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1. Attached correspondemce for SOHEME of this Headquarters is passed
for infomatiom and aotfion,

Ze T4nis obvicus from figures that 807 of@mends are nok being recelved
b the Italien Divisionse

3, If 807 deandd sre met in the *Distriot then it is felt thore must
be soma mistake in distrdbuation,

le It ia appreciated that probably British Units are glven priority,
tut it is pointed out in wiew of the Allied Commziiment %o gorvice the exitalian
Conba t Porce some hastening effort should be made to ensure that they recelve

adacguats sparcs.

B Fron the attached corredpondsnos it is seem that the W/S will cease
to funotion within a very short time for leck of spares, A

& j_ ':‘E 1 [L l’1'.r1-'_r
Lt, Col,
Gs B
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Wshops swalting replecenants
andstill Af the roleage of

n12nfw1'd.ﬂhﬁﬂrﬂﬂf'atrpﬂnnt

Je The stock of engines held to date i
are suffioient to ensble the W/S

required at the momand, The remeining engines
tg funotion for four deyBs

of FOLGOHE ME W/S weekly dsmends for the lest six
It oan be seen that, the supply is out of

months, Specimen pro-foma
rtion to the demand and not in accordanga with the informetion glven
WLE. 6001/4 dated 31 Octe LS. Pare 2 (b)e

letie r R.Es
romadasd By the PRIULL W/S of the

Further, athashed is & list of wgliea
FRIULIL W/8 hes racoived 362 engines as
of

it nay be seen that the
FE W/S end yet the totnl demand of FRIULL W/W is only hal)f

This is not undretoods

be Thﬂmmﬁfsiﬂuhartnf&nginﬂuﬂa
upparunﬁ.ﬁrd.uut

a standstill shortly, but this
in feilure to demand new assemblies fornmover a
ived in tht

month, nevertheloss the W/8 will cesse 1o function unless engines are roso
near future, 1t is raquested that this situation be made known to OED 88 the W/8

cannot function under ths prosent cirounstances.

and will elso be at
mi sunderstanding whioh resul.tod

signed  Oaple SO HEME

140
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HQ No 2 Diatrict CMPF
Subject:~ Engine Heleasos- BLENHEIM Ext 342

progedure, REME 6001/1
51 0ct Ll
Tor= idsts *B" and"D"

1. The followingoutline on the procedure far obtaining replescemsnt engines
is giver to ensure that all concerned are aware of the correct channsls for hastening
aoction when required, .

2s (a) Wksp places demand for engines required on ADOS/DADOS of the Ares/
or Formatlicm,

(b) ADOS/DADOS consolidate total requirements for the Area and place &
bulk demand en DDOS 2 Districts

(¢) DDOS 2 Distriot oonsclidates total raquirenents within the Distriot
and places & bulk demand for the Dlstriot requirensnts om A, FeHe Qo

(d) AFHQ releases engines to DDOS < Digtriot who then signals 557 BOD

the ddistribution of the engines roloameds (present releases cover appiox BOR of
denands)

(e) 557 BOD then despatch engines as requested by LDOD- normally to
ADOS/DADOS of the Ares or Farmatlon but on occasions dirsst te the Wloap,

3o (a) The time lag from the date of the Wksp placing the demand until the
recaipt of the engine Ly the Wkesp is between 5 and & weekn, whare the full procedure
dsteiled in Para 2 is requirved, The major part of this time is taken up in ths
transporting of thes engine from the Depot to the Wkape

(b) For most of the comon nsked however ADOS/DADOS hold a small pool
and osn satisfy demands in much lese than the 5w6 weck periods

In the cese of the ssmmmxitymss uncormon types end for types in
short mipply the full procedure may be regiired,

I It will be meen from the above that hastening sction when regquired should

be talken by you in conjunotion with ADOS/DADOS of the Area or Formatlion and that you
should madntain oloss lhddson withih him in respeot of priority of iasue botween Wk

5. Purther it is pointed out that when visiting wksps and.units mlinginn

holdings should be reviewed ta ensure that engines urgently re by

shops
are not being hsld surplus to imowdiate requirementis

(Sgd) J.M High Lt, Col,
ATRIE
for Brigadier,
Deputy Dipector of Mech Engineering,
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