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ROESTRICTED

1100M, 2l Feb 1905

34 totion taken in compliance with this directive inclosing
¥ coples of directives issued.

; ﬁﬁﬁt"n of circumstances which make it impracticable
.?E _brescribed control measures with a statement of
I'tute measures are in force.

TPILSDAS
S gl /s/ Joseph T. iclNarney

I ALbiea

lb-;L Ly

. GiFICER L. i
TR ] JOGEPH T. WcHARNEY

Tieutenant General,
Commanding

1 Incl
Supnly Security Guide

Reproduced by Hq 2675th Regt, Allied Commisslon,
(Ovhd), AP0 3L, 3 March 1945 =7t .

1,00.73

(2L Feb L5) 1st Ind. clip/ite
HRADOUMRTFRS, ATLIFD COMISSION, WSTARTISHMENT STCTION, APO 39h, U. S. irmy,
1 March 1945.

TO: Director, Fublic Safety Sub-Commission, Allied Commission. (Thru: Vice
President, Civil Affairs Section, Allied Commission) .

1. & copy of this letter will be forwarded to cach sub=commissicon under
your section.

?, Reports as required in par L, basic communication, will be forwarded
to this headquarters not later than ?3 March 1945,

BY COLMMAND OF REAR ADMIRAL STON: / / _>
(/ffz?;fﬁ;z ,x//;%ﬁaéib_‘ﬂ

G. M. PARKIN
Colonel, Infantry
xecutive Officer (113)
1 Incl:
Supply Security Control Cuide.
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HEADCUARTERS
MEDITERRANEAN THEATER OF OPERATIONS
OFFICE OF THE COMMANDING GEMERAL
AP0 512

f
IlII
LJ"

2l February 1745

AG 1,00.73/3L6-0

S =

SUBJECT: Supply Security Control.

Ty

ill
! TO President, Allied Commission, Home.
| 1. Less of supplies through pilferage, organized thefts, barter and

i the illegal diversion of govermment property, will continue to be an acute

! command problem so long as the present economic gituation in Italy continues.
It is an important command responsibility to reduce these losses to & minimum

and this will require the continuning attention of all commanders 1o prevent

any relaxation of strict supply-security control measures,

i 2, The principal contributing factors in the less of supplies through
' illegal acts (the phrase 'pilferage' is generally used) are as follows:

a. Carelessness and looseness of contrcl measures.

Pilferage by civilian pecpulation who are destitute.

¢, Dishonest persornel, including laborers, checkers, drivers,
guards, etec., whom it is difficult to screen effectively.

A most inviting Black-Market where huge profits prevail.

i
' Pilferape and organized thefts by military personnel and
civilians.

f. Improper leading of trucks and railway cars.

3, There is attached hereto for transmission to each command unit and

installation, for the perscnal attention of commanding officers, a guida for
the preparation of Standard Operating Procedures for the safepuarding of U.S.

Government Proverty. This guide will be studied, a review of present control
measures conducted, anc then such changes will be effected as may be dictatzd

by the resulting comparisons wherein present safeguard measureds are not as
adequate as those contained in the guide, or where changes are considered
impossible or impracticable due to operational demands.

;. It is desired that you call to the attention of your principal sub-
ordinate commands the importance of continuing the command attention to the
end that high standdrds may be maintained on supply-security control. A
report will be made on 31 March 19,5 to the Theater Commander eon supoly-
security control measures to include the following:

RE ST R IGCTED
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IRIEUH, 2li Fecb

ajl fetion taken in compliance with this directive inclosing

A of [* copies of directives issued.

_faﬁﬁﬁiﬁh of circumstances which make it impracticable

ml=prescribed control measures with a statement of
ute measures are in force.

rﬁlhauxs

| At CIFICER

USEVUATTY

| CHIEF €1 L6

/s/ Joseph T. ilcMarney

2PH T. MclARNEY

Ilisutenant Gencral,
Commanding

1 Incl
Supnly Security (uide

Reprocduced by Hg 2675th Regt, Alli=d (ommission,

(Ovhd), &R0 3%L, 3 larch 1945 ‘=7Cet/ .

L0073

(24 Feb LS)
HEADNUARTERS,
3 Karch 1945,

lst Ind.

ULIED COMZISSION, TSTARLISHAENT STOTION, APD 394, Ul S.

TO: Director, Public Safety Sub-Commiasion, Allied Commission. (Thru:

Fresident, Civil Affairs Section, Allied Commission).
l. & cepy of this letter will be forvardsd to
your section.

2e
to this headguarters not later than 23 parch 1945,

BY COMMAND CF REAR ADMIRAL STONE:

C. M, PAREIN
Colonel, Intaniry
Txecutive 0Ofi'icer
1 Trelis
Supply Security Control Cuide,

-7 -
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Heports as required in par L, basic communicaticn, will be forwarded
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SUFFLY SZCURITY

Operating FProcadures for

A Guide For the Freparation of Standerd

oafepunrding

U5 Governuent Supplles

(Frepared under the direetion of the Frovost ilarshal General)

IDEX 70 SIIELY SEOURITY GUINE

FPORYARD (Page 1)
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Gunria

Iatronces and vxits

1"loasd Lights

Traffic Control

lags Hysten

(verds @nd Johorers

Cheel:s and T:11ies
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Déclassified £.0. 12356 Section 3I.3/MHND N s E

SUFFLY SECIRLTTY
’ A Guilde Tor the r-ﬂ*ﬁr;tion Strnderd
Operuting Procedures for Snfermuc rding
118 Governmont Surrli@s
(Irerared under the directioen of the ' ‘rovost Mershel Goner

-1)

I'rewention of Loseg by Filferage - ipovention of loss by nilfrraze of United
Stntos rovernment prorerty is the purpost of ihosc suprly security mescurcs.
Gormerdcre in o1l ochalons must aceept this rogponsibility. noeomnendutions
gletmicd from crpericness in active theators ~ro subpitisd heredth

nanlatanee to supply sceuriiv.

v

a8 guidag gnc

wchinge items, retions, gastvline, liquor, ﬁru.F,
root cormon itcms which invite pllferag
those iterms whetnor the Y ‘e
'fhﬂr suprplics I‘f"".T..iI'
L EITeSs CEN

sengitlive Supply - Fout o
miil, clothing, berson:l bovgres are the
Cronter guard vtr*r? Y must bo asgipned to protfoet
gtornd ot doeks, dopoh 5, durps, reilheads or in irarsif,
const:nt guard but 1 5 pursonncl end modified pencral gocurity

nfford adeguate prﬂf;ction.

L]
..'.E'.?T- LI* [y CLI;IF’ 11 .LEJ 1}3
1., Foneing = Thrbed wire foncing 411 bo erncied st installetions wheoro its
=111 prohibit neecas to senaliive supplica or ot nil Prable mztorial and

use

eouipment,

e S
Tho orcction of such sreps avoss and instolle-

T
herrioadas {or ailier st
1o c=porioieed. ihe

$imna =111 be severncl by Judgenmart snd the cxtont of logs o

forier ahould bo of gufficiont hodpkt, durubility, rnd esnter specins, ohd B dn-

dopendent o buildings, damuiged W 115 or mibnle hoana, pon spoco op wack side
side, Sirpontine rolls

of fonei, no chaewred npproached porrdt munrding frem ono @
grould only bo usaed 8 & Comporery” cxpodiont == it hrs boon proven that 1hess ean
b ernshod :nd gn entronee mede, :
2+ Ousrd Sovcrs - Guard toers should bo eonatructed of anfficiont hoight
end platform zrea to permis o fro f£ic1a of firs wnd ebservation.

3. Guordg = Spreing of suards on porimotor foneing sheuld bo 50 vlannad
thot prvards aro clthoer vithin airht or e=llins “Aistanen of ouch other t nll timss,
A 0 oy Jr‘jlj% Iu* xits = Entroiecy, xits nid fenes perimetor should b
under t- ' :" I-E "..) hmw 1erd obecrvetien, Hnlraneos cnd exits to nny inae
vt vith the eporation, size and do-

ﬁ1f1]-tiﬂ mash bu kopt ic a0 mdnimun ﬂ***i 1

s#1rn of tho utu., hﬁq the road not sopring dnstallation. et blishment of Mint
and PMout! -pntog 1s tﬂvi:fETw for both vehiculd v wd podeatrion traftic. Tho limits
inp of foot tr.ffie, both in r1d out, to o sine ip degtricn only" opening, pro=-
vidos o meximur in s gurityy snd prss control, :'ftcfiﬂ- {r1 *ha numbor of oxit
and sntrynocs, for ceonony in suord j

vepaomcl end loeslizotion of movoment, cun
be seeomplishod by the ueo of douhla ontranecy or cxits,

5o llnnﬂ Lights = £11 foneing ind proien ~rons skonld bo floed lighiod
a in 'I’lLC’.. block-ont 1z in offoet,

at night Chore avproprinte, oxeopt these o
O fgjiiﬂq_ﬁL_JL‘l - Tr-ffic econtrol should eencider tho followings
n, . 4n ﬁnjnirrrult;ﬂ in and out flow.
' 1 vohielus during hesve tretiic p-rijdé,"

b, Snoedil oxdis for out loudor
and the routins of outroing supplios to those putod for eh

uny other drafile ghould b prohibitod.
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Supply S-eurity (cont!d)

¢. Dosignation of cmergency grtes for incoming and outgeing convoys of
troop movemcnts,

d, Army, Novy, Merchant Merine and eivilian employces will use designa=
ted gates to insure cffcetivencss of pass systeom.

7. Pnss Systom - A pass system to dony entranec to all unauthorized indivi-
dunls should be adopted for all supply installations which prohibits ontry, in
general,y to unauthorized persens. Fasses gshould be issued and sccounted for by
the Security Officcr,

fe /A pass burcau should be located at the main "in gates" with traoined
porsonnol on tuenty=four (24) hour sorviec or on duty during o1l operational hours

b. Losscr installations should control entrance to arca by ingtallation
operationsl action through issusnce of local paascs or eroation of a reeognized
idemtifiecation systom.

¢. 'The issuance of photographic passes, duc to tomporary duration, ro=
duction, and abendonment of installetions, is not advocatod, yot whero practical
the nddod sceurity advantage warrants ndoption,

d. Pass authority must bo constantly on tho person of thc helder end bo
subjeetod to cxamination by propor cuthorlty at any time, Spot checks and roving
inspeetions should be a continuous procoss, This procodure offors assurcnce that
no unauthorized pergons arce in tho nreo,

¢, Hovigion of pass systoms is ncecssary at periodic intcrvals, constant
turnovor of eivilian omploycos, unrcturncd and lost passos, crontos its own dun-
gors. No systom ia wholly fool proof and its cffcetivencss is dopondont on con-
tirued instruction, supervision, and checking,

Parminent Punsses = Issued for thirty [30), sixty (60) or ninety
(90) day periods. Dofinite expiration dates and dates of re-
neval are most importont, Records of lssue, coneellation and
expiration must be acecurately kept.

Ceneral Type Tass - Issued to authorlzed persons, redupes orrar
ond confusion and is pood general didentification, Distinguish-
is n tomporary or lengthy operation, These merkings may permit
persons to entor further rostricted arcus and nlso show time of
vaulidity of pass.

Photographs = Photopraphs vill be attached to all drivers! 1i-
cengos of all drivors othor than Aermican military personnecl,

(L) Vigitor's Fnssos = Must bo immodiitely distinguishable from
ropulir passos and must be surrenderod by visitor on doparturo.

8, Cunrds nnd Laborors - A distraction of juards or mi1itary pelice, whose
training hne boen in military police socurity worlk, by utilizing samo 04§ CaTEO
chaekero, tully Jorks or inspectors is poor operntion. Pofinite and complote
ordorg must bo g.ven to guardg, Instruction, co ant briofing, und rogular in-
apoction by n commlssioned officer is an absoluto nocossity., Itnliun military or

2
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A, OEcrircoa ald overceges ave afton the
iz tidng ‘nrhnﬂr v nunbar of packngs 1e fﬁr*i‘ﬁar
supplica =1l be elinreod o ths agengy £ "Tiu, providr
uoraornel 1o mierd sael sccount for'gupplica undﬂr tn

b, Oheelring Errors = OOp
rlg aldppid a3 o prrt of the mochmiies of both th
selves and o ths rr:l naibility for thonm. Ironpt oXchenge
g chippod ond roceived rust be ar

aunntity of 11 gupplias
concirmen, rmd irmodiste cetion trken to secount for A

corrdlin=«or ¢xchunging this informatic
witing Ter cusplica’ involved.

10, TBort iress and Ansociated Railway iarshalling

Affard tha somteity affcred by Amoriesn prreonncl.
- > ol

Lrolatr-

1tZy opoh channole

i'. srorided in such in=

lann 1f frr or Dristn-

4T1|f vbional Brens kogn
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Rosponsibility for loss of
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8, ~Ucurs
asd petting supplaes
L L1:-‘ti' e regponctbilitiae
yplice while in the port. Eztanoetion of
.‘+1h- {uventory which ‘in turn prehibdts accurate futuce
records.  Tliis muat Eo

Jouﬂ pefore opportunity for "shiciny
housed or back piieg 9

out of ports is
erg accurate ch ﬁ““, talliez, re
Tonnage deniss

£ gupplies wre » guurd and sceurit]

porcoraotd,

. port by ar

t. Joint itilizntion of a
nrrange e L

Fort prrwnﬂﬁr lemnncds an emicdable
sponey em loyesa, alac
]zwﬂ:iur-rﬁf:uu;-r;lcy

¢, (1) A1l sitems grri
Unreo Secmity Orficers will be
(o7l Yo
(2} Taun secetion and similax pomrandoers
ity (fficer at ench port,
prosentative. will contaet tho Bhip's
irmnd
caro and ﬁ iver 1t to tho conslacos

part of the security carso 1s locu

wvith the Oy r‘-'L n 0S4 sear
tinatiion as zcon as 12
quaramerita,

reoticab!

f«= of ‘surply tepins on arriuh; of a gzip in port.
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for easy idontificaticn of esald

instructivo briefing of puard persommel wath refirence to

iving ut porte in this than
conzidered orotected critical

111" dasimato a Carso
This officar, or his authorised

iately 11} n arcival in port and arrance to rocoive soc

conaistont

Discharging

rt rasconsibility.
~ards and gnarding of

poasibility of correct
receipts or consunmpiion
yrime! oecurs, Vara-
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rrenoiea not under the contrel of the
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Buinly Securdty (contid)

(3) "hen ap shipment of supplics or cquipment from the United Siates
15 to be elpssifiod and chipped as Protrcted Crltdcal Cargo, this will be Indlea-
ted on all roquisitions and cables to PENBARK, "hen shipmente originato in this
thritor, the shipper will notify the iransporatlon Officer at the port of loading
ng to all cargo which 48 to bo shipped in charge of the Cargo Socurity Officer,

() Protocted Critical Cargo will be held to a minimum gnd will be
romacatod only for valuable supplios such as dentol gold, medical spirits, nur-
coticn, nurrency, stamps, watches, medals, decorations and awards, pistols, bin-
ceulars and itoms normally oxposod to pilferege bocause of their usefulness and
valuo to the individual, or where prompt delivery to Supply Services of emall
packagos 15 neocossary,

11, Railiaye and Uarshalling Yards,

a. Operation of railvays hauling United States government supplies is
oftcn the problem of sevorsl agencics, The guarding and sccurity of samec has, as
war progress oxpodicncy, boen assigned to allicd compononts. Operation of traine
15 turncd back to civilians at the carlicst opportunity and this creates further
perplexitics. Complete liaison, cooperation, and understanding must be had be-
tycen Amerdean Army agoneics, Allicd or co-balligeront gusrds, and civilian rail-
vay oporating agoncicsa.

b. Inspection of Cara - Preloading inspection of ell cars end a report
of same is a met, Car load checker moy do this in addition to his checking duty
and an appropriate entry of car inspection made on telly sheet, Cars should not
be accopted or loaded which have holes in the fleor, roof or walle unless same are
repaired, Emergoncy use of a damaged car demands gegignment of a guard.

¢, JImproper Loading - Loose and carcloss loading causes wastc £pace,
broakngo, losa of sunply and is an dinvitation to pilferape. Lozd inspoetion of
cars is as fixed g cosponsibility as the initlal tally of contents.

d. Open Cora = No pilfereble itcms will be shipped in opon or gondola
cars cxeopt in extremo omergencics, and in such cases a epeclal guard will be
pluccd on such cars,

0. Crouning of Cars - Grouping of cars containing pilforablo morchandise
is highly desirablc. Whercver possible trains will be made up in such a way as to
group togother thosc cars carrying the most highly pilforuble items in order to
facilitate guarding. Economy of guard porsonnel is effected and this cconomy is
further aided by plannud pesting of said guard. Guerds riding the cabcoso or
gunrd cscort cars erc complotely ineffieicnt and thls practive is probibited.

£, Tally Shocts = Tally shoocts of car content must bo affixcd in pro-
minent placo on insido wall of car upon complotion of loading. The aceuracy of
this tally is highly important in dotermining completcnuss of cer content on
grrival at 1ts destination,

g. Soaliny of Cars - All railroad boxears will without excoption have °
tho doors closcd, scaled and fastened securoly vith no loss than Smm viro or with
o bolt the threads of which have been burrcd after tho nut ig fastoned. Then
wire is used for aling, a plcce about fiftcen (15) inehos long should be passed
through the oyo ou tho car lock, Tho cnds vill bt rawn togother and tightly

4
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Surply Soewrdty (conttd)

tristod 4irie (3, or four (4) times yith 4 tomry bar, To -—vnid possibility of
the seala being umound, the cnda of the wdre vi1l ba cut short vith o eropper
80 oo to firdieh torothor,

he Cars will b Inspoeted enroufe, whonover practicable, to dotorming
1f° cars hovo boen opened or pdlforepe hus oceurred, appropricto roporte w31l be
medo vhon enre are found uncevdod or where thoft 1s suspoeted, Crrs o411 bo roe-
stelod and relobeled vhon neeossary,

o i Qjﬁiliunn - The carrying of unouthorizcd civlilinng on suLply trains
ig prohibitod, ‘thopo authorized civilinna aro pormittod to ride on supply treins
they will not be nermitted 1o ride on cars currying aupplics.

3o h;.51'mn;:i_lla_i_1;_§=r = Losponpibilily of suprly proecding rovepent iz the
absolutc rospongibilitr of tho courco or shipping geney eoneornd, Chockine
suppliop ond furniching -n wecurato *ully shoct of poods lowdod 1 o, purt of this
roadpenagih il Gy, redlvay ndlitury police or oiher rodlugy guards sneocpt the ros-
pongitdlity after tho ears nre londcd, wired or bolted asnd sinleds  Tholrs ig g
continuingz rocrongibility until the recoiving upeney physieally aceopts the cor,

12, Vohiele lovement of Suprlics,

a. Substintinl amounts of truclk cargo re logt within the zono of come
minjcations through pilferaee, thoft enrouto, hi=jueldng, 411 grl Yiveraion,
broukaps, carclcss vohiel: hrndlin=s, Yrueke Prom port instullations, dumps,
and depots will bo moved in emall. convoys of frop throe (3) to six (€) vehieles
at closs infervil, one individual boing rosponsililc for tho novement, Guards
will b2 supplicd for thoso vehielus by the ddep tehing inst-llaidon whenover pos-
rlble nnd Qﬂliliﬂm;ﬁﬂﬂﬁtiﬂnﬁl_EﬁEfJ will individuel wvohielca bo dispcatched,
Speelfic routos vA11 be dosd motod for truck drivers to follow, irncke found off
tho deslenatod rouio will bo dmpounded end drivers of sumo rivon ivmedinte trial
by courtomicrtinl, A1l trucl lor.de leaving nn ingtellstion 411 bo checlicd by
count and not by cetinition., Drivors w411 ba rosponeiblo for loads on truchs
and will inrvoct and siem for tholr lond befora doparture, 1his roeponeibility
romains ven though punyds ap amployed,

b. frucks louded with sensitive su'ply, atopred due to wechanical fail=
ure or for any resson will have a guard stand by. [Frequent chanpe of mards on
trucks w11l be a procedure which dirscourapes puard and driver eollusions,

ce ' Inloading ut destination i1l ba accompanied by a cheel of truck
content arainit lagd dispateh slip und any diseropancies w111l be retorted immed-

iately,

da A1l preocautions will be 12ten arainet alieration and forging of trip
tickots, tullies end other rocords as all as enllusion with hi=jacking gangs.
Specinl mud alert utlantiun.must he everciced on routog heving steap grardoa,
nhntruntionr, ono viay defilos or howvy troffic Lo prevent loos of supply,

of Troopa = Speeinl enphasis vi1l be rlaeed upon

13, Showdorm Inanoeticns
When sveli inspcetions

frequent unuincunced ghiovdoon inguoectlons of ull troops.

discloge 11loial Misposition of “ovornnient proporty, strict diseiplinary action
Wwill bo talen, Stutemints of Churpogs cannot bo relied upen ag an affective 7'
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Supply lecurdty ECHRE*ﬂ]

detorrent, and will not be used s & atbatitute for disciplincry action, Publice
ity proprams will be ingtituted which will effeet a wide Alssemination to the
troops of tho results of such digeiplinury action.

14. liobiln Road Blocka - To prevent the movemont of 11l cpally acquired supe
plieg into bl.ek market channels by civiliane or soldicrs, g1l monjor eommands will
nstnblish mobile rond blocks to prevent the passngo of pilfored material, AVOLD,
atolen vehiecles, und veohicles without proper trip tiekots. Control points will
also inspoct all militery personncl for pusses, and military vehicles for illegdl
articlos. Thorover pnaslble, commanders o111 recure the ccoperation of ltalian
ruthoritics 1o have Corpbinicril or othor Itslian poliee persermcl utilized %o
meke similar inspeetions of eivilian vehleles and porsonncl at tneso camc control
rointa. lilitury Pollce patrols yill froquently inspect amull cormunities for
AVOLS and supyly trucka which muy be found off tho prescribed route to degtination

15, Illcmal Disposition of Govornment Property.

n. Articles of Tar 84 and 94 prohiblt the ople, wrengful disposition,
misappropriution or diversion of Unitod States rovernment property to vnauthorizad
persong, In thin econncetion, particular attontion is dircetod to tho fuet that
abandonment, misappropristion or bartering in any vay of Army rations, pasoline
und oils, capturcd matoricl, clothing and cquipment and Arny Exchengo supplies of
pll types fall undor the provisions of thoge erticlas and ATTy Regulations,

be A1l rilitary porsonnel who observe eny act of ahandorment, pilforage
or illapal Aivergion of Unitod Gtatos povernment property will, without dclay,
approhend the offender, obtain tho name, grade, orpunizztion and porisl number
of the offender. Thoy will alsc obtain gimilar inforration concorning witness2s,
if any, and submit a dotailed roport of the incident to the appropriate cormandor
huving courtommartial Jurisdictlon, If approhonision is not possible, all informa-
tion nvoilablc will be obtained, and ¢ simdlar dotniled report of the incident
will be mrude. Tho informtion obtaincd from rilitory offendera will be chockod
ariinst their Wor Department Identification Cards +nd Tupe. Thon thoro is no
doubt as to the veracityr of information given, the individuzl will be turnod over
to the iiilitery Follecoa.

e. Nogligenece on the part of any Unitod Statos military porsonncl in
roporting erimes of this naturo will bo conpidcred doroliction of duty and will
be punished accordingly.

de &£11 comm:nders having courts-nertisl juriediction will lssue such
additionsl instructions pg may bo nocossary +o enfores compliunco with the rors-
going nnd will tnke sirict diseiplinury action in nll eases.

16, Roports.

. Incidents of major pilferage will be immediately reported to the
Provost larshal Geporal, this hoadquarters, birenblo. Roports will contuln the
follovine:  dato, timo, nane or number of fnetallstion and location, type of
supplics dindicating the apount nond volue; bricf rcpumd surrcunding loss; cetion
inetignted and date thereof and the rosults obtedincd ws of the timo roport wus
remdored.  Tockly lottor reports on prograss vill nleo be rendered, These reports
arc required phop supply loss 18 100,00 or worc in vuluo,
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be Jurther réquired is a letter rcport as of the 20th of each month, to
nrriv: not lioter then the 28th, shovdng wll otheor pilferage not reoported by eible
and eontaining tho samo type information as rogquired in cable reports.
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