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1. Large consignments of clothing for Itellan civilians eallcd for by AMG
through the American Red Cross organization arc now arriving at Italian porta
and will continue to arrive during the months of February and March,

2. Tho proilem of handling these supplies divldes itaelf into four stageass

(a) Off-loading shipments and transporting to werchouse,

(b) Toking inventories, corting and alloenting for distribution.
(e) Transport to distribution points.

(d) Individual distribution,

3. A Committee to bo known as Givililan Glﬁthin% Committeo (Italy) has been
set up which will be responeible for 2 (), (b) and (e) above,

4. Individunl distribution (2 (d) above) will be the responasibility of the
respoctive organizations in the regions to which the clothing has been consigned.

5. Tor supplies arriving at the port of Naples and any other ports, tho
following staff has beon set up:

Major Goldsmith - From Publlc Health Subcommission
(Senior Staff Officcr)
Capt. Marks =  Transport Offlcer
Lieut, Siegcl
4 EM/ORs
and will work in conjuncticen with A.R.C. Staff,

6., The responsiblo officer of Region ITI for 2 (a) above is Civil Supply
Officer. (Lt., Col, Warren)

7. Major Goldomith will be responsible for:

(a) Ascertaining from C.8.0., Region III othrr avallmblo channcle:
vhon shipmeats of elothing are oxpected and arrive;

(b) Ensuring that warchouse spacc is made and kept available for stor-
ago and handling the shipments;

(e) Enguring that, ns off-loading takes placo, the goods arc trans-
fered (under arrangements mnde by C.5.0., Region III) to the dosignated ware-
house;

(d) Ensuring that the peoods nre not unduly exposed to woathor deter-
loration ¢rd delays in transfer, A

() Pr:oaration snd maintonance of inventorice, to be available to 24 4




Shghy o

o f;:ZWf’¥ﬁ$?ﬂ
;-:?34

" Ypec
lﬁﬁj__laBH%E}Ed E.O. 12356 Section 3.3/NND HNo.

(f) Roporting progress, woekly, 1o N.C.C.h.0., HQ,, AMG/ACC,
D.C.C.A.0., HQ., 4.F,I. nnd Head of Public Honlth Subcommission (Brigedier

Prrkinson) (fer information).
(g) Provision of transport for clothing to distribution points on

regionnl 5 el.
(h) Maintenance of liaison with L.R.C. and with military commanda,

where nceesspry, on matters purtaining to his duties.
(1) Proper employment of the staff allotted to him,

8. Tho Transport Officer will be responsible to Major Goldsmith for:

() GCoordinating transport arrangod by C.S.0., Reglen III for trane-
fer of poods from shlpside to wnrchouse.

(b) Tranpfer of gonds from truck +r wnrehouse and from warehouse to
trucks; aond
(¢) Obtaining and directing transport for stage 2, (e¢) above,

(d) Arranging transportation for staff as nocessary for the
adequate porformance of their duties.

9, All Red Cress War Reliof suppliecs remain tho proporty of Red Cross in
custody of AM.G, until renching the ultimnte consumecr.

10. In the event of difficulties arising that nocassitate immediate refer=
cnee to hicher suthority Major Gelds: ith will roport to D.C.C.Ah.O., HQ.,
AMG/4CC (Colonel Spofford), who will bo responsible for coordinating when
roquired,

11, This Administrative Order is issued with concurrence of HQ,, L.M.G.,
LCMF, and 1s retronctive from 13 January 1944, s

By order of Colonel SPOFFORD:

; L. W. STEARNS,

¢ » ! Eﬂpt.r ﬂﬁD’

/ = J'I.EIBt. Pbdjl Gﬂﬂ.

OFFICIAL: I-f;ffh;?f‘ff / R

} H oy 0 Bl ey
L. W. STEARNS,

Capt., AGD,
Lest. Adj. Gen.

LY

DISTRIBUTION:
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HEADQUARTERS
ALLIED MILITARY GOVERNMENT

AFO 394

16 January 1944

ADMINISTRATIVE ORDER )

NUMBER 2 i

ECONQMIC_ ¢ ADMINTSTRATION SECTION

POLICY MATTERS

1. Effective immediately all matters of poliey in any Sub-Commission
of the Economic and Administrative Section will be referred, through the
Directorate concerned, to the Vico President (Room 15, telephone 6) or to
the Deputy Vico President (Room 24, telephone 11) of the Section, for neeces-
sary action,

2., The Vice and Doputy Viee Presidents will also be kopt informed of
all matters of importance and of general Intercst.

By order of Colonel SPOFFORD:

L. W. STEARNS,
/f Capt., AGD,

I . Asst, Adj. Gen,
OFFICIAL: [/ .g\(ﬁ__:_:jur L__ﬂ

L. W. STELRNS,
Capt., AGD,
Aggt. Adj, Gen.

DISTRIBUTION:
n I*Il
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