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Ogurrro Hiperazione materiale artiglieria,ammi 'r

; portatill e automezzi.-

@; PeT Cconoscenzal -
ALLA LAND FORCES SUB COMMISSION (MMIA) = RO K A =

1 _:: ; BB AAADMNAAAA NS
i N

| Riferimento foglio MI/2084 dol 23.9.46 dele
; lﬂ HiMiIlAi!“

1°) - Le comunicazioni della M.K.I.A. relative agli |
|' aitomezzi sono il risultato A1 conversesioni
: : tra Ufficiall delle M.K,I.A. o Ufficigld a4
] .' Artiglieria s di proposte inoltrate dalla

i Direzione Generale di Artiglierie e Motonirizz,
senza interpellare nd lo scrivente, nd alouno
Gel dipendenti ufficiall eddettl slla branca
Motorlzzazions,—

2°) = Poich&, come futuro Ispetiore Genersle della
‘otorizzazions, non condivido buona, parte
delle idee espresse neim® 8 ¢ 4 della ol taia
lottera M/ /2084, prego codesto S.H. di volar
indlro wna nuova riunions nella quale &¥,pos=
sano rivedere, in sede pitl idones i prnhﬁ%ﬂ
riguardanti ls Eotorlzzasions ., -

IL CENERALE
(Silvio ROSSI)
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T RANSLATION
TROM: M, Of W. -' REF: L61,7/0rd/IT
T @ MM, TLA DATE: 27/9/46

SUBJHCT: Inspection on M.T. maintaionce,

2 Nensidering the importance of the N.T. metinteinance
service ond in ngreement with the Gen. Directorate of ﬁrt..ﬂnd
Motorisation, the opinion of this S.,M, is that the J:_ﬂ_fslz-trctn.::n
duty be entrusted to units and officercwho, Pa? thﬂlrlﬂﬂﬂrﬂﬁ of
command, their rank, their seriousness end their specific and
technical competénce, give assurance to carry out well the

misslon,-

e Trn relation to the sbove, the inspection duty for M.T.
maintoinence would be organised as follows:i-

8) Inspection of Ist degree: entrusted to unit commanders
who ere naturally responsible for the vehicles.-

b} Inspections of Znd depres: entrusted to "MI, Repalr

Jivectorates! (its denomination will be immediately chenged into

Motorisation Directorate") of Mil, Territorial Commands, duly

reinforced by a senior officer (and one O,R. driver mech, | whose

particular duty is that of inspections,.-
c) Inspection of Ord degree: entrusted to the M.T,

Mainteinsnoe Inspectorate, 1, of W, Con, Directorate of irt, and

Motorisotion, which will be helped in this task by the two M,T.,
Meintainance Tnspectorate Sections (WE 56/130/1) of Milen and
Waples under its commind.-

Je The inapection service, thus organised, would offer the

f'olloving adventages:-

a) ‘the Ist degree inspection entrusted to units commanders,

would pive them direct responsibility, and would compel th_Erm to
carry out & more accurate check on their vehicles .-

b) the 2nd degree inspection would be most lwportant as it

Ji Y
i Declassifled £.0. L1089 Bsction 1-402/WNDC MO,

NS oda |

would be the responsibility of Mil, Territerial Conmends and o ld s ~

- of'fer more possibility to conirol more eof'ten units under

their commend,.-

- eliminate possible discinline reaction as inspection ]sp&i

e

Territorial Command and if necessary by the Director (Co

units would be carried out by & senior officers of il

of the M,T., Repair Directorate for units commanded by
Colonels,

e} The 3rd degree inspection, which would be cm*riﬂﬂluut in
the name of the M, of ,, would pusrantee a better functioning of

+his delicete service,.

oty a earh

&1 ;/m/ifd
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. Should the above orgenisation be approved by your Mission,

immediate executive instructions will be issued and the M,T. Repeir
Directornte of Mil. T.C. (publication 410/8) reinforced by:-
- One senior officer of the M.T, corps,
- One OR driver mechenic.
Said personnel could be drawn from the 41000 reserve af the
7000 for Territorial units,

Sgd, DBOGLIACCING
Col,

Internal: 8D/10/2
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TRANSLATION

From: M.of W,
To ¢+ MMIA

Subject:AFG 937 end AFG 857,

e, g b e
r] J.": ;.ﬂ F| Bwelusalfied £.0, 12088 Section I~402/WNDC  MoO. & @
"

R ef: 9418/2Ch/ 061968
Date: I1/9/46.

Reply to letter n° 8/IM of °6/7/46,

Betfore we print and issue the a/m

forms we forward herewith ? proofs,
We beg you to kindly return these

forms approved snd possibly completed with the

translaetion of the items marked 1n red,

sgd. Rossl

ben,

—
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TEAMISLATIUN

Ref: 5c067/DY

From: M.0L We
To ¢ WMIA Date: 17/6/46

Subject: Artiliery, susll aras eaud liolien and Allied
vellicles repairs.

oA \ﬁ”J
| | -*‘.fﬂf EL, ’ _ﬂ_{t..-'l-a.:r...' x I._ .
L 2 (Eﬁ i“**$\hﬁtf
further to your letters!dB/R0/57] dated 11/7/46 ond mmf%lf
2/6 dated 24/7,46. i
ME!- ‘3}@ =

The Pincenza Arsensl(sce letter <6%<6/D1 dated 1/6/45) has
alresdy been sprointed by bhiis Dircctoratlc General ior lhe repair of
Taroe nuabers of Allied Avtillery =nd the menufacture of thec relative
spare parts (pars 2 letler ME/31/2/6 dated 20./8/46) on request of
your liission, E
There is no objection to & like task teing asgimed aldo
to the Turin Arsensl Section, which in asccordence with information
reported to your wissiom, 18 Cer tainly in a position 1o _CaLTOWk on
these ropairs just as well as the Pipcenza hrsensl, tlhe als0
being specislised in Artillery repeirs and heving aluost coupletely
f saved 1is owm equipment. | _ |
/ Theretore couplying with your wishes, end on tile other
hond sgrecing with our intentions, we will order Artilliery requlring
| \11..;a.v3; vepeir to be sent also to Turin besides l'laccnza.
' We leave it to jour wission to dedide whether the two
+bove wentioned estabiishuents must desl with all typos of Artillery
‘K or sach one a group of types to be spocified. Lhc adoption of the
gecond al terustive would be more advissble 1n our opinion since there
would be a creatcr ecoromy in'machines sud tools (in this way they
would not be repeoted alt both Turin and Pizcenza), betteor orgenisation
for producing the part required smnd, above all, lor the betler
results of intberchangebility of the spare perts to be nanulactured.
Should it be desired, & detailed illustratign of said
advantages could be drawn up by our techuical oifice. ven
It is to be genorally borne in mind Irou now Dng%hat
the Pissenza establishnent is vetter eguipped for large and medium
colibres, while tlie one at Turin is belter equipped for suwall calilye.

g

"he srus tectory at Terni with ilg seciion at e

ARTTLLERY

SuALL AL,

e e — e
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Wal Trompis (sce letter <u7<6/DT )has already been appointed ior
repair ol large snoutiisof Allied swsll arus end the wenulsciure
of the relative spere parts (pare & ol letler Ml/81/2/6), tuis
Nirectorate Genersl does not corgider it advisavle to estend this |
varle to the Turin Arsensl as had been sugpested to your sk L) o ;
This is not due to the capecity of said cstablishiaent or on the
equipnent which it has, but from obvious orgenisation end ®
distribution of the work to be done.
If your Mission should wish to ask for furtner help
from other workshops, this Directorate General would be rather
. inclined to approsch the Artillery Directorste, not for the spare |
' parts, which we prefer to be nanuisctured solely by the a/m arms |
factory, but for repeirs, this undergtood in the sense ol repairs
by replacing tlie spare perts (to be drawm ‘rom supply E'EDI‘GE% enid
| crecution of meding repairs the cliecfring ol wihich does not
I'E:',jlrl_t,'e the weapons to be fired. A
F The Artiliery Directorates would be supervised even i1l .
this linited task by the arus fsctories which, a8 stated, would |
arrance 1or lhe menuiscturing ol spere pax ls.
| The above is uwainly in respect of sutowatic smell arus |
| which af ter repsir will be checked by Liring besides the other lests |

, VELLOLES =
% a)= Allicd Velilcles.
| / e Turin Arsensl Section is certainly in s pusition - due 1o
: /' the equipwent it has - o nenuiacture spare pects 10T Al ied velilcles
| (sce paras £ and 3 ol letler WR/31/2/6) draw-ber, teps, nuts, bear-

ines, endless slearing serews which this Geueral Direclorate
recornisca s difficult to supply from Allled sources and expensive
if manuiactured by civilien firmg end Lbherciore willingly entrusis
the aenuigscture to the g/m Turin establishuent,

Up to date requests elreedy roceived by thie ostablighment
dirvcetly frow the lst BLU include the following iteuws which are
Eﬂl'ﬂ:}j.f_l'..ll"-_'-f_:!u tlie qost 8 LllﬂLl}r gggential for tac time .b.’;j_l'lf:';:

| . wechanics tools kits (I0OU)
- globigl endless screws (200 W
_ teothed sections for slearing box (200) L
ond if the relative orders heve still not been given (sce para 4
ihe shove leller) it 1s becesuse the specluens which the Turin
seuples, are still

R

0

Avsenol Section has prepered - as knowi - as sé
being ezemined Ly A illied teclhniclans.

[he some is stated concorulng perts being wonplactured Ly
the sbove umentioned sccetion to meet other requirenet 4 -;iﬁe.,:
~ stores eguipuent; Vadka - ~ 9
- gatle of dies and wire gauges;
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% II|'
| - pas welding equipmnent;
| - Screws, "vanchi", atc. . L
: S f It is to be borne in wind thet generslly the Murin
i.?ﬂlﬂuﬂﬂl vwection can, like the FPiacenza Arsenal, help without eny
A/ ditficul by with repair of Allied vehicles snd usnulacturs of the
Ny /) reletive spare paris, including the overhauling in repeirs, as soon
" /) a8 the nocessary equipaent hss been oblained sud skilkouechsnics
/ =ngased.
4 Ihe two above cstablishments, though not specislised in
no tor-car engines, arye very thorough in their work snd csm Le fully
entrusted to carry out fasks which they have not cxperiumented with
up to date.
Lven a8 iar es vehicles arc concernsd it will be
advisable to conveniently distribute the work, appointing for
N/ gXample thc l'izu::r;:n;ﬂ;‘rw.' tablishment 1or the overhauling oif "Dodge"
W7y L and "Dedfoxd" engines/and the Turin establishuent for th overieuling
of "Jesp" and other snpities (parevd of the pbove lLlatter) .

b)- Italion vehicles — |

ftsmr T" salie difricul ties wnich Terriforial Coamsuds meot,
specially in the non-industriel areas, #fo obtain skilled workers |
f for the various and delicate work concerning the overhauling of
' engines (para 2 of letter wl/20/57) and since-it is also undoubtly

f expensive to equip the various first class car repair departments |
[ with suitable machinary and equipment, which cannot Le fully |
| exploited due to the discontinuity of the a/m overhauling (para 3 |
: of the sbove letler), this Direcetorate Genersl congidors 11

2 undouptly advisable to call upon establishuents under our comisnd

{ to also help in the overhauling of litolisn vehicle cugines (para 4
| ifl-}}r
It is our opinion, however, to create not eviorkshops fox
general overhaul but three and precisely: one at tlie Laplis Argenal
vection, one al the Turin Arsenal Betion, and one at The l'igcenza,
Arsergl vectlion graduslly supplying the general overhsul workshops
| wilkh the equipuent required Tor the Chauging of cylindees, lLearings
| and elbew shaitsg. (pare 4 ¢)).

L AN i1
et Thus, in short, each of the a/m Piscenza snd Turin establish
W Y aents would do Loth overhiguling for ltalisn smd Allied engines,
TR L A keeping the buildings end rdspective roception rooms separate and

- on the contrary using the same checking roon to lLe equipped, &s
required, with testing equipmnent and eny other necessery cquipnent.
For the purpose of betier Orgenisation, economy in equiplient
| end in order fo obtain the Lest results, it will be also Stvisable
(0 ags8ign a group oif ltalian vehicles 1o each of the sboveyentioned
establishuents.

L
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. Concerning the edvissbility of firstly entrusting only
the overhsul of engines and secondly the overbeul ol other picces
such as rear and iront sxles, gear boxes, steBring devices, radistors
:lc. to the above mentioned establishunents, this Directorate Genoral
1g ol the opinion thal this splitling up of time is not necessary,
the sechinegry end workers needed ior the two branches of work being
the same and on the contrary considers that the Arsensls ean be
more readily made use of for the sccond broanch of worlk instesd of the
first, providing we obtain in the first stage, the possible help of
civilian Iirus,

this Directorate General agrees, iully, on the advisability
of imnediately sending u/s engine spare parts wiich repair units hold
without being able lo repair them, eilther directly or with the helv of
civilian firus to the a/in establishments. These parts checked and
repeired i needed by the a/m establishucnts would bLe afterwards hended
in to Wle spare parts stores rforued at Rome and Piacenza, in order to
increase their stocks, which it is approcisted must slways be held in
suiiicient nuaver to gover repalr unitl requireuents. First class repair
Units, greatly relieved in their tesks following the gbove setion,
could concenirate, a8 far as possible, the couplete repoir of captured
enemy veitlcles and those belonging to the third cless (sce pora 4 ¢)).

Scound and third cless esteblishuments will 1imit themselves
to carrying outi repairs which will be specifically reserved for them
by the .l Div, 01 thig Direciorate Gebersl, in sccordsnce with
ravision or tihe splitiing up oi repairs belween the various Units (see
para 4 d)).

Coiicerning the reguests in para 4 f) action will be talken
Ly the w.ls Ofiice in order to ensure thatl storss depot do their
winost in order to setisfy legitimete requests frow repair Units.

Properzi
ﬂ B1ls
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WBJECT: Hand Tocle,

1-.

Land FPoxces Hub Comtie NaCoy
(ielislehe) R O W B
1/20/21

/7 Apxil 1946

Direzione Geflexale
Artipglieria @ notorizzaglone,
ministxy of Vak.

Repoxts roceived f£fom various sources raveal that thexe
i8 a serious shortoage of tools for vehicle tool kite and that
drivers are hampered in keeping thelrx vehioles in good oxrder
by reason of 1pcl of tools, It 18 felt that this shoxriaLe le

more severe in the case of Allied made yehicles than Italian

yehicleS.

1t ie thought that to 1y to obtzin these tools (such
ns double~cnded, ¥ing, or open jaw SpenneIf, gauges for plug points
distributor points, aorewdrivers, pliexs, wheal nut boxBpANNCYe)
from Allied sources may prove & lengthy proGeEs.

Do you considex that Arsenalg puch a8 maxin aould
undertake the mnanufacture of these tools? If you fgel that they
could do so will you please let ue have a copy of youx orders
on thia subjeot.

G

Lt. Cole .
5581

ﬂ-ﬂ-HtEl
Meldalehe

Copy tos  Llils, 1 BeLals
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Sl Jan 46 i

col. 4/Q@ (2)

} Jonseguent upon the Directors! suggeetion to f
E the Minister of War that a separate Diracicrate ol ‘
| Motorisation bo aptablished, I submlt for consideration !
g poasible orgenisalion of 1ue Directoxate, .
I consgidelr thal highly qualified ofilicers
should be appointed te the Technicael and Worksucops
pox iiond af thig Dirasctoxreto,

|

]

|

{

|

1

i

t The extreme shortapge of such olflicers may
} make it nécesbary tu sppuint officers 664 toehnically
|

I

qualified to some of the other porticna.

| 9s 75

Tt Gols
.I't-lJ'.l’u.rE-
.n'lj/lv I"ln."-j.l I.4.

|
1




(1)

(2)
(3)
(%)

(5)

¥

B

Tochnieal. .—

Dissowmination
of tochnical
information.
Defects and
modification.
Rescarch,.

Advice on
vehicle design
from maintenance
aspect.
Develoment of
gpecial vchiclos
and applionces
concorned with
Hotorisation.

]

I

T

e
o -:- B

.

irpeq/]
LY

e

‘e".fnrkshu-pa e

| {1) Control of
workshops.
(2) Planning
for vehiecle
repair loads
(3) Planning for
assembly and f
componont
repair load. |

faclan

b, &

Inspectorate.”

' (1) Raising standards
of vehicle
maintenanca in
the whole Arny.
FProparaticn of
maintonahee
nanuala,
Examinaticn of
aployment of
Motor Transport
by Units.

(2)

L (3)

LIl
sifted E.0, 12085 Saction 3=&D2/WWRC WO, ; ma O

. Directorate of Hotorisation.

Dirvector General.
F___..-—-"'""'-'F ot -

Urganisation.

(1) Pelicy and planning
of Motorisation.
organisation(ficld
and static)
Preparvation of War
Lslablishiwents and
Tables of Equipment.
Determination of
standards of trado
skill.

otatistics of

(2)

(3)

(4)
(5)

personnel requiremcntsd

ILiaison with other
dircectorates on
teclinical training and
personnel quostions.

‘H“ﬂ-..__‘

. Spares.

(1) Sealing of spas

(2) Provision of
gpares from
industry

(3) Holding and
issuing of' =pord

(43 Disposnl of sc
vehiclos,
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« Directorate of Motorisation.
Dircctor_kt}enm'al_._
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B
S ——
e, - Inspech patc Orpanisntione . Spares. T—w_Vehiclous.
of (1) Raising standards (1) Tolicy and planning (1) Scaling ol 'spares. (1) Control of Efficioni
" of vehhicle of loltorisation. and Incfficiont
maintenance in |.urgmﬂisa'ti.-n{f'l eld (2) Provision of Vehicle Pearks.
olo the whole Army. and static) i spares from (2) Vehicle census for
Vet (2) Froparation of (2) preparation of War industry whole Arcly.
o paintonancoe Establishients and (3) Holding and (3) Tyre repair contbrae.
anct manuals. Tables of Equipment. & issuing of sSparcs.
1 } (3) Examinution of (3) Determination of (1) Disposal of scrap (%) Provision of' vehicle:
pad. | employmant of standards of trade vehicles. from indusiry.
Motor Transport alkill.
{ by Units. (1) Statistics of ;

personnel requiremcnts &
- (5) Liaison with other
1 | diructorates on
technical training and
personnel questions.
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