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To ¢ 11 Torritorial H.S. /O dady 46, i
PALRRRO «

¥ith referannse to your lelier VT24/01 dated 3 July. I am
informed by my Headgquarters that only 2% pdy and 6 pdr guns have
beon relessed by G.H.Qs for Internal Seanrity Divigions,

I would howsver asgure vomn that tne & pndr jun 18 an afficient
and modern wear~on, nnd wherese I am of the oninion thai @ rombination
of 17 pdr and 6 pdr gune woald be ideal I beliesve that in Siqily
the 6 pdr gun woudd nrove tn be She handier and smore oeldl wWaaDTON,
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fhe Army uhiel uvepuly haog rotified thiat the executive directions
for the tranaformation of the W.E. of the Interinal Security LViva.
will be fwd soOn.

‘he Uivision will be establighed ae followt

; - E ] . -' ‘,_}'f If t'
= 17 Head Querter ( with one Signal Mlatoony )
- 2 Infantry Heglpments { the same W.5. a8 for Inf.uiv.)
|

Arty.oattalion with 2 patteries( Une 22pdr gunds & ona © pdr.)

It hap been approved the locatlion as guggestod vy thila n.Qe
eith letter & A.F. datod 31 May snd Iwd To you 1in cOpYye

I have to inform thaet L heve applied to tlhae SeMeRasBe LO
obtopin & nattery of 1¢ pdr gunsg inatend of oVpar,vecrupe,,as 101
range,uize, and tiotical unee,l belleve yo he betteXr Lo the AXrty.

trni-ni.'ﬂ,qudhu for tie ':”:'ﬂpﬁ:-[.ltul{.”u with the Inf ALTY »

L would be very thankful if you would intereast the ReMsleAs
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11 TERRITORIAL H.&.
Pervonnel dt'rfice.
No, S076/1 Palermo, 20 March 1946

Sub ject: Officers in service a6t ¢tk C,%.T. of Palermo=

To 11 B.L.U, Pnlermo

Herawith 18 sttuched & 11at of officere in service at

the 11 Territoricl H,§., of Palermo under the dute of

]

0 Maroch 1040.

The Chief of 3taflf

9. Col. Roberto Grigllo,
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gubtjeot i- lMewse opinion on compilation and interpretation of the
peryonel characteristicnl Yenarso,
A1l dipendent units funtil the cumpany Commanda)

9aference to the precending circulay RopOOD, I now explain the opinion
at which all Commanders are (bliged to onform in the compilation and
interpreatation of the perconal characteri: tionl reparks and reports,
which I know, harmonize, with the winisteriel leuding prind ples whiek
ahmll be put out and divuleged uy a repguleticon i-

o= oharncteristical remarks and reporis.

mhe copmander who must compile the reperiks Ior hipg Officexrs and non
coaminsioned Officers, nust give an eyefull and from the kKnowledge
thut he has of thewe one to make an approximate and sumnuary claamifi-
sntion, separat.ng the heot onen from the good with § jeiptes, and good
withh 2 eto.

About i1~

Gocd with three pointe pust not out nurbex the 30 per cent, _}’ ,
" " 2 must represent from 40 to 50 per cant, o B
" " 4 mre the soarsely aufficlient ,

vedioore sre thome to remove under the articles 36 of the low, HD &

Colonel whoe must judge ten Captalng.

shall be obliwsd to do excellent more than an good with thres more
than three, gond with two fYom 3 te 5 in order to the partloular
cirvcumistunces, the remulninge gocd with one or wedlocres,

3w puring this year 1t does not cornpile characteristical remarks
but personel reports the slstem is the above mentioned ;
classificstion shall not come writiem bLut ghinll be formuleate 1in the
raviner's mind and it shall be a directory 1og the personel reporte
formulation,

L The remarks vhall not be a premium for the good will,
Tt pust be n pleturc where resulte the goud gnd bad sides of A
phisiognony, o man is without fooling nndtherefore asach report muat

sontoain : propertfes, meriti. wund follings.

4.~ In the remurks it im impertant do not forget the following

pu'i'"tﬁ i;“rt'lirl,.-,. ”,Hd' I'.Ilhili'iﬂh-l Fﬁl]'lnht..l .
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. pied B.0, 1FO8 Becttan D400 WWR0 WD, ﬂ:ﬁf_ﬁﬂq R p—

Haalth

: \ pind nttitude

Hamory

Immagination,

strong clhiaracter

prest ige and wuthoritativiness.

Presumption and will tu get;

Pprofesplionnl abllity

training ability.
5. - Remarks and reports must be short and condenced, althout
bombaatry and superlative ud jeotives their characteriantic muust bha
modarntenees nnd ’kccuracy.
(= The superior who cogplles :remerks anc reports fpr the dependant
mugt undress himself by affectlion, Hi-.:,:'.uitﬂn or nflLipH‘ﬁﬂu and to
judge with coscience and jJustice.

IT Progoetlon opiniona

YT promotion opinion are things very dilierent than tle p-:rnb’;?if'r”
remarks . It is powsille tu be en excellent Captuin but to Le not atle
for the superiocr rank. The reparks refers toe one year inaetead the
promotd on opinion refers to the all milltury oercer,
fl,=- In the promotion opinlons 1t wante o rollow the under lined rulpen:
i ) o take into mecount She portlinese, the lenlth, the regsigtance.
h) to tnke into pccount the oprn mind beomuse n puperlor offlcer
mist be a mupter of officerSof inferlor Iand,
¢) to he very antrict tu wards those who &ré inelined to the intrigue
ard the funluvenoss «ith rewnvds to the superior.to doubt of thoge who Las
bean wlwayn in confortable garrlsaon and placen,
d) to tuke into acecount the remarks of ithe nmilitarischonl,
o to tuke into mocount the remerks and reporte made to the offioer:
during the pearicd of heude-department, .
) to be prudent to seire Tavourable ppinion to whom haea nov
purteclpated at the war
ko take into account the condiuet whieh haw besn durdng und paftar the
armpigsice,
], = Tt is possible tu ovbipin A sure Tile 0 axpress tie promotion
opinions spking to oneself :Should be satiefied t¢ have much an
officer apsalgned to ¢ superior renk under my commnnd®?If the reply
is possitive su will be the opinlon ox otherwise nogntiive,
10 ) To exprese the opinion every cne muat ve feel the mual

important duty be dicharges aith the actlion,

THe gomanding General
| Paclo dorardi )
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