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IMIATA S&T LIAISON OFFICERS RLFORT e g
ON INSEECTION OF DEPOTS ‘“) f
- |
Type Of Depot Rank and Name of
Name of Depot inspected Date 1i.e. Bulk.D.lD. Inspecting
P.0.1.. or lForage Officer
ﬁ,;:’ﬂfﬁ"i
2 Oct. Capt. oAl
UEIWE Dl -..Dl- "1 Ei I:II- :D- Ji- :'hr[ * EHﬂIG ' 15:\'{1
(a) laintenance of Sector position
Satisfactory.
(b) Physical Werehousing Position
J
Very good. All sups neatly atacked and the Depot wasf
very clearn. _
e e — Tl i ———-
(¢) Accounting Position. \
Physical stock taken of sugar and cheese.
A1l figures ogreed with Commodity Accocunt.

Signature of Inspecting
Offiecer o i . |

Rank
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SUBJECT: Supply Position BOLZANO Command

Ligison Of ficer
Liand F{JI‘EEE EU.IJ Comm AC MWIA
¢/0 HQ 86 Area

ST/35
29 _5ept. 45

”Q Il'llr:- ]IrI- I ] -El-

e )

I visited 50 BLU on 27 and BOLZANO on 27 and 28
septs , and peport as Pollows:

loe Issue to FRIULI Gp. on 4 and 9 of each month (my signal
ST/34 dated 26 Sept. refers) : - In order to show on the Form
P a true position for provisioning, it was agrecd fo ahow on
the reverse Side thereof the nunber of days rations which would
have been held if issues were not made till 21 and 5 of each
nonthe

2« Acceptance noles for Rome Depot requirihaﬂarrectinn (your
RIO/1 dated 10 Sept. refers) : 1 saw Captain [TARCIANO, who was
not at VERONA when I visited it on 21 Sept. and left acceptance
notes there. He was due to go to VERONA on 28 Sept. and under-
took to sign and forward notes direct to you from there.

Je Issue to units of TRIULI Gp. remaining in VERONA Area:

(a) 50 BLU stated that supply sec. in VERONA Area had not
enough space to take in 15 days rations, and wished to
draw every 5 days. This was agreed to, and BOLZANO Comn-
migsariat were told to instruct VERONA Depot accordingly.

(B 50 BLU also stated that a/m units wished to draw over
thelr authorised strength, because they had personnel
attached to them from units further North. I expplained
that this difficulty should be overcome by preparing °
separate ST 8's for ths attached personnel.

4. Deduction of 10% rations for ITI ITI: - .
Director of Commissariat stated that the order for deduction had
not reached him until 8 Sept. Consegquently, in order to complete
the reduction by 5 Oct. as ordered, he had instructed Depot to
deduct 20% during the period 21 Sept. to 5 Oct. THe appaared
oblivious of the fact that hardship on the men would be thus
caused. I ordered him to cancel the order and to issue 10/ ra-
tions to units fom whom 20/ had already been deducted, remdining
10% to be deducted du‘\x&ng following period.

I'

§ L F re
B 'n II-. rl.llll:.li i

rﬁt\_ |
Lf%h in
Q}ﬂ Jl il ’F-' 0
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o "neloped is report on inspection of DD, Confusion as 10
aecounting sppears to efist in mind of 0.0. Stock was taken
in the first instance of sugar and cheese. Apparent surpluses
of 282 Kg. 5 Kz, were Tound. 0.C.'s explanation for these
wae that unite had aigned for but not apawn rations. This exyla-
nation was not accepbed, Surplus receipts were entered in the
.l:i'ﬂlDl‘:E-

aome hours later, when I was av the Comnissaristo, 0.C.
telephoned LO explain that when making the 20% reduction
for ITI ITIs, he had entered in his books not the actual asmountis
drawn, but the amounts that would have been drawn had 1O reduction
taken place. This was checked up and found to account for the
surpluses. The entries of surplus recelpls were therefore cancel-
lLed.

It was pdnted out to O.C. that all accountg “or £11
other commodities would thus be wrong. 'Hie accordingly corrected
same. Stock was than taken of coffee and tomato, and was found

to correspond with books.
I explained to 0.C. that stidh errors would nevexr 0CCUre if's

(a) "Remailins column in commodity a/c were brought up to date at
cdose of business each day.

(b) Constant "spot checks" were made by him or his 2 i/e of phy-
atoal stock. 1 stressed to him that the keeping of Gommodl
ty account was not an scademic pastime, butl Was o engble him
to give at ahy moment the actual stock positlon in his depot.

T am of the cpinion that many Depot commanders atill

think on the lines of the old sccounting system, which never (0es

give a true pictures: if the old system were abolished then per=—

haps they would "“think gtraight", but its retention is a clog.

ba Summing up, BOLZANO 18 still not in a very healthy atate,
and more intelligent supervision is reguired by 0,C. Depot and
Direzione Commissariato.

Te A1l above points have been discussed with Terr. Command

BOLZANO.
o A

_,..--""""' Ir:E-éﬂT RASC
Tand Forces Sub. Comm. AL C WILTAS
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ON INSELCTION & OF DETCTS
_F--—-ﬂ—_bMﬂrm_T--—-—-—-l—?—q-m-_—r—— e i T e I e o TEE SRR e |
lifame of Depot Inepected a Date 3t Tyne of Depot B Rank and Name
§ s« 1l.e. DlD. Do : of Inspecting
: ! EaOuleor Poragze s Offlcer
H L 4
e e TR —EE @R e mW S e S e e § o mhe Sy iy e g et | i IH.—.._..—...H.‘-—_—.-:.—.L._-.H-. ) T s S el e S ey - .....-.-..-_-_-—.......q...:-..-..q-.-.-._..._... " S —— e mw =
-4 : y
MESTRE d 19 SEFP$ - Major W.H.D.
: 45 & BULK DEFOT : Crawford R.A.S.C.,
S —— __..,....__.L I — .....E..___._ S P p—— a-.--..--.r-'ql--.-!-u- = g—— A%—
f / w14
(a)_Hointenance of Sector position
SATISFACTORY
(b) Ehy rleml HEEEEEEP*LL Lﬂﬂih¢$ﬂn Sfi&f
EXCELLENT }ﬁ LJﬁJ?IZW
i ;
L.H Q ‘_,- f,

l‘.c} J'“"Eﬁ'l.l_l}‘hill_g‘_ Posltion.

T o el (il o B e B o cnl ol

In order. Took stock of PBL and sugar.
Eoth correct

dlmmature of Inspeo
P AN
. ) s AUA, Ly s
5 & T. MM Officer i & 4
l{ E!i'-iui — JjEuﬂL-—-—-r-—Ililﬂ'-j-g-pt— = —— s = S
\ i, LA A SR et I

ates 20_Sep 45 o
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: :":hﬁﬂﬂﬂlm E.N. 12045 Sectlon 1-402/MHDC  HO), j 1_4_5,@&;__--?_
4 ] e L

] T”-Ju.'-.I.,.-I"..; i' .-

W
If‘m*:.xglti for FOLYLANG.

Lnﬂ.d I oI'cen Sub ﬂﬂrﬁ- .Iﬁ:-r{:-
(MM,.I.4.),

81/289
LA L0 (ST) WB ITALY o/e 86 Area. [ [_Sept 1645,
(Ref para Oy vour 397/38 of 12 Sept 48) L
LYopy tos- MUIA L0 BOLZno,

"'—-H-r_'--—.i

le bomands by the

dlunletry of
have bean us follows &

ar for Foram requlremsrity, Dol s,

JIREN MR TORKBE AND MOUMTATY ”ﬁn-'f/,ﬂ"l'r"i]!}']'t,' ORATH
Fﬂilfﬂ _PI;EE _I&;‘L!.'::.‘_}*"j.,; T ATUT.ES

ind ML -‘lITIf{T.-.L___E{HT MULES I/BMAY DED DEMILDRD
{ TONS i i 'jﬁ-ET—
17=23 Sert ot 14 5 E
24-30 Sept 58 14 i 2
1«7 Ot &7 14 3 3
2 dniounts indicetod above have been rolessed by W31 AFHQ,
g e In oyde

* to consolidate awall despatches, in kgresment with the
dinietry of Wap Fomge for Udine and Bolzano will e railed ex tHritish
Depot fil’hrlﬂ‘t:‘lﬂj to No. 6 Pulk Faod Do

Pot Moptre (poricd 1e7 Oot) for onward
despatoh to depots whery raguirod,

de feguiremesnts o
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