub-Conmission by DMRS, three Railwsy "nginesrs are needed. A%
present only two sngineers are avallable in Reil Division. These mlarged
responalblitiss in general are

a) Plamning and direeting the retuilding of btridges on linas
umder eontrol of DMRAS,

b) FPleaning and dirseting rebtullding of reilwy between snecna
md Ortonm.

o) Plaming and direeting reconstruetion of line Aresso~Florenee.

d) Plun snd direct resonstructiom of Arme River line, Leghorne
Bologna.

) Flen snd direst double trmsking Reme-Orte, Rouse 6§,
f) Plin and direet reeonstruetion of rsil lines in MW Italy,

g) A large responsibilitsy elready rests on the Fedl Division,
Trenaportation Sub-Jommission for reccastruetion and rebobile
itation of lines whish are not a militery requirement, Much
work in this eategory is alresdy in progress,

2 In order to provide m adequate fleld foree for Northera Italy,
elpght experienged Rallway Offivers should be made available so that thay
Ay 0 comende working with Teams already farmed for Horthemm Italy.

3. This sdditionsl Offiecer personnsl is urgently needed at the
eorliest possihle date,

708

MEFRITT He TAYLOR
Dlrestor, ine &/0
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ADRIATIC GROUP X T Riour
- B ivmy S Army .

Haj, GEDIEY Ha ). ESNTHOV R

ANCURA GROUP AGIEGT

Oapt 2 Capt !
Si/GRe 5 Si/ORe 3

L8O he &
Capt i
E3/Ole 4
CHIARAVALLE
Qupt 1
/0 3
RICOIONE GROUP
Cupt 1
B/ORe 4

TOTAL OFPICERS & J
B/oR 16 §

CANF STAPF whom Nerthesm Italy freed snd U.N.R.ll.A. FOZ take over i
-3
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JERNTR. GROUP VISTIRR GROoUP
-8 Avmy R, A SR
Mo Je SNEOVR Vo j. STUART
ABSHIST ROSIGHANO SOLVAY
Cupt 1 Capt 1
B/00s 3 EJ-I/HEI 3
QASTIGLI LU
Oapt 1 Capt i
W/0Re 3 1/ORe 3
ﬂhﬂ'ﬂ A DL GENIO0
floregge
Capt i
5y/0Re 2
6 | 4 = 13
LI 6 B = 30

Northemn Italy freed smd U,N,R.R.A. m take ever Southarm Campe OFFICERS 15
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HEADQUARTERS ALLIED COMMISSION
APC 35
FINANCE BUB=QORDISIION

13015/F

SURJECT: Finanoe Gelling

TO The Seoratary,
Manpower and Reorgsanization Committes,

Ml Allled Commimsion,

l. Raferenca 1s made to gonversation (Nol., A.F. CGraf Smith -
Lt=Unls J.1. Jones) and bo this Sub-TJomrrission's latters 13015/F dated
9 Novembar 19 and 30 Novenber 194 addrassad respactively to Bxecutive
Officor (9) and to Demty dhief of Staff, Betablishments Section, copies
of which ars attached for reference,

€«  Attached st Apendix ‘' im o chart shewing present assipgned strengths
at. Hondnarters, in Hegiona and with AM0 Arsies) though it is peinted cut that
marny cf the offlcers ansigmed to Northexn Regions are attached for duty to
Ragicns in the Somth, sublecl Lo recull by thoir Hegional Casslssiorers at
L83 hours noties. The totol finanoe officer etrength is 1L5.

Je« Appeniix 'H' phows the proposed allocation of Minance OffMeers for
the administration of the whole of Italy sepurdng a ceiling of LE0 of ficers.
It will be seen that the aim of this irm reased alle ation 12 to
the greatly weakened Frovineisl Mnance Officer strengths in the Worthern
deglons, It has boun the exporionce of this Sub-Comsdsnion that an taking
over newly liberated Lerritory, a Reglonal Comnissionor endeavcurs to awsnign
one Frovinclal Finance Officer to sach Provimse in his Region, an aim with
which the Joint Directors are fully in agreement. It will be sesn that in
the case of, for example, Verssia Ragion, the muaber of Provineial Finance
Offlgors has boen reduoced to six, a mmber guite inadequate efficiently %o
administor the fifteen Provinces within that Region. The irprease of teo
offlcers at Headquarters is assuming approval to the inoresse in Headquarters
Qffloer celling strength applied for 4n 13015/F dated 30 Novesmber 19Lk.

Ls The trarafer to another thaatre of at least nine of Moers lenves
this lub-Comrigsion in tha position that 1t would rot be able oroperly to
fulfil its funotions were there a raold evasuation by the enamy of the fouwr
Hegicns in the MHorth of Italy, In these ciroumstances, it is stressed that
every endeavour shonld be made to secure the services of suitably qualified
officers for ime diate usm-nt to Regional Finanee Btaffs for training,
within a ceiling of 140 of ree

igrad! A7, GRAFTTEY - WJTH

Jolnt Director, 7U [J U
Finanoe Sub-Cowiseion,

- e B -
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HEADOUARTERS ALLIFD COMMTASTON

AFO 39
FIHAIOR SiM=00STas TR

Maance Celling.

el lve Off'Loar {ﬂ},
\1lisd Cosxdanlon,

1, neforence is wmade to G=18/349/0 dated 7 November, 1944,

2, ‘Mo total Mnance offiocsr stresgth of 127 1s progsamsbly made wo
as followsi

Maence Cfficms ot 1K (Less Property Control) b1
\114iad Civilians in Plaanoe Subs0Oonssdsalon “
Maance Officers in Reglons and AME Armics

roperty Oontrol Officers at HU

3, In sddition, there are 17 Property Control Offiocers with le;long,
bednging total Pinanoe offiver sbrength to 146.

k., T8 ia pot considered desirebls by this Sub-Commdsslon o difl'ereatinte
between Plaaroo and Froperty Control Officers at Heedquarters and in the Meld;
wd 1t 18 recussted thet & new oobined oeiling of 160 officers be wlloted o
Pinanoe Sub-Commizsion for these functlona efficliently to be oarried oul,

5. 1t is pointed out that all of the silditlomal olficers are no
required Loedlately; but 4t fs clear that when the whole of' Italian torri=
bory is Libermted, it #lll not be possille to withdraw sufficient effloors
from the Jouth to staff the new Regioos, As an emuaple, the recent will-
drawel from the strength of Yenezia Region of Vajor Owrtis and Vi jo= Tam
has loft this Region with but seven Provinclal Plnance Offloers, a nulor
that is totally insdecuate asd wmust Lo supplomented, It is felt, however,
that 1Y suitable offloers can be found and sssigned now to finanalal Antlieos
with the Allied Comuission, this should be done within the oelling of 160
officers,

6. In these oirouwmstances it is wrged that the Flnance ocellisg be
{inoreased to 160, and every endsavour sade to obbeln sultably queliiis
of Plosrsuo to this flgure,

‘e GRAFFIE Pl Jin
:;::ﬁ ti*. Wﬁmg?,
Calonel,
Joint Direvotor,

Flaagoe Bub—vorydoniiie
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MAPS AND CHARTS TOO LARGE TO FILM

ON ONE EXPOSURE ARE FILMED CLOCKWISE

BEGINNING IN THE UPPER LEFT CORNER,
LEFT TO RIGHT, AND TOP TO BOTTOM.

SEE DIAGRAMS BELOW.
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MAPS AND CHARTS TOO LLARGE TO FILM
ON ONE EXPOSURE ARE FILMED CLOCKWISE

BEGINNING IN THE UPPER LEFT CORNER,
LEFT TO RIGHT, AND TOP TO BOTTOM.

SEE DIAGRAMS BELOW.
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ADRIATIC @GOUP

nj. GIDOES

ANCON: GROUP

Oapt <
EM/ORs 5

FERRO

Capt 1
Bi/ORe 4

HIARAVALLS

Capt i
Ei/ORe 3

HICOIONE GroUPp
Capt 1
5/0e 4

TOTAL OPPICERE 6

B/01 16

ITALIAN REFUGELE CAMPY D.P.& R.5.O.

F-_F-i—ﬂ—-—--r--ﬂq—-——_"q,_-'_‘ﬁ—__ — . N i

CENTHE GROUP
8 Army
Faj. ENTHOVER

ASSISI
Capt !
/ORe 3
CASTIGLION
Cnpt 1
BM/Ons 3

J
6

e ——— — g

TOTAL REQUIREMENTS PRESENT OOMMITMENTS

OFFICERS: 57
EM/ORe 1 142




: ;'hﬂ_:

ITALIAN REFUGHE CANPS D.P.& R.5,0.

. o s e G AR L T L e e e S SR SR T wE oo = R o — e R i SR

CENTRE GROUFP

O Army
baj. EWTHOVEN
ASSTS I
Capt i
EM/Odn 3
AST OR

Capt 1
24/ORe 3

3

o

— . e & 1 T L T ——

CFFICERS: 57
EM/ORs 1 142

TOTAL REQUIREMERTS PHRESENT COMMITMENTS

-
Declassified E.O. 12356 Section 3.3/NND No. 1'] %_5 ) -
AVFENDLIX ‘B

WEUTERR GROUR
—p ATRY

Maj. STUART

I_'E,I:}EI ﬂ“h ' 5{}13? %
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- —

HEADOQUARTERS ALLIED COMNMISSION
OFFICE OF G=L (A)
AFC 394

23 November 19Ul

SUBJECT 1 Tranewrtation Assigned to Advisory Council.

TO | Colonel FISGKE

Forwarded herswith 1iet of Civilian Vehicles asesigned by O-i (A)
to Advisory Council 1@

Vehicles requisitioned by A.C, for use of Delegations
to A,C. I,

Yehicles requieitioned by Allled Commismion for use
of Miemions to D,F.S, ;

Vehicles lseued b4 dipit mambered A,C, Certificates, but
not requisitioned by A.Cy; in nae by Missions to D,P.B.1:

Vehicles issued 4 Aigit numbered A,C. Certificates, but
not requisitioned by A.C,, in use by Miesions to Allied
Commission 1

Vehicles lssued 4 diglt mumbered A.C, Certificates, but
not requisitioned by A,C,, in use by Miseions or D-ll-lf",r_
tions to Advieory Council in Italy @

War Department Vehicles 1

.. o
.-'J}linl_.l'l"-
F TR
r

CLATTON C., CHAIG
Captajin, Infantry
G-l (&) 7U /1
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WEADCUART BN
WJELSD CONTROL OCOMEISS 10K
iy
ffics of the Chief of Jtalf

SECKET
250 October, 1944

URTECT: HNeduotion of Jtadfl = Sardinis Reglon,

0 ¢ Civil AfTairs Section
Toonoedo ection
Katabldsdunerit Seotlon,

. I forwexd to you a letter recsived frum Ool. Feongoulck of
the 11th of Cctober, suggeotdoy that the StalY in Sardinis ocould be
reduced to nine offlecers by the and of the year,

s I would be grateful if you would give these propossls your
congideration and be prepared to discuss them at the Chief of Stalf
moating on the Jist of Ootober,




HEADQUANTRRS
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i

: Headquarters A.0.C, (Cffioce of Chief of Staff)

SUBJECT: mwam-mm
- 1
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sl ypes of -
sti1] need Cfficers with grecialist nowladge,

wholly transferred to the Italiam offi } eae B
a -

= devo 7 =
.I.'. t - L 3

Thare possible, work now carrdied ot by L.C.C.
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HEADGUARTEH: ALLIED COMMISSION
APO 394
ECONOMIC BECTION
Tel: 415 4DN /ram

2.06/58 8 Novenber 1944

SURJECT: HReductlion of Btaff ~ Bardinia Region

TO t Chief Staff Officer

s Your memorsndum reference 52z/C08, dested
23 October, 1944,

2 Herewith, cowmment of each interesied Sube-

Comuission of Economle Section in regard to proposed
reduction of Staff, Sardinia Reylon.

3 Agriculturg S/C

Btarff reduction agreed to. Itallan Agriculiursal
agencies have pgsumed responsibilities and leadership to
puch 4 point that the Reglonal Agricultural Officer was
withdrawn spproximately one week ago. A food officer could
gall in local agriculiurel officiule on matters affecting
Local agriculture.

4 Comiarce S/C

This Sub~Commission hus already requested orders
transferring Capt. Turpner, Comnerce officer sardinla,
to Pledwont Regilon 1n accordance with the recommendstions
made in the appendix on commerce furnished with the report
of Lt. Col. p of 9 Septesber 1944 (ref. BS8/21/6) on the
subjectt HReport on Eceonowic Sectlion work in Sardinia, Heglon

vi.

x Elnance 8/C 1034

The remal Finance Officer in Sardinia Region
can be withdrawn somet in December.

6. Eeod 8/

Food officere in Sardinia already down to required
strength for reduction. One Lt. Colonel - he should remain.
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7 Trangpertation S/C
Major Matthews of Mining Divieion this Sub-

Dummighlun 1s considered competent to deal with Industrial
Juestions and ghould in any case r&mninlﬁlnw of the impor-

tarce of mining.
g. o W . B/C

The one officevin Serdinia deals with railrosd and
sbipping. On the rull side, militery rellway service has just
hﬂnﬂea_uvﬂr to ACC, and 1t 15 essentiel one officer remain to
superviso ior some tLlme at least. Shipping requirements also

require supervision.

L- D- BHHEEIHJHE;
Col., FA, CS0
Economlie Section
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Ral L1LOC Ll ldrth 19 Leptember 1944

xecutive Commissloner, aA.,C.C,

L, Reference your memorapdus of 17 Seplemper, attached,
These figures are not uccurate, The flgure 8% was what the
various branches and subcommissions appearing before the
Committee said they had, It is probable tlhat they did ool
{nelude many of ficers who ure assigned to headquurters but
who actuelly have been sent into the fleld by the Subcos-
miesions for specifle werk but have not teen assigned Lo
the iteglons in which they ure worklng. I am havipg the
flgures 423 rechecked to determine 1ts deccurucy.

= Hexton 1V is now reinforced by cne team from
Regefon 1X and cne team will scen ce made avallebls IGO0
Reglon ¥XI. HRegion 1V will, therefore, now ba stripped Lo
its aAppendix C allocetion us regards Frovineiel viflcers
und Follice Officers and most Speciuallsts., Eowever, Legel
Speclalists end Flpance Speciulists are nct telng ueslgnad
ug yet toc the Northern Reglons snd the Subcommisseions coun-
cerned de not wish to ussign them until they are nceded and
they reserve to themselvee the right to determine when they
are necded. 1 see nou objecticn to this since the hedad
of ficers huve been assigned and since the responsibility
is up tou the Suybcummismions concerned. The Reglonul
Commissioners can plan accordingly.

3 Similerly, Reglon VI1]l hus had made avallable to
it four Provioclal Tes&ms from Keglon 1a and su lar cne
rrovincial team from Plemonte Reglon - another 18 pnuw ready.
Ligurie Reglion and Logberdla keglon should each te able tu
mike uvailable to Keglon V111 at least Lwo teane inmedistely.
1 se¢ nc reascn, therefore, why Reglon V1Ll ghould m f.a
stripped at once to 1ts perwanent appendix C streng
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4., Ey the end of the week, Heglon 1V and VIII will
be stripped down to Appendix C on thelr permanent roll
except &8 to specialists and the latter will be either
asaiened to forward Regluns or definitely eurmarked for
such asalgnment,

O The 423 figure at Heudquarters 1 shall report un
later. I 2hal) have by Friday night & complete newly checked
nominal roll of all cofficer persuaonel of the Comulsslon by
csectlcng, subcommlssions, branches and simllar subdivisions,

I:U.Iﬂ-l-l.a:-";- ::rll F-J-\-.;}"I-E
Coclunel
Deputy Lxecutive Commissiconer
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= L HEADQUARTERS, b
A ALLTED CONTROL COMMISSION, ol
( AID 59, -
B e et L n Sk
AT soptcuber, 1944,
MEMORANDIY T0:  Deputy Fxeculive Comlgaicner.
1. " lenar ace ntioe! of statement o o isting strengths banded 1o me

by Establishment Officer.

Zs If these are accurate there is something very emiss {or

H) astands at 423% inntead of 327 present establishment;
Region IV i¢ ‘07 against 75 in Appendix "C".
Region VIII is 147 againat 76 in Appendix "C".

and Regions X, XI, Liguria and XII are vall below a 8’ rength which enablea
the Regional Commissionsrs to begin real plarmirng.

%, The time has come now when we must get the horthern Reglons up to
strengt!, - at any rate up to,75% We must be drastic with the 425 at HQ and
the 107 in Region IV. We miist convert earmarking into assipmment and get

the Provincial teams formod at once, and then put them into action with
existing Regions if not required in the North. But we cannot at this stage

remain satisfied with 227 for Northern Regions against a target strength of
L2%. It is not right that we should ask Regional Commissioners ©o plan an
suoh inadequate strengths - they are not at all happy about this side of the

Phﬂninﬂl

L. Will you take this up and get the works into full aoction so that by
the cnd of the week the Northern Regional Commiasioners may have adequate
forcea to form provinces, plan ahend and feel that they have a nucleus on
which to work. I am not satisfied that at the moment we have done for them

a1l that we should or that Sub-Commissions and E. O, are in harmony over the
planning.

TTYQ/ 9.

MSL/JC. Bxecutive cﬁwh R
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