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TRANSLATION

FROM: Ministry of War. REF: 78/I.M.

T™0: M.M.I.A. DATE: 19 November 1946,

SUBJECT:- M.T. technical orders.

In order to coordinate and lasue technical lnetruections relative
to the maintenance of MN.T. we would be much obliged if your Office
would kindly forward, 1if possible traneslated into Italian, Ell technical
orders at present in force (G.R.0.,A.C.I1.,etc.).

sgd. ROSSI
Gen.
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Tibject : Vehicle liaintenance.

1) &l

0. Britian Liaison [nit,

Bari.

Teleplione : 13859.

Ref 71/1/19.
17th Qcticber.

To 3 M.M.I.A.

9. HRepair Shop.

[

9. Transpert Coy.

..-"'".-

b
Reference your @ 209 dated 27th September 46.

T Recent inspections of the two a/m units disclosed
that the system of 400 monthly inspections has not yet been
adopted.

gL A good supply of 406 bookg (Italian Translation)
hag been recieved, and also the Iinistry of War Circular
7302/2, but no copies of the "Norme Per L'Ispezione I De
Manutenzione Dell' Automotoveicolo."

eedf -

3. Althouzh the 406 book is more or less explanntnr?
both the a/m units have preferred to wadt until the Instruet=
ilonal booklet is recieved.

@*"Wﬂ“ﬁ;\  PLTGL. _ 63

; (P.S. Tipple.) liajor.
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qubject:~ Vehiegle Maintenange.

.-—-‘—-H_-l——u--—lr—!lll-ll——-llr—l--l— -

Laad T'oxrcges Euh Conm.A.Ce

(Myi1,1.A.)
ROINIE
—— ‘:i'. 12':"9
27 Sept 46. e
£0 t= LIST "B
1o The attached copies of tne following Ministry of

War correspondence BI'e foraward for the information of all

DE! Gl :Ej'LU!E#
a) Copy of Ministyy of War cirenlar 7302/2 CA

of 30 Aug 406,

) Transletion thereol.

o). Copy of HMinistry of Var "Wahicle maintenance

and inspection instructions”,

2. Your ettention is drewn €O the fact that ag M.T.
maintenance is one of ‘the most important and leaet realized
matters in the It.Army, you shoulda make & point of seeing
thet the booklet on Vehicle maintenence ia 1in regular use

by all unitg in your EGXEHS. bﬂ)
,.' Fi’

. F. BYATT, Major,
for Major Yeneral,

"FR/ab MJOl.1.4A.
LFB/a ] (:12'
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G e nesified £,0, 12065 Sectien J-402/minc wo. | | P &,

Ref. %313

Date 4/4/46.

To M.M.I.A.

Subject Maintainsnce of ﬁlliﬁﬁ_igh}clﬁs.

Y oAvw P
/8 |
Reference letter Q/004 dated 31/12/45 from your mission.

We forward the first returns received at this ministry

in respect of the u/m units;

502 Field Hospital

401° Billet Centre

516° Independent Guard Batt.
"Freiuli" infantry div.

i (R

"ilanteva'

DAE Col.G.Balanzino.
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6 2.0, 12085 Secrien 3-403/WH0G No. 1 Buw =

tions,

Land Forces Sub-Comsianion A,G.,
MaM, 1, Al
ROME
Qe 203
of Haxch 1946

O ORF R O A A e e e e o e -, . .

H‘l‘ rl-

56 (Lom) Div Signals,
(Attn. Majls G.A. FLIING)

W s B ¢l - N O e e

Ref'erunco your lettor of 21 Mer LS.

i A2 soples of the undermentiomed publicetions, 4n Thnlian,
have been forwarded to you todey unider sepersie cover;e

Inopootlion, Maintenance & Care of "BY Vehicles,
ﬁ..lr-Ei m‘.
Au3e JUG,

Ce.lis KO, Major,
ior Major Genexel,
M. T,
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| FROM S € REWME 3 B L U 'MILAN 251200 A El;
TO M- 1 A ACTION COL CUETIES 1
QSH GR 51 BT

ME/MTEY U/C (o) - | iy A
PLEASE STATE IF TTALIAN ARMY IS RESPNSIBLE FOR REPALRS 10 ITALIAN {/
)

ARMY  VEHS ON LOAN TO DISPLACED PERSON SUS Lﬂdu () "VEHICLES
IN QUESTION YOUR LETTER: REF Q ?Jﬁ 16 KEB :

BT 1210 4 % [F)-ai |
SENT SRL B& SGUY 1500/25 AR K ///’2/} A, {4 4 Lr"

RECD HOS 1590 ARt TNA . HON BIE
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I ' ay
11 BEIZISH LIATISOT NPIT _ T 15 E?Lf !
X EJ. Eil:f. "'I':rl." ll-_:.l 2;{:_.% - T b et

’ ralexto, ieCE
| Tal., 11395 &ﬂﬁj»— T
3
gub ject: Reportv - vehicle Repeir snd lalntenance. L 31 Eh'd?'

wile ;. PAL/Q/T

mp : Taund Forces Sub Coa. A.C., (VB g r
(1. 2. L. 4. ) E (E' " 1 j/{ (\;\‘3

I i.'l. 0. . I,-qu ﬁﬂr{-’ Ti::."t -"%- A

crganisation of 1l.

="

Herewith report on Repalr and padntetiince
Territurial Coumpand.

1. Organipations: mhe existing facillities 1or performing 2ndsj
ird and 4th ech. repelrs 4re as Tollowas & T
11 Repair unit located st TALTHE O, i 2, e
Artillery wkehps " ° TS LT A . IV =] rﬂ, h
Phe W.. also allowa Uthe rturpnation of To. 11 Light wkshp. g

(172/SIRE/1) but tiiia has nol yvet been implemented owing 1o
unavailebility of equipuent and shoptepe of treined skllled 9

personnel.
ity are loceted all over gicily some of them 150 mlles .
avay Trom the atove wlicahps., "It ig therefore nuite inpracticatile
for these oistunt uplts reguiring ond and 3ird ech. repairs
+0 utilise the military wkshps and gre ohliged to depend on e
civilian repair facillities.
mhe pregent vehicié gtrength comprilsing all units of 11,
marr . Cowunand and CC.REiL. (latter dependant on 11 mary . Conrand
for repairs) is approximately 1000 vehie les, The present
ilitury repair units combined with civilian faeillities can
poasibly cope with the repeir side cf vehicles.
mowevey vehicle inspections puet Lbe done by [iilitery wkshps
for which task the wkshps are gulie inrdequate,
Tnf.Dive. leve at present ondly the facillitles lLOY
perforiding 1st ech. 1Tepairs which are cairied out by B}% B e

coys attached Lo them,

2 vahiulq";gﬂyggﬁggﬂgz At present tliere exisis no gystem of
routine lnspections us oOn British lines. The presgent system
appears to be that velicles are glven a ccuapletbe overhouli in
inits once per week whieclh counts 48 all inspection but of which
A.Tl8 406 have only leen received lately
that their purpose 1 undersbtood well,

Ca

no record is kept.
but it is net thought

L) it o4 =i il /
"“IH o f"r:l__..-'r-i
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‘o instance the 0/C 11 Trensport Coy thousht they were part
of the deily task gystem and filled in weeordingly by the driver,
He Fnd no idea that 406's should be cumpleted, onee a month
and that all 406's should come into his office for supervision
and signature (this H.Q. 'Report 11 Tpt. Coy.' PAL/ST /10 (ated

19, feb, reiera),

The system of monthly wkshps inspections 1s practically
{npogsible both with regard to wide dispersion of units and
limited wkshps facillities ms slated in para 1 ubove.

Mowever the British System of Monthly Routine inspections has
been put before the Director of Hepairs who wishes to apply it
but this be can do only within the existing linlted facillities,
lJwintenance: DNaily tosk system 1s not employed or any parallel
Ttalian svstem., They cannofd however employ the task systenm
uhtil they receive the appropriete punuals which have been
ihdented for., Nven when they gre in pogsession of these 1t ig
doubted asg Lo whether the system will be understood.

Recompendation:

That @& Vehicle Jaintenence and Inspectlon Course be run at Cesano
which will cmter to'instruct sufficient perscnnel to foram a
school at MTerr. Coumand which cen in turn ingtruct personnel

from a1l unitsa,

Gpaure Parts; Generally in shord supply #and much hag to be
bouglht ofi RBldck llarked, Attnched is & list of spare parts
which aye stated by Director of repalrs ag belng in short supply
from eivil sources wlere he 18 obliged te obtain them,

Tt 18 repratted that this [1.Q. lisas no feecillities to tranelate
the items on attached 1list.

Tyregs gituation improvea considerably through the application
5T wethod wuthorised in S.M.R.E. letter 2{100 whereby olf tyres
could be rennovuted by application of pabches secured by nute
and bolta ingide and outside the cover,

{1. Repair Unit reckons to produce a reserve of some GO0 Ttyres
repaired in this wanner. iany have been cempleted and on
inspection appesred a very setisfactory imorovisation,

Jyith these tyres they hope to tide the period pending &
regulay supply of new Lyres.
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FROM: Mihistry of Yam RERy 6/738,/S68vvy.

TO: 411 addressees g% ,Eif DATE: 17.2.46
Mailal. Ae for info. ‘ﬁ% A 2 Jﬂ' g&x
M Y G

SUBJECT : Efficiency and employment of vehicleg,

Jaficiencies in the m.7T

+Stores supply sphere and th
the vehianles on lgsue witr

out thedir receliving new
15 every day Decoming of major importance and
digeipline in the employment ol &aid velilelas

and efficient Beeion of control.

& usae of
Parts zsnd repairs
lwposes & rigorous g
and an adeyuate

In thig regpegt I have 8lready recalled the attention of the
deles addrosseq with cireular Hn.ﬂjlﬂjlﬂf;&rv. 0f the 4th.0Octobar 1945
L'rut,}:ﬁwever,t:ﬂr:aider it iecessary to bring the matier up once more,

Operationgl reguirements have canged for some time

requirements in front of whieh the employment of wvehicls

be subjected to resiriztions.'he return 10 normal pescetine conditiensg
aust make all feel the sense of duty and responsibility of guarding
this preciocus and valuable trust which iw entrusted Lo U2, regerving
the use of the vehicles evclusively for unavoidable requirementsy in
tLa'functiﬂning of the units end for tralning purposcsa,

HU'FV,
g could not

It 1g Hecesgary,above all,
is cvery day becominy more widespread ar considers the wvehicles
a8 articles of pergonal tonvenience and which gach unit comnnander,
and oflten the officera under h T
With his own wishes
a1y fAbuse,

0 erudicate the mentnlity which

Colimand, can maké

use of in accoridance
and judgﬁmﬂnt.Finﬂlly,it ig ne

cegsary to punissh

It will bhe particularly well bofne in mind, that:

= the majority uf the vehicles on igsue

> are,due to long Use, al
of no pgreagt gervicability,

— 8S0urces for the rennovation or completion of the vekicles will fop
8 long time et pe deprived pyrneticall y exclusively from salvage;

= the limits of Lhe mdgzet and the small Jrocductive capged by of the
lndustricsa will necessaryly regtrict for o long time the pouasibilit,
Of purchasiny new vehicleas,

12

ed nanufuaetured
L

r'eady

Lhils

gituation is common to both Italian ani Alld
vehilcles, #

iy /. J.r: "1
L -
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*in the case of the firat,t:ere exists in particuler a deficlency
of tyres which cergdinly will not be made up in a short period,and in
the case of the second®,in addition to the deficicney of tyres there
romains the serious difficulty of finding the necessary sSpure
and sn adequuate repoirs orgenisation.

M.M.I.A.,8lready repeatedly apjroachad on the matter,bas pilnied
out,in letter </03/11 of 18 January,copy enclosed,the situations end
supnly prospects in respect of spare parta and has laid down the
rules whaich muatl Dbe rigorougly ohserved,Ilhe Artillery and Motorisation
"Treatorate General will de all tkat is possible to improve the
posalbilities of repalrs,but 1t 1s esgentlial that all are fully aware
of the gravity of the M.T.situation and help in followinz & 1"1g0rols and
inlexible zeconomy in the emyloyment of the veliicles on the part ol

1l units which hpve them OD igsue.

il efficient limitation of the employment of vehicles can be
obtained by malking uge of,checking,end issuing,in the begl manner REERAOT
poggible,the ssaignments of fuel.lhis ig one of the duties of the
Military Territorial Commsands which,w.e,f.next March,will alao have the
duty of assigning fuels O the Infentry Divisions,in quantities which
will have to bhe apprecisbly reduced.

Minally, I repeat that it 1s necegsary, in order to reach the
desired intention,that the following rules be Pirmly appliled:

&) = only those few veliieles which are anbgolutely esgential to the

funtioning of the unit,will be kept working at each unit which
hag vehicles on charge,with the exception of the edministrative
transport compsnies;all the remaining vehicles will be sheltered
and parked separately,with the iyres raiged from the ground,but
not kowever excluding the posaibility of their apeedy employment
in the event of expraordinary neceaglty.This is,moregver,n rule
which bua always been followed,even in the past,whenever corjs
or units have had stored,in their own mobilisation stores,vehicles
in excess of peacetime requiremnents,excepting their employment,
under determined circumstanced,for training purposes;

the employment of the vehicles for the normal requirements od

the regsiments or detachments and the consumption of fuel,will he
centralised and regulated dally with a common principle,
prohipbhiting any individual intigetive end any exit of 3ﬂ13hiﬂlﬁ
which im not properly aunthorised by the responsible I, Qs53milar
measurea will be taken in the smaller units and in the Higher
Formation services.This ig,moreover,a nec28snry reminder cof the
observance of the riles laid down 1in tae Instructions for the M, T.
Service and the rulcs for the funationing and internal gervices

af barrecks.




f
I Mally ceonvinced of the necesglty of disciplining this complex
and delicate matter,today rendersed more apprecisble hy the extensions
which the N.T.transport and motorisntion services have acquired,in
genersl,l beg of the Military Yerritorial Commenders to kindly put
into effect,in the spirit of the ahove mentlioned Inatructions,ihe
necesgary” measlures.

We are concernsd with taking decgisive action and following it
up with energy and continuity in order to avoid thet,within the
passage of p few months;we have o further and irremedlable collapse
in the akkds stats of efficiency of our M.T.,and I place ay full
trust in the personal work of the Military lerritorial Cemmznders
and the XHXAFNEEN Divisiuvnal Commanders.

T abould lile to pe Iinformed of the partlcular instruetlions
which ere given.

ﬁﬂL{ « CARORINA

.

GeneglialeDe

O.Danin Cpl.
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peference attached M of W letter, 21040/0<7<b dated
the 21 Jan,

{3
p

it is urpently requested that the Technical guuipment
referred to,which will be available for dispoBsal on the @iabandeﬂt
of 741 Inf.Troopes Workenops, O0€ nended over to the It&llag ﬁrmy
for use in the O.A.R.Bb. Workshope,Bologna, This Workshop will ?E‘
concerned purely with the repeir ol Allied Vehicles in the Divisions,
and hence needs a great amount of Allied-type technical eguipment,

Mey an offielal request be made to G.H.Q, whoBe K,L.li.d.
branch nre eympathetic,

:t':l'r -ﬂ.iljthil-j—l
Ilr].:ﬂﬂfr'ilr .{11-1'1']:! I-ﬁ-
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