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I/ 28 Decasbor 19l
W I ECT . sompany administration,
TC : Col, C.H. Parkin,
Cosmaanding Uifdcer, 2675th Het,, 4.0,

L. Roecently the folleowing adrdnistrative antters nave Ari
handled, and more or lets comnletely disposed oL, althout any
notice t« Q-
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cial Cowrdssioner of ny anst i rt rovince (later dissovered

.1..-'# Al GO LAY IZL.!.'-.I-:I 1] fr'-l."_ LS _-'... [0 7] .JJ.. ¥ .-I."j.i- o '.J.., ol E.-:u_'
cel's on Lis voluntary application;

c. Reclassllication for gpeneral Service or 17 enlinted
men by a lieutenant coleonel who staled he wuo froa L. V.4H.Q. but
rofused to call on me even on Lie Company Comaander's invitation,

d. Proparation of "History of Uoapany I? swiich It seoess
to @t con have little nivaificance unlogs rolated Lo soon WA 1o

Ly

the alssion of tlie Howion. ‘)

t TR ¥ i

o RS 4 COmmAnder ol Wroops of many vears ex wrience, 1
sure jou will agree that I must be vitally iiterested in eacr J
Lhess mutteors. (n eachh of thea I have pronounced idess w! Lo ]
hatd no opportutity Lo axpresy due to the pollioy underlying the
addnistration al' tho 26 (2th Heslment which recards tlie o Gmpany
Commadidler" a2 tie com wnading afficer of all of the Aderlcan per-
povwl of the Reglon.

2« In {airioss Lo the O mpany Commauider ndsself wid Lo the
wny officers very sonior to ki whe undar tids t) $ury nevortlie-
less come under his "compand® I thidnk this aitwation alould be
clariried. It sust be clearly understood that if tie conbinuance
of tids policy la doemed nucessary lfor officient adsialstration ]
ahall, af course, go alang with it as bost I can., 1 do want Lo

]

augimast, iAaﬂi.-.‘h",'l" that you cwislder whather the time WY ot now
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be ripa Lo multe some modiflicatlona.

Hhe Ihe Lrue "ecomiwndineg of ficer” of gl paraoeiel ol a
hoglon obvicusly 1s the Rerlonal Comissionoer. He alonw can know
Wheller an officer or enlisted man s or is not Lidispensable, the
hlstorical simificance of the company's activities, and othepr
matters of like charactar,

A LildE LE 10 'dal |.'."I-J:. o)1 Lhe # r.|_ --'-ll:'-"I i ek | r'-I.| ol L
the natural result of the fact thut iz dutts re miral

trabive and that he nopaally loiows very little avout the day=to-duy
Farfomance of the officer or soldier in uestlon in the job wiich
I
4

constitutes duty in AMNC/AC.

6. [lus consideration heen jlven to the waslbllity of either:
&« Hegqpuiriing, or at least ser diling, the Company Comasn-

der to congult with the {eglonal Comalssioner before sCLing in such
cagcs, or better yet,
|~ -'.'s.".l:ri.i_.-"lp' Lie Revional Co wilss Hor 'IiA i 111."'-‘:':-].;]; oLiier-
wise the Executive Urfi 0r, who 1s normally, but need not be the
selllor Aumerican off'icer) In fact the comusnd.ng of dcer o¢f o
coipany or delaciuent, with the prasent cuag any comuander actiug
0 nls axecutive, thua perudtilng delepation to the Junior officer
=k of most of the adidnistratlive wors, obut allowing the true senior
" . and ecosuanding off Lcer Lo rotain cautrol over mal Lters ol e nature
: ferein referred to?

{+« Your careful o nalderation ol these iMttors would be apore—
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