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Eﬂ-‘ﬁl‘i Dl 1E-I G‘- EMith

Director ,
Deputy Director ,'f iy

Meeting of Territorial Conmanders
Notes at TAM on 23 March 25 March 1S4L6

1, The following are the impressions obtained during the
meeting after AVM Brodie and Brig. General Lee had left.

2. (See paras. 2-10 F1t/0ff Legats="™ notes). During the
discussion of subjects "A and B" on the agenda, every effort was
made +to place before the meeting the disastrous point at which
the TAF had arrived, The various difficulties reported by the
Regional Commanders, e.g., effect on moral of discrimination, lack

. of financial assistance for reconstruction, the fact that though
the TAF was nominally 30,000 strong they had still to administer

| their pre-armistice peregonnel te the total of 250,000, were ansvered
by General Ajmone-Cat and his Alr Ministry Director Generals by
means of a prayer for patience because they fully understood the
difficulties but were absolutely incapable of performing the necessary
mivacles to improve matters which are in perfecu keeping with the

Ttalian internal situation.

3, Coupled with the prayer for patience was the request
for 100% efficiency, discipline, and honesty in the hope that the
TAF could justify its existence to the Italian Government and

people,

L., Genersl Ajmone=Cat also quoted the ridiculous state
of affairs wherelby he himself earns 21,000 lire per month, his
lieutenant 11,000, but the civilian porter at the main entrance
+o the IAM earns 16,000, Col. Girando (1 ZAT Milan) pointed out
how dangerous this state of affairs was when everybody was templed
to supplement their incomes by rather dublous meaps, aapecially |
when 8 junior officer is posted and has to keep a hone going on
his miserable piltance (see F1t/0ff Legats' report, para. 7 )

5, The pay problem was agreed to be most serious and
though no increases could be made recommendations were made o

¥ General Fellacel (Director of Service) and General Agnesi (in
Persomnel/Postings) to make every effort to cut down unnecessary
transfers of personnel and where they were unavoidable if possible
to place service transport on repayment at the disposal of
persommel (N.B., at civilian rates it would cost some 500,000 lire

for an officer to remove his wife, family, and furmture from Milan

L




to Rome ((see also Flt/Off" Legats' report para§ Y9 ))s

6. Ceneral Pellacei said that everything possible would
be done in this direction, but that the shortages of petrol and
transport did not permit assistance to be rendered every time.

7. (See para. 11 and 13 F1t/0ff Lepats' report). Ceneral
Ajmone-Cat stated most firmly fthat he wes absolutely against direct
control by the TAM of units (ZAT Commanders Areas, i.e. salvage
units, ete.). General Fellacci stated equally firmly that he wished
to retain control.

. 8, Censral Ajmone-Cat was forced to bring this discussion
' ta & belated end and the meeting was definitely in favor of the
responsibility and control being given to the ZAT Commanders,

TE P

9, The discussions were carried out in most satisfactory
marmer with little acrimorny (except when General Fellacci endeavored
to retain control of this salvage empire), Everyone seemed to be
ready to face the almost unsurmountable difficulties in good humour
and the wish to cooperate was apparent in both Regional Commanders and
Civil Ministry Heads of Depertments.

10. It is difficult to be convinced that the meeting will
serve any useful purpose other than being (a) a useful interchange
of dideas between TAM heads of departments and the Repional Commenders,
and (b) a safety valve for very harassed gencrals who Iind themselves
with very difficult jobs to do and no means to do them.

11, Tt i= a pity, even though the meeting had no powers to
take sction, that a vote or decision was mot taken on specific
proposals rather than the CAS closing the discussion on each subject
with a short speech giving his own views.

J/D. H, C. ,eéfi%/:z?_/;
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From Ministero Aeronautica = ROGE.

The Commander of the Upita' Aerea - LRI | etc.,

H
o

Date : 41th March, 1946.
00580/5. 12/ 1002 Coll.

AGENDA FOR DISCUSSION AT THE FTRST MONTHLY MEETING OF THE MaIN

TERRTTORTALS COMMANDS (G.U.)

Ref,

o

Following our letter No. Uﬂﬁ?ﬁﬂﬂﬂ.iﬁ dated 16-2-1946 of this "Stato
subject.

Maggiore" relative to the disoussion mentioned in
meeting of the main Territorial

We notify you that on the first monthly
Commands which will take place on the oond of March 1946 at the I.A. "Stato

Magpiore", the following agenda will be diecussed ;

ds relative to the

,ﬁj - Function of the various Regia.ﬁerﬂnuuticaﬁcﬂmmun
and advlise) of the

pregent situation (morale, economy, general aid

- sgervice personnel,

- personnel awaiting allocation,
- persomnel gtill under discriminational screening (whether passed

'i.-hl"lj’t.lg',h Ha.Ss ! B or, ﬂﬂt} [
- Activity of the C.A.Rs Command Nucleus of the 1st and ?nd Z.A.Ts,
7.h.Ts Comnands and R.A. Commands - Their Territorial Organisation

with regard in particular to the Regional Garrisons and all the
antivities which are carried out under their jurisdiction (assistance

to flying, S.4.T. 4., technical services, administration services,
salvapes), - difficulties encountered in carrying out the above
mentioned duties - territorial circumscription of the Z.A.Ts.

.géﬁﬁ: - Administration of thie £.4.Ts and E.A. Conmands - administration of the

Commands and Uplts of the Unita',

E} - Taking over of duties between personne
and Territorial Comuands - measurcs to be applied with the present

aituation - discharge of elemenis which does not prove to be efficient
talding over of duties between personnel in services and returned prisoners

of war with good records, or personnel awaiting allocation,
F) - gtate of airflelds - their classification = information to
to the "Stato Magpiore” for any eventual alteraticns in regard.,
n Frosinone &irport.

1 of the Unita' Aerea Sections

be supplied

G) - Observers course to be cerried out o
H) = Formation of Z.A.Ts flving sections,

I) = Previsions on types and number of 4/Cs to be utilised for the fulure

pllots achonla.

L) = Interference of personalities, civil or military whom are trying to
stop or delay movement of personnel.
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Becruits - and relative barracks - selasction and clapgasification of
specialists,

Uniform = diseipline - tranafers,

English language couraes,

CAFQ DI STATO MAGGIOHE
FENERAT
(Mario Ajmone-Cat)
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vize by ALVl Dreadie at thi irat Jeeting J_,..i“""
a1 flerritorinl and Other Commmdorsess 28 Devel 1848

(4

iad To pecept tne Cih.a's Lnvitation to this
- this opportunity of meeting old and new friends,

S decisian T hold these meas ji,_-‘:i UACcRISA .,l,]JF_-:;lrr
o exciicnen ideas, both dnglde ond satsicde the
Timrienre outslde our o

adr - 'wvariety is tle splece of 1ifae'.

towavis the recunatruction eof a comparativelsy
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AT¥ . ORCES SUB-COMMISSIOT, ALLIED G IIS5I0W,
ROUE,

A g 1 S 6 el 7 S £ (5§ Boph [ 50BN ] B gl by b s | | A gy s el

ATBC/366/006, 19t Folauary

I wnderstend thet the Italian Ver Yinletry (Btato Uagriore) has
bntitubed a Yonthly Hee®ing of Territorial Commrelers, i that these mootings
are proving to Le a preat puccess in that the Itelisn Chief of ttaff is nlle
batter to leep in tmich with pooblems srdsing within the Torritoriel Coimonds,
and the advico of the Gonercls Cormmuwling ie uzeful to himy furthormoro the
Tervitorinl Comunders thennelves are exbremoly pleased with this idea ss they
sre 6blo to air their viewn end fecl that thoy themoelves are being convulted;
nleo the Territorial Cormanlors gt tomether and exchrrge views on various
problons. A1) of {his, if {alen in the donoerstic spirit, mst lesd to higher
eilicionoy,

o You may like €o adopt a similar procedure with your fous 2. 1.7

Cormandors, the Commnders of the Station Commpnds in Sardinia ond Dlelly, and

tiie Gayeral Cosmarding ndtd Acrva (2o long as that Formatlon yomaine in exist-
onea,

Je Goneral Loe and I would very much ldke to attond an obsorvors at
the flrat wooting, md thoreaftor you wey lilke to have vepresentatives of the
AaTeiolle a8 cLUnoTVONd. I lilo the idon of owr sending Officers to your meote
ings as that too would heep us 1n betler touch with reoblens arising in the
ftalion flr Foree genexrally, and it mway appesr that eertain problons may be
solvod more easily if A.F.0.C. representatives do attond yony meetingm ao they
may be in & proltion to answer ony vueries which neay ordse, from the Allied
stenlnoint.

wonld Lo glad to receive your comments on this matior,

Ceneral M. Admone Cat,
Chief of ~lr Ctalf,
Itnilan Ay Mindatry,
Homa,
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"Tranﬂlatinn : Sgt. TAYL

i

From : General Staff
ITALIAN AIR FORCE

e
o B e
—

- -
To .~ Air Torces Sub Commigsion \,f’fé

ALLIED COMIISSION ROMBa—"
L] =T,

Date : 16/2/46

Ref. : 003741/5.12

14 In order to fecilitate relations between the General Staff, Central-

ised Units snd Boundary Units (ie. Detaclments), and because the duties

assigned to the letter are on the point/of being definetely settled, is

being reinstated the system of monthly reports) from Commanding Officers

gi E?in Uniths, Z.A.T.s end of Insular AlY Torce H.(Q.8 to the General
artl.

2 The cerrying out of this program will teke rlace with effect from
next month.

The date and time of the first meeting will be brought to notice
time .

4. The subjects which will be referred to by the Commaending Officers

these Boundary Units (ie. Detachments) end which will be brought up
et thiz first meeting will be in regards 1o personned, selvage, routine
and estrangement ectivities.

D The arguments will have to be stated clearly and precisely in order
to save vime and avold confusion.

b The Officer Commandin - the Unita Aerem will have to refer, insteed,
to problemns deeling with flying, Flying Schools, technical end sdmin.
training. \

Te The Air Vice Marshel Director end the General Director of Allied
Commisgion will assist to the firet meeting. Thege mentioned Officers

will also sttend to the next meetings, or appoint their delegetes according
to the problems in discussion. /

1 LU
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8. In order to facilitate the preparetions for tkis meeting, a detailed
rlan of the problems to be deglt with end referred to in paragraph 4
will be forwerded to the persons concerned.

e The H.Q., of the 3 rd., Z.4.T. having been informed in time by the
General Steff will meke gll possible convenient arrengements in ofder
to aszist from the Administrative angle the various Comranding Officers
celled up to Nome for this meeting.

- ”10. Would you please acknowledge receipt of thisg letter.
I

(Sgd) Chief of the General Staff

General AJMONE-CAT
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