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Cagliard

QQc

From t HNaval Offiger in Charge,Cagliari
To | D.II.W.T.-R- E'a.g].inr.‘l
Subject : Forte of Cagliari
1. With reference to our Previous verbal informas

tion we wish %0 advige you that,in eompliance with orders received from
italian Minlstry of larine,Rome,upon agreement with Allied Authoritles
all ports having onoe been turnmed over for operation by seme Allied
Authorities to the Royel Italian Havy,are t© be graduslly returned

to the Itpllien Fort Authorities,that means to the Harbour Meater.

2, In compliunge with above instructions the
Heleslle Cagligri will still be concerned in Port Operations in as much

a® 1t will act as supervisom sind 1lipison o
B oo . rganigation in regerd #o

3 In order to provide thig gradumd transfer

Capt. SALARIS was appointed Heprepentative of the Harb
dally Port meetlnge. arvour Magber for

44 For all matters concexrning all locel AR ed

Authoritles, the Royal Italien Navgl Liaison Office wi
Perform 1ts duties. .. 1l continue to

/ Ny
l-H___ s I!.k"--
\\ LLBOR GHI
M- 'E ol sN»
ﬂ » :JlI I-U L

Qopy to @

- Melialehs Cagliari
- BsN.L.O. El.gli;ri
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ipeotively datad 19 pnd 26 aportl. |

You ara 4

Uit of Abbasernta,

BARDINIA DUTACIDORNT,

TOr ¥re A« (G
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nformnd
are now reody pnd that theyv car

Thorne, IMWIR, Caglisari. |

Foervarded for your informatiom and negessary notion. \

&

. A ’
;Etﬂ

T TTATION OO rre 11 Moy 46

ARDTNTA TRRFITORIAL OFPIOR
orvioces OIMios

AD 7["-*',»"}1_, § 'y 48

Melense of 2 Ricyolas.

NiFs

i..I_... 1 o
e LES 1 & = - W
-

witsm & biovyeles fop A}, Thoons
y can be draym at any time af the l4th Repair

NEYGRADITR GRGRAL
G . Sanlabring

-’IILI Il' r'.ﬁ: 1*11'1.1.[--: I

' |

st Ind. Y ljdi.f“'rru

LAND FOUCER TUD OO A.C. (INIA), 11 vy 1045,

LESTTR R. ALRERT
Lt Colonel, Infantry
Senlor Lialeon ofligor
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TRAMSLATION OC/rrc 20 APRIL 1945

BARDINIA TEIMITONIAL OTrPICE
Aerviecn Section

No. 2808/AUT APO T5/K, 26 April 1645

STJECT ¢ Tewmporary Relense of 2 Bioycles

TO t MMIA

Following letbter No. 2662/AUT Qated 19 Maroh, vublect as
ahove.

i

Ve heve beon informed by the 144 Repulr Unlt that ithe |
known ¢ bicyoles pivilian type cunnot bo wade avelleble dus to - |
the total lnak of inner tulos. |

*t has been ordered, thersfore, that 2 folding bicvoles -
milltary tvpe - be glorted.

BETGADIER OFNNRAL
G.¥. Nenlnbrino
(r"‘ﬂf" Tcu labiring

1ot Ind, Y LREArro

SARDINTA DRTACHIOMT, LAND FORCES SUR COM A.C, (8fIA), 28 Aprild 194

Ty Neputy Wepresuntetive, Mritigh inlatry of War Triowport, Carlined
Attention Mr. As Gs Thormto

Forwarded for your inflornation.

LESTRR R, ALBE "?" 7
Lt Colamel, Iniuutr_.r
Senlor Lisison 0718 cur

\ TILE, PoRQY COPERAT Bt

d
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| TRANSLATICH ' ‘rrr 21 APRIL 1946
BARDTMTA THRRITORIAL OPFICE
farv.on Jeagtlon
No. 2862/AUT APO 76/A, 19 April 1945

AIBJIBECT: Tenporary Release of 2 Nicyelea.,
Tfrr : Trl11IT i.Fnl

INFO + R CALARRIA DIVISION - APQ 78
[:EI-."" ]_1.-tl lili.l:lr_tlr.l[':f .Irl"" :"Hr---lp :1.:.._‘. I:_-H.: .:-_.r ﬂir:"_"_l }

't is harewlth conflrmed thet orderas ware given to tha l4th

Hapnlr Unlt %0 alert £ bluveles = ociviliun tvpe, to be relessed to
Mrs Ae G« THOMAS, Repronentative of Pritish Mindstyy of ¥y Trangport.

AB soop as sald Liovoelas will be ready, vour MUIA will be in-
forsd so that they can be druawm,

NULOADIED  Geh kAL
.M. Boalzhring

i [
/8 God labrino

lat Ind Y LWI‘J‘{J
SATDINIA DHTACHMINT, LAND FORCER fUD O A.C. (VIA), 21 April 15456.

I0: Depubty Representatlive, British Winietry of Wmr Transport, Casliard
Attamtion Mie As (0« Thouan

Forwmrded for yow inlormation.

IEATER R, ALIERT
Lt Colonel, Infantry
tenior Lislswu ﬂi'i:imr

" -
- rj

Fill: PORY
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TARDINIA DET, CHUBRT y LAND FORCH
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WAR DEPARTMENT TECHNICAL BULLETIN

g ' STEVEDORING

War Depariment, Wanhingion 25, Ib. Eu Januery 18345 iy

S

el W YRR DTEL R L PN Fa AL e e g ok et el ol P I
Neetlon 1. Improylsed IHgs and Pleld Expedienle, |
N N T I DI o o o et k- e g -3 ]

Doublng Uy el e e adimaceas  TD

T T AT T TR T AR S P AL A R LRSS LR PRSI T SR B 1 |
Dl el i e s L T | BB
| h e e e TR TR e S e R S S (AL B R I R L 23

AMarricd Fnllas Imiptov Bt e e vmm e sa i cmdnanw=en L= b
Sectlon I Genernl Stevedorlng Infovumifon,
D O L B I I e i o i e i eyt e | LWL
Properly Quyleg Boome. . . o i o i ea e S0*L11=1H |
Bl D e e s e i b 19 '
O B N e e e ke H e s e b i b o s s et e e SELI R
Diecharging Piling or Long THnmbors. e s e i s | MRS, oA |
Blownge DNUBIenclalule. . . e e e c e e e o 24
FOREWORD i
[ o i . J
This Techinical Bulletin is n supplement to "T'M 65-310, Stevedoring,
(20 May 144). Informotion eontained herein is to be used in con- +

nection with the cargo handling information in that tenining manunl,
The combinntion should be suflicient to permit military pertonnel to
cope With most any situntion experienced in the londing nnd discharg-
ing of eargo, Definitions of stevedoring terms which are contajned
in ‘T'M 53-310 ure not repeated in this Technieal Bulletin, In the fol-
lowing mstructions, only such part of the rigging is shown to properly
illustrate the expedient under diseussion,

Section I containg six illustrations and explanations of simple im-
provised rigs to nreet entergency situntions, These have been carefully
selected Trom a great number which have been devised and nre nsed
in varying extents in many parts of the world.  Section IT contains
a number of llustrations and explunations of additional peneral
stevedoring information,

9

|

i

AGUSTEN B2U002"—45 —-1) l E':F; ':i 1 Ii'/) .!E

M\ : > 'I

APR3 1945 Q j
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SECTION L. IMPROVISED RIGS AND FIELD EXPEDIENTS .

THE SWINGING BOOM

Thig rig may be nhecessary when only one hoom is nvails ble for work-
g eargo, It ean bo elfectively wised with normnl dralta or bulky
items up to the capacity of the boum, It is reconunended in place of
the house-full and marrioed fulls-wethad when (e maxmim “fiddle
slring pull” (lwo winehes pulling agninst each other) is likely,  (Seo
L 7.) Attention must bo given to the proper loeation of penr con-
trolling the boom,

Desoription : Gear nnd equipment necessary for (he awinging hooin
nre “Hi.'l SHNGe N5 nre l'l"f]llil'ﬂl’.l Whl"ri ll.lll? "!ill M i]-i l.l!-it_'l-il 'I-'q.‘i“t H [:.l_'l'_'un{[ [}m 111!
nt the merried-falls method.

It is importunt, however, to nole the
location of the guye and heel block whon the swiiging |

The cargo runner (1) is taken from the win
(2) und the off center Llock (3). Distanes

(8) and the heel Llock (2) hus g very diree
the swinging boom nnd eqro st be exereised iy selecting ils loention,
Use of the off-center blaek (4) is oplional but when it is not used it
niny be necessary to yae power on the hauling part of gy (4).
The guy (5) opposile 1o the swing of the boom must bo of suflicient d
length to allow the hoom to swing froim bhoom position A to boon
position 2 or the maximum sw g yequired. The hnuling part of the
guy should be taken to power, if such e avniluble, orta a weight sy g

outbonrd and fixed to the Euy 08 a luzy guy to swi ng the boom buck
over the hatcl,.

Whero the off-conter block (2) is msed no power will be recired in 4

connection with the guy (4), but slack must be kept out of the guy by
hinndl,

After the draft has been hauled from

hateh conming, the guy (5) is slucked off perms ttiug Lthe power un
citgorunner (1) Lo swing the boom out bowrd, while gy ¥ (4) is hanled
tght. On reaching the proper puint the boom’s swing is halted by guy

(8) and the draft is lowered to the pier. The topping 1ift (0) is used
in the normal munner.,

0o 18 u=l,
cli Ehrﬂtlgh heel block
between tin oll-couter bk

t bearing upon the speed of

the hold, and is cloar af Ui
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Flgure 1, —The swinging boow looking down into hald,
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DOUBLING TP GEAER

ngEwg, in which two winches and & single boom

1 tested manner of handling weighty wd tm ks
cnrge sl = considerwd Lhe rule rather than the exception in establizhe] .
Favnieney practioe.  Thae 1ip has many advantsges froes a safe-

.

mepeest. It = drongly recomnende] that ths method

wiestimy Lfts, whieh are clese (o boom: capacity, be considered ip
preference o adtempiing to use o martied fall systemn which is Likely
W eoerimgd Dooms and pesr bevond a safe-working joad. It mest be
remmmderel that the angle of pull between fulls in the merried fail
itEssiee = condroised by the sate of the packoge and the leagth of

i .
Clemer gt - Dhoubling-wp on 8 single boom can be ery exsily accom-
R T nESg 2 :-h_JE!'_*_ ngie-wire CArZO runner asd an sxtra-shackle ’

e twck. The beem s lowvred within reach of the declk and the
ere of e v = passed through the sxtrs block and seeured to the .
doml of the beom.  The boom i then raised to the desired position ansd i
L e ool 2 s vorees locates allowing frve latera! motise of -
Cht Suomz. By the we o the two parts, the load on the wineh s codueed \
T apeoinmanely coe-bali. By empleving cnly one winch, the sevond i
el = v nlde for 3 weekiag topping Bft if desicred. Boos CuYE i
L7 i Dhe seme 13 3T & Dovmal operaticn (o swing the boom to the o
e toaime. T pooper puvine of oo is of gl moyrtange G
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DOUBLING UP GEAR

' TB 565-310-1

This methed of rvigging, in which {wo winches and a gingle boom
are used, is m tried and tested manner of handling weighty and bnlks
enrgo and is considered the vule rather than the exception in established
glevedoring practice.  This rig has many advantages from a sufe-
working standpoint, It is strongly recommended that this method
of hoisting lifts, which are close to boom enpacity, be considered in
preference to attempling to use a married full system, which is likely
o overlond booms nml genre heyond o safe-working load. It must be
remembered that the angle of pull between falls in the married fall
operation is controlled by the size of the package and the length of
the sling.

Deseription: Doubling-up on n single boom can be very easily necom-
plished by using a long, single-wire eargo runner and an extra-shackle
enreo block,  The boom is lowered within reach of the deck and the
eye of the wire is passed through the extra block and secured to the
hend of the boom, 'The boom is then raizged to the desired position and
the guys placed in a working loeation ullowing free lateral motion of
the Loom. DBy the use of the two parts, the loud on the wineli s reduced
by approximately one-half. DBy employing only one winch, the second
winch is availnble for a working topping lift if desired. Boom guys
are used the snme ns in a normal operntion to swing the boom to the
desired position.  The proper guying of booms is of great importance
and altention 1s directed to llustrations 8 and 9.
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DOUBLING U BOOMS =
1.l
To take advantage of the combined lifting enpacily of two sinple, s
“gllt booms to I.'.'.li[Jl.'Lii“l':l-ll':n'lj,‘ lowd or lli.‘l','llnl‘{_"{! CHIEO #\-"Fhil'll n{}n"ﬁ”}r A
'ﬁ:tﬂ:M requite the use of o heavy lift boom, this simple method of ; 1'
rigging was devised, Knowledpe of this method of doubling up may . '
eave many honrs of lost time beeause of the shortage of lﬁ?ﬂ?_!i hft
facilities nt isolated ports of dischurge. The size of the draft must
be considered in nddition to its weight, due to the limited drift as the
Looms nre swung outboard. !
LDeseription! 'The only additional genr required is single-shenve
phackle eargo block und a shaekle, When using this rig it is recom-
mended that the falls be examined for defeets prior to douhling up. il
Unution should be exercised to avoid hauling the shickle that marries - ‘f
the two eargo runners together into the block while hotsting the 1ift.
Working topping lifts also ean be used in connection with this opera-
tion if suitable leads can be made to nearhy winches. Boom CUYE In
this rig are used the some ns they are in normal operations to sWing .
the boums Lo the -I.h.'ﬂill.'{l ]_ILL‘-iiﬁﬂtL The Propaer gu:,.n.i: uf booms 18 of | _..l|-|.-
great nnportanee and attention is divected o illustrntions 8 and 9. -
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The holly tacklo
Ierenso (he working efficie
of n vessp]'s cargo
Working from o gl boon (e 4) will Provide the desired
It ean bo very valuabla in ¢ it

S when anl
available for use over n hately.

In the bell ¥y tnek
througl g hlock ut ¢

10 head of the boon, (
i block aitnehed to (e

inenided in Usinge
wddition to e

2) and the

inerensod Jondd. The
lise of two hooms in conjunction witl, two hiouse fallg e recommerndug

i plues of (le belly tacklo rig when the looins g available,

LDeseription: A single bonm threetly over g hateh s rgeed with
utlditiana) ECAr Lo miprove (e working eliciency of ¢l hateh, A Wire
YU rope tnckle (6) of suffio: '

vided to qllow the lowop
Bloek of (hip ticklo to he attached o the boom while it is i a Norizontgl
Position, The Upper bloek ig fastoned to the mast hend npd tho hnuling
purt of the tackle is secured on the mast tuble ag ing lented in figure 4.
Tackle shoulg be held taut ot nll times,
The lower block

of the Lelly tackle 15 fixe
SREY Straps soenpo

around the hoom,
lower shack It capprg Bloel

Mivalent, of suibicio

d Lo ane of
The other BLYUp supports (1
()., A buefsy (1) of dinel; il pgpg,
nt lengtl is Phiced nround the Loon, Ll
the lowey Steap and hiteled Lo the hiend of 110 boom. A ful] of sufli-
cient length is Lol thronigh e hloek (#) then to the regular hoel blosk
of Lhe bon Wnd 6 the winel (3). The Up i down fulle
the low hijoe): (4) nnd head Lilock (2)

wre secred to burtoy 1y
e led g OEhonred Do or h-:auﬂu-ripun locks,

two HOry e

d eflieiengy,
Y one boow ig
e rig, one fa) Operiatos

other fall through
« It g strongly recom.
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Flgure §.—0elly tockle.

The fall (4) lending from the block at the head of the boom (2)
must be led to nn off-center heel block to prevent cutting the steap sup- -'|
porting the lower block (3). The off-center lond can Do improyised
by the use of wire straps or chain made fust in the desired position.
Ingerts (A), (B), and (C) at right of illustration indicate the [ros-
sibilities of gang distribution when using the Lelly tackle.
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FLYING BLOCK H

N g
The flying block rig (fig. 5), ean be used whore light weight drnfis e
nre encounterod and speed of movement ia desirable. Using the [l y- e _ﬁ
g block (8) the lond travels very fast. The flying block improvisa- ( | -'-.'l e
tion is an inverted gun tnckle purchose and nets directly epposite to _) | :FE;
the pllr‘rhmal‘. Hlmu-j.-, that i:.;__ where two or more blocks s tnekles nro i l:‘_
used to veduce the power nnd strain reqinred to lift o specifie lond, o F?}lff
Uring the purchase rig the lond travels slower nnd the necesas ¥ poswor ) :;g:-;? 'ﬂki“f
15 deerensed,  With the flying block rig the load travels faster nnd -.ﬁnﬁ
the required power is incrensed. The fiying block rig hos been sye- i ,;;'}—r"'
cessfully nsed in conling vessels when the lond huisted wag approxi- e
mutely one-hulf the normnl weight of o genesnl eargo degft, Tt i)
should be remembored, however, that this is an improvisation for BRI
specilic purpose and is not recommended for use with regular carpo :','H_ :;:
operntions, Alertnesy is ndvised when using this method beenuse of r_,ﬁifll'r;
the great spovd of the deaft. Bl T1II§;
Deseription: The regulur cargo runner (1) is reeved through the .HJ::;}:".R
hiend black on the boom, then to the heel block (2), through the fly S
block (3) and secured to n pad-eye (4), The full must b longz enongly BB,
to perinit the hook to reach the maximum depth required, The Hying (it _1%15 :
hlock {H} 14 Sllpiklﬂﬂd [}I}’ n Tall nttaclicd to the shackle of the ﬂj"i]lg : .=|':'1|r 3

block; led through a masthead or span block (7), down through s heel
bloek (5) on deck and then to power (6). Adjustments will be required
when the rig is used to allow the fly block (8) sufficiont travel, whicl
18 determined by the distanee the en rgo hook attached to the cargo

runner (1) will have to run. Al blocks used should be regular ghacklo
enrgro blocls,
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MARRIED FALLS IMPROVISATION i
This is a married fulls improvisation used when power from only | 4l gt ""“:_5‘_
one winch is available. It is slow by comparison with the usunl mar- [ e
ried fulls operntion and is recommentded only as an expedient until Q Rl i
normal operation ean be resumed, Loading can be done by reversing | '!;"_'s._-;’a'l';‘_‘
the applieation of [rower and falls, 4 117 41-:-
Deseription: Dooms, guys, uned up and down fall (1) are rigged iy il ?*’J' =
the usual method for married falls, The outhonrd or burton full (2) -:Jéi.f.:.li'f
1B arope fall led to a elent or to o lowering spur in o locution providing _ ﬂ*‘{}
a clear view for the man attending the fall.

The draft (5A to 3B)

i9 hoisted by the up and down fall (1) to a paint sulliciently high to

permit it lo swing in nn are (0) using the distance from head block (4)
on the burton boom to the hool (6} os Lhe radins,  The burton fall (2)
18 hiauled hand tight and held with sullicient turns on the clent or lower-
ing spar to hold the entire weight of the deaft when the up and down
full is slacked off allowing the draft to sWing to pesition 3C under the
hend block (4) of the burton boom., The up and down full (1) when
slncked off allows the draft to SWing in an are () to ity ontbonrd
position (3C). The draft is then in position to be lowernd directly
to the dock or conveynnee by slacking off the burton fall (2A). Cure
must bo excreised so that the draft is handed properly the first time ns
power is not rendily available (o rojsa it. The blocks used in conpec-
tion with the roye burton fll {2) shionld have rope-scored sheave far
use in this operstion. The sChooner or micship guy (7) is n threet

lend uttuched to the boows to keep them Properly spaced instend of the
usual two guys nttached to deck or brilwarks,

132 A(D 27GD
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SECTION II. GENERAL STEYEDORING INFORMATION ’;
UNNECESSARY STRAINS i
The married-falls system used by the Army (fig. 7) is the most %)
eficient all-round method of loading and discharging enrgo.  U'hers I |
nre, however, other methods employed which produes a greater of- = I.III
ticiency on speeinl types of eargo such na the drag-up method used AR
for cotton and ease oil, and the swinging boom (fig. 1) used when 4
hnndhing heavy Lifts and bulky items, i
To work any system to its maximum clficieney requires familiarity M ,_'_'f:'
with ts applicntion and limitalions, Unwneeessarily exceeding the f';:",:“.l.'.'-
sinfely limits of the vessels equipment usnally resulls in serious dumange 2 :i-'fl

to cargo and cargno gear, a8 woll ag in the delay of the vessel. T
Uno of the most common offenses ngninst good stevedoring practice, y

even ntnong experienced stevedores, is the npprouch to n “fiddle string” g
or “steaight” pull, T'wo evils resull ; excessive strain on the curgro fulls '“Ffﬂ]f
when the two winches pull against each other, and o torque or twisting e
elfect un the bopm. One eommon cause of this error is an excessivel ¥ (5
long sling on the draft which allows too much drift. (See fig. 10.) "-,.fJ
Disnstrous results of the appronch to a “fiddle string” pull include ;.;.r;ﬁ,-T'E'-""
damnged eargo; the tearing of n structural steel benm from a pier e :II,|'H
span to which the span block of the house fall was attached and the '_:*;'.
complete eollnpse of the midship boom by buckling. 1{";It
The tremendous stenin on the enrgo falls can be nppreciated by a'“i-f’llll
examining figure 7, which shows the increased strain as the angle IS
between the eargo falls inereases ns the draft of cargo is hoisted. The ] -';.:-J:,‘;E
twisting effect on the booms ig obvious and is evideneed by longitudingl T "1!
eracks in wooden booms which decrvaso their strength and introduce a e
hazard Lo safety. G
When the nature of the enrgo being handled is such that & *liddls g
btring™ or “straight” pull may result, the swinging-boom system as TN
described n figure 1 shonld be usad, g r:
o
e
' 1) ]
£53
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Flgure TA.

- , - CIMEULAR ARRDWS
e Can by AT (ke LAAD U
' . - ;
ON BUNHLITL DUY TO ANGLE OF PULL NNEeCCSERTY
Strains. These
b [}
L]

pictures show the ]I
iereased straing !
placed upon cargo 1
rear and ship's !
woms by lifllllE
drafts to npproac
the fuldle strin
ull. Figure T
[ Ehr:-wa the added
nll {HIIITIIH‘I‘E in
dotted boxes) ns
thoe draft is lifted.
Figure TD shows
the twist cnused Lo
| bhooms asthe deaft
i ia lifted to unnec-

t cssary heightas. i
= bomrs st - —— i i
Figure T,
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PROPERLY GUYING BOOMS

T8 55-310-1

Tho importance of properly gnying booms, with respect to the
angles of stress, cnuniot be over emphasized, particularly when using
married falls, ns the éarcying nwny of guys due to over stress has
resulted in the loss of life, enrgo, nnd time,

Figure 7 ehows the stresson eargo {alla nt-verious angles,  As the
lond on the carpo falls increases, the stress on the guys also increnses
according to the angle of the puys. The greater the list of the vessel,
the grenter the steain on the guys. Therefore, the use of preventer
giys whenever possible is strongly urged,

Usually the best selting for the midship or hateh boom guys is on
the bulwarks even with the heel of the boom, while the outbonrd or
burton-boom guys nre gecured on the inboned bulwarks, if possible
al nn nngle of less Lhan 45° feom fhe vertieal,

Figuies BA nnd I, and DA and B shiow the correct way to puy
boom on which the earge fall 18 doubled up to permit the hoisting of
an fdwkward case or a lift that is toe heavy for the married-fulls
melhod,

Thesae llustrations should be studied earefully, particularly in
reference to thy illustration of previously listed field expedients, that
18, doubling up gear und doubling up booms,  (See ligs. 2 and 3.)
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Filgure 8A.

At T : Figure 8A shows
the guy setting us-
ing the midship or
sehioener pay ih
swinging the draft
on the doubled up
inboard boom aver
the mide, The dot-
tedd line shows the
wrong setting; the
golid Lino the rith
gedting. Inm the Int-
ter cape, if the mid-
ghip boom were l]
pwung (oo far out-

board, the angle of

- e —— o — -

o e Ty —

the guy would be j

reducod horizontal- :

ly nnd vertically, j

resulting in an in- |

L..._ IR — s crcased strain on i
Filgure &8, the outbonrd guy. ;

IMigure 81 shows the vertical angle of the guys, Obviously, a direct o

lead to the bulwarks from the head of tho midship boom would place
‘ a great strain om the boom and upon the gear.

AQO 2708 822002"—40 —2
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= Y Figure 9A shows
T the conventional
boom guving, each
boom  having two
ruys,  The dotted
line &hows the dan.
gorous nngle which
woutld result §if (e
guy were wrongly
moved towards .
stead of nway from
the heel ling SE
Eio,

Fipawe 918 is the
e us the top fie-
= 1 ure, Looltine il the
T / sile of the s 15[1. it

shows (e vorticnl

angle of the riyve on

fr— - - e - ..] the ill]l{ml'rr FH‘]-LI-!IJ:
when the hoom i
i L BT —— ] Wy ont with the
A ;I:ﬁ:f on doubled up
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EXCESSIVE DRIFY
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Figure 10

A common eause of unnecessary strain on ship’s gear is excessive

drift. Tt is considered to be of suflicient inportance to merit special
ttention, nod is illustrated in fgure 10 which showe nlso a normal
drift for comparison, The view on the left shows the nee of n short
cling which, with n 2-ton draft nt normal clenrance, results in un
ungle of 90° between eargo fulls. At that angle the resullant weight
on the cargo falls amounts to 2.84 tons, Using n longer dling, ns shown
in the right-hand view, the angle between curgo falls, with the same
draft and elearance, increases to 190° s and the resultant weight on CREE
fulls becomes 4 tons, or double the actunl weight of the denft,

It is obvious that the snme increase in tension pplics to the sling
members s the angle between them, measured at the eargo hook, in-
crenses.  Consequently, slings should he kept ns short ns possible
without enusing an excessi vely Inrge nngle between logs of gling nt

the eargo hoolk—thus avoiding the same increased tensions mentioned
nbove for cargo falls,
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PROPER SLINGING

Angles of the eling legs are very important in properly slinging
deafis of cargo, heavy lifts, vehicles, of ¢., 85 consitdernbly more strain
i placed on the sling members ns well ns compression on the draft
us shown in the nhove drawing. These unnecessary straing may g
result in damage or injury by the slings breaking or the Lift buckling,
purticularly if the lift is long,

In ligure 11A, the angle between the sling and the horizontal of
the top of the draft is but 6° ‘[lie tensionnl force in each sling
member 18 2 809 pounds,  This exerts o crushing force of 2,857 pounds
ul the top corners of the cases,

In ligure 1113, the four cases here hnve been rearranged and the angle
between the sling and the horizontal of the top of the draft is 4b°.
Although the weight of the four cases is the same ns in figure 10A.
the tensionnl strength in ench sling member is but 354 pouticds, This
exerts o crushing foree at the top corners of the cases of 250 pounds;
which is less than 10 pereent of the crushing force in ilustrution 11A.

The angle due to spread of sling members was not considered in
ubove computations but would incrense the tension of those members
as the angle of sprend increnses, Similarly the erushing effect in
the vertical plane of each sling member would jncrense with an in-
crease in the spread of sling members between nrrow hends at the ends
of the cases, Vehicles and gimilar lifts have been buckled by this
crushing effect when improperly slungr,
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DISCHARGING PILING UR LONG TIMBERS

Long timbers, piles, ote., stowed on deck under shroucde present o
problem in dischnrging due to (heir location in relation to the posi-
Lion of the hoolk, By the use of dreag fall (A) snd o snatel, hloek
(13) on deck, the timbor of piling can be placed in position for hoist-

g el inuneuvering, The following discharge procedure
gre=ted

The long timbers, piles, ele,, on deck
drag fall (A) and & ennteh Blook (D) wi
g severnl round turns to the barrol of

printe part is under the cargo hook of |
A clinin or wire

18 Bugr-

(1) are usnally moved Ly n
th power provided by upply-
the wineh, until the APEG-
he midship or hateh hoom.
sling i8 prssed wronnd (he denft (2) nin loeation
that will give the draft the desived nnele.  The draft is hoisted until
it is about shouldey high to a man on decl, The end townrd the wineh
13 swung nround to the opposite gide of the deck (3) by holding onto

the end of the deafi op iy lines, thus avoiding the shiroud whon the
draft is moved outhonrd,

dhe deaft is then lowered over the side of Lthe ship (4),

Where gun tubes. shrouds, or other obe
above deseribed method i mny be necessnry (o shing long dea frg sovern)
times: before they are Innded. Figures 12A and B show the opera-
tion using the married-fall gystem. Tt elenrly shows the nngrle be-
tween tho hook and the gin block on the burton boom. Excessive strnin

on the vessel’s cargo gear may result unless careful consitlernlion is
given to the hundling method ysed.

Leietions do not permit the
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Figure 1IRA.—Discharging pliing or tong Hmbor—the Hmbor ia bronght undor (he JI
hook by dreg full and holaled, i
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Flgure 18R —Dlscharging plling er Tong timbers—the Hmber (8 turned lu groid it
ehrowd and then lowered over olde of vesscl ¢
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TB 55-310-1
[AG 1005 (2 Tan 45))

By onnes o ThE Secuetany oF Wan «

. Orricgar, e

| G.C. MARSHALL if
J. J'I... ULIO Chicf of Sluff /
Major General -
Lhe Adjutant General |
1 Disruimmurion : II’
AAF (5); AGF (5); ASE (2): T of Ounie (). {
- _ : - s (1) : Dept (5 + Bay A
( nm-h:r (2); Armi & Sy Bd (2); S Diy 11."511"' []'};['I*}rl-r-h 1:: :
! (2): .':'n C(h); PE (10);: Sub PE (2); Cargo PE (2): H&R
{]E} ¢ [Dint Ulﬁﬁ (1):TZ (2) ; Gen & Sp Sv Sch (6); USMA (2): |
Port Agencies (1) ; A & N Consol Sta (1) ; Regunlating Sta {1],: i

A (5); CHQ (5); T/O & B 65-110-1 (15) 3 55- . ns
117 (15) ; 5-120-1 (15) (15) 5 63116 (10) ; #5-

For explunntion of svmbols, see M 21 .8,
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TAPII~-NAVY SFACE PADTS AGREFMERT

FOR INTEENAL COMBUCTION EFRGINES 1USTLLLEL IN MAFINE CRAET

ANL COMNON T THE RAVE ART THE ARMY TRLHEPCETLTION CORFS
(Fevigod -— Februnrey 1245)

BIEETHICTELD

In orcer to nbviaste unnecesssry competition betsrean the Army Trang-
porkation Corps snd the Navy in procurement of similar spwre parts for euch
internal combustion englnes ag cre in common usage in merine crait, the
following policies dre agroed upon:

L. The Navy Department (Dureou of Ships) will provice the Aray Trans-
portaticrn Corps with cpare parts in sc¢corcdance yith Nuavy uskage fectors for
those mocels of Internal combustion engines listed in the "Tatulntion. of
U. B Army Englnes in Various Theetres, etc." supendec hercto. Thie list
shell be subject to acditions and deletiony to be mude by mutual sgrooment.

. Ihe Tronsportotion Corpg, will provide the Ravy Tepartmaont, Buromu of
chips#, witn monthly peopulatinn reports showing the number of ecech type of
engine in each of thao Gpare Parts Listribution Center areas and in the Jone
of Interior. [me to varistions between centrscte for the same engine wocel,
distribution by contracte will be shown.

d, The Nevy Tepartment will assume the fupply responsiblllty for all perts :
on the modals vhether or not all of the parts aere common Lo Nevy engines of i
the same mocel. To asszict the Navy Dopartment In mexing nroper procurament,
the Treonzportation Corps will provide compleic cdata on applicable controcta
and Lills of materiuls for all engines involved.

4. Responsibla Army Supply Officers in the Thaatres will submit spare
paerts requiglitions throupgh prescribed Army channcls in the Theotres to tho
cognizant, Spare Perte [Distribution Center. The SPDC's will Ee ¢irected to _
honor Army requisitions for spare perts for the englng modele covered by this |
Agreement up to the limitatione set by (a) vopulaticn of Army enpines ln the
Theatre (b) Navy usege foctor. Phere the SPIC is unable to supply the spare
parts reguired by the Army from Stock, thu sime procedure will be used to olb-
tein the requirements as for levy needs, That is, vhere thére are shortages
on Autametic low, a reguest for expediting section on the shortape: shell ta
addressed by dispoteh or cpoodletter by the SPLC to Burcan of Ehips, Code C42p.
Wherce requirements ure for needs over end above automntic flow, the SPLC will
submit & requisition to Nuvel Eupply Lopot, Mochenicsburg on shich shell bBe
cleurly stnted the roason for such submission. Yhore Aruy neods cannot be met
from stock, such needs shell be cerried g obligetionsg end Iincluded with Navy
obligetions in calculeting requirements. No fArmy roquisitions for the englnos
covered by the Agreomant will be forwarded from ovirscue to the United Statos
aither by the Army Activity or the Navy SPLC,

88
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2« If parts remnin wntveilsble 8% the Spere Parts Nistrilbution Centors
after normeal replenishment procecures ng cublined ohove nve Boen ol lawad,
Army Surniy (ff'lecers in the Theokre will notily the Office of the Chierl of
Trensportation by signel through the sppropricto Port of Embarkatlon. The
Chiefl o1 Tran: ]"'t.l"l"t-?.f. Lo will Lo ko nll neCégLaAry f_;.-_i..‘uitj_ﬂh azxlinn vith A1dr <11
Gf Shiips, TLegrees of urpeacy muct be clesrly Indicated by & »colisble 1 nulieq
cute rno comnlete identificnition of Lhe meterial required mill be given, Faf-
aronce should be mede to rckion teken by the SPEC.

C. For the Zone of Interior (continentzl Unitec ctetes) the Navel Supply
Depot, Mechanicsburg, Peringvlvenis tots ee tis Spare Perts Iistribution Conbtor.
hequic itisns 'rom responzsible Eupply echslons in the Zont of Intesicr should
be Torvarded Lo entpomery TC Copot, Monteon ry, Alabime for sercening onc
trunemittel to Howvel cupply Tepot, Me chanlicsburg.

T« It 38 cerved thet principle stocks of gpere ports for bLhe angines
coveraec by the Agpreemont will be malntiined by the Navy EPLC. Aray B nelr
Echolons will mulntodn & minimum oporating level requirceé to ol foet aron T
mointoninece, Civersiom ol speTn parts, ellottec to the Mavy ESEPLC Uiued
upon combined Army end Nevy cnglne populatisn in the cres, to maintain ro-
quired opersting levels ot Army Repair Fchelons will e mece by mitonl oerrc—
ment between the Aroy snc Novy Scrvice ioros Commincers concorned. Liversion
of spere perts from Navol cupply Lepot, Mochenicsburg needod to mednte i oness t-
ing levels at Army Repsir Echolens in the Zong of the Interior chell he mutunlly

%

tdocided by ugrcement by the Chicf of Trensportetion end Caief ol the Furcs u #) 8
shiipa.

B To oliminetc qu]‘J._i.iEE-LiErTE of etocks nne procurcment, the firmy 111:Iilfrjl-}r'L.'1—
tion Gﬂt*rlE will moke nvailable to the MNevy f;_p,'_]-'l:h_m.:_-nl" dpere ports Tor L‘ﬂi_.i"f.!.‘..-
covered by the kgroement, inclucing spere purts in Ermy Lepsty ane mennfactarors!
warehoupcs, under contruct or regulting from terminotisn af chigine oy perts con-
trécta. Liots of suek purts 15 zre evelleble #ill bte' furnlshed to the Lureay
of Chips end Nuvel Supply Pepot, Mechenicobury for distribution instructions.

9, NLeimbursement to the Nievy Deportment. (Bureau of whips) f'or 4Yprre parts
furriished under this fgrecmeat shall be médo by trensfor of luncg besed upon
totel number of cngincs in Evrvice ano ocheduled to go into pervice ot the
rato of bten dollurs (£10,00) POT horsepower por yeer, I'n congiceration of
the furnlshing by the Nevy Deportment of initinl stocks to establieh required
operating lovels at the Army Repolr Eehclons the trinsfer of Spore npErts frop
Army stocks ns ocwtlined in prrogroph clght (B) sbove shull e mice Athout
trensfer of funds by the Nevy Loepertoont,

10, The Navy Department w111 incluce In fte interchengeubility progrem thaose
Army engines covercd by the Aprecmefit ané shall incluce thers cnpines in Lk
parts inform:ticn belng guthered on simllor Nauvy mocels, Coplieg oi vuch inbkor-
chenpoebllity informition #ill bo furnished the Office of the Chisf of Triny-
partoetion.
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11. On those Cngines nnt Lovered by bhis
(Buray of ships) wilg Chuervar to s Vvice SO POYEIDYe Ene
PEECLica bl “Mergency comm naurst
conbumnls fed

_ ith axi: Lting locnl concditlans oy
. erntiones, The Tre Nt tution Corrc vi1} L1tz recipracn e
for thé NEvye ! 5 '
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MARE

HALL SCOTT

KUDSON (Hall Scott)

PACELRT
(Including w8, W14
and V1€ types)

GENERAL MOTORS

COOPER BESSEMER
HERCULES

HILL

CUMMINS

CONTINENTAL

NAVY TEPARTMENT (BURFAU OF SHLIPL)

184, 169
188, 187

4M2 500

el
E-2T8A
268A
12=2T7HA
8567

GSB-8
LiEDS

4R
6H

HIMRGOE
HNF 603
HM['E602

- HMRS&0%

GMS2
RGC0Z2

GRAY . A1l dicsel modols,
but no greoline

modicls.,

NATTONAL SUPPLY
(Suparior Liv.)

RESTRICTED

MELB-8
MHL-8
oMBfi—
GLE~g
GLB-4
Lih—4
GL-4
(=L
IA-q
MR-

MR4i-6
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TABULATION OF 1J. 8, ARMY FRGINE MOLELE Iii VAFIOUS THEATARS TOF "HICGH THE
| . o UMES  SUPPLY HESPONSTIRILITY ¥GF ALL
PARTS, VWHETHER OR NOT LLL PARTS ARE COMMON TQ NAVY ENGINES O THE Spup KOTEL

Ehar s

FOLEL NAME

Pafoendor
Invader

Invroer

(Cicsrl Elec. model)

Invinclble
Commaznco
4¢848
¢
25-28502-275
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MAPS AND CHARTS TOO LARGE TO FILM
ON ONE EXPOSURE ARE FILMED CLOCKWISE

BEGINNING IN THE UPPER LEFT CORNER,
LEFT TO RIGHT, AND TOP TO BOTTOM.

SEE DIAGRAMS BELOW.
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31 Jamuary 1945

Eam t Port Commender, Coagliari
! Allied Commd aedon, Sarddnd 2y Cagliard
T Rellel s Ao g Cugll axd
DeMW, T:R. P EFJ.E].;I. ari
i Nolis Ve 'Eﬂ.ﬂli ari

Jubjegt ? Port Organization

de Af%er the exporiencs of Cperating the

Fort of Caegliari for the Lleaat

two monthe, this Command believes that

Aeltallan fAmy Embarkation & I'i serd
: % - sriation Offige 1 :
& Sburchi del ReBe) 18 to be eubdlvided in 1tp maim {Uﬁnﬁﬁ:mlﬂ!;alnhi

ddrecting port Operationg pnd

unloaddng carybog belonging to

acting as company for lo
. ading and
the Iteld an Arfed Forces.

| 2 To that end,while R.1 :
D1 sembarkation Office stiill tontrole lu;ding & unl::gfn.gm:?;{fiign 4

cergoe sy starting from 0800 of

2lons Forte) will he oparating

2 February 1945,a Port Mrection(Mlires
in the port arem for and on behglf of

;‘;{{ftﬂqyﬁﬂnﬂmr?ﬂagum. fajox MELIS3ARI will be in charge of #hi
cantiation and will apply for specific parpogess to Ufiflgcers of :ht

HeleNe mnd RH,I « AITLY .

3 Thlg organl zation offieclally approves

n atatus whichk wag alroady exi
0 lond wore promptly bis meud

a.ting and 1w111 euable the Fort Commanday
otance and control to all Ford Uperation

Ilh'l'.'l

' I.I'
forn
L H‘\H

L IRGHT
Commundexr,i.1l.H,
Fort Commandant

ety
-

& g
-

FlEk: FRY CPERBTIONS
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TRANSIATION GC/rre 17 JAN 45
CORANDGO MILITARE DELLA SARDEGMA
Jtaff Cperaticns Of' fice
No. 213/3-3/0F AFO 75/A, 16 Jamary 1945
WUBJEGT:  Persormel Employed by the Allied Hesdquarters At la Maddalens.

O : M.M.I.A, - Colonel Simmens! Of fiea - CAGIIARI.

The followlng personnel of the lat Bn 23¢+h 1.5, Regt = leeated
at la linddalena, is parmanently emploved hy the Allied Hg in that

Archlpelago: NGO MEN
- Guards at ths Regina Flena Rarracks 10 |
= (uard at Minesweeper ¢ British Commissarint 14
- Interpreter 1
-~ Cook 1

Therefore, you are kindly requestel to consider said pereonnel
ng over-strength of the T/0 set forth for the 236 1.8. Rept, forming
an Autoromous unit to b2 supplied by the Allied amtheritios.

"o awalt your docision in this matter. :

THE CHIEF OF STAFF
Colonel Iuigl Castelland h
l ( /8/ L. Castellani |
<

FILE CRLEBRID &V
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LIAISON OFFICER
LAKD FPORCES SUB COMMISITON
ALLIED OOMMISSION (MMIA)
A.FP.0, m, UG Army

'I:'ll lTﬂ I‘..‘l.iﬂI'_'- lg'grf"

SUBJECT: Fort Meeting

TO ! Allied Heglonal Commisslioner, Sardinia, Caglinri

1, In response to your lettera of 20 December 1944 (sigmed
Ay Tl Gopelandi) and § Jamwary 1945, you are advised that, due to
axtronely limited psrascnnel with consequent heewy duties through-ut the
iny, it has not been procticable to anseign ern of ficer of this Mission
to attend vour dallr vorxt meeting,

#s» Howewer, in deforence to your mwrested request, the undore
gigned accompaniled by exmcutiwve off'icer reported to the offive of
the Fort Commander at 1530 hours this dete and experdonced the followe
ing echronolopicol serdes of eventst

1533 Yap conducted to o roum which was the office of a chep in
some aort of paval uniform who neglecte! to stote his name,
Ho one else was prapent anl the propristor of the of fise
seen] surprised at the intermuption.

1535 After some hastty consultation, chairs wore btrought into the
offico und another naval chap appeared, Much telephoning
epparently resulted in diseppolntment in not resshing desired
individual (unbnown to writer).

1540 Majtor Mellssard (Itslian Army Part Embarkation Off'icer)
arrived aocowpanied by Lisutenant Eormelli, (Itellan Nawal
Linlson Officer)

1545 dome depultory conversation betweem Major Melisseri, Lieut-
onant Bonnelld, und unlnown nawl chap ensued in which
propr*letor of offlce interjected an occasional question or

renaric,
1555 Each member of group sgreed that there was no business to be
transected and undersigne! departed, 4 YA

Je« It 18 obvious that ro useful purpose was served by the
uttendance of an MNIA officer at much & meeting. In the event that
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any matter of importance to the Allded Reglomi Commissloner, the
»

'

glad to confe
and of necepatity y tho meetings vill remain unnttf-:nm:: iy

Colonel, Infuntry
senior Lislson Off{icer
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2 Jan A5 S § Al PYSESENE =N =T
3 Jan 45 : ___.,_: et
4 Jan 45 R P TG
& Jan 45 s DL I Wi
6 Jan A5 “—__- i otl

0 T AL
A, ¥, DE STEFARD
Captain, Infantry

lat Ind, 7 Jamary 1945
SAIOTNLA DETACHMENT, LAND FORCES SUE COMM. AC (MMIA), APO 397, U. 5. Army.
T0: Captain A. F. De Stefanc, Infantry.

1. Due to the fact that my duties are so diverzified, I have .'
found it impracticable to attend these meetings.

2. My memory is pot goo! encugh to even begin to allow a com-
pliance with paragraph 2 of basic latter.

7 ,-:.’A 77l [.T({é--.: L
S, D. MARTIN,
Major, C.M.P.
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LIAISON QFFICER
LAND FORCES SUP COMMIASSTION
ALLIE) COMMISSION (M.M.I.A.)
AP0, 397, U.5, Army

T Jenmuary 1945

SUBJECT: Daily Port Meeting.

TO : Major 5. D, Martin.

1. On 21 Decomber 194, vou were re !
A qquested toattend Dally
Fort Meeting held at 1530 hours at AC Headquarters, Cagliari when

practicable, The files indicate th ' :
initialed same. at you 0.K, thls request and

<. Vill you kindly complete the following inﬂicatin‘;ﬂ;u ware ',
s

unable to attend on the dates inlicated:

UATE REASON
21 Deec A4 .= A e e |
22 Dec 4, A g eRe O T B 1
23 Dec 44 T S A o e |
2/ Nec 44 TG (= 2 PO TN, 1=
25 ves 44 5P RS T e
26 Dac 44 R AR R A o=
27 Dec 4 et S I R T T G |
28 Dec 4 SRS e M SR e
29 e 4 SO T MDA "
3 Dec L4, s —:“-T_—_—_____ ‘E
31 Dec 44 R ST T R 0 3 80wl a7 — %
1 Jan 45 CEET e -, 1
e e e et e et
| ’
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CRET 8.0 R4
HEADQUARTHERS
ALLIED COMMISSION
BARDEGHNA HEGION
5th January 10lis
lafererice j Tntnflﬁsﬁ e
Subject ! Dplly Port Heeting
To I H . 1.A,

With reference to my letter of the nat 1
: fers . 3 above number
dated 20th Deceiber 1944, I am inforued that ne Officer frou
your staif hns attended any Fort veeting, As A conegldarnble

1..-,rE|:I.._f‘;}.1t :El-f HolloIohs Bauwipment and vehiclee have been and are
being snipped from CAGLIARI, the mesistance of ora of your

eteff would be a sreat help to the Port Coumittee,

Pog foysle
V- 1¥ 7 (Al

J.A, 0, PRNYCUICK,

Colonel,

JACP [ajs, Aegional Commissioner,

Ke. vl Yl d

Fibl: Pom T ofBmnTiew
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G)'h December 1944,
nef. sntpn/1605
subject : Dally Port Meeting,

L0 . —wn;;txr‘e* aub— ommiasion, (MMIA)
B 200 lu:. uf oL oLk I'{CH-.JJ

% ;uJ‘%lé Yort lkeelipg iuo held a% the Por! on

each dey e&* 15 hours,

fn [% would be sparecioted if @ Henresentstive
i

vl your desd usriers could a'feand *he nbove mentioned
geting when any ohins are losding NMIA Vehicles or
iquipment in the Purt of CAGLIARI.

Y
é{ -
, : For the Regicaal Conmissioner,

e Lm M T cerepedn

d\w{;( K{('- fis 1% E'un.,l..li
{;'L K -"4 -rn} f10.

LJ . er-i' e fUI‘ J. I{; B. . TURN} Eit.
| Cantain,
ﬂm‘hﬁﬂ#‘ itegional Commerce Officer.
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B ) = Port

e )RR .HL-.I'-";"I']*".:T'LIE! L _:'j' li ] JI'_:‘

') +  Colonel P, L, S3HInons

| - i Ty
z |'|. | |1 ' ot I_ [ 1€ ] 1. Ol .!.
- - [ = I
L CLE- . l_ -.lr.. 1 % h.-r'll! % I_' { - ba LI ] ,

Eajor irtin bk LA E
Pvie Merli (I) Intorprater MELA i

I:.' ™ 1":. :I i f'|'.'-.!. FI '--.' -' i 1 -'-. I .||-:'] - . 2 q

veandyr 4n thelr depots but fie bransportation had been BLIOCRTI,

.41 ' g IJ'..:'.E..-]-'Il A K _'.'.-I-- il ull |-.' LA 16 : - | -. .
for any rall transnor! r dlgcunulion ensued, LT W o od cldml Ghipt Lie

1 e, & I e z e i i T i ' } T3® | f T o |I'-'
G Lol WCLLL e ALlOoCaLed OEREAT L ALILE (D o Bl LA b

freieht cars a dey to AbaRpenva of W teh L3 el e f03
aririnecrs and 2 tor VS AN LEel
rotohit curs a day to ' Floaght 1oY HNginaol

i freirhit cers a dey to Siligqua for angine

: i i = | | i &t oy 14 P '.._l' [
3, Colonel Pexdidss sl Major Palng s@lc that GLIEY hltlluf—u naye

[ T - s N a e B d 1abal 41 sl 4T = =1 B miamnbel
ENOUET marl oo Dach o L2 EX R 3 Ll Dl 4 U g 2L L 3 Ld -i Cald ' ] .
ale thoe Ghilel o otell

of core a day., GCavtaln Chiopps S g wolld an

Lo allocoke tho followrry: Army wmen or hire mox civillial

—

1 pnlatoon to Floagls
\l 1 platoon to Siliqu

=

2 platoons Q- ADRS

=

li. Colouel Perdiss: said he had 1LO tons of e whpment LIPSO Ln
devobs in Cieglinari but ne means to move it Lo the port. Lieut.
Perenvisnt said he had received no reguest up untdl thib morning _JI""’_"
hefore the meeting., He ssid he sould dippatall the neoesl '.';-;'_; L:i"'"‘"-{-ﬂ
starting abt ;00 hours this date. '

ek [

:"g |,.r' -r:l'i':a-lM-Hm

e el = o b M T i
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ROUTINE RESTRICTED 29 1150A

FHOM MMIA
TO KMIA LC SARDINIA

0.664

LATEST ITALIAN STRENGTH RETURN SHOWS CALAERIA DIV STREHGTH 334 OFFICENS
65104 ORs TOTAL 5438. IF THIS IS CORRECT THIS UNIT MUST BE REDUCED TO
CEILING OF BOOO ALL RANKS AND SURFLUS FERSONNEL CONCENTRATED FOR

SHIFPMENT TO MAINLAND., ADVISE THIS HQ OF NUMBERS AVAILABLE FOR SHIPMENT

RESCRIFT 30 DECEMBER 1944 /rre

v
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%
COMANDO MILITARE DELLA SARDEGHNA
T.A. V. Office
No. 6430/Prot. AP0 75/A, 27 Decembor L4

SUBJECT: Port Servicesn.

MEMO FOR COLONEL F, L, STMMONS |

Raeference ocur conference of 22 December, you are informed
that:

1. I deem that the limited supervision mentione’ by you is
due to insufficlient skllled personnel for the spscial serviece more

than the shartage of persomnel; on the other hand it is not possible
to findl better ones,

We still awalt Major Melissari who could improve the
service, owing to his specific compatency.

2. It 1s incorrect that Capt Cecconi discontimied the port
works during the meal hours. On the contrary, I was assured that said |
officer before leaving his place of duty for any reason made arranpe-
mente for the loading to continue without any delav. |

3. The guard Tfor the materlals has been strengthened and
L b;lim that it will now be sufficient to perform the task assigned
to 1it.

4. In regard to the delay concerning the truck service at
ths "Magazzino Casermaggio” (Barracks equipment warehousa), the con-
cerned agent has been repproached by me to ensure more punctuality and |
accuracy in the performance of the service in question.

5. I repproached Capt Cecconi to ensure a more attentive
bohavior toward Allied officers.

in thls comnection, I inform you of further inconveniencies, 3

causes for complaint, in the subject service, which impedes the regular
performance of port mctivities:

a) Un expected arrival of vessels, without previous |
information about the loading of the seme. This fact was particularly :
emphaslzed in regard to the last ship which arrived, dus to its wvaried :
loading. Suech inconvenience does not parmit ths frearranging and or- |

ganlzing of an adaquate unloading smervice at the moment of ¥he dpok-
ing or of anchoring the vessel, 44N ;

-1_
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b) the starting of the unleading operation is then
further delavel by the fallure in delivering the loading manifest in
due time to the competant office upon arrival of vessel. This, since
the only document which accompanies the freight, a single copy, i
delivered to the concerned office after being passed through the Allied
office (Mr. Thomas). However, it haa been arranged for a reconnaissance
to be made on board in orler to mscertain the existing freight, even
without the loading manifest. .

¢) the following are the negatlve elements which hinder
the general port services:

- the recent transfer of responsibility of a few
branches of the activity in question from Military to Civil agencies,
which was nccessary in order to enable the Civlil sagenclies to super-
vise later on all the port traffic as it was in the past, but which
caused & certain crisis in the port operation at the beglnning, rue to
the inexperlence of the personnel in parforming the tasks.

- interferences of various nature, with the conse-
quent issue of orders and counter-orders. To avold such lnconvenlence
it is necessary that each order be given exclusively to the competent
office, which, in turn, will provide for the forwarding of the same to
the dependent executive organs. For such purpose there exista a
Linison Officer with the Royal Navy and a Port Committee to which the
various wishes must be represented and ormers commnicated as well as
all the information concerning the mal-functloning of this or that
service which sometimes, for excessive zeal, is pent to the superlor
authorities by elements momor less interested in the same services,
without first examining thorauighly the matter to establish the rea-
son which caused the claimed mal-service,

= limited experience of the persomel employed with
the various port services, to which is to be added the insufficilent

nourishment permitted by the dally pay in comparison to the increased
cost of living, as a result of which tha efficiency of the personnel

asaigned to such heavy work as is generally perforusd 1in the port,
is sensibly reduced.

= deficlency of vehiclea for tranuporting material

unloade] along the main dock from thoa freight cars to other berths.
It 18 to be noted that the Foatto FPark hus no trucks

available since they were all shipped to the mainland, _i

- difficulty in handling freight cars due to the
lack of coal for the locomotives; we tried to eliminate this incon-
venience using tso tractors; |

- other minor difficulties Jus to the general short=-

age of moanag. / )
x e '/

THE CHIEF OF STAFF
/t/ Col Luigl Castellani
/8/ L. Castellani

vl < L
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b Jact Trunsportstion = Port of Caglisrl %
. — —‘J—-——-v -_——— -—--l—l-rF-—l-l——rl-——-l-- —-----—:'—-E-:--r-—'L-:I—.-.—E-LL |
- ’I"J
e 4 . ~ ’ LAnd Foree
l:.-_-I'I:P LA ity L r"*ﬁ""r' l!"'J % 5 » . “
oub Commieslon, AC (MMiA)
Home
: _/5_.
. Descember 1v4d
(e +  Feonomlo feotlon, Allled Comsiselon
; “llm-‘.lr-llu"" -.-7".:| '[. _i,,"-"'tl. 1y '-"EF Li. :--.'-HE "!i:‘i i '-:i..:l'":-":' ] % 14 _." "'"trl
(Evidontly your flle €.04/058)
14 A laprge nuaber of Itallmem ~pny Sotor vehlolea wersa found to
h_e 1 ECLNLA nege vehlicles have been and are veilng reoal red
lor Lhe use Of the itelisr Arwy and tranefer to the wminlu..d.
liore ¢i the venleles cuanelderad aconomle lly repelrable for trans=-

1 =

r Lo Lthe malvland c¢sv De glven to the Reglionel Lommisel oner,
cardinlie for clvilian work, 1lnesmuch as the itallden Arasy does not

now have fr'!'.i"!"'t,t:iﬂ.-l t vehlcles to =neet 1ts commlituents am demendad
by ths fAlllage

=
& . The heglonsl Commipploner, Sardlnia requested B0 Lrucks
Lor pori woerk. Thle regquest Ies shown In Annex B to AFEQ letter

3L/ 460 of Y December. MWIA had previously sutborlzell the transe
Fery of 100 trucks from the [tellen Aray pool in Bardinis to the

' ionel Commisslionor. These Lrucks are not oconsidered eoonome
teelly repelrable for itsllan Aprey use. However, sirece e

[tallon Aray shop 18 €O remaln in Ssrdinias longer Lhan satlicipated,
we are procesalng these 100 vehielees throush the Itellar APRY

ghop bafore dellvery to the Repglonal Cosmissloner. It oo ORrs
LT only 13 of the repslred yehileles have boen delivered pnd B
ostingted rate of hand-over of 40 par month in the fubture. We
will be glad to deliver all unrepalred vehligles at ornoe 1f he o
desires, 80 Lhat the Hegioral Commissioner cun repalr them 1r
his own shops. It must be understood thet ocur shops must Arooass
Arny venlcles destined for the meinlsnd 1o order to malntsin our
shipping prioritliea.

S Shilpments by tie Ltsllan Jrmy through the Port of Caglisri
are nandled in ltallan Arny truciks orgsnicelly sasigned to the
itallen Aray in S8erdinia.

It 4. #8 nave aleso loanad some Lrucks to the 00 63d atagling ¥ing
L In Sardinie ae requestsd by the Heglonal Commissloner. We now
{ind that the Iltsllen Alr Force in Sardinie 1tself hus more tharn
sufficlent trucks for this purpose, and we are taking stepa to get
the Alr Corps o0 méet thelr own commitmonts.

| s
Ty
AT
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D e It 18 poseible that some hundreds of ltallan Army ve-
hicles wlll be turnsd over to the Regionml Commissloner In

Sardinin when the Italien Arny work shop goes to the malnland.
Thene venlocles will be available for clvillien use, but muut be
repalired Iln elvilian work shops.

CLAYTOR P. KEHR, Volonel
for Malor Ganerel
[.ennid Forcon

uﬁflﬂk Sub Commission, AC (IM1A)
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AESTRICTED PRIORITY (IMPORTANT) 22 16304
FROM MMIA | .
T0 PENSOUTH FOR ACTION, FOR INFO MMIA LO ALOOM SARDINIA

AQ 2447

FOR MEIA 1D, CONFIRMIRG CONVERGATION. MAJOR GIUSEFFE NELISSARI HCW

OH TEMFORARY LIAISQH DUTY CRUISER AERUZZI URCENTLY REQUIRED FOR DUTY

IN SARDINIA. FPLEASE ENDEAVOUR CORTACT AND DESFATCH SOONEST TO COL

SIMMONS |

RESCRIPT 24 DECEMBER 1944 /Jrre
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TRANSLATION GC/rre 22 DEC A4

f !

COMANDO MILITARE DELIA SARDEGHA
The Chief of Staff

APO 75/A, 20 Nec L/
To Colonel F, L. SIMMONS
M.M.I.A. Liaison Officer. Cagliari

Heference conversation this evening, you =re informel of the

name of the officer to he ansi gned to the embarkation and Jebarkation
office:
Major WELISSARI Giusepye

now liaison officer on the cruiser Duca fegll Abruzzi.

MTHE CHIEF OF STAFF
L. Captellani
/8/ L. Castellani
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COEANDO MILITAsw DELLA SARDICHA
IL GﬂPE‘ D‘I G. I'Tl

P.M.TS5/A, 20 dicenbre 1944

AL Sigrner Celennslle
PL, ST NHHON 8
Ufficiele di Celleg/to M.M.I.A.

CAGLIART

Con riferimento alla cenfermsziens avuta que=
ata sera, Le cenmunice 1l neuwe dell'ufficisle da de=
giinere 8ll'uffieloe icbarchi e sbsrchi

lHagglore MELISSARI Giusepye
#ffuslmente ufficiale di cellsgumesito a berde delle
increciaters "Duca degli Abruzsi®,

IL CAPC DI STATO MAGCIORE

¥
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uhe T and parion ligi=zon service letwaen tha = 4 foreim
nd notionnl aponeci 1y

tareated 1n the traifllc,

ze  TFuobonrkstlon nnd Debarpiatlon OFficas LS *arnpcnhibole e 8lt enbark-

tion .opsratlicona, both eivilian end mili%ery: uesss apecinl a1
flr]_rl' B end Pernis).

. 3 anta na ] & 2 : r Lo \ o6y
piiomns o) f i Il Ve brel conkracters” for the control
' ary lnlic: R

o ———— e e e i el ol

) Hzacubive Directliwves
T - N T O T e B o O o
Lo | i L = # ] 1 e - Y J ‘ 3 -
# -Ei' ] L'Ilr:l & !._._.. a_-r...:'|'-:_'- L .l.ri I-,'.'__: Bl :-q'_. Irﬂ' Rl S J_lu.'.|1__-|:: I-I..'-|'?-_-| i : :" " a -IJ:. ll

detarmine in cdvanoe the {ima reguired for the Joudlne end unleadip
i y P 1 - 1 1 = B - [ B =l i
ol veseals efvar tading inve aocount suvch factore as tonpape, fralpht,
¢
i

evelisbllity of means for unloeding and urpency of ships deger

- 15 to ba noted thet 1t 1s elso profilulle for the spent teo spoad
upr tho oparatiion.
G, For any nncesslby the Baborkation and Delnrkatlon efficd must apply
)
to the apgent or Lo his representrtive who is alwoys progent ab the
port, snd through nhim trig nun=power hoodsd to horklle milit 'Y BN

¢lvilien frelrht at the ditk can bé itcropsed,

(« +he speed of tha lotdinr and unlosdin oparation la cleogely connectod

with the wvallebillty of vehlelss. Accordling to thes present siltustion,

with the millitsry vehiloles evnllable It is not poselbls to work moro
then twe shifts loading and ymloading two hetches of ‘.‘!5 shinp or
four lietchesy on & single ship. ‘:I a_,f] ”

e The policy concerning the dooking of vessels to tha bLerths In raphr
LI 1‘,:lt'l| Wi |I|_1':"' 1._.|.|-'-”1 TN | ]11 e 1... 1;I'_.'.-=:r|: J_.I_L:.:i.:l.l if.l;-,.-._- o orl ; il'_"_;.""' i E,I:’ 1,
Howovor wo cunnot disoount tlie verlous exirejiclen smong the nost
importent of whilch is that The Via Rome doelk 18 the only one served

by rall, The rafilway of ths S. Agostino and Senlts berthes gre helng

repairad,

LORT OPL R R L., Ctatellanl ;"'.-,;"

e . &

!
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TRANSLATION ﬂg{rm 24 DECEMHR AL

™
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NAVAL HEADQUARTENS
Cagliari

No. 22496 Cagliarl, 19 December 1944

FROM: Commandant, NHawel Headquarters, Caglieri

10 : Colonel SIMMON3, Senior liaison Officer, M.M.I.A., Cagliari.

SUBJECT: S5.3. Samfeugh,
AFPFENDIX: (a) Copy of letter from D.M.W,T.R., Cagliarl dated 12 Dac.

1. Appendix (a) 1s herewith forwarded to vou with the request
that explanation be given to ua in orler to emable us to send & reply
to D M.V, T.R.

2. The statement as of paragraph 1 - Aprendix (e) concerning
the time that the vessel was realy for loading does not agree with
the time communicated by the Lialson Officer of this Headgquarters 1in
letter No. 013 of 17 December, since the following agreement reached
between lajor Martin, the Agent of D.M.W.T.R. and a representative of

this !‘IEEI] quarters, it wes determined to start loading sald vessel
possibly at about 1900 hours in consideration of the lack of vehicles.

THE COMMANDER
Commarder Lulgl BORGHI
/a/ DORGHI

Copy to Major Martin
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| COMANDO MARTNA

Cagliari d

Prote Ne -2 [ Eﬂﬂliﬂrirlg Dic. 1944 f
Da t

2 Comandante,Comando Marina,Cagliari
e O Colonnello SIMMONS,Senior Liaison Officer,
M.X.1.A. 1 aﬂ.gliﬂﬂ

Argomento : 8/8 "SAMPEUGH"

Allegato ! (a) oopia 41 lettera ricewvuta dal D.M.¥.T. R, ,

Cagliarl io data 18 corrents }

1. L'allegato (a) Vi viene invi
ato per conoscen=
za oon preghiera di voleroi fomirs informazioni ohe ol mettano im |
grado di rispondere 2llas letters del D.K.¥.T.R. *

2e La diohiarazione contenut |
a nel paragrafo L ]
dell'allegato (a) in riferimento all'ocra in cul 1a nave era prn;tn |

a ricevere, differisce da quella ocomunicata dall'Uffioiale ai Ool=
legamento 4l gquesto Oomando eon foglio n® 013 del 17 corrente in
qeantu ohe,per accordi intervenuti a Yordo fra il Magg. MARTIN,
l'agenton del D.M.W.T.R. e un rappresentante di questo Oomando,
conslderando l'indisponibility 41 antomezzi,era stato convenuto
di iniziare la caricazione possibllmente alle ore 1900,

IL COMANDANTE
Capitafip df PFregata

(Iajgi BORGHI)
jﬂﬁxkiﬂ
Copia a 1 \“
-~ DelloWoT.R. y,00gliar E\ h
\
4553
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DATE . 18TH DECENBER 1944
T A PORT COMIANDER, CAGLIAR] :
EUBJECT: a.8. "SANFELGRA" . |
|
d
[.

= The sbove named vegzel wos

alongalde and all ready to
load her cargo et 1400 December
17 th.

"—-1_0_ . ——

2e 1t 18 requested that an explanation
be furnished ms to why subject
vesgel only commenced ghipment
at 1200 todey.

/8f
IINISTRY UOF WAR TRANSPORT
CAGLIARI
EPUTY REVRESENTATIVE i
I:r " 'l'I{GLJ.E i

T e e o T O T P A S
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LIALSON OFFICER
LAND FORCES BSUB COMMISALON
ALLIED COMMISSION (MMIA)
A died Oarriscn Sardinis
AePols 3975 UsDa ATRY

2): Hovembar 19k

i 701 Major D, Y, iltchall, T,U,

1, The ptbtached ocopy of letlery Allled Garrison Corsander
is submibbed to you with the request that you lodicate in s mud:
detadl as is practicable your views wiith regaxd Yo trmppartsiion
recuiresenta ln the FPort.

Golonal; Infentry
Semor idaleon ULLioes
1 Inaly
sopy letter WPLHSILLOS

Wi

Gt

s}
—_—
e

1

»

b
o
L]

-

PoRy glfeaa rior




.....

Eh

Declassified E.QO. 12356 Section 3.3/NND No. Egr;glgg ) “

EPh s "

~ ey

r ~ ._‘3;
o
Ll - 1;
. . b: HEADQUARTERS ihr 4
ALLIED COMMISHSION g
SARDEGNA REGICH W£
16 November 1944 &
)

HEFRRENCE: TPTN/1605

SUBJECT 3 Truaks for Port of CACLIARI.

704 ¥.M.I.A. (Attention Col. STMOHS) !

l. In our discussions so far thes transport for the Port of CAGLIARI has not yet
been allowed fore

r _-
.l.-_ﬂ."._ Fgmp -‘._:_'

2¢ Hitherto the Amerlcen Port tmnit has had at its disposal somes 300 truoke and
trailers. Thls Unit has now gone end the resr party under Major MITCHELL
has available 3 truck companies (about 1650 trucks) from the 206 Italian Division.

I

%« I understund that the 206 Divielon ¢rucks will be leaving shortly. WMay the
provision of Itallan Army trucks for the Port be consldered urgently please,
After consultation with the Port suthorities I recomnend that 120 trucks
should be put at thelr disposal now, that number to be roduced to H0O in

ek e s T & s 5. ™

February.
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Ja Ase C. PI':HT”':UIEE,} f
Colonel, i
Regional Commissloner, f
JACP/geh and Allied Garrison Commander. [
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o BADQUART fRA : l' c‘ - E“"T'
, ALLTIED COMMIIanIoN

EARDENA REOION ,
Cagliari, 8 Wovembaer 1944

REFETDNCEs TPTH/15600

SlUNJECT 4 Port of CAGLIARI

_'_.

T0: HeE. The Migh Comaissioner for Sardinia

le With re "vrance to |
your 9303 - N/XXIT of 2 Noven .
Eﬂmg the ﬂPFI'mFﬂd ﬂrﬂﬂﬂ.'l gation for vorkin: ;i:rl::':‘}.fj: .tt'-ﬂﬂh b di“w
orican Port Units leave, 0 CAGLIARI when tho

2s 8light modificationsg may have €0 be medo wvhem the Britis

Be As Allied Carrinen Command
- 6r, SARDINIA
noovesary Inatructions for t;ﬂu urunni;lifizl :: rmuquﬂ:;thnt s Lot

Havy &8 from 11th November r under the Italiun
American mmits, or tubsequent date dopondent cu tha departure of the

M ;,_,7:.?:{ “ (A

J« A Co PENNYCUICK,

Colonael
P Allied Garrisan Em&m-:
and Regional Commise! onoy.

ﬂ"EE 03 H.Q., Allied Carrson. é 14
HI!EII i—lq-‘l' M__ J :.
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IEADQUARTERS ALLITD COMMISSION

APD 10y
Transnortation Bub-Comniessian
Tel L7a70N 4 Novewber 194, _
Our ref ¢t AC,Tn/8/1 /87
L0 : Berionnl Comnispioner

Sardinia Hegion

aUbBs RO : rort ol Carlinrl,

Further to ofir previous slerale snd follovwlug eonversstinn todnay
with Capt., Turner, the Port of Coglisri will be handed over to civil use
on the closing of Americen instellrtions,

The hand-over will be throusgh the Allled Naval Authorities to
the Italian Ministry of Mariue, and the operation and Administretion will
bo carried out by a Port Captain nominnted oy that Minilstry,

Bubject to any higher instrctiong throush the High Comuaiselioner ¥
for Sardinia, the Italian Miniptry of Marine's representative, the Port
Uaptain should teke over direct rrom A.G,B. (Allied Carrison Sardinis) and
carry on the operation of the Fort,

it is mespuned thaot sn Allied H,0.1.C. will be laft with the Part
Captanin for pome time,

A Fort Uommitten ghould be formed with the Port Captain and any
otner interested parties including a nominea of the High Commissionsr snd
representatives of MWI'/WSA and AC to ensurs that the guick turn round of
fnipping for which A¥HQ hold ACC responeible ia being carried out,

Ty R M

(Signed) IF.R.A,Glanville,
L+, Col.RE,
for D, 8, ADANS
8y vommand of Commodore Stone Gnlonel, C,E,
MHrector, Tn. Bub,Com,

s

Y e e
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No. 100hH/53/01d di prot AJ.0, 50y 16 liovember 194l

SUBJECTs Trek Groun for Servicn at the Fort oL Caglliari

10 1 QColonel Simmons, WIA Hepresentative in Sardinia, Orgliari

: d £ o i el e O R o e . ; . _

efarence my lebter 10517/5/0rd of 11 November, I begr %o
iriform you that the number of hervy truecks redquired for the organizavion
ol the 55t Autorsparto. 18 110,

In view ol the nany dutles beaing perfomed for the requlirements |
of wvarious public bodies 'of the clty of Caplliari, 1t 1s not poasible |
For Lhe monent to take Aoy more venldcles from tliose en charpe to Lhe

variolils unite,

| L |
'I 1
i

(e GHLEY OF otAsp
Colonel Luipgi Castelland /t/ d
L. Castellani /8/
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M TLITAR RRDGUARTERE OF SAFEIDINLA

rile Kos 105LT/B/0rd di prot AF.0, 50, 11 Hovember 19

JECT: Trick Uroup for Fort Service
: Colonel Simmons, MEIA Representative in Sardinis; Caglisri
Attached lottors:
letter 20052 di ot dated LO Hovemver Irom Haval [Headouarters, Cagzlissi

1€ "f‘l' LO517/3/0rd dated L1 Novewber frem this Headquar tﬂ::s )

:'!_r."t' asiz Major llall o relesase the necessary trucks, the
1)+ articulars of which T will communicate directly to the 13th Antopark
Direciorate,

it having others available for the mo ant, I am gblipged o

take necespary driving perscnnel Lrom the unit of 250 which is being :

prepared i1or the mainliamd ai the disposal of the Allied Headguartero, |
T wlll dinformm you as to the nunbor remaiicl vallable,

il

115 r"r]"ﬁ L-il r GENRERAL
§ 4

HIuneuto -Ll.rl.-i. ;El.-l'
i THUE CCOFY |
Lieut Col Chiefl of 0=3 Sect,
{fn-lu EFHHGE fo

Ve Opano ;‘f:"a"J

CiL&! PoRr OPgpariivw
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THANSTATICON AW/ vit 16/1) /s

HAVAL HEADQUARTERS, CAGLIAHT
Operations Office

-l'l"-"i. o

Al o

1 | AR D el A d : !
File No, 20ha dl prot, Caglisri, 10 Wovember 1%l
1.:-II|I-I L':_. :ll: :-. llll_l_:ﬂ'Jl I‘_.‘.rlll,lr':E: .I}I‘{.I_'LII lhr:lin. I‘Il’- -trI'r E._l.n.!-t_‘ll Il'.l-."l

|.1'|...:' # | -||'."|‘I 'r.ir'rrr.‘. ir:f': i 4_'.' s £ i R e EESL K. y [ B e

i " o o R R A B TR e 1 ]'rz a L 0] il LilL el T PR A

Llitary Heoadoguarters of Sardinia Jagllari
clltary Transport Delesecation

s
=
4
Bl el

atter contacting MMIA fo find out the comiand responsible
Lor the provision and asgignation of vehicles indespensable for the

I 1 r'ld"f- N = i o i = = e ey : g | f o o b = F i .
pory wransport pervice, it has emerped that <he High Comidipsioners

-l

.rl"ii;

Lor ghe preparation of all the pervices necespary for the organlzation

ol the pori,

Lopaxrtment has been made responsible by the jllied Regicnal Cormissioner
7 1

ainece the above is in relation to paragraph 12 of the appencix

to letter TERN/1C05 dated 9 lovember, please ask Wilitary Headquarbers
to place at once ot the disposal of the Militrary Transport Delegation
a proup ol vehicles conplating of at least 150 truaks with the
necessary drivers,

this mumlier of wvehicles is consldered indespensoble at the
moment, plnee we have 2till to provide for the tranasport nnd dispatch
f very large rqunntities of materiel bBelonging to the Alllesa, Later
on when the pituation Lo nomalized, it 15 considered that the nmuber
of vehicles can be roduced Lo 50 in asreement with the Allies,

it

GAFLTARG 1T
Comiander Ludpi Borphd /u/

A TRUE GOPY

Liant Col, Chief of U=%1 Sect,
{f. anlo i:i!..r.-“&:{})l ’|f"l|_.ll.-'lI
Pa Spang Vil:7

T e

“-F‘ .#: L
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MILITARY HEADSIARTERS OF SARUINIA
=3 Oflice

Plle Ho. 10517/B/0rd <4 prot AP0, 50, 11 Noevamber ¥ il

UBJECT: Truck Oroup for For:t Sarvice
I : [Headquarters XIIT Anbogroup Ghlilarza
leadguarters 13th Irlvers Rert., Depot Ceglinrd
1:I1rt. 11.15'-};".}'_...4‘,1":'1 Directoraie Abbasanta
LHFO t administration Office Kilitary Hepdouarters Casliari

corvices Offlce Military Headguarters
Operationg Qffice Military Headmiarters "

araornel Oilice B litary leadauarters
lintvel Hesdouarters |

Following the refucet from MUIA thls Headguarters mst provide -
for duty at the port of Cagliari and for the tranafer of very large
uentitlies of materiel belonging to the Allies - & group of trucks rnot
lesn than 120 vidch can be reduced to 50 when the situation is returned
to normal,

therefore, I direch:

- In partial modifleatlon of 11 bber LOUG0/B/Ord dated 7 Novomber 19kh,

-

Ayl r,.-'lh Attto=-unit will nov bo broken D,

- It will form the Aute-section which is to be glven to ihe 118th
Auto=unlit,

E

- 1t will hand over to tho Auto-sectlon the trucks perfoming elvilian
Serviops

= Yt will retnin the remaining trcks,
- I6 will bo organized nz per atbached tabla,
- JU will receivei

-  The Lrucks whidch 1t needs from the 13th Autopari which willl
ke them Lrom e ones destined for the mainland ard assembled
at Poetio Auntopark,.

The 13th Autopark will insure that the --I'“-.J.-:::’ﬁ handed over
are all of the same type, AN
.ﬂ o, rj

-  The personnel which it needs from the Providgional Reinforcenment
Unit at the depot ol ohe L3th Drivers Rogt., which will take
them from the Reinforcepent Unit bedlhg prepared for the modi-
Land and referred to in lsatier 103 ..J_I,r"]_-.ﬂﬁ rel dated € NovembDer,
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'3 pE ey A

submit an izmediate request o Ghis Headauarters ior

tyvick s aredl pernonnel YWNRLO arm dnficient.

- . i B L i N |-1|
ﬂ".'.','!.f.Ii_'!'.-'_'.'r"’.‘?l- al the S5 AULO=11TYLTL,

He XTIT Auto-rroup Headgquarbtere wlll arrange thie new
e iHEE . .

i o

inior

TS COMMALTLAN CNEHAL |
Arunebio Drunetili /a/

A TRUE GOl

14iecut Cols Cl

(Paolo Spand
Be Spino
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TRANSLATION AMN/vit 16/11/4

MILITAKY HEBADQUARTERS OF SAHDINIA
(=3 Office

File No, 10817/B/0rd di poot A.Fs0. 50, 11 November 15Ul

SUBJYOTs Truck Group for Port Service

TO t Colonel Simmons, LHIA Representative in 3axdinis, Caglisri

Attached letbers;

lsttar 0652 . prot dnted 10 Novenber from Navel Hewdquarters,; Cagliwri

WY
=S
letter 10617/0/0xd dated 11 Novembor from this Headcunrters

Flease ask Major Vell to relepse ths necessary lmmkﬂgotlm
p!l‘..'!"k

partioulers of whleh [ will comwauicete directly to the 13th Au
Llrectorato,

Hot heving othera avallable for the moment, I ma obliged to
take necosanry driving personnel from the urdd of 36 vidoh Llg balng
praporai for tha medinlend ab the disposal of the Allied Fesdquartern,

I wlll infors you a3 to the mmber reneining gvailsble,

THE COMMAMDING OIIWNAL
Brunetto Drmebtd /.«1!!

A TRUE GOFYa
Lisut Col Ghicf of O=3 Bect,

(Paclo Spmw) /t/
Pe Bpaim /8,

POlXT aPeRAYIQN
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ALLIED GARRISON OF SAHDINIA
APO b34

J1 October 1944

¥EMO TO COLONEL SIMMONS

1. Under AFHQ directives, responsibility for operation of the Fort
of Cagliari passes to Colonel FEMIYCUICKE , Regional Commiszioner, Allied
Commizalon, Sardinia, upon my permanent departure from the Island, on or
about 10 November 1944,

2. As far as 1I know, there is nothing firm as to the organization,
within the Port, that will operate it under Colonel FENNYCUICK'S super=
vision, although I have made him a recommendation in the matter,

S+ With reference to port working gear 1 recommended to Colonel
FENNYCUICK that certain items would be essential, nuffioient to work ten
hatohes. This did not inolude what I consider "non-essentials” (sonvenien=
oies), suoh as mobile ocranes, forklifts, end other power equipment, inanauuch
ma these are oritiocal items and are urgently needed elsewhere in the theater.

4. To expedite m deoision on the matter, I havo recomnended to AFEQ
that we leave here the items referred to in paragraph 3 above. I slao re-
ooumended that we leave here the 20-ton Lima oreme for use in expediting
the outloading of the large number of Italian vehioles scheduled to go.

A
g.;.\ﬁ-xﬂ"{ﬁﬁirm/
Colonel, TsC.
Commanding
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ALLIED GARRISON OF SARDINTA
APO 654

0 October 1044

Future QOperations, Port of Cagliari.

The Heglonal Commissioner, Allied Control Comminmsion,
Sardinia.

l. I am under AFHQ instructions to close out all strict-

ly U.8. Army commitments in Sardinia as soon as practicable.
It eppears that this will be effected about 10 November 1944.

2. The foregoing means that all of the U.G. Army per-
sonnel who have been supervising and operating the Port of
Cagliarl will have departed Sardinia as of about 10 November.
It ir understood that the U.S. Navy Detachment will depart
shortly thereafter.

3+ It 1s understood that upon my permanent departure
from Sardinia, about 10 November, AFHQ proposes to designate
the senior British officer in Sardinie as the Allied Garrison
Commander. It therefore appears that you will succeed me.

4. Under AFHQ Administrative Memorandum No. 80, Novem-
ber 1943, one of the responsibilities of the Allied Garrison
Commander la the operation of all ports in Sardinia. It 1s
belleved, therefore, that I should give you my viewa, for what-
ever they may be worth, by this means, a8 to a plan of opera-
tion and supervision that will permlit the Port to contimue to
serve both the Allled and Italian lnterests in 8ardinia.

6. I attech & dlagram whioch sets forth recommenda-
tlon in the matter. It parallels the o lzation that has
proven satlsfactory in the past, the Italian Army and Navy
being substituted respectively for the U.8:. Army and Navy per-
sonnel who have been on duty Iﬁ the Port, It is believed that
under the overall supervision of the 8.7.0. the Port can be
worked satisfactorily.

6. Becmuse it i» not nvailable to the Italisns, certain
port gear should be provided from Allied sources in om’l-;,t&At

the work 1n the Port mey continue without undue delays
-1—
8~E~Q~R~E-T

Fite  PaRT sppawriow




Ltr, AGS, file B0O.1,
o0 October 1944, cont'd.

difflculty. It 1s sugpgosted that the fellowing equipment
should be provided:

16 wirea with running hooks
20 sheclkles
30 slings, rope

6 sets vehicle gear

o nots wire, varlous alzes
b nete

15 plates

10 savéalls

The sbove-listed equipment 1s avallnble at the Port and 1ir

Authority could be obtalned from the Commandling General, Com-
munications Zone, NATOUSA, it e¢an be left here for your use.

7. For port clearance there should be avallable a pool
of about 30 earge trucks. There will be no U.S8. trucks left
here. It 1s belleved they ean be provided by the Italisn Army.

8. Itallan egenoles intereated in the futurs of the
Port have indicated the necesslity for the provision of mobile
erane, fork 1lifts, cte. These ltems ape desirable of course
but are believed to be more Important te the war effort olse-
where. The Port should be sble to handle the expected ocargo
without them.

C. K. HARDING
Colonel, 7T.C.
Commanding

- G
S~E~C~R-E-T
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COMARDO MILITARE DELIA EARDE A
Chlef of Staft - ¢ peretlon Office

No., 12502/1-2 AF a0 30
Vel Uy 50, 13 Cotobier 1044

SHRATCS . P y } f T
oUBdlCTr Orgnhizetion of the Maritime Transportetion Servi
. : : \ I ] L B PTG
at the Capliecri Port j il

il t COLNEL SIMMGHS
Allied Control Commuigsrion for & Eri ]
i cumiiseion feor 8aird inin, Caplieri

Following vert e 3 ) At
AR X {er nl request, the attacher memorandiu is
] oy orvarded, with tha kind raquest +q consldap B
iYLity of maintulnlvie temuor i g o JOTE Lol L o
v of maintuin emrorerily at the Aierne =
£ I rily ot tho disrogn] of +he Pr rt Cempany

' |

&t the pracont leont ¥ TpL il bl
[ nt leenticn, the aquipment lieted 1in atbnchos mamorendun

:F'I::l"' ordepr

THE CHIEF CF STAF

[t/ Col Luigl Casbelland
,f”s,” Cadtelland

5576

FILE{ MOARAT oreRATIoW
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MEMORATDUL 3

Upon daparture of the Allied Garrison fron Serdinia, the setiwvid ¥
i ’ A - A WY - ] 34 !
of the Fort organizotion performed by tho "Nawy" will be dligceontinued,

Pert rct Lrid :_. .L.r.{ I'l ‘I:.,; il ! 13 | E".-' b '.ﬁ. i I'l 1L Ll.' i .'II pn I T'I"., comn
e 1 ;!
i

(which hng n strenrth of vwoepeaclalized militerized Irbors that cnn

1 T reE - R p— w et 1ar y =y [ - . 5
ve otrengthened by personnel defly asccording te the need ) for the

]
neads of the Ttallen troops nnd poseibly for seme Allied Unite.

the compeny by beinpg under the comtrol of the llabour Yaster sad
composed of militerized perconnel will punarenteer work even durlne
nrontunl ctrilkes,

Althouph the aforeseid Tort Compeny ls sufficlently equliped, 1t
wonld bBa desirable if the following squiptiont could be tamporer!ly
left on the Island as long ws part of the Allled Garriscn remein in
(o) AR i fel H r. TR e . A o : . . .
oardinia, for the purpose of assuring tho necessary specd of embarketion
and debarketilon operntlona and to ineraase tha Tarh equipment s

1 or 2 moblle winches

£ or 4 mtonetlic 1ifts

10 dfevs nets

4 complete motal sling for leading henvy vohicles
20 hook=-sllngs {vr unloading berrels

20 or 80 canves~covers for protectine freipht,
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