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File:

oUBJECT

F111 in each column, initial aetion, anmd draw & line acroas Lhe sheet just
helow initials. Numbar each memo consecutively tn [firsht coluan. Use atitire

width of sheet {or long memoa,
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Ay 1941
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SURJECT s B Motor Peol = Report for the
onth 1 'q,il':.l 19405,

e ¢ Vice Presldant, Hstabllianmenta Seotiomn.
DIGPATC FFLLE

iJ-I.-:J -q._l.l.

' - i |
1, Wehlales; - Cars operating in the pool for the month ol April weras;

Paqulisitioned seicicine L AL
“TIT-.-:II W B & @ @ " F PR EER B @FE B§E lr:""l'
2 Deadlined vehicles, -
Reculsitioned ..ceccvae 43 per day
Malle s ssssassassdnsawe '-!'l =L ) 1"‘!

/ o Eil':ll“i_"_._'l:::'ﬂ.[ -

n) Trips -
—= e A¥arare per

L e — RS N E— - c—————— < ——

ia V]

i7e T

LT .:‘:. COWT: saesponssvmessdniia

r:h.l-t.".lrL::-“ li-'r'.'l-.ln:'_ﬂ hrE' TR EE T NN N ..'EF? i-:i!’
I.J-}J'i'l R SE IR TR RO IR B O A N I BB R 'Ill:l_:I-IJl-: r-"

420 514

TII.I!.} @ @ @ @ ® B 5 @ @ 8 B @ § 6 & E S FEREEEPE

h) gCourler Service; -

T———————— -

163 pmsgongers weres takan to NAFLES
4] R " " % A Bth yrwy
1ol " . " " RO Hth Army

TOTAL .+ CUE pusaengers, plus baggage and mall

¢) Night duty trips -

295 trips were made Iin the two vehioles nssigned this month [or
offiofal night duty.

d) Heoreatiomal Pool =

> ST 4
2017 trips were ccmpleted, an average of 67 nlghtly. 3‘ -.-’ l
;

- -




w

" *iﬂhuh

e B =l o W TR
Declasnsified E.O, 12356 Section J.J/NND No. __[ El 1_LJ”H |

vidring the manth, recreaticrml trspaport was provided for offl-
sara nnd parties of 5 or more EM/0OHs on Sundays, an averags of 1] vehioles

'l I !
hwelne vwands

4. Additional duties of Ulapateh Offloe; -

B b B R e o i . cnlet e ol e e A VRO

A} Transport Dispatah Ratlion Store -

3) Hakl, Gea, Alr Transport -

o8 TrAall pesssngors
|“I! rl
i AT
L1 .
be APproximately 3,000 gersona wers ocarried by lHemdquartera tranasport during the
fir
™ [ ]

JUPBR GANAGE

Pg’ ‘e Amerioun Motor palntemarnsoy - o,3(0 vyehlioles passed through this offlce [or

T AT COTERT UEEEL T R T _—T e

: 'y
asrvicing. Qut ol thla number, =

i40 Jobs were perlorasd 1in the pPaint Shog
14 - " " " * Hattery dhop
KRGy ™ 1] ] -I J .'“1'11."*.;,1 i iy 3hop
435 " " " on the Lobrilfication Headks
ésg ™ " - by meschanlos in thelr warlous shops

Ta Twenty-elight venioles, bDeyond the oapabllities of Super Qarage, were sent to
Peldele Ordnance for repairs.

He Deadilned veahioleg were =

T

.li.-i.:.;-: Walla "J'f.l'hi':l"l
18,8 Requlislitioned vehiciens

v 9. A preasure cleaner hasg been bullt mnd i3 belng nused ror cleaning engines and
undercarriages of vehlocleas.

L0+ Attached at Appendix *A' is a ocopy of Nriver Teat Yo, d.

1l. H#ritiss lotor Maintenanoo; -

n) pgaln workshops - 90 vehiocles were repalirad.

#; H} A stael rop far inapsotlion purpones ANc stores hhlhrﬁ¥mﬁnt 8
almost coupleted.

3155
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“He =4 (B) I, Al T aTs RN velilecles wars taken an eharge, and 23 lsgued t
n:_.. ri ..ll-‘
.L-_I‘ .t:l'ltliutll}.l:-l'l.. “.I'J;.=i_i_:.|:;l -
i - — 1_.1
) AL Appendix 'B' iy statigtlenl report.
} Rations - Alllod ratious cards have beon {ssamd & - verag #
- L i Y & - o | o, n i A ' 7 4 ",.;H -
00 fMLpiovean,
‘ll L] ] i .. ol -I ¥ 1
C rurchases - Purchasas of Spares ARG saterinl amourtted to L. 494.1%24.

e e e e e W TEEDT O R

i T oDt ! i | i P i } T ¥ - - | N

). Arr I—{.;- 9IILE a¥Ve Deon made throdgh Cormmearoe Sub-Commlasion %o o ir=
rﬁ £ |:‘. i _ll % = = £ 2 3 .
ohase L paire of shoes for Super Jarage e ployenas.
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18, Repalras; =

ia Workshop 1 Aprll 1948 .covvvicevennennss 30
Brought 10 LOF repallr sersvvscorisisansones 128
H-I-nirud nLe liij-'l*.-ﬁﬁ-ﬂ-‘j Sasmbpabessnpemndan oy
ln Workshop 30 4pril 1948 .
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LUl T U rATAERNy - thovuerh RAr %) |
s Centen " Although 860 wvahlcles were tdmiteed for parking,

no 408808 or theflts oonurse

a

.F' - ] : - i
18, There lp a gonaral, all-ower 1 provement, but tools

1 & i i o
Liiue to be the most serlocuas natdicap,

¢ Lirers and tubes

LOPLi98 tO)

ITAnApartation SUud=-Lommlianton
Dispateh Off"1ce

juper qgarapge

Lanocia Works

Fills
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MATS R L BT e «
e S N GEE . N N e——— T E—————
atruotlians
- e e
land en westld carefully. almet the bedgt answar Lo eAth quedtion. On
the hianx line t Al e o8t ridsher, wWrite Llio eLter " e Gl 0
‘l"'l.' ity |‘|'-|l|riJ' A oy ! SwWaTr . ' 1 & L | _ A fr s « 0 = TFEn .8
i d EL"‘ i

gtap on the %rake pedal -~ {(A] truas (8 felse

The rlent oot g, :,];;Hli == atep On the nrAKLe .I""il‘l.l g thie AtaLtezaem s Trum.
- ] | [ »
refore, the letter A hap boon pludced on tnhe DAADRK line rwoedlng tThe guestion
numbhar. Mak only one anawor to saon qUeNLIOR.
{ ——-\. —-'-—l--
I. lding your lef't foot the nlutoh pedal whille driving is know
i
- we— = w— L] - . 4 & . [ ks ™ # i i | | il T a'l b s
L3 I- LT} [ & 1 ] Il G .r'EI"T.L.-E & b i '-.l'.l-.r ST CR3E Y0 & o = 1'1le
() the resr whesls turalng more slowly (C) more control over the
f i | 1 "
cay (D) oanler genr egllitiDpg.
i Tire proagure asic 1ld be cheocked ==
- — L — % 5 - . - A - i -
(A) Dally (B) Weakl (C) Bvery othur day.
3 1In starting up a 1o rrnde with an Ars truok, you should come to
a complete stop hefore shifving to & lower gear.

(A) true {H:} inlun.

2 ancle sbove the horiszontal Le a sigmal

i

4 The lel't arm pexterndsd at n 4§
1O == lr.‘.1.| A rlpht turnp {;!'; a left turn (C) slowing down (D) stopping.

el SRR T

£ You ahodld notloe what ths lnstrmesent panel gacns 1ndicAte -- (A) euch
B mo you visit the £illing tlon (B) frequently in the oourse of
time visit the filling statlc : )

driving () every BOG miles (D) once & wesk,

1f the 4driver ahead of you in o comvoy glvns the aignal L0 PAss, you

-l L}

should pags him. (A) true (B) false.

(L

D IR N —

! urakes ghould not be applied when the front wheel Ls engaged.
ih} Lrie iﬂ} (alao.

8§ An Army truck is norsally cperated in -- (A} low range (B) high range.

9 The alr filter prevents dust from pgotting into the oil in the erank-
oase (A) true (8) falase.

e m  cm—

10 Trip tiockets should be turned in -- (A} at the end of the day (3) onoce
s week (C) at the oonclusion of the trip.

E—— s ———

-]=
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: nRogl i & hill, the driver wshoul t the wvehiole
R ——— e e - R
outral, \A) true |( ] I'mlae,
¥ stchihlkere, I 4 Liltary un re, SR & givan & ride in
| ﬁ..["'l -p"""l.l.j. 1"'1- .l- r iy .!nj."ﬂ-.
13 $F 5 :OrF .oakn Yhe drlver Irawls u Br the wvakblale Y.
R e———— T . wm a |' T
. “or la running. (A) true Calan,
1";' L BFF i I -r|:r- h ¥ I Y9! < & T 13 |F"-1-_| . -.---F-r. - Wl L
river. L ¥ mt - ] falsge.
In traveling 1o n convoy, a driver of 8 of the 7 vl 8
R — i s 4 -
"'!_r - I::L " 1..| - -.l'll"r. i i ﬂ'r -\'_' i 1. '.Illl.. II:-- || J Il rl-l q
f &
vyelilole that A8 neline troubl: (L) nXgead 1 =0 L00Al speed
ilit,
' b - = N - - " .
11 3§ y drive out of a rilling stattior yard, astreet trarfio an
T 5 1
:I'- iT __r_{ hﬂ-— 'l__!-ﬂ :-'- -Il'f' _' '-lu_-.‘ {hf Tr.ﬂ f"ii'_]'ﬂ..-
:'_I' [ tThe CryLvyar .4_1_1:-."' THATE 0 mi JANnleca DOY s 101 J._n 4d 14 A laf=
- ool
-ner operation of the vehlcle while ln o ny e ahould ==
\A) ooutlinue at reduced spend \d ) drop to the bank of thi siman
i o . i | i L e & i
gk :_*.F‘I +" " ".r!,""'ri-_" I"'.|. i.q-: !.' r ﬂaji-i_-lqr L] "' - T .'|'i 'Il! 4 Iq,‘rﬂ‘il ] r
Wier vehlales eo Juan,
¥ 1 ki I
i The digtanoa betweon vehlcles & zoavoy shou 98 = (A) equa]l %
S e ey R i

_H.\_-l
e

e | p— T I e .

i i |
il
e ———

Lhe gpesdomotar resiling
ing in yards (C) 150 faet.

lackout lights sre aiwnys uged (or travel us nieght -= (A) true
(8} fralse.

(£ the rear aof your vehlclse BEitla L0 the right on » slippery road,
you shouold (A) apply brakes ightly (B) tur: # ataeri wheel to
the right (C) turn the steering whasl t the lefs (D) hold the
itasrs wlianl still.,

r i

LOTiVoyYs are not rojuired to obaerye looal speed laws (A)
(d) Falaa,

the front-wheel drive should not be used for == (A) 6 per cent

ETRU8E On nard roads f"} Qross dountry drivinag f',j' ul'l,:.;urj roada.

In crosaing 4itches, the driver should depend largely on momentus

vQ omrry the truck throughe (L) true (A) falae.

han :14..:-r'.-n':!-lr1f; LN ungusrded rallrond arossizig in an ATEY Lruok

" stop oan be
=Y is reatrioted

S84

you should == (A) glow to F Nith (BE) slow down sc
made 1f peceuwsary (C) oome to a stop, LI wimibtild

[

(D) stop.

¥
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gpeed (H) sturt ougine (<)

ik
-

stroot, the driver ghoulad =--

i Lho WY

"narn And

reverase (.

1f the lights change when pedesirians are 13 th

LAJ) WS

(6) start before the pedestrinns get

ir-ruhd.

Iriver mint

a shoulder (]

Ir:;lb_ I‘ill_'ﬂ'"i",'l Ve Ii..n._..:.n-..r

At o4 BALL
(C) ins

[laad Lo

.'...J.J".J

Arlver sho\

pact the vehlicle
-
E_

TE0 !11'1.,_':,,.‘._—‘#"'.-!"!:'.11 2 LT gnae

somnd stalled. (A) true (

Aoalea are Lo
: \A)

A ROH G5 s

I,- ini 1%

|
-y L.

-

ﬁh} reat

Leaorenns

I'Il."]

o+
nre

—_— .
': ﬂ-l.l (3] '..‘J'I '--'[

intil the pedestriana

4

] uoload troone
i ¥ e

'thar drivers to seas Al Lthey

oy aftar the vehiale be-

o

ahother A4 Lruck 1 ovel=-
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eavier suppliles should De -« (A) evenily dlasributed over the
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HEADQUALTEHS ALLIED COMMISIION J
APC 394 -/
affice of the Hondquarters (ommandant s
1 I- 1 L Ly :l!-"' (L
Y Y ) £ vebruary 1945

C/10/7

SUBJECT: Hg Motor Pool = Report for the

month of Jaauary, 1940,
ey ——

TO : Vice President, Establlshments jectlon,

UHGARIZAT 10N

— e

}. The Motor Pool of this Headnquarters is divided into threa Sectlons

a) Dispatoh gffice = which g located 1n Heacdguarters bulld=-
[ng and {ro= waich all pool transport, with the exception

of manigned vehicles, 1s dispatched.

b) BSuper Garofge - sHore all wohleles are housed and preventive

mintenance and repairs are carrled out.

o) lanoia Works - whore all ropaira which cannot Ce undertaxen
Ty the guper Garage ure carried out, with partioular refer-
once to requisitioned vohicloas.

DISPATCH OFFICE

2, Vvenhiclesg - Curs operating ium the pool for the month ol January ware

pequisitioned vehlcles 187 Permanently asslgned LT
W.De vehlcles 161 Daily dispatched b8
0/t oot oalled in 23

Requisitionsd Cluss 1 id

L] - ) E"El

" s 5 67

W.0., vehiales used witn
whitever class 1la
thought fit, the MO
deolding whether or not
a vehiole 18 fit for

o/t LoA
TOTAL I4 8 348
e Dmdll_nﬂ_ﬂnlf_lnu -
Wala roda b2 3 B I.r
pe v 3 ' 1)

Reguisitioned per day &4

-1-
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yaln roason WA shortage of tyred apnd battaries, whl g
qnobtalnablos
4 "_',Ell'ﬂ-“_.rl{.lﬂﬂll'
o) Tripes
Yo Average pov any
qut of oWl 127 (19, firat § suth
(32, socond Q month
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cles, & Tow more 4-whosl drive vehioles such as jeaps and C & | onrs

would greatly asasist.

9« When the pool was formed, it wag rot entiolipnted thet it would be oalled
upan to furnlsh wehicles for sush organisations as A.H.1., whioh organl ca-
tion has been allotted the use of six cars, when neesdedl, nor wasg 1t ex-
peaoted to send yehlocles out for an indefinlve parind; howewnr, it has bheen

onlled upon to do so. This has made Lt more difficult to sxssute the ob-
ligatiors of ¢ Headquartera. Adaittaedly, all uhllfntiﬁp: have beon met

up to date, but when reglons move [orward and the ea e inoreanns bLe-
t‘ﬂﬂﬂ_ﬁﬁﬂaﬂuhrtﬂrl and Reglons, it ia golng to oall for mors tranapore,
and the present avallability is pgoing to oe ipadequate, espwoinlly for

aourier aservioes.

T Additioml dutiens of g{iﬁqtﬂh gfflce; -

n} Tranaspor: bl(ﬁﬁtgh hntlanuﬁtmru - uring the month of Junuary.
040 ﬂE?lIlhﬂ ratlons were lssued; algo, 1343 British transit

rations, saking an average of 64 rations lasgued por dey.

Amerioan ratlons are lxsued by Headguarters Supply and totalled
LT80.

b) HEnll, sem und alr transport - In addition to road transport re-
ported abowve, this office also handled 171 tripa by rall, sea
and alr transport, all of which involved a certaln asourt of
road tranoport between thias Alendquartsrs and rmilway stations,
Forts and alridromes.

Je It 1a polnted out that the duties carried cut by the Dispataiy staflfl en-
tall a great amount of planning and an even greater amount of Inst alnute
deoioions whioh can only be dons by tralned and experlenced cporators.
pxample; (One job is to move members of the Diplomatio Corps to warious
Ports In any pert of the world; next one, to mowvw s snlred load of persaonne.)
and stores over country made diffioult by snow and loe.

SUFZR GARAGE

*» Amorican Motor Haintenance; - The total nusber of vehioles that rasased

thraugh thls olfTlce lor repalrs durlng the mouth of Jeanuary wms 1848,

This includes both W.D. and olvilian wvehicles. oOut of this nusber ,

T0 Jobo were performed in the Paint Shap

2ot ™ - e " n gattery Shop
coo ™ - “ " " Welding and Hody Shop
46% *“ ., " " R Tyre Bhop
39T ™ " " " B flubrifioation Hacks
gas *=® - "

by mechanios in their warious shops

fesides the above, Z1 wehicles wore sent to FiS Ordnasices for repalirs which
were beyond the capabllities of this garage.

& YR
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10« @ritish Motor Malntenasnve; -

T—— e ——— T G e —

&) The menthk of January bas shown an laprovement in almost SYery
way. Kvery gsoctlon has benefittod L some way, alther mater!-
&lly, or from & point of view of organisation. 7The prinoipal
reasoneg for Lhlea lmprovecsnt &re;

(1) The astabilliwetlicn of Hritish perscanel

(1) PFewer clvilian tralnees ns this gectlion fa now complete
Lo present requiremonts. Ihece faots have permitted a
got organization to be established and malntalned.

(1i1} Very exgellent co-operation and material resuvlts from Ged
Spare Purta Soectlon, tc quote not the least the supply of
new batterles, and the release froz 587 A.s0.D. of several
tona of Beoach Maintenarnce and Hepalr gita.

(iv) The nddition of a Tew extra items of kit in horkshope, al-

mont completicg requirmments and smklng posslble a long
standing deslre, that 1ls, to sectionlze Workshopa. (This
iz nt prosent under planning.)

b) Turirg the month of Japusry, 108 joba were scmpleted, agulte »
number of these beling somplete overhaouls, inoluding reborms. Of
thias total, 29 woere (-4 and Replconal vehiclen.

a) Top overhauls have been effected at such tizes ms neceseary, cw-
ing to heavy pressure of work in Unit Worksliops« 1In this Seotion
thore 13 ntill a shortage of tools, jacks, wheelbraces, but ac-
tion hasbesrn taken in this respect.

d} There is o marked laprovement in tho paint shops with the acyuire-
ment of m spray gun, and later & comprossor.

¢) The one department working under great difficulties is tne car-
pouter's shop. This is due to the non-ayailablllity of rough
ouvnstruotional timber. From the many angles tried, it s hoped
that soon thia positico will be alleviated.

1. TInspeotlon Seotion (British); - Inspeotions have been oarrled out on all
ﬁrltlhh'uatﬂr Pool wehloies, and 21 =4 vehlolea. Minor repalrs carried
out upon 17 British ¥otor Pool wehioles and 14 visiting wvehioclea.

12, Standapd of Uuinteranve; -

a) Thinge genersnlly have gone pretty well. There have boen times
uwhen Lthe svailabllities have appeared low, but upon investigation
have proved justifiable as belng dus to the age ofmmy of the vehl-
olen.
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b) The standard . salntenance amongst all aritish and Itallan
Ariynrs hms been satisfactory, and in very few oages nNAVE drivers
bnen reprimanded. Spot chnoks have beougn made frequently, bLut
1t is the excepticn rather than the rule to [ind faulte,

o) An inspection has recently been carrled out by Tregaportatlion
aub=-Comml aglon, Lhough tho result 1a oot yeU knowi

~he underncted llgures Arre af internsty

iovembar 56,2859y gallonsg
necomber 51,656 -
January 64,221 -

rhose ore the total {ssucs {rom the Juper GArege. 4he sreaxdomn, as [ar
as Headguarters 18 concerned, shows that in Headquartere, vehlolez med

{n Novembar - 20,838 pgallons
Necember - 26,040 "
Jnouary - 28,30

1n January, the pool had many more vehioles nvailable on the road than Ln
Nooenbers

14. Aﬁ;inigtrﬁtitf Section: -

a) Appeondiz TAT {s o statistionl repors for the ononth of Janulldfs

b] Haticns - Allied ration pprdas were prﬁcurid weokly and isauved
To an averipe of 425 workers ontitling them to HLO extra graas
{f "pasta® per wooks Italian ration sTaDpS (tessere anncnaris)
ssre nlmo obtained for 420 workers clangified ss heavy labourerd.
rhis retion occnsista of 176 extra grams of bread daily. A mid-
shift meanl has been sorved to an average ol 450 workers dailly.
of this total an nverage of 425 have received the heavy mon ]
whiloh insludes 1/3 lba. ol Lreat, 6 os. of dehydrated vegotaplon
and 0.6 ose OfF dehydrated 80UPs. A daily uversgoe of 256 1light
labourers received the light ratlon, which consists of mlnpestrone

SOUP»

o) labor nelations « During the saonth of January representatlion was
=5 To This office by employees %o De permitted the formation
of & nonaumers Aooperative. *his mattor hns been referrod toO
"Hipher lewel® and is ponding notlom.

A group of taxi drivers prt-nntnd signed petltion requosting co=-
pensstion for thelr requisitioned vyohicles on the ground CLhat
they had promisory notes and other cbligations te mevts This
matter has been referred o 3=4 (A) for metlom. yatter still

pending.

3776
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d) Boeolal 3ﬂ¢urtt: = Jorms Q1«1 have “fon initinted “OVering all
of thn onplcices in uper Garapes. A total of 10 canes of 11l
ness or fnjuries were handled,

®) Purohases - Purchages af "Arn parts and BMaterials ror reopalr

A malntenansy of olwilian requisitiocred cars Anounted to
J1C,TOl 1ire GUring the manth of Jurua ry,

) uring the BOnth of JAnuary, the rallcnin; nusbers of cars
Aave been dJdeanlt with,

in Works 1 gan 45 - TH
Brought in for repair - 117
nopalrod apm Géont out o 124
In Works 31 Jun 45 - 53

b) 16" wheelg - * old Jeep whoele were vonverted for uase cn
civillan cars,

Q) dattorles - Work on rebullding 1, 8tll] hela up Ly lack of
platog Ut & supply of Erids wag fecelived frax NeE.M.E. NAFLES
on <b Jan and are in procens of belig pagted Anc formed whep
all old batteries rnow fwmalting rovullding can be dealt with,

R) The supply of oleotrio ourrent hag Loer Mok steadier this
WONth partly due O & new “Frangement fop hlghor Friority
A PArtly to the fmot that the aupply of ulrutriclty {or
WOME soens to be improving, About 7 hMourg of working time
ware logt during the month due to the lack of ourreut.

b) The oall-up for the [talian Aryy Ailects 23 skilled ¥orkmen
Ut of a total of 4. qar these, 4 are being released and ox-
f@ption naked fop 19, Stepa are being taken £C train older
Hen B8 replnommernt g for a number of Lhese latter.

6) A demand 'or an incresse in wages was made by scme of workers,
They ware glven the oholes gr contiouing st work or being trans-
Yerred to the italion pArmy. 3ince then Rothing further has
been heard, ihere wag no resson for their d mmn vyl except the
gencral rige In Prices.

CONCLUSI N

17« In Oanclusion, 1t 1g Eainteined that the Patablishmant of o pool ljﬁth i;
Headquarters na been wmore Ehan Justified 1g4 thut CUring the mont)

=i} -




Declannified

4

L.

:

E&iﬂb

12356 Section J.3/HND

Doecenber and Jarmary & gonsiderable J;rl‘.n.:rnnu za;:ﬁ ﬂ?ﬂ:iﬂifliiqp“?:“‘::
’ aonsumed and also in regard to She Amoumt Ol rt R T
::.rgﬁ:::ir:r:rn whioh under the old regime oould :wl: be cnnfr;}}liﬁ:r;;“j”
inr to the movement of veblicles W foh were asasipgnoed direct :.:.L . ,,,;;_UH .
n:-nlc.i to individusl officera. Flnanoe HH'!}-]U‘:E::'IJIEL-.IJ. Auliﬂhn'i?iui =i -:.'nt.
has besn consulted in regard Lo the -yatr?lu: payment of oL¥ £

the Juper Garage RNC hAVE roported favorably on it.

. =N N 8B
1+ {a estimated [rom ihe (frures produted above that spprozimately -.f;ﬁ.-_
. Y = vk e - . | - ¥ .r. .
pOrsons were transported by Heecquarters ¢transport during the mont
Japuary.

!
ety

i i l. F'I ﬂ,:ﬁlﬁn"'l
. . ROBETSON

Hg. Tramaportatlon Officer.

Eﬂplﬂﬂ Lo

Trunsportation Jub=Commission
Dispateh Off'ice

Juper (arage

Lancle Works

tile
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HQ/ 10
RJECTE  Transpor:t (Operation of Motor Poel )

1%

TC . Yice President, Eaztndllashimants Jo0%ion.

-

ingtrustions lasusd to ma to sulmit A

L. T refer to the verbal

! for this Hesdnumrters consistlng ci

plan {or the pperation CI a sotor pool I

approximetely 30C pnsoenpgar-oarcying veh.olen.
submit Solow aome notes defining respons-

“he gohows g suggosntac L8

=
F

sttached as Appendlx "A" and
1d on the strength of this [HeAcquUar-era.

ibility for all vehlolea he
A I undarstand the organizatlion of the oeminalon, 4% has always

[ i
been the intenvion that Heudquarters wvehloles should
of the rHeadguarters Comsandant. This appears o be aupportel LY Appendiz "A"

v Tlirestive Nos 1, dated 10 Novemher 1943. To the bheat of my knowledge,
Hendguarters Commandant's Secilon 1s at11]l nozinally respoasible 1in thedry

tut hardly so in polnt of sotoal fact. I the past there have been mnxy
somplaints a3 to the irelficlent operatlion of the motor pool and the ineffl-
gliant malntenance ol voehicles. It must De adalitted that 4in a0me rﬂn;-ﬂ!:‘..n

these complalnta were well groundad snd 1 am quite convinoed that the root

of all the troublo lies in the division of the ragponaibilitien for the
various factors essential to the smooth and effleclem working of thes Head-
quarters =motar pool, vik. mainteoanos, assligment and operation. [ne follow-

1HE ﬂ!ﬂmrlﬂﬂ ﬂ;ll 111Uer“tﬂ =y Hﬂﬂrtﬂﬂj

ue the res; onaslhi 11t ¥ |

A, Maintemancs. - In the early days at Maples the position iu re-
{-_ur.'d Lo :n.nTn'Ln_nﬂrEﬂ_ﬁ-_‘Iﬁfmuhuimu. and L1t was not An unasusl occourrenoe for
carefully planned tripe to be postponed. this was rendered NDOOORSAry Jucuuse
vohiales shown on the daily availability return to the Dispatoh Office as
being avaiilable wereo in fsct, alter alloocation for trips, found at the last
an 24 March 1944, Headguarters Commandarnt's
sparice and operation of tne

mooent to be under repalr.
cpotion wag given numplnLn ceontrol of the maint
readquarters pool. After m briel pericd of reorpanization, & big Llmprovement
wss notipceable in co-ordination, and thias improvement whs malntained. It
was pratifying to find that thanks were recelvaC inALEAM of otmplalnts, o8-
peainlly from senlor officers un teamporary duty with ACC I'rom the U.G.A«
UK., and AF.HaQs, Who Wors all relying on Headquarters pool for transport.
«lap bo mentioned that the movo of [jeadgquarters {from Nuples to Home
smoothly oarried out by Headquarters commandant's Section

bar of vehiclons at 1ta ﬂlli.ﬁlll, and at o time had

It =AYy
wag organiced and
desplte the llmited num
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rejuests to Ye made to other unitas for help in this respest. (m 27 September

L4, the responeibllity for malntenance wus placoed under the Transporiatlion
Sub=fommiassrion by Eatublishment Memorandum 22. The placing of She malptenance
of Hemdquarters vehlolos, aa dlatinet from the repalr, under Transportation
Subs=Comslanion soanma €0 be a change in the fundapential conceptian of the
funagtionns of Lhat Sub-Otmelaslcon. Foth the crlpgloal dAnd rFeovissd atatsssnty

on "Fumotions of Interral Tranaportatios Sub-Copmigsion™ defline tha term
transportation. The iatter dogoument inoludeas the following ressage; "The
tora Yransportation as usad heraln i20ludes only sallwaya, Lluland weterwmyas,
intarnal workling st ports and the operatliorn of Itallan motor naport under-

tacings, excopt looal bus and trusmy sorvice.® The report unc aeendix "A"

thersato, dated 27 Rovewmbor 1043, algnad by 3rip. Gueterhoak, olearly asets down
-

the Internal Trajsportution Sub-Oommliaslon and

the tranaport responalibllity of
the Headjuarters Commandant. This report supports my occntentlion that luternal
1

transport will be ocomtrolled completaly by the Headguarters Commandant. To
fllustrate, the moaves of fAenr Headguartars, ACC, {rom Rrindisl nod galerzno

were organlied and carrisd out hy the Headguartera Comsandant. kaferring back
to the clalms made by the Transportation Jub-Commission to nontrol the opera-
tion and meintenance of the internml tranaport of this PHemdguarters, 1t would
be sjually logioal for the [egal Bub-Corcinsion so deal with all, including
allitary, offerses, for the Fublle Henlth Sub=Commisslon to bs responsible for
the M.l. Room, for the Fimance Sub-Commiassion %o be respounsible for the actual
payment of all petty oash disburaementa, for the Property Control Sub-Commission
to handle all requlalitioning and to naslgn billets to Individuals. [ assuse
thait thess uspects of the matter were duly constdered before Establishsent
Ugmorandus 22 was lsauods At tho aame time Lt doos soem that contiousd divided
aontrol will result in losa of «ffiolinncy.

. Ansigument. - A mumber of the vehloleas was alloaoantsd by
the feadquarters Commandant's pool. Subseguently, n-4 assigned sowe
venloles to inoividual offloers and to Jub-comsisslo:ip, but the vehloles re-
mained on shurge of Lhe Headjuarters Commandant ag foralng a part of the
Hoadquarters potla It should be poted that the Headguarters Commandant waa
net condulted alther us to the vehloiea to be aaslgned or the peracna or Sub-
camsil ssions to whoe they were o Do sasigned. Thls practice la open Lo merloun

} _.: to
of thivan

objection, siuae thore 18 nothing Lla principle to prevent G-4 fro= nsslpning

all vehloles iz the Jieadjuarters posl 4in this way. This would obviously create

a ridiculous situation, bhut the fast resalns that under the present system it
oould actually happern, The only safeguard 1a one of degree and not of principle,
thore seenms to be some confusion of thought between allouvatlon and asalgmment.,
Allopatian should mean diatribution of all available vehlclos on u unit and
gub-unit bagla, Asslgrmment should mean indlvidusal sspignment withle the unit

or sub-unit and vehicles should bhe assigned by the person to whom they have

Leen allocated, l.s. by the parson who has them on churge.

Ge Oporation. = In view of the division of responsibllitics relatlng
to theae threes functions, I do not conslder that sfflolent se-ordinssion and
managenant oan be effeoted or expected. It ia surely an axiocmatic priceliple
that the meintensnce and operaticn of wvehioles should be under one command, and
it has alwuys Seon found that divided coutrol produsrs chaos.
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jenoral; - It la not {mprobable that the Commlaslon say at acme
time bo rn?ﬁf??!htn ronder an agcount of the une af Lta transport. Yormally,
the affiser who wsuld be required to fura.sh any inforsmtion that might bn
goanditlons, how-

required would be the Neadquartiers Commandant. (Under axleting
ever, I am in A positicon to ascount only for those vehicles whioh ares sotually
¥ vahl ‘.1'.'!'. :

in the Headjuarters pool, Ll.e. approximately 54 taxls and TT WD

huve no knowledge aa to the offioer, {f any, who would menount for the apera<
tion of asyignad velicles «- 400 approximately. This disparity in numberas la

slgnificant. As W ganeral princlple, nll anssigned
inte Heaulquarters poal to be operated inder Headgquartera omomrdant. The

pars shoul

latter would then be in a position %0 exsrcige n olose and continual super-
vlaten over mll Headquarters vahiclea. 1In Uhis WRy only Lls it posaible %o ob-
tain a broad pioture of Headguartasrs trunsoort as A whole and thus conslcer
how any redinstion oan I adide in the number of vyehicles cperating, or et ter
yse to be made of ¢ he samo nu=iber. 1he individual aselpgmuiont of aara %

alerar offloers or Bub-Coms=laglons shiozld Yo a mogt excepsion 1 arrangenant

sinotioned by tha written authority only of the Chiefl uvommlssiiner OF Lhlef

aff gewall.

mrnlato recorda af the operation of *he Trana

file.
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AFPENDIX A"

OPEBATIOCN GF FEADQUANT RS TRANTFORT POCI (KOAD) AC

e Jehioles on the streanpgth of the “Msadquarters Commandant's FPool
will be divided isto four sectlona;

inction | Yehioles for trips cut of of mocre then one (1)

sty duration,

Youbioles used for trips out of HOME but completed same

dny .

rehiclen operating onily withirno

W.Di load earriera for moving peraonnel, #Sores,

L]
ruticne, eote. and providiog ocourler aervicns,
Every vehiole will be driven by a driver assignod te that venlcle.
d« Tith the excepticn of those curs assigned under ths orders o1 the
Chiefl Commisslonor or Chief of Staffl, the movemapt of all wehloleos wlll be
contralled by the Heudquartera Coemarndant, through the Dispatoh Dffloe.

4. Demands for transport will be made to Uisp h Office ns follows;

jection 1. Trips of more than one day =-- 48 hours In advanoe on
Traval Order agpllioation form.

Sectlon Trips to be completed same day --— T4 houre 1n advanos
on "Request for Tramaport™ form.

geotlon i Voarbal request by phoan, or nppllioation nt taxl booking
of{'ice.

oot ion {I} Il involving & Travel Order, applloation will be
15

pade o Travel Crder applioation form hours in od-

TULC O,

(b) Up to ope day, applioation will be made cn a Requi-
sition for Transport, or varbally, if urgent.

S« Applioations for transport will atate the type of velilole deaired,
apdd these reguests will be met as fur ma possible. [t must te clearly uider-
stobd that the dooisions sa to type of vehlcle must rest with the Dispatch
0ffice ms it will obvwiocuasly depend upon avallability.
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HEADQUARTERS
ALLIED CONTROL COMMISSION

APD i B 4

REQUISITION FOR TRANSPORT

Sub Commisggion
Trensportation 18 raguastad for thne following personnel

HAGKNE A
Nature of Offioinl Duty
i Da pDiokand up At
i - [ TH.

Deatinatlon Approx.time for return

Adtnorlixzad DY

Approvai
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