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Herowith copy ef M.N.I.A., letter to Dir. Gen, of
Motorisation & Artillery, regarding the propoped installation
of a Yorkshop detwcloent at SIRACUSA, and the provision of
persocnrel to bring 11 ILdight Workshops up to V.E,
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qubfject: Report - Vehicle Repeir and Valntenance.
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flerewith report on Repalr wnd saintenunce organisation of 11,
Torritorial Counmuand.

Qrgunisaticn: The exiuting faolilities for performing 2nd,

ird und 1th eoh. ropeirs wre o Followa:
11 Reouly undt loocutad nt
Axtillery wishpa "

"he L%, naleo kllows the foraaticn of E 1! Jdght wkehp.
(VT ARBRAL ) Wat thiia hap yut hean 1¢ ente owing to
unnvnilability of s snt end shortege of truined pkilisd
peropcnnel.

its nra lochited nll ever Zi-ily enme of tham 150 milen
away from the nbove wkeshps. It i therefore oulte impraptionble
for these diotunt unite rooviring 7vd end 3rd ech. repalie
to utiliee *he military wkshpes end aqre ohlipged to depend on
oivilian reprir facillitien.

Phe present vehicldé strength eonmprising il unite of 11,

¥ . Comunnd and 00 A, (lntter dopendmn® on | Tary.Dcnoand

repnire) is approximately vellleg len; "he prasent
I1itary ropuadr units comblred with civiliap fucillitian can
pupsibly copes with the repair slde of vehioles.
towevey vehicle inspeotions wust be done by Pilltery wkehpe
for whieh taesk the whkehpe ore quite inadequuate.,

Inf.nive, Imve ut prepent only the facililties for
sors oyedng 1let ech, repairs which are gevried out by the
Coys mttnched to then.

Vehigle Inposotionp: At present Lhore axlsto no symtem of
routine inwepections na on british linewn. The prewe.t systenm
apy ure %o be that vehlcles ure given n ovmplete ovarionl in
silte once per weak which countg @® no dnepection but of whioh

-

no recurd 1is kept, ATy 206 have only Lesn received lately
but 1t 4is not Nought *hnt their purpose is understocd well.

Y l ] ~ )
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Yor inptance the 0/0 11 Tranmsport Coy thought they were part
of the dally tamsk eystem wnd fillsd in accordingly by the driwer,
He had no idea that 406's whould Le completed, onee m month
and that all 406's whould come intu hile office for supervision
and signeture (this 1.0, 'Heport 11 Tpt. Coy.*' PAL/89T/10 dated

19, ¥eb, reafers),

The systeu of monthly wkehpe inspections is pructiically
lmponnibtle both with regord to wide diepersion of unite and
lirmited wkashpn fmcillities ups stnted in pure 1 above.

lowever the Dritish System of Joenthly Koutine Liuvpootions hag
been put befure the Director of lepelrs who wishes to apply 1t
but thie bs uan de only within the exleting limited facillitien.

isintenance: Delily tuek wyetem is not employed or any parallel
Itnlian vyetow. "hoy ununot however employ the task uyetam
urtil thiy rvealve the upor printe nenusls which have heen
indentod : van woon they ore in pogseselon of thesa 1t is
doubfed wa 4 netier Fhoe syeiten will be understood,

Jdecopnendntions
That o VYehilcle Usintenance end Inapeotion Course be run at Conpano

which will oater to inntruot sufficient persinnal to Torm m
nohonl mt "err. Copmmnd which esn in turn ingtsruct perconnel
from nll unitas,

apare Inrts: Genarnlly in short supply and mueh Yap to br
vought o'l Mluok Murket, "ttnoled 1s 428L UL wpRTE pATiS
whicl, nre usinted by Tdreotor of reps e heling 1n short supply
from odvd]l sources where he i obliged to obtmir them.

It 18 regrotted that this 1 . W fwelillltles to translate
the items on attached liet.

reny Situstion luproved econsidernbly through the appliication
of wethod muthorised in S.0.R,E, lotter 28100 whureby olf tyres
could be remnnoviated by applioantion of putchee secursed by nut

and boltes lnelde and ocutelde the ocover,

11. Ropaly Unit reckons ¢ produce p ressrve of scue €00 tyres
repaired in thies vmnner. Vany hove been coupleted wnd on
inapaction uppenred m very satiefuctory fmorovisation,

Ath these tyren %they hope to ftide the poriod pending
regular pupply of new tyres.
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