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hef, SC18/57/8C,

S RCT: rulicoy an ltalian dhedtions Froduction.

T 1 A/Vice realdent, HBoomomic Secfian,

e e Sxseutive Comnissioner voncurs in the view talcen by
your Section in your memorendim Fi/12.03 deted 10 Apedl, above
Bubjert; ~ ot 1t nhould be the coordinating byanch for the
suzvey to be made of' Italioan warlike slores.

<« The procedure as surgested oy you, susely, that the In-
dugtey Sub Comedaulon initiate and tale cherge of such o owrvey
is favormbly camsidered. The Pesaoinle Section shall be the oo
cedidoating beanch, while the War latoriols Didspesal Hib Comdsaion
vl the threoe Service Sub Comgrigodions will fenish infomation
ay! advice 1 ao faxr az their regpective services oxe conoerneds

J. IT will be notoed thit G=5H, AFR i referred thenoe caaw
rent instruetions to the Combined Cluiafs of Otaff for counfirmaticu
ol policy or mibsetuent revisicn. [9e Mat adrpanm 25 of 12 March
1945

i III
s 7 - II‘II .
7 Uhdgf Staff Officer,
To Executive Commigsionox,

7188

Copy to: Ravy 3/C (roflerence your N30O/206k of 9 Awx)
Adz Moroe S/C
Iand Forees S/C (see your M/0/100 aff 20 ¥ary
Var Matorisls Diaposal 8/0.
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HEADQUARTERS ALLIED COMMISSION
APO 394

Office of the Execulive Commissioner

Rat, 5018/34/80 1 Apzil 1945

SUBTECT: Folicy on Ttalian Munitions Froduc AT

;8.0

{}ﬂ:.i! ;I:_i- [lled o

Pending o reply from the Combined Chiefs of Staff to your
st Adrgrem 23 of 12 inrch on the abovy subject, thip Headqunrters
w11 continue to earry out instructions As insued 1 your interim
directive, namely, Ak 368, 3087 GHE=0 o 11 Feb. 45

Toz the Chief Comdesloneri

¢ C U] el

| P

Colorel

A -ﬂ; o~
A Executive [}n:e.ﬂdﬂiﬁiuner-

Copy to: Roepnaie Section (2)
1and Forees 5/C Tl
pp Torce S5/0 / . H?
Havy 5/Ce L—
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HEADQUARTERS ALLIED COMMISSION
AFPO 394

Office of the Execulive Commissioner

Tel. 451

rJ{x| ;_’f_ﬁ 1 ;"’['I: . 1 ,‘..‘-' .!"L]_':-I'j.l 1 9'!15

SUBTHOCT:  FPoliey on Italian Munitions Froduction,

TO : Navy Sub Commisaion,

1. Reference your letter [SC/206L. of 9 April.

2, A study on this matter is being made and you will be
notif'ied of° the decision as soon as possible,

. +
P i L J,? o
I. f [ 2
gt C. ety

N Chieff Staff Officer, ) 4n
=i A . N W SR . J
To EXecutive COnmmlssloner.

Ecoromio Section

Land Forces S/C

AMr Force 5/C

ar laterials Disposael 3/C.
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HEARCHARTIRS, ALLIED GO ISSION
Havy Sub-Comnisalon APD 39

ECRE 1 lEG /2064,
._..:' ag Tpm' ] .| - {-1 fll_"‘l."rli-l_ jﬁ‘ﬁ_ﬁ .
G=L=C=R-F1

L T b i S — )

Froms Navy Eul=Cammission, Hg. Allied Comiesion,
To 1 Exoculdve Ceonmlesionor, lig. AC,

subleot: Yolicy on ltallen Manitions Yrotuotion.

14 1t moull bo sppreclnted If o roply eould bo glven to
Havy ub«Commission lotter WAC/1716 of 28 Fobruary 1945 which ree
quasted informution In regord to the Allied ommisgion polioy

conecerning the conmduct of a mivvey of all Itelian warelike gtoren.
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Novy Sub=Comndroelon

PoA T )
y ALLIED |

HEG/LN6
28 Fabrusry 1045

avy Sub=Commission, Hos Allied Comalscion.

':'p-""a_":]';' ive Lo !""E ".'.'15"_"-]‘".'-"-'_’
clicr ont Ttalien Manitdioras Frotuet on,
; (a) ARMD Sect. Lt 56 288.2/08% GRG0 Anted 11

(6) Lend Forees Sul
14 Felwusry 45, qne

(o) CHief Conrissicmer, AC Tty 12.03/4%8 of 26 Neeo ber
1044, ara mibiscth,

= 'I g o= | -"'-I
..I :- 1f i l.rll
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rof'erance (h), containe the (11ied Yorece Uesdquerters in Llevln policy o

Tialisn st ong oroduetion ond states that the YAllled Comnlssion
&
A

pi11,. make a survey of Ihalisn wer-1ike stores in craensls,
"i_'.,-l'_‘rl-'"p 1

actories,

- | = : L Coad Fap
' -j.li-.l' I r-..." i]” ‘I!-"“! h 'I-']IHF n"r'-" I'I,I_I_T _[ Fid -|| 17 | T ‘1' ] 5'.1""["1" 7 I n-_[!ﬂ

i ' - X % 3 - R S
cetion ie Anm acecordanee with purnpraph 5 on Gie Chicf Yonidecioner's

Totter of

26 Necerber, reference {ﬂ}, “hich eentained g prooosed #7171 dmed

il i r E -‘I‘- i ] -_I__-i- o =T LT ol o1
Cominalen interia polier in ropamd to ligilen ruanidions i oduetion,

)
L

Jorapraph 10 of the Allled Uos irston's stotement of

Bl g tials ! vy | el =
poliey on Itslion munitlons olentr, dated 29 Fovenber 1944, inTientos

hhet the

Arwar Subelomalooion ecaipted by thae Infustry © th=Uomrileplon,

1 2 i ' s i ._"_l-
ig to neke a suwvey of Italisn wer-llke gtores and 4o prrance for toelr

oy Eu.-l. ':_.t....r- g

5

o

hnt onme
itsliunm

mformiion 1g recuspted as to vhether it ls contemplates
nrency of the A1lied Connderion vill conduet @ survey of all

wrr=llkn stores in socordanee with porxngraph Ae of relerenes

(n} or vhether it ia Ascired thed intdviual sub=comineioneg conduct

patvte ol

the mrvev ng eppropriste. If the latier course of netion 1#

1 - 1 a2 - q i 1. | Che'a = K& £ !
preferred, it is congddrred that sieps should be talen by the _”_-‘.lrj_‘j,"m
Nommlnsioner to susure movimgm cooriingtion of setion in eonduetin: the
aurvey and soxiam use off fthe in eymntion thirt is obtained,

Copy Lot
neonomi

i m L] I!:IJrI .
Conmodore, . B, Vavy,

I

for Chlef, Yovy Buh=Uomuduslor,

¢ Hagtion, AL,

Lend Foroeps S(0.ACG,

Lir Toy

ab: '. B |__'1
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ar Materiels Nispossl G0.AU.
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Land Forces Sub Cormmis A«C.
(Me Mo To As)
B OME

T6,/AQ/100
/ 6 Tev 46,

AR AR UE T S e ome B e OF OO G S e il S e omm

Chief of Btaff, Allled Commission,
Navy Sub=Comnission, A.C.,— =
Aly Foreesn Sub=Commissien, A.C,

e W SR R e Al e e S e S S i S

la Enclosed is copy Hn.fﬁfﬂf AYHQ Searet letter ref AG 306.3/087
GEG=0 dnted 11 Feb 45, for your information ond retention.

4 Hlzacée polnowledpe receipt,

er&iff /
Daf . Le GREGSON, Major,

for llajor Cencral,
N. Mo I. A

Mo

789 020
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Polic

- S BN W M .

Land Foroeo aub Oomme A=Ce
(Ma Ma Xo Ae

Txooubive Comnisaioner Allied gommisslon

Hovy cub-Qormiesion, As Co.
Ay Foroos sub-Comnisgion, A« Ce

-.—.—#--i..---—-- ﬂ-.l--41-‘&”-#‘*-‘—*“‘--#“#--

le inoclosed is copy 01 WAT Mrprem 23 dated 12 Maroh 4b, for your

tnformation and rotbentlcie.

Bs plense noknowledrs reoaiplt.

£l

t’. mjor Genpral,
-:.I F:I I-l -n-
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26 Decenberr 1944

SUBJECT : Pollicy on Itaellan iMunitiona FProductlion

o - G-D, AFHJ

i L For some time there has been need for a policy governlng
the treatment of the I1talian munitiona plants, both state and pri-

vate concerna,

A It 1e coneldered undemirable that the exlsting plants,
many of which are still capsble of munitlons production on a large
scale, should be allowed to retaln thelr present charaoter, lore-
over, the extent of. destruction of other manufacturing plants mukes
it inperative that plante designed for the production of munitlons
be converted or cannibalized to the greatest poeslble extent for
the production of eivilian necessities, After considerable dlscus-
sion within AC, including the Services Sub-Commlissiona, the interim
policy, set out in para 4, 1la proposed for adoption by the Ellled
Comnlesion as a basles for action untll a general directive 1s re-
ceilved from hipgher authority,

O. The pollcy statements in para 4 are intended to cover all
I1taliun munition plante (government owned or civillian) which foepmer-
ly produced war-like stores (ineluding war chemlcals) exclusive of
naval buse establishmentes cerving Allied naval needa,

4. (a) No production of war-like stores ls to be permlited
during the pericd of the present war, 1o this effect, materials
and facllities imported by or otherwlse in the control of the Allles
will not be made avallable for such production,

(b) Through whatever procecures are established by the
Italian Government and the Allied Commisslon for the handling of
transefer of plant and machlnery between private firmsa for the
purpnase of national reconstruction, 1t will be the intention of AC
to encourage:

s

1) The use of all machinery capable of nervingf ;71?

purposes neceseary to the Allled war effort or to the
rehabilitatlion of Itallan economy for such

purposes,

2) The diemantling (end use ae scrap 1f appropril-
ate) of any esingle purpose machinery capable of
producing only war-like etores,

3) The use of space and power and other facllltlee
thue made available in ald of the Alllied war effort
or rehubilitation of Itallan economy,

—1—
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- (¢) Esceptlon to thne foregoing will be made in the case
of firms normally furnliehing ltems and atores to the I talian Navy
which will be perml tted To mairtain supplles at levelas to be agreed
with the Allled Naval Commander—in~Chlef, jledlterranean, In the
cage of plante which have been working exolusively for the I1tallian
Navy, no action will be taken without prior approval of the Allied

Naval Commander—-in-Chletf, eciterranean.,

(@) Tnie policy is To be of an interim nature, LoONE-
term policy will be developed after sdvice of decielons &8 TO the
slze of the Navy, Army, and Air Foree to be maintained by Ltaly
after the war and tne nature of the equlpment TO be permitted,

5. 1In connection wilth the above statemente of ilntexrim pollcy,
11 1a conbemplated that the Allied Commlsslon will make a survey of
Italian war-like atores Ln arsenale, factoriea, depots, dumpe or 1in
the hande of unite of the Italian Armed Forces,

6, Wnile it 1= recognized that thoge are matters of high
policy, we conelder 1% extremely important that the offlcers of AC
who are in daily contact with thils problem have someé interim polloy
atatement to gulde them. 1t is thereiore proposed that the gtate~
ments in para 4 above be used as An interlim gulde for AC actlon,
Koy we hear from you by 15 January 1945 1f you do not wieh these
statements to be uesed in thls wWaY, pending advice of the over-
decislions referred to 1n para 4 (d) above.

RLLERY W, STONE
Hear Admiral, USNR
Chief Commls&loner.

Ge: Directorgs:

Navy gub-Commission

Army Sub-Commisslon

Alr Forces gub-Commlsalon

I nduatry Sub-Commlesion

War Materials Disposal gub_Comi1iselon
Comuerce Sub-Commlsslion

Pollitlieal Bectlon

Civil Affairs Sectlon
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HEADGUARTERS ALLIED COMMISSION
APO 394
ECONOMIC SECTION

12.03/88

QUBJRCT: Italian Mynitions Plants.

TO : Director, Navy Euhﬂﬂommissiﬂn“ff
Director, Army Sub-Commlssicn
Director, Air Forces Sub-Commission
Director, Industry Sub-Commission

1. You are asked to be represented at a meeting To
pe held in the office of the pExecutilve Director, Economic
Gection (6th floor, Loom 46, Main puilding) on Thursday,
0% November 1944, at 1500 hours, to discuss the status of

[talian Munitions Pirants.
o. A copy of the agenda is attached.,

00 e T
G, ANTOLINE
Acting Depuly chlef of gtaff

HKeonomic Section

1 Incl:
1 copy of Agenda .
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Agenda for a meeting to be held in the office of the
Ixecutive Director, Economic Section, AC, on Thursday,
2% November 1944, at 1500 hours, to discuss the gt+atus
of Ttalian Munitions Plants. |

The following are asked to Dbe represented:

Director, Navy Sub-~Commission
Director, Army Sub-Commission
Director, Alr Forces cdub-Comnission
Director, Industry Sub-Commission

AGENDA

To consider two reports on Ttalian Munitions
Plants submitted to the ACOS, pconomic Sectlon,
by the Director, Industry sub-Commisgsion, coples
of which are attached to this Lpenda as Annexes
1 and 2.

To discuss the pollcy to be followed by Economic
dection in connection with these plants, A
memorandun setting out a suggested policy 1s
atiached to thls Agenda as Annex &.

To request the Directors, Navy, frmy and Air Forces
aub-Commissions to prepare and present to the
xecutive Director, reonomic Section, gtatements

of the reguirements of munitions for the Ttallan
Navy , Army and AT Force, respectively, and to
define the limits of the programs to be represented
in these statements.
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[CARTIRS ALLIED CORRITSSION -
AP0 394

INDUSTIY SUB-COMMTSSTON VI /cd

(i Novemlber 1044 -

Ref. AC/5643,/IND.
SUTLTE0T Italian Munitions Plants.

TO Acting Chief of Staff, Leconomice Hection
for Onward Transmiszion to
Allied Torce lleadquurters G-5 Section.,

Le A directive ig sought for action to he tuken relative
to Ttulian wunitions plents.

LI For a relatively short term policy, it is desired to
point out thut at a nuwber of munitions plants in Italy, considerable
atocks of explosives gnd completed tnd partiolly completed munitions
ol various calibers exigt, In some instances the muterials lie ztrewn
in & dangerous and haphoazard fashion over & wide anrean and accessible
k0 wcquislition by intereeted parties. In view ol increasing unrest
in Italy, those osalerianls wust e regarded as o mennce to public order
ant safety.

Ihe following plants aave been visited Ly officers of
this @ub-Coumission who olserved considerable amounts of rifles,
machine sung, smll arms awmunition, wediwe and srmell culiler shells,
ordnonce in nmany Atages of menufpcture, trench mortur bombs, loaded
torpedo warbeads, detonators of countless sizes and types, loaded shell
fuses,; nitrocellulose nnd smokeless powider,

reda Works ¢t Torre Gaia:! mechine guns und agutomatic weapons,

Small Arms Works gt Terni: large amounts of rifles, machine LTUILE 5
parts, bayonelsz, swords,

Pirotecnico .M. wt Capunt detonators, fuses, swall crms anwmunition

wuny celibera, live gomunition.

Hombrini=Yarodi-Delfino vorks ot Colleferro: live torpede worhesds o
gnell arms awmunition in srofusion, hundreds of thousands of I!E J
conpleted 80 m/m Nreda wumunition, German anmunition reported in

Cavens,y detonglors, etc,

Industrie Chimiciie Nogiongli Munite gt Copano di Noma: wmustoard
god ond other toxic upente.,

P i

Centro Chimico Militure, Rome: toxic agents,

Several other plants in the Florence and Yescara grops, us yet
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unexplored hy officers ol this Sub~Commission.

3 Mor o longer term rolicy, a directive ig sought to cover
action to he teken wiih producilive nlont and equipwent desijgned pn d
operahle for the manufncture of ounitions pnd i plementz of war.

In o letter dated 13 biay k944 di rected to AFHD:NGS witih sulject
"Husic Yoliey on Lunitions Dlants and Production in Lilerated Ttaly"
s directive on this matlber was gsought, A copy of that letler is
attnched. Since that letter was vritten, mony wore plants wheose
sole reason for existence is the manufacture of iwplenents and
gaterials of war bave fallen into owur handz., Tn view of the facxw
thot much of the direction of the Itulion industry is now being

returned to the Ttulian Covernment, further delay in eslnblishing

a policy to cover:
L |'I n & i
¢) the dismneuberment end/or cannihalization of auch

tﬁﬂrl'l-.ﬂ! 1:‘!"'

) the preservation of the gtatus gquo - i.e. simple

ingectivity or
¢) the rowciivation of tlhie works and for what purpose

would appesr to be urgently needed, especially to head off action by
the Ttalian Government thot moy be deenmed subseouently unwisge or
audegirable by the Allied Governments. A8 on exemple, it ie known
to officers of this Sub~Comuisgion Lhnt one firm enpoged solely in
ithe production of vunitions is ot present reconditioning and re-
erecting purt of its mechinery. This plant has been recovered by
theu from hiding wnd from returncd reilway wagens sbandonned by the
retrosting Germans. This machinery is deslgned specially for munitions
snd esn be used for litile clye thun itz original purpose., No doubt
furiher siwilur instances exist.

To apuplify the problem, 1in adédition to the industriael

plants in the Neples urea listed in the earlier letter, many morc

muat be adderds

g) Tombrini ~Paracdi-Delfine works at Colleferro.

although mueh of its eguipment has heep cerried awny

by the Gerwans, it still possesses plent end
eguipment for nitration of cellulose, glycerine eic,
and wiven an opportunity, this company will wulmost
certuinly pravitete back into the munition indusiry,
agpecinlly, in view of the fact thev muni tion¥s
menufacture congtitutes their entire experience .

gteel Works ant Termni: specl al equipment for the
sanufucture of heavy ordnance, armor plete and armor

piercing projectile und shell fﬁrgimgh

¥y L]
ik
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Nobel Dynamite Worlks, Dusei and at Cernilgnuno
near S8igne (Florence Province),

Joecieta Prodoiti Dsplodenti Autarchici (8PEA),
Yarnl.

1 " - R _
hetpllurpica Ttuliaue at Livorno ond Pistoios
ampll aras bress cartrideie cacses.

te In view of the fact that the sreater number of
[talian munitions industries are in the worthy the formulation
of o' policy incorporated in p definite directive is deened
urgently nceded. This in order to pernii wetion adequate to
the situetion withoul umdue, degtructive und confusing delay,

|

L Incl,t e '8, "l.’..'i.l".'iff..:-f.'
Copy letter ACC/5148/1C Tirector,
dtd, 13 Moy 1644 to: Industry Sub-Commission,

HGE

fL? ].__.! It @

Copy to:
Fila BS5RT.
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FHEADGUARTERD
ALLIED COl I*HDL COMMIS3I0N
THLUSTRY & COMMERCE AUBL COMMIS3I0N

Ref. Auw/ 5142/ 10 1; kay 1944

i+ Basic Policy on Munitlons Plente o Production

BN 5T FlA o i

in _L.j:_t.l-' 1T LLe ]:5- .

¥ J".!IZJ.J-';;_I LT

1. Caretul surveys carried out by ofiilcers 01 Industry

« Coumerce cub=Commission, ki ACL Teverl, particulexly 1n Che
Maples gTred, that desplte air atteck end German demolitioneg
thigye r+wa1r s larpe potentiel WHHLL'GP industry 1in FHLJDuf
«tates of repsir. In some instance: these plonts src virtully
intact, end given fevoursble {.-f:r-fii'm_unh--, coule regtert in &

very short T1lLme. fheir proauets 2re.
Hegvy end Light Arbillery,tun Uarrlgges « WO Tinge »
shell llorgings end wachined of ells.,

ertridge Lases end sintericed iron driving

I

.u:fr 1.1 .lL-L:'D ™
e) Conmplete torpedoes £nd & socinted paris.

¢, An instance 1is Lhe apeeldo Urdnence Flent &b FPozzuoll,
whose machinexy is in great pert of first cles: Britieh nenulactiure
Here artillery pleces up t:::n 16" were turned snd rifled and le thes
snd huge hydraunlic pressec stil) exist,capable on & long texm
L}L']_lrﬁ “of repair, of once more turning ‘out vegpons . Another
example is the dilurifiecic Flantg 81 Hels ond Fusero, which
glthougl danmaged by Gerugn demelitions @rye once mord returning
to the production of Gor edoes for the linlien NEvy . Lhe
Hopbrini — rarodi - telfinc WOXKe &8t Naples ,although pertially
demeped end pextly not conpletely il'l.::‘-'t-::JliE:-{J, ies guite within

1163
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the scope of e repiRlir Il refbabilitetion progremme Ior the
'ﬂllLL’J_UIL of shellsby & speciel process &nd 61 ainterised 1iron
chedl-driving bends. 'ﬂmw_lu-.v_~_--::::{._i_:-_-£e, l.njplﬁf" pOogsedses @
complete shell zchininpg llsnt lox e 1L um l1u.u ehelle, Llhis
plent, it is considered, cOUlO commence Oped stiopn in 2 month

cr cix weeks with a8 little geeistence.

5. From time to tiwe in thelr tours C1 inspection,
Gificers of Industyy & Uommerce Lub-Goumission heve come upon
pled t;<- shich mre virtuelly intéct end unoex Lhe control of
their lete ownexres,snt where el rizls &nd mechines Heye not been
_1_!,.,1;;_1;; dizclosed, In cune c@ses mechines ar slored Or
inetalled in tunnels miles long hevwn from the rook for sslfely
fron eir pttack. Sowe of these installelimons are intect end oCMi
ere indeed s0 new &g TO heve never roduced.

| eguigitioning Ol pene: g1 purpoee machince tools,
iotoras etC., by the Allied Forces haye To & freat extent
iminished the poseibilities of regterting A complete
h[LT:Lllu iun some pleante. Ihe valal purpose mechines,
powever  f1e pregent 1n VETy leyye numbers snd ere degigped
orly (o produce war met rigle. ~hey 8re ol 11 ¢11e TnLorest
'ET'* He services Ppnd Thercfore remsin undisturbed . dhe

ncillexry genergl purpose ma: chine toole sye meturslly reconalt-

iml-[ and put to work by verious branches 01 The services end
slthouph rewmoved from Lheill orig inel homes,could he Yeturnen
after the deperture of the Allied Armed PUTXCEs.

A directive 1is thsle I'U'J_'t: : E;Llf_,i'ii ag 10 whether
tl}un of &py tunitions planbs iz contempls ted , and

LT m:mc-Llnn ol with -".'.E.T metoerials.

= _—————l—l—.—_- . T .-_4—-—!—--'.-——'—-—

U this direective woulc depend whetheX the Drecent
policy of sexvices reguisitioning of mecrine tools ,mulbOrs ,ra)
materiels end encillery equipment withouv eny mE[FJ“Lt inteproed,
plen, t.u-. purely on grounds of immediete expediency, hould eonting
'he guestion would alsc neturelly esrisec ag toc the pﬂ'llﬂ} LO
be f£0l |1. in respect of wachinery construcLed golely Torxr
one  purpos the production of mopnitions ol war = and wiiich
canmot be iplec for any other purpose. 1t no rehabilitation
ol the pls is contemplsted,sre these uplis O be 1eft in
gitu,or removed bOALLY JI‘le Ghedr present locetion.

EL?{lﬂ of plents end products ere in the possessiorn
v & Commerce sSuh=C oumicsion as the result of th
tioned i E'E.'Ir--lj of thig leticl.

|"|_:'1 J.Ij.’f-li_-l-f.-'. Il IlL- By = B |E'J._ :'.I'n._."1..-‘l-_-.l1.'- bi lli jd II-'.I-JI_IJ-]."“.:

{762

sopy LO; Uee ALNND
File ACL/ S0 0/ L0 Colonel, UL
L Inolds Executive Gfficex
Liet of Axmeuents Fectorles 3 Feoncmic section
litierated Italy
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