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COMANDO SCUOLE CENTRALI NMILITARI
Training Offic:

Ne 01/2565/Add.Ftr. ROME 12/10/1946
Subid.:- Paychologlenl Methoda.

170 the 12 E-Lﬁtri

Ref.lett AQ/9A/4026 of the 27 September .

¥ith reference to the wish expreased by Colonal Gachet to form
5 Psychologicrl Section al the Administration and Welfare School,
avem conpidering the Pesychologiernl Tenchling 28 agpential,l am
against the formation of un independent Section running apecial
Courges of Peychology.=

According to my opinion the teaching of the =bove sclence should
te ingerted in the program of the Oourses for " Men menngement "

To improve the systexw for o better selection of the Personnel
nd make it more efficient is not = task considered =mong those
waglmed to this Commendo,rnyhow my opinion i{s theat the training
of the Personnel responsible for the aalection of the Recrults
could be done by specinl Courses to be run by the School of Admi=
nistration & Welfure.In such Courses the Payohological tenching
could be more exastensively :nd conveniently impartad.

The W.2. worked out by Colonel Guchet for the Psychologlcal
Saotion,with very 1ew changea,could be conveniently napplied to
fourses for the Personnel destined To the Salesction of the Hecrulta.

The ~ttaohed proposials (to be returned pleass),desaling x»ith the
organisntion of ebove “oirges were fTorwnrded by this H.Qe t0O Jhe
g.5.BE. on the 13 Mareh 1946 .nd aould be taken once wmore 1nt dEﬁﬁj
dier tion.

e . T, - & S -——|"1

The GolNsRAL IH COkld.
(Ercole RONCO)
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TO the C :NDO SCUOLE CiNTRALI MIL.
J
| CEIANO DI R OMA

Subie:— Selection of Eescruita.

The Course for the Selection of the Reoruits was run av
Benevento flogfm the 18t to the 8th Mareh 1946.

Tnatructor: Maior PIKE Chief of Selecticn Cenber ol venes

i 1

Work done by the Instruetor:
-~ Detailed study of rules given in the pamphlet
attached to letter n°195/c -~ 18 January 1946
of the S.M.R.E. - Segreteria Generale Uffloclo
Traduttori. (recapitulited in enclosure n) 1)

Diastribvution of the rules to be followed during
the examination.

General instructions for the organisation of the
above Service by the Itanlian Army.(EZncl.nd 2)

Having been regquested I have forwarded:

A scheme of a "Formulary of quﬂlifiﬂﬂtiﬂnf
aipilar to that used for the British hrmyf

a Memorandum refering to the program te be
followed for the Selection of FPersonnel in
Italy (Enclosure n® 3 )e

a Memo about the time reguired to get ready
to start the above Selection (Enclosure n®4)

A1l the documents forwarded have been previously szﬁfzzgh
by the Instructor.They must be considered definitively as the r t
of exsminations glven =t the end of the Course.

{Tﬁﬂ.ﬁﬂLﬂ:ﬁELLﬂ
(Vittorio VASSALLO)




Peclanntified £.0. L2021% Jasllon J-a40] fiMDc  ¥o ]_j L.I'-

‘nalosure n® 1

B e

summery of the rules for the 9aleotion of Personnel followed by /*

British Army.
..-..-,u::l:ﬂi:r:l:__

1¢ _ Synthesis of the procedure:
a) Determination of the "Type of work® (T.,R.in the Znglish text)
for which the Reoruit shows a particuler apiitude)

b) Assignation of Reorult to the Arm or Servioe neccording to
tre "T-w—g of work'"decided for same.

o) Suggestimg of the ppecinlisation for which the RHecruit should
be trained nccording to the particular aptitude ashown by 81me.

29 - In perticular:

a) Determination of the"Iype of work"
Nearly n11 the Arms nnd Servioces have in common many TaRkK8.
411 the tasks nseigned to the soldiers can be devided in 8 few
large groups (9 4in England)and for ench 01 sime 8 ST RTMUL
LEVEL of EZMPLOYMENT will be established corresponding to the
particular importimce cf the following factorse:

- category of nbility :to be decided by & medionl board ;
- group of selection 1to be decided nfter 5 written o xaminati oy

- griude of culture : to be decided ecording to certificuates
in possesgion of the recrult.
- fighting spirit sragulting form the preliminrTy examina=
tion.
-~ capability of impro=
vamant :reagulting from the preliminary axaminas
tion.
~ Leauadership tresulting from the preliminary exal.
- Blggidarnta" of tihe ‘
recrult :to be specified in the “Fﬂrmul;r} 8%
qualdi fication"and controbled iuringz%ha

preliminary examination,.

b) ASSIGNATION

~ Arms ~nd Services will coumunicate %o Miniatry of War Tne
aumber of Personnel requested =ccording to the di fferent
"TE'P'EDI- '-'-'GI'].":"i.

_ the Selection bonrds will trinemit to the War dinistry the
wTormulary of aualifiention"™ of ench RHecruit that hias been .
axnpined mnid Will propose for each of them thres "Types of Worx
(within the firset two weeks of preliminny ‘fp-ining)
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- recnyitulate the axnpination and point out 111 the aa=
gentinl or the exeptional oharacteristica of the examined.

f) rfter the examination the Offilcer formulates three Types
of Work for whioh he thinks the Heerult is partioularly
ant
‘P Ve

£) 111 the data are then inseribed in column H of the "Formu™

1 ry of qualifio tion"” tec be sent to the Ministry of War
for the asslimation.

h) The Ministry of Wer in saccord=nos wlth the renquests and the
possibilities,us=ing MEAUANTOAL MEANS (Hollerith \{ochhnes) ,
will assign ench of the reeruits fit for a certain Type of
Work., to the Arm or Service that hove regquested them.

The assignation 1s posaible becruae for ench recrults
3 Types of Work have been givene
The Ministry of War returns the Formulary to the Offlocer
in charge for the Sedection who fille up column J suggeating
one of the specinlities comprised in the truining propossle
i) At the end of the preliminary tr-dning(4 weeka),the Treining
Office oconcerned decldes the results obtrined by the recrult
{n the above Proposal of Training classifying with:

1 <+the best ones
2 the sufficient ones
The nhove clospificntions arse {nserived in ocolwon K
The Heeruit with its "Formulary of Olagaifloation™ is then
posted to the Reglments
1) The Training O0ffice of the Raglment,after one gonth of trals=s
ning classifies agnin the soldier using the same aystem =as

} hoveEs

e + new clessification must be done after one month 01 pers=
menence Ly the Combat G.UsTo ~#hich the soldier has been
posted.

n) The "Forunlary of Qualification® 80 completed nre returned
to the lintstry of War to be used ag mrterial of study for
the improvement of the antire system of Seleotion, Iiff‘?

)

Note : In Italy responeible 10T the nu~lification will be 1

- for the first period of 4 weeks § Training Office ol CLALR"
_ for the second pariod of 4 veeks ! Training O0ffice of the

c.A.Re or the Schools.
_ for the third period of 4 weeks the Reglment by whioh The

soldier is serving.
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The Minia®try of War returns to the Selection Doarda (#1thin the

fourth week) the "Formularies of cualific:tinnﬂindicﬁting for
ieh man the Arm to which he hns beun aseigned for the truining

scecording to one of the three "Types of Work"” proposed.

AT the ond of the fourth week of tr ining the Selasction Boards
w%1ll send the recruit to the Unit for the second period of Trai=
ning - 4 weeks - nnd will point out the specinlisation of the
"TIype of work" for whieh the recruit has been find out to be pars

ticularly =apt.

The "Type of work" (after whieh the War diniatry has deoidad the

asplgnation)ouat te considered as definitive while the suggegting of
srecinlisation ( see parag. o ) is not so.

5)

SEIZCTION. -

- 8) The Heerult #11ll undergo = wmedicnl exrmination with & view to

decide 1ts cntegory (In Zngland there areg 12 categoriesp;from
A1 to C8):

- b) As soon us the citegty 1s decided,the Reoruit will compd 1e

columng A-B-C-D of the © Formulary of sualification " asasisted
by the K20 in chirge; |
Column A: Neas ,Surnsme,ete.
" n B: Grade of culture
# M C; Trede ns a 2ivilian
" " Ds Other activities

- ¢) The Reeruit will underpgo five written ex min tions.: certain

nucber of points nassignec 0 ench examination will establish
A particul=ar ecluasaificition.The totnl of the five olassifications
decidss tcocwaloh of the 6 Selection Groups the Recruit must be
1881 gned.

For the norarl conscpiption in the British Army i1t is not
conpldered necessary to submit the Recruite to individual esxa=
rinationsg.

- d) All the datn as per ahove Parsagraphe will be transoribed m:ﬂj}r?q
't

L=

Yeormulary of Clnegification" .

) The Orfrficer in charge of the Selectlion,using the "Foruulary"(see
jirtige d ) will question 8ach Hecruit during twenty minutes and
tien he will:

- specify in ccoclumn A to which Arm or Service the Recrult praefars
to be aaeilgned;

- decide the grade of oulture (with a special eign on column B)

- verify the civilian trade of the reoruit

- inquire 1f the recruit onn drive 2 gmwotor vehicls or not.

- decide ubout the Fighting Sptrit

- decide 11 there is nny possibility that the recruit will

mprove in the now tasks apsigned v -
~ find out 1f the reoruit has uny disposition to lLendership




L | _2NCLOSURE N° 2

Eﬁplnnﬂtiung:

Major PIEEZ hap reckoned!
for the Personnel in charge of the Seleotion by the CL.A.Rw

(12 Giﬁ.'lHE)

2520 men to be selectioned by ench CLALWRS

Necessity to complete the Selection within the firast two weeks
of preliminary training so that the War Ministry may be allowed
15 dayva time for the assignation;

premises : nccording to the experience made by The the Britlash
{t 18 sdvised to put not more than 30 men in each room during

the written exminations

If the number of the recruite to be examined by the C.A.la
should augment,the peracnnel in charge of the 3electlon should G-

sugmented accordinglys,

Miaior Plke 1s of the opinion that owing to the experience msade

by them during ¢4 years the individusl examinations are uselsas
for the Selection of a contingent of recruits,.Fersonnel for same

has not been reckonedj-

111{?#;
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a) 1t 18 supposed that the seleotion e done for the recruits

of the %tiue of pesace coseription (120.000 to ba devided in
4 montha periods)
) Everything must be begun from the seratch

".._‘

111 the materisl 11 fficultiep will be

a) It 4is supposed that !
ﬂﬂﬂry,typawritﬂrﬂ,Uffiﬂﬂa,atﬂ‘}

eag§ly overcome.(siat

ORGANISATION OF TH:Z wWoRE TC 35 D ORE

1} COURSE ~ (Officers to be ingtructed as Chief of B Caldelle
f

fo
Canter- (1 Officer for each BoALR)

2) Course for NCOg - Japable to train and coach the otner NCOB

of the C.A.Res ( 1 RCO for each i Rie )

1) Course for dadienl Officers to tecome Chiefs of C.A.R. Cehter;
( 1 Medienl Officer Ior each C

J -l’ L‘[L'l--'llfq"'l'llil'l‘l.i"' -
4) Compilation and printingfnﬂcasaﬂrp;far the 5 written examinas=

t1ong for the aaslgnation TO tha Selection Groups.

E T'-
-li-"-n-lu':.l- }

5) Compilation and printing of the nCunli fication Formulary" or

iy other documente.

fourga for the tralning of personnel for the regimental service

of the U.A slBe

T
e

7) Successive Selection of groups of soldlers nlready trained.
8) Compilation - sccorfing to0 the results of N°6 - of t?ﬂ "mini=
<169

num levelsg" 1or anoh tanaks

) First epsay of gglection of a certaln nuzber of Hecrults; -
_ to ve done in the same time 18 ~hnt above -}
a) satting up of the Central Urgan of Selsction.

b) setting up of the rantral Apsimation Organ of the Hecoruits

KL ft.-ﬂ'r t"rﬂ.'l BE lE'ﬂl t‘i On »

FOR THE WEDICAL SIDE Te

1 Officers that will

) Zgtablish the W.c.of 'specialized iedio
41letion of the "Crade

form the Hecruiiing Hoard - Tor the COWLL
of category";

-"f,f* "
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Medical Board will anmemble by the

a 1{ the Recruitin
2) decide 2 & veciall sod

C.A.Re or by the Recruiting Centers § number of 8

Medionl Officers necesanry); s
1) compile a list of the phyeloal imperfﬂctinnﬂ{dividﬂd according=

ly to the different Types of Work resueated),fhat are nob
rgiinset the adeéptationlof The rearult for Service.

4) The Chiaf of Medionl Center of the @.A.R. (sea N° 3 above}
willj
n) givé to the Medical Recruiting Board the right idea of
whot must he done:
b) dsoide after the recruiting nbout the real physeical cen=
ditiong of the reeruit and establish the "Grade of catee
sopy "y

o) z#ive psychiatrie advice tc the Board of Selection.

— e e . EE N — . e—— . el olm e
o e e ——— e T A . T L
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ENCLOSURE N©° 4

Eptimate of the tiwe necegaary for the setting up of the

" Saleotion of Reoruites "

Tt is absolutely necepsary EEAX for the general organis
pantion that nt the beginning of the Courpses (5th week)
the Pritish text of examination,schemes of each Tral®
ning proposal,etc.should be avallable.

It ig adviseble that the assignation (on trial) of the

goldiers already posted to the Regiment should be done
with mechanicsal meansg (Hollerith).

Forword

A) Beddnning of firast week: 11 Lrroh 1946

B) 18t waek (report on Courase
(propoeale accordingly
(orders to be imparted
0) 2+3-4th woek (%election of personnel for the C.A.R»8
(appointment of Bosrde - Arms,Services,Medical-.
(work to be started by the bove Bourds to decilde
.bout the training proposals and relative medical
"Brade of catefory”.
D) 5 - 6th waek (Course for Chiefs of C.A.Rs Selsction Centers
(continuntion of preparatory works by Boards

2) 7 - 8th week (Universitary Course for Chiefs of Selesction
Centers (C.A.HB)
continuation of wrks by the Boardesy medical
schemes for each training proposal (ability)

F) 6-10-11-12th Eﬂrnwing up by the Borrdg under the direction of
woek the Chiefs of Center:of:
( 1 = Training proposals a),uwedical ﬂn%qeﬁﬁr
| sach proposal b) '
(2 - grades of oulture (definition and puint39
( 3 - Texts of examination and pointe (collective
exnninations)
( § - Formulary of Qunlification

G) 7 weeks ( Printing of texts and formularlies
H) 3 weeks Course for the remaining Personnel of the C.A.ta
1) U weeks ( Examination of 4000 soldlers lready 1t the Res=

flumwents to:
a) establigh the winimum levels for each trui=

ning rroposaal
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B N° 3 & 4

Specificationa:

- the Memorandums have absolutely no reference %o what may
have been done previocusly in Italy for the Selection of a

contingant of recruita}

- the times have been reckoned considering the fact that no
experiences have been done by us previously so that the
work must be started from the very bteglnningy

- in the Memorandums the different problems have besn set 1in
natural. order of gsequencej

- Hemorsndums are only for inforamation;

- The nuaterd of soldiers under-Arme to be exumined to work
out the proposalas of training have been fixed by Mafor Pike,
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== Agk the Britislh War Office for(
- texts for the collective examinitations used by the Hritiah
ATIY }
- sinimun levels nd technierl & medienl sahemes compiled Dy
the Britislhh Selection Officess
- if possible Hollerith Selecting-michines

Decide rbout the Medical Boards (how many specialists 7)j
- decide if the mediczl examination must he done by the CeAslin
or by the Recrulting Centers;
- establish thek power of decision in matters of grading,revision,
8to. to nvold excessive mouvementeaeowsding of hosplinlg,ete.

Tl

e= Compile 2 scheme of medioal certificateti for the assignation to
the "grade of categery"”

- divide 1n&¢rmupa.u:curdinﬁ to their caracteristiog,those phy=
sical imrﬁrfﬁcti ons that sre not completely :gainst the Service

-~ Appoint the Chiefs of Ledic:l Tenters Ior tas ColoRale.

- fppoint Tﬂﬂhﬂiui-ﬂﬂ to establish the grade of category for
propostl of training - 1 adviser for ench Arm Or Service or A
restriotwand single Board for =211 the Arms And Serviceali-
appolnt person or wagtricti Board to 2c¢llaborate to the

orks to be done Aduring the ©-10-11-12%th weeks.

== Appothtzent of restricted Arm anl Servicei Board two decide
fter having heard the opinion of the lediecal Officar - ihout:
~ troining proposnls for every Arm or Service (techniconl schemes,
adienl schemes)
Selection of personnsl in churge of the Selection by thﬂ?ﬂrﬂpﬁﬂ
) 1dmedintdly: 1 Senior Officer and Y senior NCO J
in  sccond time : the remuining fersonne]
Por ths hove Personnel it is recuested that:they:hnve:
-~ gorved for a long period in the Army with a very
good qualification®
. the neoesgsary grade of culture (diplomn for the Of=
figers,2nd class diplomn for the NCOs)

L I-"'

== Agk Professor Banigsoni 7 § Iptituto Nazionale delle Ricerchs)
to held a Courge of psychology (about 15 days) for the Chiefs
of C.A.Re Centers und Chiafs of C.A.Rp iledical Centera,
Pefore staurting the Course it must be declded if the ipdividual
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eximination nre golng to bve applied in our Army - such
examination nre considered superfluous in the Britieh
Army fer the recruits,

The C.A.He will mee to the assignation of premises for the

Selection of Personnel and eventually of premises for the
Medienl examination of the Recruits.

The BEEXY personnel for Central Selection O0ffice wlill be
appointed by the War linistry
- setting up of Offices
and later on:
- printing of texts, formularies,eto.
- poating of 4000 men for the Selection experiment,-
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