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Reference enc, 164, I attended the meeting with F/Lt. Cartner,
The Executive Commissioner was in the chalr,

The Italian representatives after some discussion on poilnts
of detall agreed to the suggestions of enc, 16B para, 10 which is roughly
that the Italian War Ministry should get some preference from A.R.A.R,
in respect of material in which they are interested, now being disposai
of at the three Eritish Army depots, It was also agreed that this pre-
ference would be accorded to the Air Ministry as well and both of us
also certainly got the impression that a general princlple was being
enunciated which apply to all future disposals by A.H.A.H.

At 174 is the Chief Commissioner's letter to the Itallan
Government on the subject which however confines its references to
the particular case of the three British Army depots only - perhaps

naturally enough as they are sald to be the last,

ﬁ}ﬁ; The matter is entirely an Italian Departmental one, but it
seems that it would have been a great benefit to the I.A.¥., 1f some
preference had been given to them in the past, I understand that a

lot of useful equipment has gone to civilian competing contractors.,

In the future we have the residual stocks at 114 & 159 M,U.'s
whiech will very shortly be in the hands of A.R.A.R. I will sound the
Air Minlstry as to how far they are interested and whether they pruguse
to get A.K.A.R. to play and let them have their approved requirements
on & preferential basls, Presumably this would be at the prlces put
on the stores on their transfer from M, of S, to A.R.A.R.

W.A.D. COLLINGWOOD, W/Cdr,
Senlor Equlipment Officer,

2nd September, 1946,
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FROMs  AIR FORCHS SUB=-COMMISSION, A.C., ROME

T0: ITALIAN AIR MINISTRY - DIRLZIUNE GhNBLALL
COIBMISSANIATO - DIVISIONE MATI RIALL

DATL 3 NOVEMBLE 19TH 1946

HILF3 AYSC/670/EY .

MATERIAL

Keference your V/30/3247 /C0M, /3767C011., duated 13th,
November 1946 it 1s advised by the Dlsposals Ofricer of the
British Ministry of Supply that the depot at Foslllipo 1s
alrcady in physical possession of A.K.A.H. although, A
portion of the equipment there 1s caimarked for UNHHA.

It would therefore ap;esr that any transfer of equlp-
ment to the Italian Alr Force can now be arranged direct with
A.H.A.R. without the intervention of the Allled authorities,

P

Y

%.A.D, COLLINGV.OOD

WING COMUANDER

FOR AIR VICE MARSHAL
DIKECTOR ,

AIR FORCLS SUB~COILIISSION,

5176




e 'y gt | wiis. R

S |

1&DEE1EE

._I.‘ Tl = 1= 4i BB

sified E.Q.

A o, P ey - Bl S

12356 Sectl

i el T M W W ._I"_'*..._ W

G e T
on 3.3/NND No. ]Ehli}k ]

jfl'-.'i - u’a.;'_h ,I.I T -
9 ik

103 AIR FOLCLS SUB=COiISSI0ONK = RUKL

Gl i HAT

]'J;L Lyked lidl ! J.L.J'I‘_.']l; - tl.l

lr'.ﬂ - ]l"-.-lll-r'l I-' .-u. IJ- Ll--' ; -] }I!III | Y

LUl J.I:'-JJI .]:.-l.l...arI ! -[.l'-|-|:'4-ll L\ .i"' oL f
oupgh LIAISUL HICE Ak .5.0.°0 ,

TV - V/30/328% /C0M./3767COLL,

| So—
« =
b
t
FE——
—
-
—

1 G [nforming us that

p _1 . §
Il...n'!...l", Wil 8 L
vas st agcl 1 t tl
precsdernc Thierelore,
i |

-
i
bf
I--
=
| S ErT

SOt
favoured witch :
14 WM UL POSILLIPG 18
Ill1: :.i.' 1‘,I j__ !4 1_.1 I ]

istiices of sald material

LATERTAT,

ntio o

to your letber
Various: He
el handed ovel
e Arimed FoYyces

Ehis K

1 11e MLEE I

&
A
1 1
H ! | 1 I—:l
| | 1 r
¢ . I 5 d t
(N

re mueh 2

:;ul‘..'lr_-L-n-z;- d to Adlr Force LUnlits,

Herel )5 b BOTLE

je A fir

interest Lo thils Adainlistration,

Translated by Lva Hosatil

¢ STATL HAGUIOERL AW,

LOGTST IC

A0 H

AT

TII],I_LE-{_': f_]J:.i.'_.r.L-:'L .!'1 I-.ll" inELl-1 .

RFSC/670/EG ., dated Sth,

g 2 i

¢ t'. .i;.l..pl--ql'rlll

i i 5 i

e

I'c o Leve ithe right |
ietry has senl 4 cempetent cominis-

wtertial ‘l"

::. "'_:_i‘_l .._! -.j_.. E i I.'r & _-i-l. il 'r .. : III: . L i i w &
' ] Hhidls ddmindistration
asinpg the material as st

(] V-] el

Fion ‘the I'd

Tike Ltlhiose

14 our reg

;I--!I--ﬁ.-j_.l| ;1;'

el that: trne
ol materlial

L

Wes 1

iest Lo the
LEL Y Le

won as: Fleld
the Allles,
characiell=

-

normal Ly

naterlial which 1Is g1

THE A1 15T

1




= ‘ql—: '---il.-..-" g
] | B K | ..-_I-.ll... ".E'I. M ¥
; Ty E B .
T -

e
]

— T

L =
dpDeclassified E.O. 12356 Section 3.3/HHND No. h{“]f H ‘

.. L SRR R R e el et e ) E .

" (ST _OF HATELIAT

E..l'l.lLI-.j:i...th .I..'ai:l.lll-—lai”-l'r-.".n-lilli-l-ln-l-'I-l-l-'lrrllI-lI'll'Illi‘lll-il""""""".;-lI"'.
i ] LR el Sl i p
ut_.{_bl'r }..'IJ'I |...J|...]_|IJ||.|.-|. g ow B @E B F ¢ B B BB 8B B B 8 F & 5 B i 8 B OF @ % B @ =8 B & & % §F @ & & B &
l.' B R T

L.'j.-l.I'.-I-.-l a @ % & B @ @ s " @p & & FF N OB B 8 BB BB ® Bod @ @ @ B B & # & LB § 8 F R WD a8 F W

EUY 4/ A t-'l
I-!'III—'”'-"I":J--ll--ri-lit-i-l|t|---l-lq---t-irliri;-i-t---—tl-r-ll-.r' {

BRI S L Sidiaiar siaianiasieale piarea s e i @)nlnin sne ain baie ea sigie einies
FON GBS LELVED WOOTHEE FUTTOVERS . e v eevessssssssososess2dOl
STELVELLSS WOOTLLIY I O T R RS o el s a al et el s  bis e arera sierp oisinie it

BT WOOLEN ' SOCKS « s1i e 06 s7a a6 e siassany etepssosesssessesliiile
SHORT-STILVED WOOLEL RO RV R S D S e s i e wslsiah el sl ola sls o/ utr o iady
STELVEIESSE VOOLL R IV RS TS & s bietes olalstslaiuie pie @ o s 8 0. 8 e w8 8]

CQT Ol I'I:E-'J_.i'-.h'v'L-b’!-.j...........;.t.;..-;.--..,...........:-.l.'f'.‘“
KAnT COIMGN L,E-L.I'-’.,Jlu.i..............-.f....................-'.'"
COTTON . TIOMIET s oy ol soe e84 sa e e s iavale miare @ 00 w0 $iu v:eiit o 00 510 01016 FITO)
LULbh E-u-.,i',-,';a..........”........-.........-..........-....*’1'

FUBBER DBCOUTS YOI e e I e o R0 3t L el P 1
EIQDL-.—LMJ.................................,......,....L-l:-‘-'ﬁ'f."'

L.:IIL!-1'H'.IL|:J I'-..J'I.J-LI L]:'I'I-L.Jhi‘.i-: Id:-:-;'- g BB F B B8R FR R RRFRE R ® &% & = & LA F & B %@ l‘i-ll-‘{'_':lrrl';-

L

.
-
]
A
]

PR e ¥ gt i
J-I.I'-Lr-'-l-l. l--'-]rJ.-—rJ-- -'-'L”:--I'r-\-h-"lii-l-llrl-lll'll'llr-l-l-i'llll!-l'lll!"ll-l'l‘l'l

LI.JI.':-..-f\. Llll.-lrlll"._lq I'.-;L:.-I{--I'rl.'l--;l!lllllllll!'ll-lllll-Ftliﬂlil"‘i“l‘l"“'-lil.r"r':‘

"..'I :.EJLJH‘-::;*" | I- |._'11.|..I[lllr....-Ll".l'I_h.:.'_':rl-IJI'._ Ilj_ |]:_'l 34 C'es'a s s g o W B E 8 @ B m s & & F &W -l'3 |
II r‘ " II -!II ]L‘- !.'.j_.i":'- .|.||l-l-inlll-n|-l-ll-l--|llllIIIl-l"l'lll-l}.ll:.“.:]l
;Ll*\{..-'I\b .1"'5..-;'11- '-’.."-'Lll.l.'ii.u...........-.--*----------------1-----?ﬁ-:_:'r

1ill!|.:I...I.llJ L-JIIE'ILI_.: I.]-iI.L.UII-J.JI-I..:-—.:ll‘i-hl'inl'l-lI'lll'l-l'rl‘lF-l-lill-lilllIl-Illli-l!'rl-

BLACK SHOLS WITH BRUBEER OR TEATIH.N SOLED i '{“
(Cnly those with leather soles 1f new) 517‘1




S

=

‘Declassified E.O. 12356 Section 3.3/NND No. TEé:H J !

A . Fifi il el I - iR T T T T 2

o
il
Al

g RS T A e A
™
o b

=

7

2] =
: =
=

|

128

Y

fﬁh#ﬁﬁéf

-
-

/!

ERALE

—
=

iistrazione,

-I-l

TS

O E COSTRIADN EDEGLI 2D PADVVIGIDNAMENTLS

o
4= I-'!
O
T3
(1}
[
w ) {5
O M
g Ty

!
T 'I i

o o B 0l
O M g ¥ e O
ﬁ.u.r.r'.-'.i"--.r N ..-_..: ? -.:F-n}.-r? Fa.-;.."ﬂ =

A 2al ey ;}J,.fq-r .-'fﬂ:;,..-'.-'r-'r .-.,...l-.r..-.r.ru,.-"f;.l. AN B Rarsad p g f g ,i-,--..r.;,f".‘.p'

ione.

—
FE =
[ e ey ]

L

A=
I

2
rr

istrs

amini

de

i
= -
ol oam §

u
—

‘A
TT T

e
]
dl

'..T".
o U

r L UILE

L "




Frif = T --:iu-u—.—.—.

5
0. 12356 Section 3.3/NND No. 12590 I :
I,_:.:p. o i1 2 % -iil-'fi*

P-glqiiiiliﬂ E.




g
LA

® ‘Declassified E.O.

I s B ’ &

12356 Section 3.3/HNND HNo.

e

| 1.9 "
=4
B g,

-

ne
ZE manioc:e
551

s ke I
civol

i
L |
L
|
L
L]
i
L
L
i
L
-1
L
L
i
™
L3
L
L}
L
L
L
®
L
L]
L
i |
L
™
L]
L
L4
il
L
-

sucla di

1ti
=

lena FeB. a Manici
CO Il

26 853
a

B i
s

O
DR

W
=

ocver
over 4i lsn=

1]

Sbazzole per a
17

colsselli

-
-
A o
—
-
.




e

I . VB e il G P e L e e R

COPY

TRANSLATION

THE UNILREECRTTARY OF STATE TO THE
FRESIDENCY OF THE COUNCIL OF MINISTERS

EGG?UKEEEEEDA/"-‘-

Rome, 26 September 1946

Dear Adniral, > /7 f"f

The Prosidency of the Council, -ﬂ‘d;:_r:ﬁ e to infom you of the rocelpt
o i

of your letter No. 8255/24«hd, in thanking you on behalf of tha Covernment

i oy ke PR P K T A e Pl Sy, e W LR

for the care which you have talzen to enoure that tho Armed Torees have
precedenca in the assiginent of Allied matzrlels, I wilsh to acaure you that

instructions havo been given both to the inistry of War and to the Alr

— i —

Ministry in order that the practical means of the procedure agreed on for

o ol ®

the trinafer of all moteriala to the Italion Adminlstration should be
carrded out In thoe most satlsfectory wmonmor,
Helleve me,
yours very truliy,

/S/ Puolo Cappa

Admiral Ellery We Stone ECs DIST- 30-9-56
Chief Commiasioner Actiont E.C.
Allied Comniission Info. 3 C.Cs
Romo g Land Yoroecs S/C
o —~ Ar Forco S/C s
261 <

1 1]
& I.-'/'ﬂ | } 4 o
\':,;,{;:-*16’ q.’ O / L (Hf __t_u'l.r .'L]IL'}
U x - H_,.

Saul d g
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I by 1 L!-:II

Air Forces Sub=Commission,
Allied Commission, HOME,.

atato Magelore Aeronautica Militare.

fth September, 1946,
AFBC/670/1.q .

Attached 1s a copy of a letter from the Chief Commlssloner

to the Prime Minister vhich informs him of the agreement arrived
st between A.R.A.,H, and other Government Departments for the Italian

Army and Air Force to have priority in the procurement of certaln
equipment in Nos. 1 and 3 British Army Sub=Depots.

e In actuality it is considered that there will be little
equipment in these depots which will be required by the Itallan
AlT Force,

s However, now the principle has been officielly established

it would seem to be opportune to come to & similar agreement, if
you have not already done so, with i.E. AR, B0 you may have priority
of purchase equipment which is purely of an aeronautical nature.

Nogs., 114 and 159 Maintenance Units (H.A.F.) will Dbe handed
over shortly to the Ministry of Supply and A.R.A.R.

; There may be considerable amounts of equipment which you

A .

may desire to purchase.

6. It is suggested that it would be in your interests to
take action with the Government Departments mentioned in paragraph 2
of the attached letter in an endeavour to come to a satisfactory

agreement,

D, C. WALKER,

Wing Commander,
‘ “6f\' [quq for Air Vice Marshal,
> {?“‘ | Director,
“ fq[ﬂl Air Forces Sub-Commission.

1«
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Trayclation
I, PANSTUERTE DRL CCIMIGLIC DRI MINISTII
Ref, 68504,/1206C.441/19. 8 Rome, 3 hay 19L6.

Dear General,

T considered it advisable to hear the opinion of the Iinistry
of for reparding the problem of equipment for the new Itallan Arny,
which point was raised in your letter to me n.9006/235/IC dtd 16
Feb last. e

—

T am formvarding you a copy of their reply mn 206458 dtd 9 linrch,
as it stands, and am of the opinion that it deserves your ldndly con-
sideration, given the clear cut tractleability of the solutions pro-
posed for an imeediate attaimment of the object in view,

Tith ldnd repards,
(Sipmture)
Bricadier General L o. LG,
Txncutive Comissione’,

Mlied Conpnissioner,
R ome.

PO - CC
- Land Foreea 5/C (1T7I4)
- YHavy 5/C
- Adr ioree 5/C
- Tecon Sec, ( for CElY Br.,

?':{w -‘I'-‘l-ar--r H’,ﬁ." f‘-'il/?:r /O f"'J-

o s T .

£ o

-. ' B i-'—- % § !
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MINTSTAN0 DRLLA GouitiRA r_‘.1jj_gijf_l_:ucn11
v Rome, 9 iarch 1940

Tis & EEJL:.F;’H
12060
Hefl, wour ll. G'Il;.ir._':'l_.-”'iﬁﬂ%ﬂﬂ-.h.. 5,19, 8, dtd 1 larch 1946,

SUBTEOT:  Assiprsent of ar liaterial to the T, AL (famed Forees).
TC .  TPresidency of the Council of Ministers = Gabinetto, Rouve,

Cony <o Land Foreaes oub-Comdssion {'.J.'.Iﬁ} A, G,
(Ref, 1.9/003 of the 10 Peb last)

Cencral Diroetion of AdR. A 2.

Ta From +he moment the Allies notl f1ed their intention of hand-
i over their deposits o' material in Ttaly to the Italian Govermment,
this Mimster has been aictdious to olytain all serviceable macter: l fm* the

Armyr, omongst which must be distingui ied

(4) military material wiuch, acocording to the orders of AR
riven during the vy, mu"t be handed over to the Army vrithout
nannent (letter ‘“ru:..- CeCay Bali = Xalialo Jection, APC 394,
dtd 10/ H.a,r"l Hde amel ol :tL-- Lypntive instructions m 30 o copy of
wirich is attached).

(2) material not coming wuier military adidinis tration wivich 1t
is in tho Intercats of' the _Ir._]_"l_':]:f to acoauire,

on Th view of the rules for the functioming ol As . i ., and that
the Torpitorial Military Comnands sucervise the rparding of all wmaterinl
handed over Ly the Allies, it was ruled t:::.rr:ulur 225200/11 dtd 20 Tiov
1945 aml n, 200600/11 dtd 4 lﬂ":ﬂil G, copies of wivlch are attuchied) (i)
+1snt the Territorinl 1Military Conmandis dlmu.lfl com: to an aprecient with
the local representative of /Lit. fi.'l., (41) that they should axange ao
oon as possible to exawine all naterlal at ires it in the deposits and
(id4i) dnvediately alter:

{n} rerove the war material recopnized as such witheout objection

j',"';r*.;_'.[_' T o 1:‘,'||':.'L1 1*[.':'“1"r:;_-.-*.1‘|_..J.'|?.-1-.-"- i'J'L H . 2. 3

(b) inform the Censreal Direstion ol tlis Ministyy what matertial

the rerresontatives of AL AWM. cladim as Leing military pr oper¥Yy;

(e r1rovosze the wrchasing of materinl not vertaining to the mil-
itary authoritiecs, which 1 deened useiul,

M reneral directions lve direct contacts Wit A2l Salte 1‘01-’]5{["6 3
Y eounsion ovar the ndlitary ommership of' certman muterinls ang for 1'ix-
?'_wy the rlecs and memer of trenciering the et vials which the Toerritor-
al Military Comesnds intend to aequire,
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Je in or; .lzation is theroiore already 1 =ing which, in arree-
. nent with A, R4 0L, Will ensure that this lnistry 1s inmediatelsy indox

ed reparding the materials handed over by ihe Allies, (fficers of the Ter-
ritorial JAlitary Comnands, who are svecialists for each type of material,
degide whether it belonge to the military and are able to point out its
useiullness, Other officers of the individual peneral directions are pari-
icularly coupetent for settling possible diffTercnces lw‘-t"wr-vr the Hrection
of' A, R, 4.1, and the Var lhanistry, and to nogotiate the pwrehasing of suit-
able mnterial,

I econsider thorefore that no perceptible improvensnt would be
5

obtained by the assipment of one or more ofiicers to /L. 4L

e Cn the other hand a point whiich I eonsider esuen tial for en-
¢ ouring that the Army enters into potsaession of the war material as oul clly
28 isible, i3 to obtain the ::-:;un_.eut of the f1lien that their nateria

| sil. il e, :Ln accordance with the ruling of AT, H.1,., handed over directly
|  to represen 1: tives of the War Jlinistry before the d=pisits heve heen con-

\ - 1 ”]-'ﬂ -f.--rl| ah 1.- J.h. Lw

e Combined with the above mentioned fundarental measure there
showld be instructions miven teo perfect the organisation mentioned in
para J, specifying that as soon as the Allies have handed over a depoait
to the apencies of AR /L1l the latter should show the list of the material
to the competent Territorial IHlitary Comiand of the district and after-
wards formvard the li:'t: to the Genecral T‘ﬁil‘:ctiﬂn of AILAR, clearly indicat-
ing wideh mnterials the Military Comrand desire to purchase ourrirht or
ag bheing I‘D{?E!E'I‘ri._._.{l as belonging to military adisinistration. Such matarials,
navurally, should be kept at the disvosition of this Ministry.

G, Lastly I consider it would Le useful to have an Ttalinn o Micer
attached to the office of the Chief Disnosal hi‘i‘icﬁr} in order that he
can inform either thdis llindstry or the Territorial Military Covimands iireot,
vhat materials are on the wHoint of being handed over, This would avoid the

l"----ql—l-—l—'l-'r‘--'--l-- —"——I-'I-—-.-l---l——-r

inconvenlence whilch has someltime ocowred in fie ™ mt n the Territordisl

Military Comands being informed of the handine over of the denosits of
material af'ter the illied J*‘Hun. hid already left and _'Ef"tn'_'-]_" pilfering and
laage £o the material had tulen nlace.

I have already riven ocders to i affect by direet requeat
1:'11 q-l : il. Il -ILI-

II5TER

(**. Prosio)

i

2162
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[PrcEa s Ttalian Adir Ministry, .
tabinetto del lMinistro. f

TO? Mo Vorces Sub=-Commission,
plied Comnisasion, RO
Date: snd April, 1946,

Qef: 8632/1306 Coll.

EQUIPMETD TOLICE = ITAUTAN AGD HO:GH | f‘?

h Tehruary 15940,

In renly to letier refl. .L*L-.Js‘;_fr}?{."fi-'.rl. dated
1 tlie AR A0 orpanisation:

the under-named off'icers are proposed to be include

Pieutenant Colonel Tilot AYERHA  Gluseppe
”ﬂjﬂr I Il J.'—.u I‘I ii ]: ‘Irll-l 'ﬂ'.i-[f 'T—I- }{:J‘I-:iﬂ
'.:lﬂ.. '='tﬂ'i11 |:.:.|. I.:- I'- I:'l- .'.l! ' -E J..'l:[ T”- 'ﬂ].itﬂ

s IR OF THE OFRICE
folonel Til. T, LUDOVICO

{tI‘EUIElFltEL'l t'.‘llf Armia e HF—*IT'lL'-LI":::.':j_ﬁ._:I

T (i e
s 4 | Hl }J’u"ﬁ'ﬁi
_.-" ' ¥ iy ¢ t.-t-t-},. £ .'__"
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MINISTERO AERONAUTICA
GABINETTO DEL MINISTRD

Segreteris /

ALLA SOTTOCOMMISSIONE ALLEATA —A.C.
(tramite Ufficio di Collegamento)

i |
i

:HGM-&':

(DR 1Ly « Politica di Eppruwigiﬂnamentﬂ Forze Armate
Italiane .-

In risposta al foglio n.AFSC/670/Eq in data
19 febbraio 1946 si propongono per l'inclusione nel
l'organizzazione A.R.A.R. 1 sottonotati ufficialit

- Tenente Colonnello Pilota  ARENA Giuseppe
- Maggiore G.A.r.i. PANUNZIO Sergio
- Capiteano C.C,.r.c. ANSELMI Ippolito,-

IL CAPO DI GAEBLNETTO
(Colonnello Pil . 4¥.LUDOVICO)
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" ing Alr Forces Sub~Commdssion,
* Allled Camignion,  ROMY,

To: Italian Adr Ministry.

Date 19th February, 19.6.

Ref'; AFSC/670/Eqs. 7

-.;I

SUFFLY POLICY = ITALTAN ARMED rORCES.
s

1. The attoched cnyjr of correancndence on the above subjeet from the
Acting Chief Commissioner to your ¥Frime jlinister is forwmrded for perusal ac
it 1s thought it will be of great interest particularly in respect of the final

aentence of' yarn. L.

e This Sub=Commisslon considers the sug estion a very helpful one and
would like to sec suitebly qualified Italian Adr FPorce officers enoluded in the

A R. AsH, orazanisation.

3 In anticipation of ropresentation in the orpanisation it is sugpeated
that the matter is reviewed and suggestions forwarded to this Sub-Comdssion.

Iz I, B, BRODIE,
[ Mr Vice Larshal,
f.-_; f £ . i mrﬂﬂtﬂl‘.

Mr Forces Sub=Camnission.

5752
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Mr I ses Sub-Camdasdion,
Allled Oommiscion, HOM,

Italian Alr Miniotry.
Eﬂl Fuim. 15?{.-5‘
APSC/670/Eq.

1, Halle Lo /s roport that therc are oamw rdmmndorstanding as to the correct
nocounting procedwre for recolvt of mnterisl by Itallan Ammod Foroos froz Allied
IRlitaxry sources, |

For your Infermntion the following 1s the cortoot Proccdurvs

bie Mvor signature by your Inistry has been cocomplichod, the Shippine
Tigtets ore pignod by an Alled officor of this e s nationelity dopendin: on
the pource of the sumily.

Se Yollowing this one corny of the Shipping Ticket ie forwarded to the
Chief Aocountent, Alliod Camlssion end o copy 1o retumed to your lMinistry for
file.

D 1% muat bo dlearly wnderstood that thio in no Wy applies to eguipment
from R, 41, pources. Desanding rrocefire is to be carried on norsally through
tids offico for R ALY, oquimment,

.

De Co WALKHR,

Wing Camandor, 51 Sb
for Alr Vice Marshal,

Hi:'whﬂr,

Mr Foroos Sub-Caminsion.




Uik BT flocountinge FProcedure

O Felmuary 1940

1] P -

r ‘rﬁ = ;| lr’i'l,.' = - e e i S e R e e R R i s
‘ o IV ilF I -

\ ;"{' /f-: ] ;:.:

-—H—FI‘JF
A i ' 5 |;_"_,_1'.-__'|_":.' L iy

le OnRe lpunterstanding is ovident cofgceriing accountiily nproceture
for recelpt of materiel ty the ftalian Awasd Forces froa Allied Military

SOUIMG0O0 .

dn n order to clarifly the present procedurs rolevunt dedeils are

included 1 the follovdng paragrapho.

i hipming Tickote arc prepared on the tasis of vouchers previcuc-
Ly signed by an Itellan Armmy (Vavy or Ady Force) officer und counbo i, preal
by an Allded offlcor (nomamlly O.0. lesuing depot or apency). ‘hen cdilpping
vickoty are forwarded o your Vindotry for signature, 1t Lo sxpoctnd what
the llead of itha respecltive interested Mdrectorate will sim on tht busis of
COMUITMELNE the pipgnatere of e offlcer wio gimed iho ot plaal wouicliar,
Ordginal vouchars accompary Shipping Mleleste when tho lattor ore formmmdod

Lo Youx' Mnloury.

lle Ilex gignature Uy your Mnloilay hao been accoaplished, the Slhilpe
ping Vlekets cre signed by én Allied officer of this 1y, natdonality deponding
o Liw source of the supmly.

be Followlng this ome copy of the Bhipping Ticlet 1o forwarded to Lle
Lot Accountant, Allied Comtinsion and 2 copy 1o refurned to your Minlotry
or file,

) |'; | | "‘ (¥
o N Notie Ul BTg Y
Yo ROBRET NBISON; la)or
for Lajor Ueneral
..'- J"-.-

Ke s

?’.‘Jiﬁ:‘.p
Gopy tos Eavy Jub Commisgion A.C, (Hequost that tnistyv of Varine be ad-
viced of ebovn)
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: E" ALLIED FURCE HZADUARTERS
ot fj A0 512
ADMINISTRATIVE D ELGTHANDUL

WU TRESR <1 8 April 1945

PROCUINRENT JiND ["n"'r'I DT H‘ILIET II! HITVL TN TERRITORY"

- A
§ jneclassified E.O. 12356 Section 3.3/NND No. ] g!;{\{

P U'IL_I
s — y
AFHS Adndnictrotive Muemorandum Number 95, 19743 1s 1 s.':jndc:r.!. T

1., The provisions of AFHOQ jeindnistrotive Memorandum T.Tr, 1944 are modi fiod

bo the oxtent of pormitting certrin cnsh (lire) payments to be made by tho mili-

tnry ferces, United States and British, in accordnnce with p-raprophs5 and B
below, pending thic cstablisirent of suitrble srronrocnicnts olong the general

lines of AFHG Adeindistrative Memorandum MNumber 31, 1944. The pr l"u"l_-ll ng of this

Tul‘lﬂI"n{LU"‘l are not retrosctive nnd do not authorize payaent of any unpaid in-
roices ‘eovering supplics furpished or services roenderod prinr to this date,
'f*hich werotofore wore not proporly piynble under the Loms P Ldministrotlive
Memorandum Mumbor 31, 1%944.

2. Scparnto lestructions will be igsued by AV HO/MTOUSA to cover dispesal
of bills not poyableundor the terms of this directive or aFHY Administrative

Vomorande Numbars 31 or 95,

3. MNothinz in this memorandum will be construcd ns »ffecting the con-
trollei allacrticns of certein types of supplics, movic by the AFLR Board, vide
Section III, AFHT Lamindstrative Momorsndum Muasbor 40, 1944. Similerly, it
will in no way af fL.Ji. the estoblished policics din roprd to esptured cnemy

niterizl or couipnicnt. o
."r_-l.
fi e g O / : ;Hr
METHODE  OF  PROCURLS FNi i 5 i.
— — - v . ]\ III I
. : o
L. Thero are two methods of procurcment for suprlica and services: |

n, Reouisitior. | 6.7 /5,
L4 o

be "Pryuunt in eash" (Purchasc or Fentil)

5. While this hesdnquerters ﬂuth-}ri.mﬁ HPayments in Cash" ns an altarnatoe
mothod of procurcmont, such action is not to be considoscd ns an indication
that the Italian Govermment 1s not rusr neible under the turms of thoe Armistice
to furnish supplics and sorvices to allicd Governments in Italisnn Territory 417
the expense of the Ttal ian Govermment. Procurcrment by piynment in cﬁi@t‘
resorted to in goneral as a mattor of expodicney in order Lo insuré o con-
tinuing supply oi' cgsentinds ncceas-ry for the proscestion of the war cfforte

DEFINITIONS OF :JCHONS OF PROCUREMENT

-

6., The two mothods of procurcment nrc defineg ~as follows:

ne Hequiglition - The term "Requisili n“ stitl oG an thL,LE:(r:Ju 195

N AL

wherehy 'l:llnp]_l,!._"l_, coaulpmint, facilitice or ._tn.rv]r-é:‘ .'\iRFH‘AD

- 1 -

i
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CONHDENTIAL

. dstrative Maomo #21  (Cont'd)

L11ied Foress; ar the use therecf, are acquired from thelir owners, rogardless
+f their wishies i bhe matter or of the price ur rental they requiro, against
lelivery to that of a requisition receipt note. It Is left to the requisition-
ine authorits Lo docide, in dccordance with the torms of this dircetive whother
detormine aned poy o fair compensation, in cooporation with ANG/1.C Ileprﬁ."-i % S
scntatives wherever possible, or to turfi over a copy of the requisition re-
int #obte £ the oivil governnent, through such channels ns may be directed

bvr thc t'-.'ﬁ]'h.._.-L..I va oreces (United 't'~tr..5 and British).

by Fopncrnt In Cash = The torm "Payment in Cezh" shall mean a trans-
ehion botween the oviner of property or tho purveyor of =« scrvice, or his duly
autherized apent, and o purchasing of ficer of one of the Alliecd Porces wherebhy,
At 2 price or rentol inc nformity with any price restriction measures, ete,
in force rerood bobtvaon nroprictor and bL:,ﬂI'_, the ovmership o use of such
[~ "|"-1"t-:';"' ie Lrnmaforrod Lo or the 8¢ SPYVICE 15 ragelveod "'E,F one of the Allied

"erees and monvictor Is paid in cnsh,

HEGULATIONS GOVALNIIG PROGEDUNE

Te Hoquisitions

e » curenent by requizitioning will be uwsctd to the maximum extent

consistent with the policies set forth hercin.

b, g roulsitis .niﬂr_.r n the ecivilion I'.IL"F'JU]."Li n is ]."'IL Lo/ be a source
F friction nnd wisunderstamiing, wnich ¢an be subst '*t"l i2lly legsened in many
i ses by the svoidance of direet dealing between the “llultl"nlﬂg of ficer and
the owner of the monerty te be requisiticned, 'z*mnr,um.niﬁ vill beo made whens
sver possible wharsby the service of requisition erders and the taking ol prop-
ﬂrt:q;r apre clflicetad Iy r._‘-.;r-‘;g_*_i‘;iguf{ 1necal oivil officinle,

ce 'The rovuisitioning procedurc will be wscd for the procurement of
11 itums Cor vldeh "Payacnt in Cash" is prohibited by paragraph 9 bolow,

dy The rocuisitioning procodure may be uscd in combab zones in those
instances where 1t ia impossible or ineconvenient to arrange T purchnse or
rental, In such instrnees the rejuisitioning proegdure will provide for
spodipt gettloment of the roquisition whenover pryment in cash is appropriato

ghated in pevsprenh 8 below,

ce Mo recuisitiening proecdure moy bo used in those cases whore the
wher esnnob be loestoed or aszeortadired with. reagspneble cortninty or whenever
it is conmidared thet the price, réental or other toris nsked arc unreascnnblo,

o Bupnlics and Serviees #are not to be renuis: tivned unless strictly
pequired fop militsry nurposcs, tho test being whctiior, If payment had Lo be
e, the chhrge would be admissible apgrinst vublie funds,
ge TProcurement suthoritics will nornnlly « xercise such authority
dthin the arces of their respoctive aren cowrpuwla,  Irocurcment by one
whhority in an arge of another comtand will not be " de except with the

]

knowladpe ond' gons f tho sarpcs cumminder coneoriy

CONEILDENITIAL CONF‘DENTIAL

— i el 2 A—
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[ B, Pament in Cash (Furchase orp Rentnl) = "Pryment in Cash" is authoe
rized In any of th Following easca:

Stnll fay to day procurenents,

it 10 thLu is necessary for cperati Or sucurity reasons or
noinuing supply or

fhove Mordship to an individusl would result from dolay in pay-

peyient in eash will bo mde for the felloving:

230
e wll nublie preperty to include ..:uli]l'ur rmd facilitics taken aver
from or cwnod by #nd sorvices performed by stte or laeal wthoritics or state
wmed entorpriscs,
be 411 @ smmnientions, transportation snd utilitics including all

ports, harbors, POL instnllations snd cthor ﬂcrulﬂ.d romdered by or the supplics
and faeilitics o conecorns engnged in rendering public sorviecs,

Frivote mevosble property excopt as sut'oriszed in paragraph 8
ﬂ_b' I‘lr'-..

e Adll Plxcd assets in real estato including mrehinery, pl-ont, equip-
ment, cte, inst-llcd thorein,

H—."-...;rliI E ol | 4 ‘I\II_I-|

10, The motlizas for procurerent ard payment desceribed above will not be
emplagredt in Sbbrining the use of real estabe.  The reonl cstatie acetions nrid
hirings of ficers of the respoetive Forees shell contipus o aequire uhl]dthu,
Lond, and <11 otk tyvpes of renl ustat G, dnelurting accomnodst i m oand Mur-
nishings thero Uy Yhmugh the Ttelinn Governre nt Comrando Genin Milit T,

11, Clains T ix froccasod by tho varicus clniog gections and passod
to the Itnlian vovernaent for psyment under the SYSsLei noew in operation,

BY CONLIAID OF FIZLD LARSHAL ALEX WNDER:

DISTRIDUTTION:
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ALCOM, 2 Feb 1945
1

f.ction taken in compliance with this directive inclosing
copies of directives issued.

Fxplanation of circumstances which make it impracticable
to adopt prescribed control measures with a statement of
what substitute measures are in force.

/s/ Joseph T. MeMerncy
JOSEPH T. WelMARNREY
Lisutenant Genecral, !
Commanding

1 Incl
Supnly Security Guide

Reproduced by Hq 2675th Regt, ﬂ11iﬂd(?ommiaﬁinn,

(Ovhd), APO 394, 3 March 1946 ‘~7cet .

Loo,73

(2L, Feb 1i5) lst Ind. CNP/jtg
HEADOUARTERS, ALLIFD COMYISSTON, FSTARLISHIENT SUCTION, APO 39k, Us Se Army,
3 March 1945.

TO: Director, Adir Forces Sub-Commission, Allied Commission,

l. A copy of this letter will be forwarded to cach sub-commission under
your section.

2. Reports as required in par |, basic communication, will be forwarded

to this headquarters not later than 23 darch 1945,
0 DL,
Wl L

G. M. PARKIN
Colonel, Infanlry
"xeeutive Ofticer (US)

BY COMMAND OF REAR ADMIRAL STONE:

1 Incl:
Supply Security Control Cuide, 51 4 1

Aypy

h
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RESTRICTED

HEADDUARTERS
MEDITERRANEAN THEATER OF OPERATIONS
OFFICE OF THE COMMANDING GENERAL
APOD 512

2l February 19.5
AG 100,73/346-0 1Y 1)

SUBJECT: Supply Security Control.

TO : President, Allied Commission, Rome.

1. Less of supplies through pilferape, organized thefts, barter and
the illegal diversion of government property, will continue te be an acute
command problem so long as the present eccnomic sitnation in Italy continues.
It 1s an important command responsibility to reduce these losses to a minimum
and this will require the continuing attention of all commanders to prevent
any relaxation of strict supply-security control measures,

2. The principal contributing factors in the loss of supplies through
illegal acts (the phrase 'pilferage' is generally used) are as follows:

Carelessness and locseness of control measures,
Filferage by civilian pepulation who are destitute,

Dishcnest personnel, including laborers, checkers, drivers,
guards, etc., whom it is difficult to screen effectively.,

A most inviting Black-Market where hupe profits prevail.

Pilferage and organized thefts by military personnel and
clivilians,

Improper Joading of trucks and railway cars.,

3. There is attached hereto for transmission to cach command unit and
iristallation, for the personal attention of commanding officers, a guide for
the preparation of Standard Crerating Procedurcs for t he safepuarding of 1.S.
Government Property, This puide will be studied, a review ol present control
measures conducted, and then such changes will be effected as may be dictated
by the resulting comparisons wherein precent safepuard measures are not as
adequate as those contained in the puide, or where changes are considered
impossible or impracticable due to oparational demands.

L. It is desired that you call to the attention of your principal sub-
c¢rdinate commands the importance of continying the command attention to the
and that high standards may be maintained on supply-security control. A
report will be made on 31 March 1945 to the Theater Commander on supnly=

{ security control measures to include the follewing:

RESTRICTED
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SUYPLY SECURITY
A Guide For the Ireparation of andard
Opernting Procedures for Snfe; xding
US Government Supplles

(Tropared under the dircetion of the Frovost Marshel General)

LMEE 10 STILY SECURLTY. GUIDE

FORVARD (Pape 1)

SIRILOT PARACRAFE AND [AGE TBPER

Feneing

Gluard Towors

Gunrda

Eutranees and lixdits

"ood Ligltn

Traffle Control

I'rigg Syctan

Gnnrda ond Lolorers

Cheolra and T1l1des

Yort Avens nnd Aopoclated Raillwny
Mercha! 1dne Tarls

Kupdlveye and Perohalling Yards

Vahicle lovomant of Supplies

Shrdeovm Ingpoetlions of Troops

viobhdle lowd Hloeke

TMlernl Dispositicon of Govt Property

Reports

omeGMWMSsWw WP
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! SUFFLY SECURTIY
Guide Tor the Prepuration of & adurd
Opere.ting Procedures for Sefom ding
18 Governmont Supplies _
(/rererctl under the dircctlon of the Yrovoest WMurshal Gonernl)

Treventdon of loas by Yilferape - Provention of loas by pllferage of Unitod
Statep ovornmont property is the purpose of bhose mupply sneurity measurcs.
tomprndere in 11 ochelons must accept this responsibility, fiocomnendutions :
plonned from cxporionces in active thestora nra submitted hurewith as guidas and
uarlutinee to supply soeurltiy.

Senpd tive Supply = Foot e<oclungo items, rutions, pusolinc, 1iquor, drugo,
mll, clothingy versontl boggoes aro the mont eommon items whieh invite pilferago,
Grentor puard strongth must bo nesigned to protact those 1lems whethor they nre
gtored at doeks, depots, dumps, railheads or in trangit. Other supplios roquiro
constrnt Fwed but 1cos porsonnel. end modifiled penoral sccurlty moasuros can
afford .domuate protoctlon, '

CEIi 4L _SHCURTTE WEASUPES ' )

1. Foneing = Purhed wire fonedng vill be ereevod at instolletions rhere iis
use w1l prohibit acecas to sensitive suppldos o athor pilferablo maitoricl and
couipnon®, The croction of such berricados for othor storaps arcus and instello-
tions w111 bo soverncd by judpemert omd tho (xtont of losses cexpericnced.  ‘The
fonee atould bo of gufficient hedpht, durdbility, cnd cunter epacing, #nd be in-
dopondint of bullMings, dew.ged wills or rubpln hoaps, Upon spoco on Loch side
of fonec, no obpeurod nppronchis purrit minrding from one side, Scrpontino rolls
gshonld only be used .6 o tomporayy cxpediont == it hng boun provoen that thoso ean
ba erughod enid an cntranco mado, :

2., Cuapd Sopcrg - Guard touwers should bo eonstructed of sufficient heipght
pnd platform oron to permit o froo £icld of fire and obgervation.

3, Guardg = Spueing of puards on perdmoter foneing should be go plunnad
thet jnierds ure ofthor clthin sipght or enlline distanen of cach other ot ull times,

4e DEntroriecs and Dxita = Endrancos, (o4t nd fonee perime bor should be
under tronty=Tour f.Thrmr Merd obaervition, ¥nirnneos wnd cxits to uny ine
ebrlletion must bo kopt to o minimw coneditont with the op rotion, sizc and do-
adpn of tho uroe, and the read not e wing inptailatdon, Fab blichwent of "in
and Yout! prtea 1o sdvieable for both vohieulir ond podosirlun traffiec. The 1imit~
ingr of foot tr-ffle, both in -rd out, to n single "poAcotrinn only" opining, pro- '
vid s u mexcdmum in s ocurity and puss control. itnduction in the numbor of exits
and ontr-peecs, for ceonomy in rulrd prrponnel end loealizntion of movoment, cun
ba necomelished by the uso of doublo ontraneos ox cxits.

5, Flood Lights - L1]1 fonelng und npproi.ch- nroas should be flood lightod
nt nipght vhoro nuproprinto, oxeopt thopo wrois in which bleck=out in in nflﬁ%&u

6. Troffie Conlyol = Truffic control should conaidor tho following:

e I ——

ns  4n wnintorrupted in and out flow,

b, Svcelnl oxits for out locded volhitelaop durding hoavy tr ffic poriods,
and the routine of outpodng ewpplios to thoac gatos for choekine, fThe uso by
ny othor traffic sheuld he prohibitid,
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Supply Soeurlty (cont!d)

e. Designation of omorgoncy getos for incoming and outgoing convoys of
troop movemcntsa,

d, Army, Novy, Merchant Murino and eivilian cmployces will use desigha-
ted patos to insurc offuctivoness of pass system.

7. Pags Systom - A pass-system to deny ontrance to all unauthorizB{Y ifidjyi-
dunls should be adoptod for nll supply installations which prohibits ontry, in
goneral, to unanthorizod persens. Frssecs should bo igsucd and accounted for by
the Security Officor,

fe A pass burcou should be located at the main "in gates" with trained
porgonnel on twenty=four (24) hour sorvice or on duty during a1l oporational hourr

b. lossor installations should control ontrance to arca by installntion
operntional action through issusnce of local paascs or eroation of o rocognized
idontification systom.

c. Tho issuanco of photographic pesscs, duc to tomporary duration, ro=
duction, and nbandonment of installetions, is not ndvoeatod, yet whore practical
tho added scecurity advantoge warrnnts ndoption.

d. FPossg authority mist bo constantly on tho persen of the holder and bo
subjected to cxominntion by propor cuthority at any timo. Spot chocks and roving
inspoetions should bo n continuous procoss, This proccdurc offors assuranco thatl
no unauthorizod porsens are in the arca.

¢, Rovision of puss systoms is nccossary at periodic intervals, constant
turnover of eivilian omploycos, unrcturncd and lost pnsses, croentes ita owm dan-
gors. No system is wholly fool proof and its affeetivoncss ie dopeondont on con=
timed instruction, supervision, end checking.

(1) Pormunent Pagsses - Issued for thirty (30), sixty (60) or ninety
(90) day periode. Dafinite expiration dates and dates of re-
neval nre most important, Records of issue, eancellation and

oxpiration mist be nceurately kept.

Conernl Type Puss = Issued to euthorized persons, reduces error
and confuoion and is pood genoral identification. Distinguish-
iny marks may be omployed dependent on whether the installation
15 o tomporary or lengthy oporation. These markings may permit
persons to enter further restricted arens and also show time of
validlty of pass.

(3) Photopraphs = Photographs will be attached to all drdvers! 1i-
consos of gll drivers othor than Aermicon military personncl,

(4) Vigitor's Ppsses = Must be immedintely digtingpdghoble from
rogular panstes and must be surrcndered by visitor on doparture.

B, Ounrds snd Loborers = A distraction of pguards or military police, whose
training hne boon in military police socurity work, by utilizing eamo ao cargo
ehockere, tally olsrks or inapectors is poor operat’ - n, Definite and complate
orders must bo giv. to guards., Instruction, const briefing, and roguler in-
spaotion by a commi.sioned officer is an ebsolutc nocosgity. Itnliun military or

2
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security (cont™d

¢l rilinn panrds Ao nos rford thd seeurity offured by [ rican rorsonncl, Employ-
mont o this {770 pebsomned s BuLa, drigora, até, moy frequently open channols
ﬁlr logs of supplics. Incroased Amcricin supeivision must to previded in: sueh in-
etiieeg,  hooAlas ond unlecding opaeritions performod by elvilinn inbor or pricgon=
(re 0f v demend congtent Amcricen superviaion end eurrd, Inmbentional Troskapgo
of rckrzod moods for later pilfercgo 1s o comon practice, Dumped and breoken
ek o ghondd be fmmcdiatoly eol leoted and turned in to Ingtallation coo]oXsfo.
211 aneti)letdony Jemdling gernsitdve pupplics musl hove eiviii ne secrched before
lenving arce- ' |

#

“ 9. Chegkp qind Trdlics

i a.  Sherkrcon and ovoragoes aro ofton the rosult of error in count, =
tisatinr tormore or mishor of ‘prckepng is forbidden. Ronponsibllity for loss of
aappliog =aly Lo ehnpped 1o thes agoney faillng to providr suffieicnt and eompetont
vorionnel 4o miird rad cecount for cupplice undér their control. .

b. Qh;g;i;ﬁJﬂ:;ggg ~ pumperingon of totnls of supplies reenivod yith to-
tels shipped as o pert of the mochnien of Loth the truncfor of supplies thofe

s-1ven and tho rosrensibility for them. lrorpt oxchonge of deta a8 1o typo rnd
aunt bity of 11 gupplies shipped nnd roceived run’ be arranped betyoom shipper and
eonsirnca, mnd irncdinto cotion tekon 10 pecount for all differcness. Toluy in
anmdline op cxchenping this information mey provont trneing, rocovering, or ac-
countang for supplicn involved. '

and _Asgoeiated linilway sarshalling ¥nrds.

4, Deewrily of pupply bepinc on arrivul of a erip in rort. Discharping
and peltine supplics oul of ports is only a pact of the port ragponaibility.
Vaether cogponcibilitics ere accurate chocks, tallies, records. and guarding of -
tupplies vhilo an the port, Fatimution of Tonnape denies pogaibility of correct
tpatinl inventory vldeh In turn prehibite aecurate futuro recoiptn cox consumpsion
records. This muat bae done before cppor ity for Nelrinkame! occurs, Ware=
housed or Bael: piies of supplilen ave u Fuard and suenrit; function of tho aponcy

poncoraed.

b, Joint utilization of a port by apencies not under the contrel of the
Yort Cormander demandy an unieable arrange ont: for cany identifivation of eaid.
nrency emyloyees, also instructivo briefing of puard personnel with referonce to
priviluge of =ald employoes,

¢, (1) A1l items mrriving ot ports In thia thonter in charge of Ship's
Carpo Secuwity Officera will be considervd protected eritical
(‘--‘:-..I‘.‘th', i !

Bavs sootion and similer commanders will depimato a Caryo Secur-
{ty Officer at eich port, This officer, or his nuthnri-.r.uﬁ;eaﬁ
peescntutive; will contact Bho Chip's Carge Security Offico
immodditely upon arcival in port ang arrango to roceive sceurlty
cario and deliver 1L to tho conzigpcos. If the consipnee of uny
part of tho pecurity carie is Toeated cluevhere; arrangomenis
At the Tre scordation 0% feor wliall be pade to ship it to des-
11 dion as coon wo proeticutle, consistent with military re-
quarcmoento.
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Svpuly Security (contid)

(3) "hen a shipment of supplics or cquipment from the United States
4 to bo elassifiod and chipped ms Frotected Crlitical Cargo, thls will be indicn-
ted on all roguisitions and eablos to PEUBARK, Vhen shipments originatoc in this
thoutor, the shipper wlll notify the | pansporation Officer at tho port of loading
we to all enrso which ie to bo shipped in charge of the Cargo Scveurity Officer,

(4) Protocted Critieal Cargo will be held to a minimum and will be !
romuroted only for valuable supplios such as dental gold, medicol spirite, ngre
cotics, currency, stamps, watches, medals, docorations and eward:s, plstolej. n&:\
oculars end itcoms normally oxposod to pilferage because of their usefulncss and
value to the individual, or whore prompt delivery to Supply Services of small
puckages 1s neceasary,

11, Railwoys and Uarghalling Yards.

a. Oporation of railways hauling United Stetes governmant pupplics is
ofton the problem of several agencics. The puarding gnd sccurity of semec has, as
war progress cxpodioney, boen asgsipned to allicd compononts. Operation of trains
15 turncd back to eiviliens al the carlicst opportunity and this creates further
perplexitics. Complete liaison, cooperation, and understanding must be had be-
twoen American Army agoncics, Allied or co-bolligorent guards, and civilian rail-
vny oporating agenclos,

b. Inspoetion of Cars - Proloading inspoction of all cars and a roport
of samo is a must, Car load checker may do this in addition to his checking duty
and an appropriate oentry of car inspoction made on tally sheet, Cars should not
be accopted or loaded which huve holes in the floor, roof or walls unloss same arc
repairod. Fmergency uso of a dumaped car domands assignmont of a puard,

c. JInproper Loading - Looso and ecarcloss loading causos waste opaco,
browknge, loss of cupply end is an invitation to pilforage. Loed insprection of
curs is us fixed o rosponeibility as the initlal tally of contentes,

d. Open Curs = No pilfersble 1toms will ba shipped in open or gondola
enrs cxeopt in cxtromo cmergoneivs, and in such cascs a spoeial guard will be
pluccd on puch cars.

0. Crouring of Cars = Grouping of cars containing pilforable morchandise
is highly desirnble. Wherover possiblo trains will bo made up in such a way as to
group togothor those cers carrying the most highly pilforablc items in order to
fneilitate puording. Economy of guard porsonncl la effectod and this cconomy 1is
furthcr aided by planncd posting of saild guard. CGunrds riding the cabooso or
guard cscort cars arc complitoly inofficicnt ond thils practive 1s prohiblted.

£, Tallv Shoots = Tally shoets of car contont must bo affixcd in pro-
minent place on inside wall of car upon complotion of londing., The accuracy of
this tally 1g highly important in dotormining complotonoss of car content on
arrivnl at its dostinatlon,

ge Scaliny of Cars - All railroad boxtars will without execption havo °
{ ho doors closcd, scaled and fastoncd socurcly vith no loss than 5mm wire or with
a tolt the throads of which hive bocn burrnd after tho nut is fastoncd., "hon
wiro is ugod for scnd , o picco about fiftcon (15) & hos long should bo passod
through tho oyo of th ocur lock. Tho onds will be dra.. togothor and tightly




by i L.
i e
AR T 5 r'-',-'- P ‘;
N Ry | Wi R

< [
# "Declassified E.O. 12356 Section 3.3/NND No. Iﬂ1

e R e Lt ]

B

e R
75 W

Surply Sceurdty (eonttd)

teristed 4l rco (3) or vour (/) times with a tommy bar, To <veid porsibility of
thu soaln boing unuound, tho ends of the wire vill be eut short trith o eropper
B0 us to finish topothor.

h, Cars will bo inspocted onroute, whonover practicable, to dotierming
1f eara huve boon oponed oy pilforngo his oceurred, Appropriato roports will be
mado vhin enrg aro found unsonled or where thoft is suspocted. Cars w111 bo o=
sealod and roloboled vhon nocoesnry, !

- ijili&nﬂ - The carrying of unauthorizod eivilians on supply tradna
ia prohibited, Vhoro authorized eivilians aro prmittod to rddeo on supply trains
thiy vill not be vermitted to ride on cars currying supplics.

i Ly of surrly priceding movement ia the
ahsoluto rogpongibilitr of the sourco or shigping ngeney eoncornod, Chocking
supplicy and furniching, =n ceceurnto tully sheet of goods lo-ardud i o part of this
rospongdibility,  weilvey ndlitory poliece or other railuay puards ree.pt tho ros-
ponsibility wfier tho cars are louded, vired or bolted and zonled, Thoirs is 1
continuing recponsibllity until the rocoiving aponey physicslly necepts tho ear,

12, Vehielo lovemont of Suprlies,

a. oubotentinl amounts of truck earpo are lost within the zono of com-
minicutions through pilfornec, theft cnrouts, hl=jaclking, 111:pel Adiversion,
broakamn, carcloss vohielo handline,© Yrucks from port instnllations, dumps,
and dopeta will bomoved 4n small convoys of from throo (3) to six (6) vohiclos
at clozo intcrval, one individuyl being rosponsilila for thd movement. Guards
will be supplicd for thoso wvehielis by the dispiteliing instollation wheonever pog-
pible’ and ondy in creovtionsl ensos will individw.l vohicles be dispetehod,
Spocifie routos v111 be desiawtod for truck drivers to follow, trncka found off
the dopienatlod rouio wvill bo impounded rnd drivers of pame eivon dumediste trial
by courta~yrrtianl, All truek londa livving sin installztion i1l be cheoeliad by
count ond not by cetim.tion, Drivors will ha ronponsible for loads on truckp
and will inrvoet and aipn for thoir load beforo depurturc, This rosponsibility
romaing cven though gunrds nrd cmployod,

b. Trucks londed with pensitive supply, stopped.due to mechanical faile
ure or for any reagson will have a guard stand by. Irequent chanmo of punrds on
trucks will be a procedure which discourapes guard and deviver ecllusions.,

es lUnlonding ut Jeatination 111 ba aceompanied by a cheel of truck
eontont apainst load dispatich glip und any discrepancics vill be rovorted immed-
lately.

Ao M1 precuntions w1111 be inkon aroinst alteration and i‘nrging&i ‘giz
tlckets, tullics and other rocords s all an eollusion ~ith himjaolklng pungs,
speeial and alert attontion must be o areised on rontos havine pteop grades,
obstructlons, one vuy deftlis or hawvy truffic io provent lors of oupply,

13, Showdowny Insyoelions of Mroopa = Spoodnl emphasis will be placed wpon
fraquent unwancuneced shondovm ingtoctlions of w1l troops. Mhen ouel: ingpoctione
diseloge 11lepel deposition of rovarnment property, strict diseiplinary netion
i1l bo telen, Stutemonts of Charpes eunpot beo. relied upon as an offective
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Supply Doecurdty (cont'd)

deterrent, and will not be usod as a smbstitute for diseiplinary aetion. Tublice
ity proyrams will bo instituted which vwill effcet a vide dissenination teo the
troops of the rosults of such digeiplinary action,

14, HMobile Road Blogks = To prevent the movement of illepally acquired supe
plica into blick maakot channcls by civilians or soldicrs, wll major commands will
establish mobile roud blocks to prevent the pagsagn of pilfered material, AVOLS,
stolen vehieles, und vehiclos vithout proper trip tickots. Control points will
also inspect all milituery personnael for pusses, and military vehiclos for 11icpal
articles. - Therever possiblu, commanders 1411 secure tho coorcration of Italian
authoritics 1o have Carpbinicri or other Italiun polieco personnol utilizod to
muke sinilar inspoctions of edvilian vehicles and porsonnel at those game control
Foints, lilditary Foliece patrols will froguontly inepeet smell ecommunitics for
ATOLS and ‘supply trucke vhich muy bo found off tho proseribed route to deatinatior

55,4
‘:‘ LI

15. Illepnl Disposition of Gevernment Proporty,

a. Articleo of Var 84 and 9/ prohibit the sale, vroneful disposition,
misappropriution or divirsion of United States rovernment property to unauthorizod
parsons, In this conncetion, particulur sttention is dircoted to tho fuet that
abandonmont, mirarpropriation or bartering in any Ay of Lrmy rations, pasolinc
and oils, capturcd matoricl, elothing and cquipmoni and Army Fxchangs supplies of
all types fall under tho provigions of thesr artiel-s and Army Hepulntions,

be Al rilitary poraonne] who observe any aet of ahandonment, pilforapo
or i1llepal diversion of United Gtates povernment proporty will, without /delay,
apprehend the offender, obtain tho nanoy grado, ormundgation and serial number
of the offender, "hey will also obtain similur inforration coneerning witncasas,
if any, and svbmit o dotndled report of the ineddent te the appropriate eormander
huving courtommartial Jurigdietion., If approhension is not poosible, all informp-
tion cvaileble will be obinined, and » simdlar dotailod rejort of the inecideont
will be made, The information obtained from military offenders will be checked
arainst thodr Yar Depurtment Identificuation Cards end Tups. UVhen there is ne
doubt as to tho veracitr of inforrmation given, the Individusl will bo turncd over
te the Hllitary teliea,

c. Nogligenee on the purt of any Unitod States military porsonncl in
reporting erimes of this naturo will bo coneddered deroliction of duty and will
be punished acecordingly.

de K11 commindors having courts-mertial jurisdietion will issue such
additions]l ins'‘ruetions us nay bo neecssary to enforee complianco with tho foro-
poing and will tako striet diseiplinary action in all cases.

16. Rororts,

us Inecddents of mnjor pilferape will b Immediately roported to the
Provest Murshal Gevoral, this hoadquartors, b eable, Roports w111 contuin the
folloving: dato, time, naro or numbor of installation and loeation, typn of
supplics indicating the amount and vplue; brief rosume surrounding logs; wetion
Inatiated and date thoreof and the repults obtaincd as of the tdro roport wus
rendered.  NWockly letter roports on propress will also Le rendered,  Theso roports
Lare required yhen supply leoss 1 7100,00 or more in vulun.,
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® b, Furthor rhquirr:& ig a letter roport as of the 20th of cnch month, to
arrivoe not later than thoe 28th, ghoving uwll other pilfurnge not reported by ciblo
and eontoining tlic samo type information se roguired in cable reports.
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