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BECKET CYPHER MESHAN LIPOUTANT
0 @ PAPICA AIR DIVISIL.
HOM REAR MAAL
JCH44 JAN 31
PRUSONAL YOR “OSTEE AND DACRE FRON SULSSOR SECHE
TSJH 2954 JAN 30
PREDING AIR SINISTRY GEPLY 70 0¥ GIGHAL WHICH I HLVE *YPEDITID
DUTILS SHOULD BE AS SET OUT IN DARA 2 OF DHAI'D DINUICTIVE
O YOu BY TEDIZR ON JAN 3 LESS SUB-PARAS ( BASY) AND
GTER'S DUTINS A8 SET OUT IN PARA 3 WITH ALDITION OF
(245Y) AND (FOX) VROM PARA 2
311930
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%P’i OF SIGNAL RE. GENERAL URDIR

1
-

|;_ 17r ii"'-'l'-i:"njj'"l'l.i"-_?]pf-n o » Pl U

FREEDOK FHOM CINC CITE FRMGS Jan, 2418404
Jan, 2502204

FILPOT "OL ALEXANDER, FATIVA FOR
MACFARLANE, FARGO, RPTD FAIRUANKS

Allied Force Headquarters General Order being lssued, aated 24
January, effective 0001 hours 25 January, to following effect:

l. General Alexan‘er will be representative in Jtlaly of Fresid=
ent of ACC and act for and on his behalf carry out functions of
President ACC in Italy in respect of such matters ag shall be
delegated to him from time to time. Will continue ¥ilitary Govern

or oy occupied territory unjér AlG.

<.  General Maclarlane while serving as Deputy President ACC
will be Chief Commissioner of ACC and CCAQ of occupied territory
under AlG., His g will be Hg ACC and in addition Ciyil Affairs

BEranch of Mg ACUF.
3. Hgq AMG 15 Army Group disbanded.

4. Hq AMG oth and 8th Armies wlll operate under operational
command of Army Commanders and under technical control Hq ACC.

Italan ferritory not under AlG will be administered by
Italian Government, under direction &f ACC.

S. Regional organization on present lines will Ve maintained
until further orders, Responsibility for all territory now

unger Ilq AMG pagses to [lq ACC.

Distriiution: oon) h} 194
& = AG | &8
1 - Diary ' M-8
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FilOle ¢ 1"ab 1na (Alr Secclon) H__‘__;;’

Im . M. -i"l.. -'.!’I.- F. .r'{d‘l.l"..

Fost Beorst (.) Ae223 (.) 8%h Jumuary 1944 (,)

For lacOregor from Mater (,.)

Reference my DO/RMF/269 of 29/12/45 to Alr Co in C. (.)
Diffloultlez have alroady arisasn through divislon of
responsibllity batween Locre and niyselfl not balng
defined (.) Wilithout awalting Adr G, In C.'a declsion
Doere has lasusd o meomorunds on his dutien to Ttulian
Alr Mindlster (,) I dizapgree with ruch of this
memorandunm (. ) Dacre hue sant a copy to MAAR Advancad
under his A5SC/4/A1r of 6/1 (J)

I sugpaat beat way of preventing furthar confusion 1is
dlpgnal Leon Maal opderinge no wetlon to be taken on

|

above quoted latter (,)

ﬂ‘ H. RIS S (VT ’
Alr Commodore

LR B R R

f.F.F v "i j
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Pacod . ALDS . 1R0BZ21A hre . Jenuery 44 ,
Faciro..n05 ., 131610 Frs Jen.44. Authorit)

Tes Adr Ministry, Vikitehsall.

!'r"lll: Hokl s [I!.-ljl'"-l r-lt-l]"t . hi':ﬂ_T.

AC/ 306 Januery 11tk. feerat. TOO 1117144,

| [ —

Parsonnl tor kd. 0. fron Hobbs. WKethod of nddressing

Lir Minislry Sipnunls. LAY .184 January 7 and LY GG Jdunuaty o
roiang cuestion of Dacretsz sosition relative Lothis lleadquarters.
Obviously the Alr L. in L. must be rasponslible Lor nll alr
metters in tkis theatrs, but Uacre mnd some Air Ninistry Uepts.

sopoar to conaider that Lhis HQ does not (R) net figure in the
cant rol comuission picture. Would appreciste it il jyou would
clarify Drers's position. 1 have alroady alloceted responsibility
s mh Drcre mnd Fostar and will forward copy to ALY Ministr)
ns soon as I Pave their comments on my propesals.

Time of oripin  12112CA.

nopies toi= AMLE.0, (Aetion - 2 copies )
5.1-14.!.'-

pdditional copies tot VC.A .
A.2.(1)
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I am writing to vou as I do not know where the Chiefl wmay
be at present. I have also written to the A.O.A, asking him to
cet my sel-up& 05T Ii's operational set-up rejularised by an Or,
lemo when policy is agreed, between you,

I have seen Rear Aduiral lac Grigor at TARATTC, es he 18
my immediate superior ag Vice President of the Military Section of
the A.C.C. e has a dusl role in that he also operatcs the Italian
leet and he has delerated his other job to his Deputy - a Brip. Gen.
Taylor, who has his seat at PRINDISI, I have seen him and the
President of the A.C.C., Yaior General Joyce at IRIVDIGI, who asrece
that my location must be in the Italian Adr Yinlstry, which is 1n
“ARI, in the same building as the Alr Command M. .fﬂ@hn_]

1 have left an intelligence officer as lisison with the
A0, Cu— S/1dr. De Haan, who was appolnted to my unit by the ACAS(T)

‘hen I saw the Chief he told me to divorece the oneralional
worle from my function, which is understood since operations 1s o A
a function of the 1.C,C. I have talked this over with Foster
and he hag written you his views with which I am nol entirely in
agresmnent,

froadly my function is to control the Itallan Adr Minist)

nplicy and planning, and Foester's function is to conirol the gonmand
of Italian Alr operations. o

i I

ik
Al
PG Lsch separately my views of the funcllon ﬁf”ﬁf'nwn
set-up which must be subject Lo amendment ans experience determines,

ours,
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1, PUBLIC RELATIONS.

Iir Press end publicacionsg, censorshlp, Tublicity of /iviation,
policy and control.

. LUETEOROLOGICAL SERVICE.

L

Organisation and planning, co—ordination with L.AAF. let. Sarvice,
diatribution of lorecasts.

3. SIGNAL SYRVICL

Orgonisation of I.A.7. Comuunicationa;
Planning;

cignal equipmnent allocalion;

[ssue of standard sismal instructions for I1.A.
dignal scourity invesiigatlon;

Distribution of I.A.F. cyphers, ,,

L
I‘q
R

#

4. CGROUND DEFELCE,
Policy;
Orpanisation.

6. INTELLIOENCE,

Collection, collation and digtritution of intelligence foX 0 O R
- Irom sources coning through Itallan AMr Hinistry;
L Technical intelligence of 1.A.YV. and Germen materisl for L.A.A,L,
reanirad by A.l. London;

: - i 4 - Yy v :
r » i Lli..-;-..._-ﬂlll___.__-_.’_-_]_J. J El ""-j '} iy P |

e T - L i S ———_

folicy of Itelian Adr Force surplusee and alr lactory unemnloyed
for enployed with V.A.A. 7. units or in factories making sir naterial
for Allicd 1r Forces;
Lanning demands ;:i}él gupplys
rafting to LAV units;
ares question for civiliang;
Liaigon with Labour Poari;
control of Senior Officer appointmentis.
7. ORUANIBATIGH,
Planning of new formatlons and units with avalleble rosources;
Letablisghisents,
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Organigation of que nLrtJﬂﬂ, places of origin and check of supplies
Tor I.A.F. from .A.A.F. sources:
salvage of oquipment,

9, SIRVICING AND VAINTENANCE.
UrpﬂnIﬂﬂ%IDH ol .U, aend A,5.F. and future planning for repair
and delivery of I.A.I'. air equlpment.

10,  TEAININC.

Operational Training organisation:
Technical Training organisation,

11. AIR TRANSFORT.

Provislon of facilities in Italy for I.A.T. requirements:
‘uture planning for Allied requirements in Italy.

12. FRODUCTION,

Flanning prmductnnn in existing or repaired fHFtDIiLE for the
requirﬁmentﬁ.nf FoloA.l, and for keeping I.A.7. in the air;
Liaison with autﬂriﬂn Sub-Commission,

¢! o j
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