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iGquedotio di Napeld

HEEiDTFﬂ.fWHHLiH:iQHET, southern Hegion,
\ttention Reglonsl Lebour Officar

l« ¥We nave consildered the ststeonent by the
a/m which you ettached to your letter of 20 Februsry,
1945,

2: 'fe are in Bgreement with peragrapk 7 of

your letter wherein you stete that the problems rsised
by this Compony should not be deeidsd by A.0C, The
LWompany snould ba encoursged by the competent Itelian
outhorities to negotinte dirsctly wlth the resresen-

tatives of the workers,

J¢ Plesse maintain aont
1

and keep us informed ss to developments,

b ]
/jgf/r‘? AL
+wHe BRAINE

director
Labour Sub-Comnismion

a
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SOUTHERN REGION ALLIED COMMISSION ch.iﬁw
LABOUR DIVISION 7

APO 394 U.S. ARMY

LS/374/200 20 Feb. 1945

Subject @ Acquedotio di Napoll

/

Director Labour Sub Commission

TO

1. Attached hereto ig a copy of & gtatement left wilith
the HRegional Commissicner by the a/m Company together with my report

and recommendations to him.

o, I will keep you advigsed of further development.

2 MO, AR

DENIS L. BOTHAM, Capt. RA/
Regional Labour Officer
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1« HReference attached file it is perfectly true fo
nay that this Compeny in Common with other Putlic Utilities
has granted large increasges in wages.

2« The peraentages quoted have not bsen exactly checked
ag scme of the increases and bonuses granted were given without
Allied Authordlty, tut they are lLelieved to be reasonably accarate,

3« Againsgt this it should be remembered that Fublic
Utllities were, when the Allles arrived the loweat paild of all
catagories of workers and were consequently taken firat by A.C.

when the movament lor hisher wagee started,

e Their wages WEFE'€EVE]15d"1P to the then existing
Allied Poree rate, but since that date they have received boith Govt.
granted incremases and private unauthorised advances or glfis
wnich have not only k:pt-faee with but outstrivpred the Allied
Forces wage rate.

5 The Iublic Utillties Trade Union, led by one Znlza-
no 1s certainly one of the moat powerfull in the Naples EI.‘"'E:B.-
Balzano realising the c¢ritical nature of *he worik thay perform,
ugesa this as a bargalning agent with both employers and ii*hﬂ“i—
tlies. Thus atrites or threats of strikes are more freguent 1n
this industry than any other.

."\,_
l 3

be In the view of the Ragional Labour 0Of ff*=r the
attached demands ag stated by the company are both unreagonable
and untlwely. Balzano hau tried to sidestap both A.Cs 2nd the
Italian Labour Offlces by negotiating through the Unigne Indu-
gatriale - The emrloyers Union - eand not through ths usual Chan-
nals. Steps have been taken through the Labour Offices to remula-
rise this position and 1t is now believed that the C.G.I.L,
through the Camers del Lavoro has taden a hand. If this is so0

i
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the demands will probably decome moTe reasonable,

7. Theyre can be no doubt that +he imeues involved are
more national than Pegional ard that new collegtive cont-setls
on o national basis are called for ~ather than ndw contracts

hy individual flirms.

R, To thim extent at least the letter of Acquedotto
Company deseorves suvport bul 1T is felt that this should now

be given by the Govt. and not by A.C.

F
,‘III T I i
ot l-..l-. = i
¥ {13 1. BOTHAX, Capt. 7K,

ezional Labour Officar
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AQQUELOTTO DI NAPOLI

ILa questione trocmossa dal rergonale di gusata Socist: non
riguarda sumenti 4i stipsndio e di salario,

Oueata Socletdh Invero ke aumentate stipendl 2 sslari neon
solo in conformit: delle superiori dizposiziozi ai ordine gene -
rale, ma asnche con perticolari provwvidenze intes2 s zaftiers 1l
suo personale in grado di frontesgiere la slituazions copntingen-
te.

A conferma basti a considerare che dal fovembre 1543 31 Fat-
yraio 1945 gzli aumenti accordati al personals sono cell'ordine
gseguente: (in riferimento alle zategoris Til Ouze-gse)

Inpiezatl d'ordine asumento del 3425

Operal di seconda categoria - auments d21 432%:

gll sumenti tariffarl ottenuti seng invecs, al neitc della
partecipazicne riservata al Comune 3i Napoli giustz ccavenszicne,
in media, soltanto del 213%,

Le gquestione promossa dal rTersgnale visuards dungu? la par-
te normativafel contratto di lavoroe con richiesste dl Inzeovazis -
ni fondamentali in confronto a tutti 1 patsi 3i lavero vigenti
in I+alia, e che, una volta introdotte tr2sso un'aszisnda avr-ed-
bero immediata ripercussione in tutte la zaitrs, e particolarzsn
te in quelll esercenti »ubblico servizio.

Pra detts inrovazionl vanano particolarzanta nosafsd

1) Ltassoluta stabilitd psy tutto i1 personale, izxrviegati-
zlo ed operalo, finc al 65° znno 4i atl od oltrs 11 40° :i-:ev—
vizio:

2) IL'esclusione di ogni ruelo straor-dinario ed avvaniizio

3) I'agscluta equiparacione, a tutti g1l effeftl, dagli
or2ral agli impiegatiy

&) 11 rigido daritto alls ¢arriera, siceche lé assunziorn:
rotrebbero farsi soltante nell ria bgaay

r* = 5 masl capaziane
agli utili, 1'indennith di licerziagento pari al 25/50 Of una
menisilita all'anno, la rensicone al 95%;

6) La vrecedenza asscluta nelle nuecve assunsioni, per la
moth dei posti, al figli dei divendenti,

T) Ia magriorazione nells retribusione del laverc festiwa,
anche guande =2is prestate ver ragolari Tursi periQdlcel @ compen-
gato dal ripose settimansgls 1n alfro giorac.

§) Lleguiparasione, a tutti glf affegzi, 82X lavero
diacontinuo, di sewmplice attesa e 4f cussodia, gl lavory atiet-
tivo & continug i

J) Ia maesiorazions di laverd stradrdinario per iz Tarie

n tiitae par eaigenaad dil sewwinlod M

sy
i

eventualmente non goco!
10) L'auzent
1

[ ] L] - b ‘| -y =,

misura uguaie slia Ea : ig 4Us Ccategorie,
1. % i 1 R -.-..' % = B RS W w = b = - .

indipendeatemente dglla ret=ibuzicne percepita al momente dallg
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promozions per effetto degli esecatfl di anzianita,
i11) I1 trattamento economico aormals, in caso di iaforinnice
in agziuntas a quelle percepitio inm base alla la2gze suzli Infartunli.
12) Ltindennis: &1 licenziamerpto anche al dimisslonarioj
to {per fanti ¢q/ni

13) Lapensiona dopo solo 18 anni di serviz
quanti sono gli anni di ssrvizioc prestasd

Ora, queata sociata ritiesne che n
ro in esam® richieste del genere, che per la lore graviti = la
loro ripercussicaoe sull'organizzazions e l'eserclzio o=l SETYL-
zi & per il maggior onere cha ne consegue, dovrethberao assere
esaminate in cendizionl di~maggiors normalita, e sd ii un
plano nazionale anzich? in sede di contratto azliendale.
Tantopill che per lezge tutti i contrattl di laveyo vigenmtl
sono provogati fino a z8i mesl dope la cessarione della stato
di guerra (salve ten intsso l'aggiornamento dslle reir axziond, |
gid coppiute, in corso e futuro, 12 ralazione a3l magzelor Costc

d'f"l?.ﬂ "-lr.!n.t:l- :I .
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ainutes in which the work of the
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naving considerad® ths
Provincial Labor Qffice

ls swamed up, and having seen the resolution spproved in
mgmbers of personnel held on the 2

e neeting
instant,

of tns

considering

that the Coapany has always behaved wore than falrly %o
ite peraonnel mnd haa not failed, in the latter period,

to

get an underiptanding of the difficulties of a gencrel

onaracter atiending the saue personnel, by trying o
Batlaly 1its needs by memng of provisions by far more im-
porsant thun whose orderaed by the authnorities, even by
allowing advancos ol money in complisance with ths decision

of 18 Novembor last,

after which 11t

aavance Ior an amount more than 600,000 lirs;

has gecured another

conslidering also that as a consequence of the con-
cesgiong to which the Company hes acqulasced before tha
Provinelial Labor Office during

Labor agraement proposed by the
tho LTorn of an eaxtenslon singd

by far wore favouralble than those contamplated in any othex

labor agrecment)

dl
VA

the dlscusaion of the nev
personnel itself (underx
a bringing
the 1923 Regulationsg) the puruauu&l in gquastion, - save,
1t mnust be well understood, the final approval by tha
competent angencles asnd the following bringing up-to-date
of the rates of pay - would secure to itself conditions

up-to-daie oi

that the present financiul situation, sg it has
been alrendy renliged, would not permit the Coupany to
copa with the burden dependunt on the concesgions grai-

ted us a consequencs of the

ragsolution of

28 Ootoberx

last, which, as it entalls an expanditure of 18-20 mil-

633




- —_——

liong Per year, would cause gn ineresase of *he basle ratess
of pay to an extent of 70-80%, in addition to an inoreags

of 200/ already asgertained, for coping with the na jor bur-
dens ascertauined on the month of August last anad g furthery

50/ inerease to ba granted by the o
order $o maet the following additis

thet the further concesgsiong,
18 Noveaber last are iialling u ne
addition to the one above aentionsd
which, although it has not veen pas
cexrtainly coupat to ralss the basic

that, rurthermore, one must
the risks involved in the managemen
conslidering the ingreass of rates o
becausa the perventage ineresse onl

oupetent agenclez in
nal expenses;

HEH per the deeision of

W financial purdan, in

y W10 pet amgunt of

s3ible %o asgertain, wonld
rates by about 10003

fake sccount ailsp of

t of tha Joupany, even
biained or %o ba ¢O0%ained,
culated on the pravision

ol & given sals gubaturs may not find a counterpart in tha

rectified balance of the Company and, in BNy way, 1

i

nay

iIind diffioultiss in 138 pratiesnl application, all the more

82rilous on ageount of whe actusl se
tuntiong

vhat, worsaver, the resoluti

onouicnal and political gl

SO pPasgad on the og-

casion of the rersomnnsl neeving hseld on the 2 inglant,

by assuuing that $he naw iabor agre
deorad independent "of all financoipl
toresting only the gomumune and tha

quiring that tha application of the
independent of the solution of suah

¢3nt I3 o be gonsi-
isgues fthut ars ine

Uoapany®, and by re-

GgTvonment should Dbe
1uestions, is bringing

about a pubgtantisl change in thes digcusged terms, all
e wore seriows because the Company has always and axpli-

0itly taken for granted that all ne

W durdens dependent

on labor agresusnts would rellect thamselvas on ths ratas

01 the publie aervice, and that the
tange on the part of the comuns is

reiore a formal sccep-
an indispensable

requilsite, so muoh that o raguest had besn amade that the

Uomaune ahould be entitlad 0 tuke

rart in the discussions;

and that, ae n oongeguance, the Company finds lisell
in un absolute lupossdbilisy, for the I'dasona above get
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forth, %o scgede %o new ragquasis on the part of fha per-
gonnal and to accept an artitral solutiom on %he laswas
that the Coapany itsalf could mot in any way cansldsy as
controveraial, becaunss fthey have beem dalinliely TeleLllsd]
and that, on the osShar wde, the Somganmy could no%

afford itself to give uy tha ressrvstion put Iorih 3y ihs
o i

aglution provosed by ths Frovingial Labor Uiflice, nor %aa
invisation notifisd by the Gessesrul Junfederstion ol Iadussry
dith latter N? S01/09 of 29 Novaamber lass, %o sSipuia®s
labor sgreenents omly through the saamw Ioduatrial Unlomg

- ' - e | - :

Py e 5 - W 4 i
o g (19 -l_.‘Iri il = o' -lll"_ 1 ‘-;"-"d-d E |
e e " - = o e —

— -

inposasible t0 acceds %0 new MHjitlests on W8 pPaArs o
parsannel, lunasauch 3

i -] -
= .-. = * : P " P - P = L] Il - J & Fa i ¥ s
sub jeet o a formal accepiance oo thae part of e comuune
0 5 r " 4

S i
of 28 Ogtober and 13 Novenber last, canfirming %Ta% 1% 1
-
&

'_IIII .I'l' .-'1-;'.1!.{:3 ] L"’I-il- t:lll. t.:.:.. = e B - n & _-a.-.l-.i- . '.I'L -l o din 3 l'.I:.--.:'n.l:l
rates of the publio serviee and he sypprovel o tae oo
petent ausioTrity}

b} cons lantly o be in The LupoesiBbility of =e-
capting the pronoval of an artitrul solution nsada Dy Rha
PFrovingial iLzboyxy Uiileag

af thia resaluti: 50 H.4, a9 "Telisad s & ]2
of Foples, to the Hegianal and Frovincial Lasor JXilosa,
to the President of the Industrial Uniom of Naples, o
H.B, the Progident of the Councoil of Miniatara, To 3.4,

the Minister of Industry, Callered siid SaAlIT apd T8 128
inister of Publio Vo . ' renarunl Confadaration
of Industry and to tha Allled Cancands of Naples and
Howe (A.C.)

9
i)
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3293108 HILD ON 18 NOV. 1944

Mme adninistrantive coaneil of $za N=pnles A
do5%0 00., with grami regrat, hasg faken aeco
drdey 07 Tae day sporoved oa )1 Qetobsr 1544 By the per-

sonneal of Shs cospsany,

I430L00e Of 1%s respongiddlitiss pod datiss She
vouacll asfliras Shat the cQupany Ass 4done all Shat waa
possaibdble lan o @ help 18Ss personnel in mseting thae

o fact by exsmiaing the wmoarkers! conditicns thse
r 5E

8] = L08& JTUEDENYy - owling T whe Tow aasd S2O% fn-
o ® - i o= . P o= - =1L 5 A Sl - . '
Jh = X * i & il l‘.i." = ‘-‘-J'! - -1?;]—-:..-.-. -|."' l-l--.] _:- :-l-ré |.|I
i - 4 i | 5 g i 1 i 1 T = . = iy | ]
parcen Tnat renges Iron 4V.000 lire tTo W.CAC lire gearly
u® n ] N 1 1
i0r 8ag La 7o EL IdTCar WL an gverafe ol SQ.000 lire

=
Ede
3 |
l__'l."-.
s
L
g
-
%,
'.-.i
'-.-‘
& |
b
ik
L |
-l

8) - during thece last 12 ncaths, %00 sctosl and
yagt aaminiguiration b 2 peErsvaAnal 32 number
ol paripeyugnta wnich am e 130000 1lire:

@) = the Company 1 finamced s food Cooverstive in
waion daslce fo0d amy bde parchaved 2% coavenlsat prices sad
in whicn Spe personnel hes slready made s debd of over
dUUL.V00 Lires for roticns drawn and not paids

y &l g, ) bl :+ dy e GomD REY s wg E].LE*.LL.LJ

(4]

el o T T
o
I. -
——
1
S
-
' -
it
- |
L

el smployeas Lo plaee 9f fthe irm
113 RQ WMe Laposgidi-

2S00l ianmen of

5@ Governmaeatiy

: 3
Lo cannot preasatly by ovened
LIty %o suppiy the neceasary food, The
firm nesses 1z acmnlly being planned 0y




8) - in September 1944 the Company grantsd 2 1LUCQ
lire vonus o esch worZer thus arenting s burden 0L Gvar
400.00C 1ira, HRecantly o wonus of 500 lLire was grented
aresting snother burdea of over 300,000 lire.

) - the foupany has =180 granted a 70% lncrenae
to pengloners,
Thongh tha parsonnasl {3 egonomically well %restad,

5
the Couanclil of the CompAally, naving besrd thae woIkers’
represen tatlves, agasigted by avvoeatl [ngungl and wap-
sglla, at the neeting halid on 27 Fovember in orxder O
meet the personzel’a Ge as gabardinataly 0 TWe WIES
ae g tnensg, decialau | tael ® williing to applj raguelstion
1923 for she Company's wordars, ineluding the improvaments
sontemyloted by the succes=1v labor contraots which would
we sffective when une soupetent suthoritlies will fnltlata
the epplication of tie n8w W3&3 pabes wiilch mre B0
fivad 0B the baslis 0f ths new burdens thatd w111 derive

&

from thelr application,

Jpaly burdena sSras CO 9 sn abzoiave
stebillty for all saployees, by the o on %vaen %o
nsnasal workars o b 't grentad to cfilce woThars
snlich smounts %0 14 moauns paj besldes Hhe payment of
wacations wihhich saf%er sSOomd years cf gervice consis® in
O deys & yesr, =ad Dy A liguidstion in addision WO 4
1irset or & reversitle pension;

it 18 estinated Ehat tue adova vill tax the Company Of
about 18-20 millions yearly She sovering of wmihioch reuaesss
9 wage inorasse of TU-CUlNy

bousides Gthe CQouncil wouldiiand no dlfficulsy w0 recognize
further lmprovamenis regusstied py the gpersonnal anich
yould uring sboal saotlher hurden in addition o the afore-
santioned 008}

in relrtion o the workers, ias ‘paneil excludes Unam
from the advantnges Or Wha tirm's capltal inoremsat in
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ag much ag wage incresmses heve besn granted wilh thes
axcluaion ever from every copgrtneranip to the capital
inoome and with the exolusion even from the amoriliaaiisc
of reversible ingtaliatlionsj

the Company must now only think of payling sxpsnced, waloh
in regards to persomnel, have been lnorensed from 12 mil-
lion lire in 1943 to mbout 40,000,000 1lirs in 1944, 2nd
w111l prodably smount to 60,000,000 lire in 1945, indspsn~
deantly from the appllication of regulation 19233

suoh figures represent sbout 2/3 of cashed bllla for seld

water, notwithstanding that feses nave been relaed of adout
200%. The reusinder ls dne to upkeep expesnsss, Laxes and

to the copsrinership of the commune of lNaples;

the Oouncil must aleo bernr in miand the Compsny's financlal
sl tuation, In order to afford the incressad expencsas e
Gompany hsd to reguest a further 100/ inersases of faas,

it had %0 moke bank losns =nd conmsequently had to worry
about its own responaibilities == psr srticle 2392 of Civil

Codes

basldas the Qonngll cannot neglect the obsarveilons made

by the Induptrial Union of Neples on the new labor condi-
tiona for the personnsl wghlehn have been negosiatod at tas
Lebor Provincial Oftfice of Nsples)

though the Council nas evidently not assumad 8 hostlile at~-
titude towsrds tha personnel, notwlithstinding thet Tae
1stter has shown intemparence by sapproving ths order of the
day at the sesembly held on 31 Qetobar 1344, it connot oalp
belng worried about the situation as per she saoove consldgre-
tiona snd s per article 1 Royal Decres 12 larch 1541 D. 14,

Pherefore the Council reconfirming its own deciglons
of 28 Qotobver 1944, deenms it necesssary to lnform e cOm-
setent authorlties on the above aituatlon in order That
thay suthorize »n adeguste ineresss, in addiwion %o tae
aforementioned fees, tor water sold te the oilty of leples
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and 1ts T0 communes in relntion to the greater burdsn owing
toc the nersonnel's reguesis.

The Council charges the preplident of the Company %0
submit 8 copy of the present dealsion to The Prefact and
yayor of Naples, To the Reglional end PrnviFuiﬂl uah?r of-
fices, to the Preesldent of the Inﬁuﬂ#rial Jniﬂ% nf Heples,
to H.E. Bonomi, to the Minleters of Indastry, &ﬂmvnrua and
Labor and Public Works, O the ﬂﬂHfEﬂEIEﬂiﬂﬂﬁ_&EﬂﬂT”lﬂ dal-
1'Induegtris snd to the Alllsed Commicgions in Neples snd 1in
Rome.
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iranslat. .o Latorrac Ju

Pecimion asproved by the Council at the session
held o 18 Rov.1G44

tne compeny's sdministration couneil reaffi
that the greatest burdeva due to changes 0f lsbor cone
tracts potually in forue are snbtordinnte +o the B DPIOY
al of the new contrecet and consequent irncresse G Tees
for water '.-.-..1.-1.“':-,},;-_.'.

Tihe uricli on exac‘ning personnel's Furthery 'o-
v1rkrt;ﬂuha!rﬂ the following desoisione %o the compioent
autnoritien:

L

1) it is favorable to the lowaring of the senicr-
1ty time iimit for pensions from 20 to 16 8 of ages

2) it 18 nlso favorable to ithe payuent of pensions
0n the basis of 954 of wnues irstead of (5% prioxy 6%
deduction whieh i¢ to be zivern to the cougune of Naplesg

2) 1t npproveas wa 8 ircreaces for overtimewnarc on

¥ | W o e = -

nelidays or nighttinme indicated § irtdale of 4he
drals Qiscussed at the Provinoiasl lLabor Uffloe:

' echarge indenaity, bes g
Chice ellective on 1 May 19° r office warkers sand

P 31 = : . ' o P e
2) 1In canoe of dis 133%82l8 an indemnt vy B9 LR w0

the discharge ipdemiity provided that the sorker has

roc:inel hma been assuned by the
therefore 1t must be considersd bv

HeGuedettio Uos will licuidate the

entioned personnel for the period up to 1 Ootober 1544,

Ly npplying 6.1.C.7. @odal

7) Bogerding penslons the Acquedot r'eg04

tiie nriginal senjiority

) Since the nin

Lk

Ao uedctto

'-:i.t!.-" l'i:.-‘r-_-'!r.-ll- J'--‘--

BHE Jelevsls WRESS weTe higher
iwedotio wages, ns far as the period-

l fricrompes are gonaerned, a senioxd '.'..;f'
18 conventioually granted:
9) Income taxes muat follow sctusl law provisions.
lLl} ‘resence, carovita and any other lndemcoily suin-
taln their charancterivtics and theref Ire are not subjeot

.1 - A
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to contractucl controversies, Fpaily sllowances reasin
estnblished ao par article 56 of the Sraft discus=ed
at the lLabor Provineial UIfice.

l1l) £11 economie imrpovements grernted, apong which
annual bonuses, are pald by uw2ing the company’'s Burplus.
In any csae the council reteins that it cannet spprove
thie fora of economic improvement sionce 1t 18 a =niter
that nust be detided at n leglolative meetlng.,

12) The now labor contract to be stipuleted on the
baais of the preceding and vresent considerstions wiil
be effective nonly when the competent Authorities will
apperove the next amopdoment concerming the new wailer
fees, therefore, gt the sane date nll Inbor contrmois
will be tcounsldered incorporated by the mbove mentinned
new lalbur contract.

13) Stating from the same date the new labtor cop-
treot will be effective only for the personnel in ser-
viege at thnt time.

14) Arrear payuente after the apglication of the
new letoy contrect will ot be racognd zed.

15) The ne wage tucles laclude bepnefits of pe-
neral abaracter ( 704 1lnerease and other sdjuastments).
Juch benesiite meintain the value mnd messiog ocvrlsdl-
plated by the genoysl »rovisions whioh have eastablished
tohem,

16) The decision isaued by the Council on 28 CUe-
tober 1944 and the prasent nne will be effective i
completely mccepted Ly the perscnrnel in order that even
déatings at nend be carried on.

17) As far aa the above 18 eoncerued, rescrvation
are made a8 per Hote N95064 850% isaued on Uctobar 29,
1944 by the Uniloxne Industrisle dells Frovipelas di Napoli.
The Zrovincial arnd Hegionai lator CIifice will: be¢

LT

informed of the afore sentlioned reservations.
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¥4 pregio rimetierc oopis delle delibercsioni
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