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HEADGUAKR, ALLIED Co 10!
PO 294

nFfice Spncp Seol ion
--------- — S I N e
10 Jul 114G,
A
Tt S 'I.- i
(3JECT: Office Acconmodation,
f . iy Corariin
1 £ I IIJ-rl" |‘ I].J..I f 71 HECE I..'I-.l I..l!.._.t :.Jr:.'.]
15 ool L ed A 1n " vl Wil = Laglons hroi el
| |
i Lali¥4 wrters 1n acoordunos L Lne anglslof L1 t-:',. A I T
reaee Carnltien on Thixrgdnr, T L340, ATIDRESE Thie chzupes B heduled
15 Ll a¥iaDe e TEe Feoils ,’J; puld moyos Lo noc indation o1 Lho I
1 ' ninin, ngtand o | m LT | L'j 3 e ] ol 58 T n tre oriclnnl
i I.J".“

L WAk, 1 li={] iasilon waag dua & ywe - to Lhelr rew locetvlon ot
weanozony, 1] |4y | . I rogtor nasn LT % 1l 1 g
£ L DOALUSt L new woGoruno. ik LGl L iFL J"“!'J' AL 15 M Ila1|lt| il
followineg moves cennnol be conpiletéed;

rd
Comnurco ._?I;,rli_ 'ram Bf to 3rd Floorp: Muln

3ritisli & Americdan Folitical 4visors Co How 4occoms
modation on drad Floar
irance BRrenah ol D.Pe £ 7 :':J_"I'I'f to GA

'« Attached is o stutsmem showing nunber ol” rooms wid corrag-
gquaro footuge in present dccommodntlion, and new agoummodutlion

offerced o W.M.D. & It. P.%. 3/C.

pondirly
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invit te the fauct that Lh LB rel, fn Hilan,
ttherto oo v O /1 parsonnel © Lomb i ET G
e 1pn, &N pad af ¢ LYIAnNS et hotel L vinit! A
¢f*Malala, B aan LA pve? 1 vy, WIL
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garian] ~rlg mpat All fioult tuoas 1g tho T unliing ol
North ans outh ‘Lalys 5 LYn's enl, 1t NAB Leon
manapoary Lo prov la bravelling Ffanilitles il

speomepdetions o7 hoth a nuantoer of AU pornonnel anc
va 1ong officlals of ‘he Ttalian fovernmerile In
connestlon with tnlae, rt 18 vitally impor tendt that
degue e ancommodatlions be avalla de, that bhts work
Mo sl FLs ad L tlhiout liLltolie

3. Tt ia underslood that PAfth Army nas slres’y
eaxtonzlve Teal sontre ‘acllitios in the Lago 71 Como
proa, and 2/ \'g a 8 urce of some AU prise tnal A rend
aentre ahbould be B6L MLE vr llan, siread avowded snd
notoriously & @ hotLheat alty in Italy, 1n the 8 1nmer
j4Emy ¥ B0 e

4. Tt 1s requoaled that wul gt and STrong
racregentations be ade tou the Commandlng aneral,
a1 4 Army, toabl tae Hotel Diena, pr alte natively,
an oqulveRient amount of Epuce, be wade svallan le to
Allind Milltarwy novarnment, Lomiardla 76 ton, 0T

vive wocormodation of AG offlotuls on tLemporary Auty
iy wilan, and for the & conmodution of hilgh pfficials
of the Itallan cvernment, travelllng to ¥ilan al
Allliad f:nr':*.*.s:.:iur‘t' L ?"'i;'!l.l-"ﬂtn ny at the req.f st of

Lhelr owi govornuaante

- l'IE SaAaTNTETT N

el B oE e N f ]
nulonel, L[nfantry,
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HEADQUAKRTERS ALLIED COMMISSION
APD 394
office of the Hondquarters Commandant

3 June 19456

Hac/45/1
SUNJECT: Office pccommodation.

T y Vice President, Establishment Saotion. #

1. In accordance with the plan submitted by the Cfflce 5pace Com-
mittee for the re-=allogation of offices throupghout the building, and approved
by the Executive Commissioner, numerous rioves have already taken place. Fur-
ther moves, however, haye been held up insofar as 1t affects the movement of
the Russian and French Representatives on A.C. from thelr prescot pcoonmoda-
tion to rooms loonted on the 4th Floor. Hoth representetlves have been ap-
proached through Lisison plvision, and expressed thelr unwillingness to move.
The space supgzested for the Russian Representatives wus to be vacated by Com-
murications jub-Commission and conagisted of 1 large rcom, 1 small room und B
foyer, but wus not acceptable Ly the Rugslan Representative as 1t Wus not in
keeping with his status. A move would be made, however, 1nto gimilar accom-
modaticn to that beiny used st present. FElsewhere in the bullding guoch Ao~
commodation 1a not eveilable. The French Hepresentatlvedg were 1o wmove into
wooms 27 mnd 29, 4th Floor, but these rooms were not acceptable mainly on the
grounds that they faced to the inelide of the bullding.

2. An wlternative plan was supgested as follows; That Transportation
sub=0omml ssion move into the space on the 4th Floor and therefore allow the
Russian and French Hepresentstiives to remiin in their present Jocution:. This
wns not eceeptable to Trensportotion Sub-Commisslon who expressed thelr deaire
that the oripinal plan bo earried through and so allow the sub-Commission to
be concontruted, as apalnst being split up, as it 1s now.

3. In view of the above, it is the Office Spasce Cormmltten's deslre “hat
the matter be placed before the Ezecutive (Commlssloner for hls further oplnion.
The completion of the moves 1s contlngent upon & reply to this lettor.

-

‘ 4;‘ ré’{’t { cdlonel

ROBERT SOH

copy to,

Lirison Division
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[TSADQUARTEHRS ALLIED COISEL0NR
APO 394
f'f'ice of the Headquarters Commaridant

Ofi'ioe Acuoommodation.

t Exeoutlive Cormisalonuer.

In accordance with your imstructions, I have tThe honour to submit the
yeconmodntion Committeets plan for the re-allogation of accommodation
in tlils Headquarters.

In arriving at a decision, the Commlttes arplied the following pripcli-
plea, which it is recommended should be confirmed and adopted.

a. That thoee offices of this Headguarters to which the public require
pocass, should be in ihe most uncoessible positions. Not only is this
a matter of convenlence to the public and saves time, bubt it nlso
avolds the penstration of the publiec throughout the bulldings It
also substantially decreases presaure on the 1ilt and leaves Lios 1ift
free for more essential use. Similarly, offlses to whick the public
do not reguire mccess should be locaied In the less aceeagible por-
tions of the bullding.

7hat the use of exceptlonal commodious rooms by individusl ol ficers in
(with certain exceptions) unecconomio und should not Do prrinitted.
similarly, the use of & number of small rooms lor olerka is inefflolent.

That the standard denslty should be for every 200 sq. [t. -

Orie of'ficer of the rank of Qclonel or upnur[!.ﬁ: or
™wo officers below that runk; or
Three clerzs.

The preliminary allocution of space hag Leen made upon this busls,
plus 12,8 spare spaces. It 1s suggested that in future no further allo-
ention of space should be made to any Sectlon or Indepencent Sub-Com-
mission unless they will ctherwlae uxcesed this standard density. If
thla density 15 not reached, cections or Independont Jub=Commisslons
R using apace luag ﬂumnﬂmiﬂullg than the standerd and must mmke 1n-
ternal adjustments to obtaln any additionul facllitles they may re-=
quire. It should, howover, he open to them Lo ehov that some partlicu-
lar equipuent or particular operation requires cortuln spuce vhich may
be Cairly excluded in computling the demnsity.

* |
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in this bulldings 1t 1s unfalr that diserimination should be uaed
in favor of any partisular proup of personnel and it 1o obvlous that
all externnl staffs with whom AD oporates cannot be acsommoduted in
tne bulldine., 1t 15 beat thut there should be one rule lfor alls Not
r_.*Tl:.‘. in view 0Ol the ;ii;r:rtu[_r; Ji .:j_.hl._'l-" J._ *'.i:'.-:hll" ‘.-"I'.I'lh' move [rom "'_‘I_ AL
legirable, but unless outside stvu!fes are moved out quickly, any re-
orpanization of alloscation of space ls saverely handlcepped. It 18
necessary Lhnt there should be a certaln amount o empty space An ths

builddng in order o allow the cormoncemont of' movement.

I']: £ 1o ;:.f_*;*ﬂr_‘:nng] no: -f'_ll'_|l'_'_lj'|'r:i]']}'_- TO :[IH-F R J:il'l.li'.i'-.i.].."_i non It':iﬂﬂl_-.ﬂ'pf-_l".."-'flt".-.li

"he plan which your sub-Committec hes been directed to preponre iy one whiech
will concentrats the Sectlons and arrange for rengonable acoegeibllaty nc-
cording to the {unctions of thoge Sectlong, end at the same time make Lhv

¥l L C . & P i [ B L] p—— M
minimum chanpes to effect thet purpose. (See parn. € a. (2) of my letilor

G_I:'" 1-_;.|:":| Lin r-,;:l_- l__H:f 2 FL‘I.LH':'EIZI:J“ E.IIH':'IH:]: hj;"fl'}

4. Apponded hereto is s diapram showing tho approzimate present ullocation
of space f'rom whi'ch it will be seen that Zoonomle Seotion 1s distributed
on 6 separate floors and thet some of its Sub-Cormlssions are divideg by
several floors. If all the offices of Beconomic Jectisn are to be brought
topether, the nlternative possibilities are that they should bes roncen-
trated on the 6th and 7th floors; on the 5th and 6th loors; or oo the

nnd 2nd 'loors.

gither of the first two suggestions reguire that a unit of this leadgquar-
ters now aoncentruted (Land Foroces Sub-Commlsslon or Civil Affalrs gection)
will have to find another homes It would eolther have to be dispersed or
go to the [irst floor (which would mean & double change). 1If the first flogr
hag to be diagturbed, the double change ia ayeclded if Foonomlo Seotlon it-
salf goes therse, us supgested in the lastaol the three possibilities in
para. 4« jot only does this avoid a double change, but 1t 18 in uccord
with the principles that those off'ices to wnleh the public rogquires access
should be most emceagsible and by placing Roonomioc Secticon on the [irst and
second floors ft.tﬂd 8 porticd of the “hird !'l[‘il?:":lp the wheols ol these ofi'l=-
ces are brourht below the level v whlch the lift works.

Mo compunction is felt in splltting the Ratabllshments Seotlon whioh 15 now
located in the basement and First flcera. The Eatabliashnents Socticon sorves
two entirely different functlons. There L8 (n) the houaekeeping fraction
which can be conveniently loesated in the bmgemont, and (b) that portion
which administers aAC itself. Thore 1s no reason why these two portiong
ahould be adjucent and, in fuct, ot the present time considerable portions
are three {loors apart. It will be seen that the tth floor, vacated by
reonomic Sectlion, is more than larpge enough to accummodate the w=hole of
Establishments Section which is at present looated on the flrst and [ourth
{floors. This not only corcentrutes thess two fraoctions of Lhe Rotablish-
ments Section, but complies with the princlple that off'ices Lo whlich the
public does not require access should be locuted on the loss pocessible
floors. It is, therefore, recommended that Establlishments Seotlon be con-
centrated on the 6th floor. .

i '
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There remalns now to find mogommorntion [or those faw cthar offlces
which have been displaced by the conanntration of the Tconomic Sectlon,
Thess consist of the AlTr Force cub=-Commiasion, whioh it is supgpested
should occoupy +the Bth rfloor, the Maval Sub-gommission, which 1t l3 sug-
rested phould occupy the romainder of the Sth floor with vatablishments
Jottion, the ‘-Jiﬁp‘lﬂued Persons, SHeourlity, ANG Mornuments & Flne Arts Subi=
coriml ssionas, whioh should be brought alongulde rivil Affairs SJectlon, To
which they belong. It will Le noted that the proposed arrangement oon-
cantrotes the three service sub=Commissiona, 1% alge results in the fol-
lowing aenior heads having direct nmocess LO the Chlef Commissioner's ol-
ficus by the west stalronse;

The Alr Vice trurshel of AL Force Sub=-Commisslon
vajor peneral of Land Foroes Sub=omalssion
pear Adniral of the Naval Sub=Commission
VYiea President of civil Affadirs Section and
vice pPresident of FEoonomlc gugtion.

These proposuls are representad diagramatically on an appendix hereto.

the dimpgram shows pgenernl prinoiples only and does not deanl with minutiae
of allosaticn, which is a mattar 'or detailed working out in the Hoadquar-
ters Commandantt's office. Those offioos which under the proposcls ere not
required to mova are hatahed.

It ‘is recommended

{. That the plan be adopted;

ii1. That & amall Sub=Comnittes o' thiroe, representing Civil
affairs, Beonomice &and autublishmrnta §ections, be appointed
to sssist the leudguarters Commundunt in matters of detnil
in regurd to the allocationg
That the allocation ghall, when possible, be ol hlooka to
cpotions und Independent gub=-nommlasions who shell be respona-
ibhle for sub-allocation; and
That the prineciples in para. £ be confirmed.

':ﬂlﬂﬂhl
] e .‘_'1-
ﬁhhifﬂﬂh‘jEETEMMﬂtiﬁn{HmmﬂLtﬂﬁ
Coplies LOg

Tioe Freasldent, Economlec cuction
iee President, Civil Aftalrs ceotion
Vice President, Establlshments Eﬂﬂthanf
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WEETING OF OFFICE SPACE COIOIIT

: -.a'l E:I IT‘I LIT-H., l[,I'
tols Re Ha 205ERISON

[Gal0ls 5. H, iSTE

A e Ha Fe DOF
¥ajor B. J. BOCCHIND
Hejor Js WM. CHNLIFFR
ador DhS.L. UREGSON
cupts He Fuo SINCLAIR

_Lt- l_-'; L"L’-:TIH', Ul..--:rT'L

Colonel HOBERTSOMN wis nakod +a

The Chairman outlined procesdings of
the directive ny contained in the minutes
meeting, held on Tuesday, 20 larch 194§,

tokso L hi

T05 HELD TN IIQ COMIANDANT'S

CI'FICE, FRIDAY, 23 MALGCH

T 1430 eSS

e o e

Repredenting Independont &/ca
Healquarters Commandant

ivil Affairs section
Foonomls Soeticon

Agsi. Hg Cormmandant
setablishmonts BDection

Land Tornss Jub=Uornigsion
Cifrieg Spoce Section

Cciiiel Jommidssionerts of'fice

chalre

A0 pravious moeting and road

0. Ehe Brecutive rMomilssionorts

:.1”1'-“ At l,. FE]-I":lt {b} - 'r}i

l. pActing on the instruotions contained in that minute and after a
genertil discusslon on the situetion, 1%t was arreed thut in orler L0 mest

the immediate requirements of Iand Forces

oub-Cormission, that gpriculturs

Sub<Cormisgsion should move from thelr exlstine agoommodntion on tha Tth
“loor, Maln Bullding, to the following roomo on the Znd ¥Wloor ANnox s

and that this he treated as a temporary expedient only.
tate this move, that Comiunientions Sub=Cormmlgsion, at present Occupying

dooms 43, 45, 60 and 68, mentioned above, should rove {43 and 45) to Roous

39 und 41, 1lst pleor Annex, and (66 and 68) to [oom 12, lat j*loor, Main nHulld-
ing, and that venezia Rerion, at prosent ocoupylng Room 27 should move to the
room set aside f'or forional Commlasloners, jio. 46, 3rd Floor innex; thot this

move be carried out and conpleted by 1800 hrs, vonday, 26 pmroh 19456,
Forces Sub-Cormission representative agre

ments of his cub-commission.

2 =

In order toc facili-

Lu il

ed thet thls would meet the require=-
Any removal of furniture by Agriculture Sub-

3507




Commission from thelr exlsting accormodatlon must he done by mutual
agreement witlh Land Forceos Sub=Commlission. Any auch furnitureo so re-
moved willl imnedistely be reported to the (Oi'fice Space Sectio:

c« That a small worklng committee, consisting of the undernoted

be formed to consider the entire re-nllocation of offiie gpaice with u
view to earrying out the Chlefl Commissioner's wishes, and to Lnsuring
that. each Section was mllocated a block of the bHullding so that effi-
ziency in Frnctlﬂniug could be carried out, and that the alloecuting of
such space inside the blocks should be earrled out by the Sections ron-
cerned, and that this working committee be instructed to subrit thres
ultornative plans to the General Committee for consideration.

LisCols WHITE = Ccivil Affnirs Ssction

vajor DOE - Fooneomio Jectlon

Pﬂjﬂr ILJ"HII."--I E- Eatablishmentsz sectlion

Capte SIHCLAIR- Hq Commmnduntt's Section (with all
relative information in repard
to of'fices, T'loor spacae, eto.)

suvmlitted [or avproval, pleage.

CRALTInan

W ppaedhis R Aeeete v o

a*’r..ﬂmw-v-'—g %Wﬁwm
Gercinind by Th VI Com Laians),

<+

¥
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INFORMAL ROUTING
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Fill in each column, initial action, and draw a line across the sheet just
below initials. Number each memo consecutively in [irst column. Use entire

width of sheet for long meinos.
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HEADQUARTERS ALLIED COMMISEION
APO B4
Ni'fice of the Veadquarters Commandant

fitk/e )b

30 Mur 1948
Eoc/46/1

SURJECT: Offlce pccoomoduticr.

TC 1 Acting Executive Commlissloner.

1. In mcoordance with declalon talen at the Bxecutlve Commisslioner's
meeting on Friday, 16 March 13845, to the effwct that u Comittee should be
Normed Eo investipate the entire questlon of oflfice spuce, I have to report
thut this pommitter has mot on iwo occcgsions, 1.e. 19 March and 23 Merch 14948,
\t the mesting held cn 25 March 1945, certain decisions were taken and these
lecisions having received your approval, were put into eflect and completien
carried out by ¥onday. 20 |Jiarch 1946, t;]".nrub:.r satialfying the requirements of tiie
lund Forves Sub=donmisslon (MMIA). Also in thut neeting 1t wis decided that o
amull working committee should be formed to investigute the produce three al-
ternative plans for the entire re~orgunization of off'lce space of thias lHead-
quarters. As & result of these deliberations, certuln points of pollicy arige
nnd a decision {8 required before further uctlion can tuke plnce. These polnts
are as undernoted.

n. #As many a8 11 rooms mre allogeted to medieal inspection and
first uld. These are dlivided as follows.

Americon Dispensary, including elvilian treatment - 6 roons

Aaritish M.I. Room, including eiviliun treatment - 6 rooms

Is it possible that the American surgeon ond the Aritish Medical Officer could
move their premises and work in closer conjunotion with the Fﬂfbﬂs billets. I
gae no objection to this provided one room 13 set aslde for the treatmant of
Itali-n civillan pergonnel, wrd upother two rooms, one {'or the apmeriosn Surgeon
to interview Amerlecan offlcers and cone f'cr the Aritish sdedical Orficer to inter-
view Britlsh officers.

b. A lurge amount of space is allotted in this Hewdquarters to truns-
port stores. This is entirely a G-4 (B) matter and T can see no reason at all
why these stores should not be moved eutaide th s bullding to o warehouse similar
to the warehouses occupled by s-4, £675 Replment. In my opinlon, the excuae of
sontrol is not a good one. With an efficlent system and a competent staff, stores
san be ag well looked after in one plece na ancther.

t. Varlous ndministrutive offices anvpear to huve excessive spoce,
In particular the Adjutant's Sectlom, including the Mossage and Silgpnal Sections.
This polnt 1s ralsed separately from thut of the general one ol the more economic

3902 |
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use of svace b

quacy of the ar
not competent &

porsonnel, ag it involves technlonl declslons as Lo thne ade=-
wew for the Panctions to be perforned upon which this Committee ls
o express an opinlorn.

d., several rooms at present are nllotted to Nortnern Reglons and to
NI, Ttaly “lunning. Vory little use appears to be nade of these rooms at the

present moment onnd 1t i= suppested that, apert from a room for visiting Replonal
N.W. Ttuly Plunning and Nerthorn Heplons Rear [oadgquarters

nommigsioners, all Ft
should be located in Via JLucullo, ns presumably when Northern Itxly is occupled

there will be no reason to have Rear Headquarters for any of the Replons locatad

in thias Headguarters.

#. There ara two external bodles worklng with AC gtill In this Heund=
quarters. While nccommodutlon is so tight as it ls, there should be rijerous
excelusion. If thlis is not equally applied, not only ls discontent cuused but

pressure is brought for "most lavoured pation treatmont" und matters have Lo he
denlt with on & personnl basis instend of cne rule for ull. May it pleane be
ordered that C.5.,M. Section, who are only here on u temporary bugis, und lnter

rovernmental Committee on Refugees be orderad to wvacate this bullding.

f« The use of excoptlionally cummodlous rooms for individual orficers
is (with oxceptions) not justifiable with the present shortuge of aspace, Suct
rooms should hold a lerge number of clerks and {ree n numober of srall roecms whloh
nre incopvoenient Cor clerlenl work. It i8 interesting to nete in thlyg connectlion
that the Vice President of thu Bcounomic Section has veluntarlly given up hls big
room for the uge of cleorienl and almintstrative staff, thereby releasing 4 rooma.

g« A principle of elfleolent office distribution 1s that those offlces
to which nccesa is reguired by persons wl ro not nmembers o thils Hendyuarters,
snould bha loceted in the more nocessible zarts of the hullding und thht Lhose
offices which nre concerned only with the Internul adminlatration of the Heed-
jurters should be loested in the less aceesulbdle portlons of the bullding. It
is requested that instrustiens should be 1ssued that this prineiple may be [ol=-
lowed.

2. On recelpt of the desclalons an the aboye pelnts, the Coumittee jropcses
to prepare plans as lollows,

A Threa pluna gre urnder consideration;

(1) One = which will, irrespective of the idenl distribution,
be that which regulres the minlmum number of changes to
coticentrate Poononic seotion for efficient work. AL Fresent

the Feanomle Soctlcn is distributed throupk the bulleing

from the ground Cloor te the flth,

Cne - which will concentrato sections and arrunge for renson-
able accessibility according to funotiors, ot the sume time
making the minimum changes to effect thnl purposts

Cne - whioh is prolmbl; the most etfficlont, by aurranpgling the
Heads of all Sectlons and principal officers with thelr re-

280 !
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spactive sectlon stalfs on the sane floor ms but in the
othar ving frem the chiefl Commlssiener, with the Suh=Comml s =
siong of the Sections conserned beling accommodatod ns near
to thelr Joctionul Chief'as offices ug may be, regard mlsc
belng had to aceepsibllity.

be The last i3 prohably, theoretically the scundest method ol allcea-
tion, but it i3 realized that it would inveolve tlie prentest number of chingos
and nipht noet be very acceptable to the dgenior officers who lose 3 nclous and
conmodious of'f'ieos to which t..|!.f_::_' hava hocome accugtoned. IL ‘would not GILIJ' bring
nll Section YHeads topether, hut would facilitete the dlstribution of [lles and
lettors ard other offlce ndministration; it would facilitate co-ordination and
liaison and nlso hring ull Teads on te the muin flcor, where they are most readlly
aocessible to fmportant wvisitors.

g. It is requested, therefore, that m declsion be gliven as <o which
these plans should Ye developrd,

/s/ H. H, Robertson Colonel
H! Hr PHHE-:I.T '_:{.l.'.ﬁ
Hg» Comnmarndant .
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't décislon tal

cing on Friday, 18 yureh 1945,
<f ormed to investipgatae tha entd
have o repori that this fonmlttos has mot

vnreh pnd 235 parch 1946, weting hol
! >

dealalens woere taken and these decislons having
anibo celfect and o !'."-11:".1'.'|.' CRarrie

o T e o U I T e
Lgfying the requirenm:

those delibhorations,

faore

i
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Te it roggible that vha Amerioan
4 ]

could vaye thelr premlses aad work
illets. 1 see ho objuetlon Lo thias provided
the treatment of Itallan civilinn poraonnsl, snd

for the rmerican Jurgaon to interview pmorloan olfflcers ap
Aritish Medical OPf1lser to interview yritish officers.

b:. A large mrmount of space is allotted in thia yeudquarters to
transport stores. This 1s entirely a G=4 (B) matter and I can se¢ No réason
al ull why these stores ghould nat he moved outslde this bullding to a ware-
heuze similar to the warshouses ocoupied Yy g-4, 26785 Replments Tn wy
opinion, the excuse of control is not n good one. Tith an efficiect system
and a computent staff, stores can be ns wall loocked after Lin one pluce As

AnoLLor, )
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T Ynrl 13 wdminigtrative L0 ave axcong=ive

spacea, in portloulur fhis AdJutant's Secti ineluding the Messnps u
int 15 ralsed nopurately from that of the

zirnal Bectlonss 7This
raneril one of the more economle use of spane by personnel, g it In-

¢volves technlenl deciglons as Lo the adequacy of the space for the fune-
et ¢

tions to be perflormod upon whioh this Commlttue ls not comj it

pregss an apinions

i« 3ogveral roo
MelWe Jtaly Ploanning. KOPBATS
t the preasnt moment aud 1t 1z soppested that, apart rom o
ttirir Hmelonal Cormissliaoners, all w.w. Ttaly Planning and Nerthern

B

i
(T -]
L -
eadquarters should be located in Yin Tuculleo, as prosumably

a=ions Noor
vhon Morthorn Ttaly 25 accupled, there will ba no reasen ta lhave Rear Hesd-
jiartars Yor ary ol the Repgions locuted Ain

44

fendgunrtars.

g8, 'Thare nre two oxternal hoddd arking with AL still in this
i

While ac is 8o taght as 1L 15 hore should bhe

Headnimrbters,
i (! thig is not ¢quully applied, not only ia disporntent

rigperous arvelusion.
cansed but pressure Lsibrought for "most faveired nation troatmont™ ajd
-

matters hoave to be dvalt with o a porgonal basgis insteed of one I
alls ¥ay it pleage be orderad that G,2.M. Seetlion, :
a Lemporary basis, amd Inter Gevernmontul Cormitteo on Refugoes be crdered
to yncata this buildinge™

f+ The use of oxcoeptionally commodicus roems for Individual offi-
cors is (with exceptions) not justifiable with the present shortapge of spaco.
guch roome should held a larpe number of oleris und frve a number of smull
rooms which sreo inconvenlent for clerical works It Lla interesting to note
In' thls oconneotion that the Viece Prealdent of the weconomle Section kHus
voluntarily given up his bieg room for the uge o!f clerlecal and sdnlnistra-
tive staff, thereby relpasing 4 roomn.

{ pringliple of offlclent offlce distribution la thut tioge
off{ses to which uocess 13 reqidred by persons who are not mosbere of thls
Hoaldguarters, should be located in the more nccesaible parts of the bulld-
ing end that these ol'lless whieh are oonecrned crnly with The intormnl ad-
ibnlstrution of 'the Feadiuarters should v located in the lesys accesaliblo
portions of the bulldiap. 1t is requested that instrustions should be is-
gued thut thls principle may be Collowasdd.

'« OUn recelyt of the declslons on the above polnta, the Conrcittens
proposes to prepare planag as followa,

s Throe plans arn under oconsideratlon;

(1) one = wiieh will, irrespective of the ideal dlatribution,
be thut wliich regquires the mininun numbur of changes to
concnritrate Boonumle Section for effleient work, At
present, the Ieonomic sectlon 1s Jdistributed through B}qa[)cr
building f'rom the ground [loor to the 8th, LT )
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ke

gre = whleh will concemtrote gectlons und arrange Jor
repsonable accesgibility according 4o funetlons, at

the same Linme maklnyr the ridnloun chanpges o af fect that
PUFpOGTE .

Nne = whioh is probably the most el ficlent, by arrang-

Iz the Heunds of 111 Sections and iJl'ii.'ﬁLi-Ftl sl M eara
wikth thelr respective seootion stall's on the same [loor
as 'but ino the othur w
with the Sub=-Commisair
accoanodatod ag nelir o Ehelr Seotlondl Ghlelts oi'flced

as may be, repard nlso belagp kad to atnossibility.

ing from the Clhiel Commissioner,

I I 1 Sectliong aancornod balng

b: The last is probubly, thecretically the soundest method of
allosation, but it iz renliczed timt Lt waild invelve the preatest numbsr of
chunpgos und might not be wvery acceptahle to the senior of'flcers who lose
spaclious and commodions offleces to which have beoome accustomeds 1t
would not only bring all Seotion Yeads arathe bt would facllitate
distributlon ol' files and lebters and 1 e adminiatration; it
facilltate co-ordinallon and lialason and alao bring all Yeads on to the
main r'loor, where they are wost readlly accoeasihble to Important visltors.

Ce I‘\. I..'.. I"Banils _.!"'_j.., Lt t_.r'"'[---"'l'"i-. i I‘: i i _':[rl-‘\-_iair-*l bi# a-!..1u|--:.-r| ang- Lo

which ! these plana shoul:d be developed.
/ ’
- » w
A1 id;fﬁulﬁnal
—— e

s Has AU Fic!:i:'-/:‘)'
Hage. Commaneahnt.
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HEADQUARTERS ALLIED COMMISSION

OFFICE OF THE HERDQUARTERS COMMIANDANT
APO 384

BJ3/ejb

11 January 139456
HQC/6

UBJTOT:  Rerllocntion of Office Accommodationes

T vice President, Botublishments Section.

1. nrelerence Transportutlon Sub-Comnlssion latter thT!thrh
dated 2 Jun 45.

2. A complete check lus been made of the ofilce accommodatlions In
this bullding. It has been found impogsible to rearrange the offices 1in
any manner whetsoever in ordar to ﬂivn the Transuortation sub=Jommliasslon
the additional spmoe that they require.

L. The Heal Estute Section, RAAC, have boen contucted wlth a view
to securing additionnl off'ices in olose proximity to this Headguorters,
but there is no accocamodation avallable.

4, The Ttallan Govermment have, however, very kindly put at the
disposel of the Allied Commlssion BZ rooms on the second and third {'locrs
of the Court of Accounts Suilding, situated at B9l Via llomentana. This
building 13 new and hes electricity, woter «nd telephene fuollities. The
rooms themselves are partially furnished uand efforts eruv belnpg mude to se-
cure additional turniture. After serious conslderntion and deliberction,
because of tune distance involved, it is not consldered feasible or pructic-
able to have a Sub-Commisslon or Branch which has close dealings with other
Jub-Cormissions to move from this Headguarters. It, therefore, follows
logieally thut in order to achieve the desired results & group or gectlion
which is sulf-sustsining in itselfl be the one to move. It secma loglcal,
therefore, thut the Land Foroes Sub-¢ommission, which has s separate W/E-T/0
of 1ts own, including a Hendquartera administrative stali, might be moved
from this bullding with the least lnconvenience. That Sub-Comnlasslion also
hus its own transport and could, therefere, urrunge 1o coznvey its personnel
to and from their billets., There is umple parking spuce for vehloless at
the rear ol the bullding.

5. At the present time Land Foroes Sub-Comnisslon occupy 28 medlium
nand small rooms and 4 lerge rooms. Transportetion Sub=Commlssion now ococupy
21 mediwn und small rooms end there are 13 medium-size rooms wvacant in the
Ino Building.

6. The nbove proposal is forwarded to you for your consideration and
approval.

Hie Commandant.




L (e -

Declassified E.O. 12356 Section 3.3/NND No. r7 % 5 O \L._)

16 Januwry 13456

.’:n"tri

The [olloving Lrformation was obteained from Office Space, Billet-
ing Offlce and Mesange Centre. Mo one office seeria able to conflrm nll
the Following:

INA Buildiug

n L]

UNRRA
Civil Cenaorship Group
Ly - " {Tfelephone sub-Sectlon) Minlstry of

Intericr)
AFA )} two buildinga of

" (Accounting Section) ) Banea d'Italia

Property Control Henoa de Lavoro

Pkl ot Olge T RS

Hemp Control INA puilding

Lir Force HUb-EU&TiHﬁiUTIj/tJ“'/{ Pintza del popelo

Havy sub-Commigsion (Acocounting) Via gicilia
" " H Plazza Esedrn

Transportation Sub-gommission (Rail) 7

" " (part only) Pirelll Tyre Workes

Miniatry of Finance

Finance
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