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Date: 21/8/45
ef: 07016/BS

From: M.of.W

M--.Mtl' A--l

=
|a

Suhjgct=wfﬂ of the 2 Welfare seutinnfmilitary under arma"

With reference to the decisions reached with Capt.Copple, 1 forward
to you a copy of lelter N. 0701L0/BS dated 21/6/45, segt to Lh? Mi-
nistry by the War Cabinet, dealing with the argument 1in question.

(sgd) Gen. Tanassii e 4
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|
This matter is B/F as instructed. |
|
5  Tull tine Velfare personnel in Fritish formatlons

are on the approzimate scale of 1 : 1800/2000. |

This scheme would provide for 1 : 4200 at most,
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PIAYN FOR REISION OF WLIFARE SERVICE

%

It is desired to chanece the operative channels of the
Ttalian feliare cervice to work throneh Territorial
nommands rather than through Adm Divs and Gronmol,

1.

‘he reagons are :

(a) <1he return vo normalivy Of the whole countyry will wnable
wellare TO be planncd statically on a larger scale 1l
r1xeq areas: this wlll give DETLEX resulis, greater
pfilcilency, ana unlts will be able to uge the Tacllltles
proviaea 1n the areas in which they are stalloned, instiead
of carrying thelxr O moblle ingtallatlons,

(b) 'rhe possibilities of an area can beTLCT be explolted DY
people permanently posied there, |

(¢) .rhe natural chaln Ol command 1s Thruough the rerr.Hs. ., L
and communlcations and control can be more readily effected,

A P2 pmenaments suggested,

1. whe y/u's of Br-l1li Adm VIVS ana yombat uroups to LE
-mended to delete jeliare viiicers, and to 1nclude |
welfare duties on a pari—~ilme basls with those 0I another

officer. (mxcept Lesano)

o qhe y/u's of werr,Uommands to be smended TO 1nclude
1 Lt:gol or major for ljelfare putles, . |
1 40, Semnds 1 UVr/patman and 1 vehdcle. |

¢w'hlis woulw involve & alteration overall

from 11 o11lcCBIS 1:!.’.]. ur's (?E "'-""I..-\.E.-':...LL"-"--"" ! DFR)
O =1k ) -3 UH'S.
Z L

—_-___—__.—_'__ —_— ——r o ——

SUGGESTLY POSELNG LLISE.

HURL, LOol,ScaramyicCi D )
NAPLsS JCol, Hasola U ) 12-_1 g
: ialvatore i
Ezi'?zirgf N Lﬂil} j AT present carrylig out
:, s b t ’
BAKL ) GOL. LAPKIIA iy oy R EEES IMYLR 3 SRR i
sol.lortese (NYL) ) Suggest posting to relleve Them
; ol other dutles,

PALEKMO Lt.vol (rarizzo I )
rLURLKNCL Maj,., waltlorelll b )
MilAn  [&aj. Acobatl )

— - S ———
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(2)

<BOLOGIA Mai.Piscielli C - ex 227 Div.

TURIM Maj.Coppola : B L ek

BOLZANO 1t.Col Borghi B /

GENO aj.Mgroni B | ;

UDINE llai.Necchi C ¥: |

TRAINED OFFICERS AT DIVS & GRUPPI FOR PART TIiL

205 Capt.Corbi Cremona - Kai.Provieri

209 2/Lt.Cecchi Folgore = TT. Cilancl

210 Capt.Da Casto Friuli - I'aj.liberti

227 lai. Sclarra ILegnano -~ liaj.Grassl |
228 laj. Scolari B, Ifantova - Capt. Carli |

230 Capt.Ameri |
291 (ant.Ravet |
212 2/It.Valerio |

e —— i (" ST [ [ w— S NI e -e— — e R p— s S R — = EES——— e e

12

by
oo




=7 g ia

.F_ ;,I_‘. : ‘. = - F -
R B Lasu1fhed £.0. 12063 Saction 3-002/ -
- g _|J._,|_:I__l-. - e | '||
b o it

& i i B
- - I 141 .l .II_
T ||IJ':'..-'-I . Y el |

g - S 1'.]':_‘ ) TN L]
Ra I._ E ]
SOEN -

1. Heference iustructions of Col, "Ar,

“e Attached ig n proposal for a Wk of a
Pool of Welfars foicnrﬂ.bif RJLﬁﬁ &ﬁwﬁlhquav ,xT?}

¥

3. This proposal is prepared

with the agreement
0L the Director of Itali

éan Army Velfare, |
. I approved, ploage pass o (8D) for

implementation by W,E,C, in accordance with
SD/7/2 of 5 pApril,

'-.u'“._.:lll__;:' |
N
;;f’fﬂ It,Col
.-"IHL. 1:}.. rll.. 1.,17. :'_:;,.,
May 45 Mali 1.4,
——y 43,
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Pool of Wolfare Officerg.

1. The Proposal.

(g) Pool of Formation Welfare Jiflours, to be held
in Cat.3 (BR-ITI) (Amending propogod W/L's of
Adin, Div H0s (BR=ITI) = 5/0/29/745 of 4 Feb refers,)

(b) Proposal is for a new W/L,
(6) -
a. DPhe RBifect of the Propusal,

(a) There will be an increase of .one (1) eilicer over |
the proposed H/L's of Adm Div HQs (BR-ITI): |
these proposed Wh's would be reduced by © officors ;
overall, &

(b) It is proposed that all ofiicers of this pool nay
po ILb.Col,, Majors or Captaing.

(£) Personnel may be ledical Catogory "B".
(g) Dralt attached,

3, Reagong for the Proposal.

1, To achieve uniformity oi wellarc rapresentation
at Adw,Div,.HQs (ER=ITI)

2. To provide a small roserve oIf trained welfare oificors
for various contingencies, such as relief, and
exceptional sltuations.
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SUBJECT: Alternative draeft for a Directorate [
: of Italian welfare, -~

R.D. A8,
c¢/0 Land Forces Sub Comm.A.C.
( MM, I.4.) ROME,
NEL/E

4l Jan,45,

A.Q. Branch M, M.T.4.

2 Ref,conversation DA and QUG - ADAWS.

: Attached is a alternative draft for a directorate
f Italian welfare.

0
3. It will be seen that the deletion of the general

staff and war ministry sections allows an overall reduction
11 personnel,

4. The subjects dealt with by sections on this draft
do not, of course, affect other reéquirements of personnel
for the various services., e.g. the /I suggested for the
newspaper is not affected.
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Data e Iuogo di nascita
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Residente @ .. e R e T

i Telefono et professions .

B o co— i TEEE L ——— _l'l_"--.—.-.-lu.-l"-._'

si ¢ presentato 0ggi ed ha chiesto liscrizione al Partito Fascista Repubblicano.

P, IL COMMISSARIO DEL FASCIO ROMANO

: (GINO BARDI|
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3 The first égsential, for ths Liplementation of ar efficient |
provision of Itelian army welfare, is to produce an agreed W/E .3

a frameworlk, which when filled with trained officers, will allow |
the Director to implement policy and service matters through a

Service chain of comuand. This provision is emphasised by the

fact that the Italiap regimental officer, in the main, is not

trained to be, nor is he, welfare conscious,

|

|
s Attached are broposed W/Ls in draft which have been discugsed |
and agreed with Italian welfare:-

1. W/ for Italian Army Uelfare Directorate.

2. W/L for Welfare at I'talian formation ).

3. The W/Es are based on the presumption that they will cover
all branches of the Italian army, 1o suggestions have, however,
been made as to categories on the Italian order of battle, the

decision being dependant on whether or not Br,ILtis,US,ITIS AID
ITIS = ITS are all included,
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1. Draft War Establishment for the Directorate L |
of Ttalian army welfare, |

This W/, while it 1s based on that provided for :
British Army Welfare, is drafted to allow of a sub-division .
into two sections, BPBoth sections come under the control of
the Director, but the Itelians desire two sections as follows:-

—_—

(i) Sec.1l. To deal with matters affecting I,o0f C. end
administrative troops, controlled by the linistry
of War,

(ii) Sec.Z. To deal with matters affecting operational

troops and field fermations, controlled by the .
General Staff, ;
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2. _Draft war establishment for Ttelian Welfare scrvice {
personnel at formation H0s. i
1 In order to give a complete picture, personnel

at Combat Group HG., are included, The Combat Group W/L. has
in fact already been approved ( Serial 35 W.1.,C. HJ.AAIL,
Vinutes of 16.Nov 44 refer).

24 At the present time the munbers of FQ's affected
by thig draft would be :-

Territorizl or Regional HQ}s..;:...6.
Combat Groups and

Reinforcement Depot....... 6.
Admas,Divs. under Allied Command,®.

3. Provision for personnel at Allied formation HY.

( B9s Army Group,Armies, and Districts ) has not been made.

It is considered that the functions fulfilled by officers at

these His can equally well be carried out, in the case of armies,
by the officer at Adm. Div.HQ., and in the case of Army Group

and Districts, by officers =t Territorial or Regional HQs.

Italian army welfare officers at present attached to 15,Army Group,
oth Army, 8th Army, and No.3,District could be absorbed within

the W.., for the Territorial or Adm,HQ. concerned.
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