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2 vohiclos and 112 units
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HY Jl=o carrias 25 units tonks 76 mm.
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Inels BEER 214 tions. : 1 /]
Thizs tommape moy bo shipped in mIntanince period 17~26
WOV to £ill shippins spoaco offering in fhat period.
(L) PSP |
(11) Incls 2250 tons Kerosane and IUSS, also 100 tana

P FUEL end/or ANTIFRECZE. =
(1) Collior will be nominated from cxXtrn MEDITERAITELT
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imtehos 6 tons.
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 CONFIDENTIAL e
| | ‘1 S N8 Y AP LD Ml ol
s ' l- E
3{3 l _} ALLIFD FORCE HEADCU .."ic.h_ i / 2 1
AED 512 I~ L2 e |
ADINTSTRATIVE MFMOPANDUM) / n, \J/"' W * f / o iy /Al |
- ' : " 5§ Seopbomber 1 L ,F
MU TSR T ) // s ! ” '
PROCFUURY, FOP. MAYITENANCE, FRQUIRIHENTS OF ALLTFD FORORS '
IN_ITALY, NORTH AFRICA, STCILY, CARDINIA AND CORSTGA
ogctdon LI, AFHO Administrative lcporandun Nonbor 26, 1944, is
rescinded and the fo 'l_ 7ing suabotaituved thoreior: |
G ZIBRAL
.I-q. e Lllicd Fercos in the Moditerranoan theoter nro nointoined hfl' = .

B =

|: l,l' :E':l[.-.' ont af JE L.iHlI'["*-._;ﬁ'L'.;‘- fI‘ by L 2 e Wi -.Il!-'. diterranlian SoUrCCs., )

]

(2) Intre-Heditcrroncan movenent by sen of exlating resourcos.
i -— . #
(3) Imternul rsil nmovonent

b. Reéferonce is dede to lstter, Allicd Torce Hondquarters, Cile ,'

N 323/035 GDs-0, f‘fw'rﬁ A August 1944, with annox "B" which -:1-*‘;-.1-&.. tho 3
h

1 i

' .-',."' ot
Braivish o adminlsvrative reorponigetion on the reinlend of Ttely wheroby &AL is
regpongihly within o de f'lnu".! aron colled the Operetionnl Zdone, subject to

cdrcies daoid dovm from tine to tiro by AFHQ - KATOUSA,

= |

e. The procedurc for placing depncds to noct the maintononce rogquires
rents of Willicd Foriecs in the Mocditorrmneon theater is diviaded into:

(1) 1ONC TERM PRCUEDURE 3 J b 7
(21 SHOHT TEM PROGETURE

LOXG. TERI, PROGEDTLE
= The londing of convoys Ircn gxtra Moditorrineg sourecs f-_:= che United

atintes ond Britdch Porcogy for which pFHE hes o nedntonponea o "-y sibidlity, will

% &
ot crrengod l:r;, rxHILQ for Bratigh Torcos, cnd by Corpandirg Gen J.-'. Ly WATOUSE, for
weos, based on forceasts of Doouiren.nts pee - then or on

J-i

rlrl.:l_‘." I:. |._.l || -'| . |

troop strengtias,

3. In order to cnsure thot the looding of ships Tfor Italy in extro-Modit-
crrancan convoys lo rolated teo porl deguptince capoeity and overnll requiranmcnts
in Itely,

GNP IRENTIAL
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AFNQ Adninis Momo Numbor 37, dtd 5 Sept 44

n. A Tonnaro allocation Mecting attonded by AFHQ roprosentetives will
bo hold ot AFHQ one hundred (100) days beforc +he first dey of cach month, the
purpore of which will be to nllocato tonnnges for all roguirerncnts for ecch
rort or group of ports to the following uscrs:-

(1) US Army Ground Forces (sec poragroph 10) |
(2) US Navy i
(3) Roycl Novy !
(4) British Lrny I
(§) Adr Forces = US ond Britieh (sce paurograph 11)

(6) Civilien Supplics (sce paragroph 12) it
(7) SOMTO g
(8) Common User Itons (sce poragraph 13) B
(1) Usors will provide, within their totnl tonnoge ﬂllncntinnEZ" e i

for tho requircnents of Tt~ 1ion Torces' porsonncl employed by

thor. i
(2) For Itolien Forces cnployed intornationnlly, seporatc instruc- i
tions will be issucd cs to the mothod by which their roquire- b

nenta will be arrcnged.) i

b, The tormmnge allocotions will bo mude dn tho light of - e

(1) tho estimcte of dischorge copacity for each port or group of
rorts, which will be node by LFHQ and publishcd five (5) doys
provious to coch Tennogoe Allceotion Hoeting.

(2) the treop strongths, U8 and British, required to bo nointained
during the relovant ronth

(3) a stotcnent aubritted monthly by AAT to AFIQ outlining tho
antieipated operationol situntion in tho month undor consldeora=
tion and including sny specicl roquircments such as mountain
worfore equipnent, votorproofing nuterial or other spocial

supplics.
SHORT TERM PRCCEDURE

i e ] n e i B

L. TFor Itely only. At lecat twonty=cight (28) days in cdvianco of succoss-

ivo ten (10) day maintononec perinds, ALT will furnish the following information

in respect of' the Oporationcl Zonds =

n, QGoncral: Notify AFHQ 'and 505 NATOUSA theo ostimoted tonnogos

acceptoble during the relevent toh (10} day period ot onch of th ports ond
groups of railhcrds aithin the operationcl zonc, togcthor with tho nllocction of
theso tonnopgos to thosc moin uscrs (sco perograph 3 &) operabing within the zonoc.

; b. For British ForcosS only: DNotify o brookdown by commoditics aond
de stinations,

- D -

et ¢ CONMNMBENTIAL
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I%“HQ Adninis semo Number 37, did 5 Sept 44

5. For Ttaly, North Africa, Sardinis and Sicily

Tuenty four (24) days in advance of sucoessive teon (10) doys maintc-
nenee poricds o Shipping Prierity of Movemente Mecting will be held at AFHQ.
Thig mecting will:-

n. Arrange to moct tho requiremonts for the Operatilonel Zono notified
by AAL for the relevent poriod, These demands will be met as fur os acceptanco
of ships will pormit, by tho diversion of stores ships scheduled to arrive during
the rclevant period from oxtra-Mediterrancan sources,

b. Docide tonneres for the Operational Zone to be rovaed by sca fron
within the Medatorrencan arce having token nccount of oxtra-Mediterranean shipe-
monte undor parngraph 5 a, obovo, and of tonnuges to be moved by rail. (Seo
paragroph 8).

e, Sct up tho additionnl tennapgos under panregraph 5 b, roequired to be
moved te the Oporational Zore by intro-Meditcrrancan shiprient.

d. Accept ns nocossary bids for movemont of storos within the Modit-
errancan to cffect the naintenence of Allicd Forces din Itcly, (othor then in the
Orcrational Zone), North Africa, Serdinia and Sicily,

c. In tho light of availability of rchipping and port uccnp@ﬂnnn
capacity docido where necessary the pricrity of movenent of storos bid for

shipaont,

G, Subsequent to coch Shipping Pricrity of Movoments Moeting, AFHQ will

notify AAT Lhe convey and ctorcs propgrum sob up fron all sourcee for shipnent te

ports in the Operationnl Zene, AAT will notify AFHQ not later then Eiﬁﬁtﬁﬂn (19)

ﬁayﬁ prior to the first dny of the rclovant period nny ohnnge roquired in the
roposed londings fron within Italy or North fifricao, : S PR

S 3356

MATNTENANCE by RATL MOVEMENT in ITal¥

7. Genernl,

a. HRoeil Pricority of Movements Mectings to covor poricds te bc dotor-
mined froo dimo to tire will bo held et AFHQ at the cppropriato intervals,

b. Bids by comroditics for oll rnil movemont in Ttnly w;ll bo ﬂub:
nitted by uscers to AFHQ for coch poriod ot intorvalas to be preoseribed by AFHQ,

8, Reil Movement into $he Operationol done

R — — T

g, AFHQ will notifly AAI fron time to time the prﬂv%ﬁiﬂﬂﬂl ﬂllﬂcﬂFiGT .
of roil ccpecity available for the requirermcnts of LAT cnd of othor nscrs in tho
Oparational Zona,

b. This copueity will be oxprigpscd in torms of not tonnigo per doy oand
w11l covor personncl, enbulornco troine, storcs and veohiclas.

- j -
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AFHQ Ldminils Memo Number 37, dtd 5 Sept 44

c. To cnable ALY to allocate the rail copacity avoilable in the
Operational Zone between users, netion wlll be ns follows:-

(1) FPeninsular Bosc Soction will inform AAL of its requirements
for US Forcecs including a breakdovmn by commoditics and dostino-
tions,

(2) Uscrs, (other than Peninsular Bese Scetion) and British Ground
Forceos will inform LAY of thelr requircements as dircetod by AA.

d. Bosed on regquircments givon under porogroph 8 ¢, AAL will:-

(1) TFor US Forcecs, allocate a bulk cllotment of tomnage to Penin-
sulor Base Scetion, who will notify ATFHQ the detoilod domond by
commoditics and destinations, through 505 NaTOUSA,

(2) For British Forcog, alleertc a bulk alletment of tonuege and
subrit to LFHQ deotniled domnnds by conmoditlcs and destinations.

(3) For cther users, allecote a bulk tonnege allotnont,

9. Procedure for Inplonenting Reil Movemont

Dotailed instruections for implementing rail movement are givon in
Appondix "A", attached.

10,  United States Ground Foreces

el
_____.-..-F—.- R 1 S o ) B

n, NATOUSLA, through 505 NATOUSA, is rceponsible dn this theater, for
the supply of US Ground Forcos (and of comon items of supply for US ALir and
Noval Forccs). Roproscntatives of 508 NATOUSA and Adr Scrvice Commond concerned
will furnish estimntes of bulk tonnape for all classce of supply (cxcopt EUppli?E
poculier to the 4ir Forces) nccossary to support tho United Statcs troops, gtoting

arens in which required,

b, For Long Torn Procedure the estinntes covering successivo months
will be presented to the relovont Tonnage fillocetion Mccting ot AFHQ (sc0

parcgraph 3 a).

c. For Shert Tern Proecdurc tho roquircments for US Trocps in tho
Opcrational Zone for ten (10) doy porieds will bo forvarded to AAL &8 proscribed

by that hoodquartors,

11 ()= LiY _Eﬂl:'ﬂﬁﬁ

a. Common Itoms

Ttoms common to the Ground tnd fir Forces of the two notions for
mointoncnee of US end British iir Forces will be supplicd -

1) through S05 NATOUSL for US Alr Forces
2) +through the British Army for Britisgh Lir Forecs
3) For petroloum products and conl, soc paragraph 13.

(
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AVEG drdnie Memo Numbor 37, dtd 5 Sept A4

)

Y b Supplies Pecuiinr to Air Forces

B Y & Pl S AT L I R

(1) In respect of long Term requirements a renrescntotive of MAAR
will preoscnt to coeh Tennape alicenbion Meoting ot AFHU (0@
porcpgraph 3 o) bulk tonnage requirements for nll supplics
peeulinr to the Alr TFerces stoting arvens in vhieh requlred.
Upon recoipt of tonncge olloeatdons (sece paragraph 3 a) Ml

will make the necessary arrengenonts with 4FHQ for the shipment’

of such supplics,

(2) In rcepoct of Short Term requirenents for Lir Forees in the
Operntionnl Zone, representcbivea of the Air Forces, 'as
niceasa~y, to be designoted by Mahf; will forwerd to ANl as
prescribed by 441, bulk tonnoge denunds with breckdown by
comuoditics ond destinntlons for the velevant ten (10) day
poriod.

12, Civilian Supplios

P e —— il i

a. long Term Roquirements. Bulk ftonnngo for ciwvillan supplies will be

C==="% =i " JF SC_L N o w e c— e o —"

prosented te each Tonnope Llloeatian Meeting at AFHGQ (scu perngroph 3 a),

by Short Ternm Reguiromenig.

B i el S S (A S W S e o e T ———

(1) For lhe Operntionnl Zone Short Tern eivilian supplies require-
merts will be bid by aliG/LCC to ALT in neeordnnce with in-
structiona to be issued by ALL,

(2) For linly other thin the Operational Zone, civillan supplies
roquirements will be Lid at Shipping and Rail I’rirﬁrif-y&‘fjbﬁ
Movemonts Mectings et AFHQ,

13, Cownon Uger Ttoms: Petrcleunm Producte, Tronsportation Stores, Conl

.I &
e - S . E— BT e e me—— el R i il S - . B

and Foragso.,

—— e— e — el

o, Demonds fron nll users in the thorter for POL (Clags IIT), trans-
portation stores, conl, ond forsge requiroments will be subnittod to L FHG,

b. In respect of Chort Tern reguirenents for TOL (Clasd I11), trens-
portetion gtoras, ceal and fornpe for the Oporotionel Zone ahT will r«l'.lrtnlnl ‘
de-nrds from oll usces ond after consclidetion will forwerd ther to AFHQ with
ptheor requircnents under porogruph 4,

L4. Oporativa Detes

r. The first month to which the long Term Procedurs will zpply is
JANUARY 1945, the Tenncge Alloestion Meeting for which will bo hold at 4WFHQ en
23 SEFTEMHLR 1944 - '

-r'Fll-l-

Y i
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AFHQ sdminis Mermo Number 37, dtd 5 Sept 44

B “The first ten (10) day mointonence peried to which the Short Torm
Proccduro will epply will be from 8 to 17 OCTOBER 1944, requiremcnts™ for wiich
arc duc ot AFHQ firom LA on 10 SEFTEMEER 1944.

c¢. The first poriod to which the Rail Procelure will vpplv will be
from 18 to 24 Septerber 1944, bids for which nre duc ot 4ATHQ on 11 Scptenber 1944,

Ev conmrnd of Gonoral WILSON:

e /153{/ %z&,
Lppendix AN

R GHEIETI
Colonel, I;ED
Letg +djutont Genoral

DISTRIBUT ION:
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1, TWuckly, on Menflnys, AFHG will notifly AT total rail tonnadge 1 nvallable
for main veors In the Cporationnl Zone, fer dolivery in the wnog l‘ll"llhl'“.:'!.l‘.[{ 14
y&s brton, torelace with APHG priority alleerddions (4F chy) to veers oporating
watlivn the Ope=-etional Zepn but not urder commond of Jal,

o Weakly, 11r"' r dltceticns 1o be issuad by AT, mnin vesrs, £3 dafined
in parograph 3 of besic '“"'RIq will notify Ll throvgh their ronirated rojrasent-

ativon ot the !'u,,.'-_dq.:. rhors. thelr tonnnge rogulrenents for delivery by rait ta

L

tho Ohoretoencl Zona.,

G widd foswatd o AFHY tie following infornation coviorting the weak boginning
Lhe £l o L..’l,':’ Monicdey.

3 "f.-u--"T_'gr_, by 1500 hovrs on Honday, ofter holding their Rodl PON Moerineg,

¥ i i* 47 - F-u 14 ;i = £l k| .
1 Yhe alloention of roil eapoeity, oxprossed dn net tons, fer £10
sevrernt of writs wad formoticns, roinfurcemcuts, veplicerent vehlelss end
| AR AR A i [ 1.-._.'f'j_'|.'.L|1

- i 1 & . & = 3 ¥ . R .I_. s sy e

b. ’J'i:r* allosatdion of tho rereining rail capacdty, with broakd L by

St dyatisng Bt iea tha various users within the Operntiorai Zone, Jaclufing
LE';I.'.--.u; for wkoa &a :',f}'., Priority alloceticn nan ht.arl lasd dewn (sen parepr:sph L) .

v, Tre bpesklown, by eommoditios ond dos innticong. oI tCnnogns _
allsented oo Wioitash Foreos G -.ntilt'_:" dsers stppiisd from Brirish BOUPCOT, it
L sare tite, or reeyvivpely de by aquircicnis of 4 J"i' s Bratichk supnlied,

w1l be forwaeded thmoush AT to JJ.'rlﬂ "h.ull enpien direet to supaly exoncles, ag

1

L 3
noccannr,

L. Veakly, by 0300 hours on Shturdnys, matl WACrSs 08 dofinct i I:f':r'31318.
| 7004

3 el Tho badis poper =AY Beaeyrandl iy STHEG ThEMNY TawdTen g fos movement £
el gehiclus end stores within Atady caeluding the Qpernticnal

Z2ene, fer thoe wock Depinning tho foliowine ierany weed,

- 1 i 1I 4 I el e i | ¥ v "
3 Fookly, ot 1300 hours o Fedncadays: 1 POM Mecting wriliibe helid
AFGO. 2% atdeh bk fellowing will Lo reprosd .‘"H"l- -

IO Hig, it
Gk Mo e Tnl 0 IS VN ()
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by Following the 208 Mosiipre sind will notlfy oll conznrnsd the g _;;
nilocnbica of roil torneoes mode. Fanol tlonding instructlons to supply
Aroneins will then ke issuc! througn nernnl chenncls by the vdlovanis auchors-

ron, Thoan insteustions will reach suyply opensieos belose noon gdch Tatlescary, 4l

i
s Ehcrponay bids Involving oddillions to total toneago clloeatlionsa ot 5
anants: of origin ol delivery will : A
i
¥ . ._l
6. TFor tho Oporaticnsl Zend, bo sumnibied to LiT. with cobpy ia LG, 7
AT will netily wsHQ wisasub delay thoir proposcds for nooting Lae cnorscuey
b
. Cuteids the Deercldonsl Zono, ba subplwtald tol wllit. o
[ |

g

"o e
Ll

& rndd ugors will

-I -

iltozotions within the anthorized &i Lacntions .

=

. For the Oberational Zc9a, bo nohilficd dxlac Bty summly agencies
viit) eoplos to JAT tnd LIEQ

E I,.._::..._..._l.
dhar ?'

L

t,  Oubsdde the Cporaticnal Zeno, Ho rotificd direet to supply agoncies

AL

with copr to AL,
m T " 4

the supnly agencics soncoriad arc, for ony Teanoln, pasAbla to

When, Howovor, ) i patash oy
LFHD will endomvor toimeke aklelpitive alranfoncnit

meeh Lhe pitored  dounnd, ..
.I 3 * oY - 4 = - L T 3 L] -. - .I- TR R -l"_' s T | n ;'. T 1-'| :::'
y I.-:I'.I-Irl..-.l:-.. I-.TI. !‘I.I:-. II-‘. :i_ |'1 h{: ]‘EDII‘.':TJ!F' I-.I‘I III.I.'.I:Ill-.ll -I '.‘|. I:: -!-I:l Lr.r\‘ Y |I|-F 1."1_:' 1 E:-l' - o |'-.-|_- L-.. - £ I:i’]

supnly cpencies, wherce thése nra koo, and tor il wien opmlicublo.

10. Dewvnnds Tor 4raffic cut of tho Oporational Aone l.JJ_] l1 pe subnivted oy 2
I for considoretion ot tho ATHR Weekly: ha 11 POM iloewing g as shag Wiy Hd -'|

gthor demands for roal navonont i
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LONG _TERM Mg‘n_.ﬂ@ﬂ»[_ﬁl\:ﬂf’ DEQLL_(M_'L figures in maﬂmipgj
Long Teons
¥ SRS WEST QOAST G e e I8 [____ EAST _ COAS

Gop fram | Horth of |lNorth of | G_p from| Ports I
| cutside ' NAPLES { MAFLES all"ﬁ:"'.iﬂﬂl Prom
| H.FEIY ! from out- | frcn 1in- ITJ'..L_IT ! outaid

Ser ITEM NAFIES | Ports . Ports . I REMARKS [ Easterm
i
i
1~

PRV BNl P ST e :uhu TTALY! side I_T_;_h_li P y i o s | ILALY
\_ Port Acceptanoca . £0CO 12500 e < 7000
>, Capacities LI =iy J e e LI S o ey i s TP e s Wl S TR NN e
MATY USERS | Rl .'
2 US Army Ground Forces | 1€0 |+ LERD l = e ngeclion RO RS S = e
. 1 ;b equivalent Divs I’ |
3 L Eritish Ay ' 16C0 afo 480 o Based on 3 Ivs & i 560 j} 3080
. | ; 2 Bdes forword - |
| one Div back, 1
L US & Titish idy Forces 700 - 470 _ | 2000 | 200
5  Civilian Supplics | 4 450 #4600 1 50 - Flus 200 4pd ab i k50 1 750 X
| ' | REGGIO/CROTONE | |
6 SO(M) - - il | e T 200 e
COMMON USER TTEMS | -' __ ',
7 Prncked POL 750 250 C20 ; by 2En 300-
" Goal JEU A L230 i . Inel 80 tpd ot NAPLES 580D F 100X
| . Tor Seo Tpt | =
9 Tn Stores [ 3500 - R | I 35 | 100
: ! : |
10- Italisn Army | 1600 15 55 4§ R IEC , g5 | KK
: o= #s e ) '
- 3670 ¢ 11??5 - fd e AR 51 85
| S E — St P T fl_ﬂl'ﬂ-_.,.__"-m .

+ Tonua, e assumos 1500 tpd by roil i’rn L I’,_FIJ:E CIVITAVECCHLL rnd PIOMBIIIC to LI*E{I{.-HH = thig tonnne
coal ~nd civlian g\ ig,

,r.i xcl G50 tpd bulk vheat ob CLSTE JLILHE
To ba roducod should GENG,A nct be ecaptiurod,

_1'-2 iicl €30 tpd for CIVITLVECCHIL ond _HL?ID trd for GEIQL/STTE ?EL“,,-"'E_'J,F{}I U/ TECHIORN
% ho reduced  shouwld VANICE not bho copiurod,
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equivalent Divs .
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