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TRL » AT8904 22 Deoomber 1944

RiCE ¢ 091.4346 (091.150/350)
SUBIEOT: Attoolswnts - Labor Cfficers.

0 ¢ Najor J. Howard Jelter; Hede &d jutant
Qe » Toseuna Region

1. Meferonce is asde to your latSers of 1 boesnber and
. 10 Desenber, regarding the attaghwent to your Raglon of Lt. Colensl
Jeman Ue Babooalk and &/8gt. C. F. Jorisi.

2., Your Gttention io culled $o letter firom tho feoncmic Jsotion
asted 7 November (LAD 091.4346), stating thet Lt. Colonel Babeook and
8/ogt. Soriol had besn demignated to undertake the tusk of solving
sorbaln lubor problems in the Leghorn-Fisa Sres ., ke royussted by youx

lotber of 29 Osbober L4, RVIIL/L0/75. The letter of 7 Hoveuber ptates
specifieslly that ‘he offisers asoigned will *asaume £ul) redponalbilily

for labor work in the Liverno Provinoe.*

3o fafoprence is 5leo pade to letter from the Socnamie seotion,
dated O Decsmbor Ij)je 091,4346, which 18 & gonfirmation of provious

cOrrso pondancd.

o It would sppear thab your office is in agreement with the
arrangoment set up, inssmuck as specinl Ordex Mo. 133, dated 21 Kovembar
Ly, issued by the Toseans Heglon, ocopy hewesith attached, states that
Is. Colonel Baboosk and 5/8gt. Sorisi *are attuched to Livomo Frovince

for vations only®.

JUNIoS Re SaLTEl

Colonel, M
Acting Direotor

Labor cmbeGomalsa lon
EM].- 1

C0: HRecnomic Seotion
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TOSCANA REGION *“
ALLIED MILITARY GOVERNMENT

File Ref: RVIII/40/120

Date: 10 Dec 44,

SUBJECT Attachmentg - Iabour Officern.

10 v HQ«, AC (Attention Econ, Section). 4’f. :

f

1. May your reply to this Q. letter RVITII/40/115
dated 1 Dec 44., now be forwarded please.

For the Regionsl Commissioner:

ALY fondfoy S26,
~p.. ﬂ /- >
I JHOWARD ‘SAITER

L. .Mﬂ.jﬂr, ReA, y
Chi/ac. UL LPY Adjutant.
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s 3 JOB I P ELANGa “'..5:-_=|" } ¢ 4 Gl & appievea
of ‘His company cOMNENAEL, mie written rejuoal Los D aAn
the UTnised dvaies, 16 a reault he [y Lhrcugh eryclr, ors
dered o mis linited Stotea not on ol ped but on
rptation 5N permanent change | 1 On. nigne 1gal—-
| tere offerad to ry tO vea hia pl d on TD gometl] in
ne fuatur he would walve n”a rotatld arders bliv 102
GLvip none he alectcd to proagecd LO LNE nitad Gtaven
ox! vhe orders nec 211 s, ig highl k11led In labol
relations, was £il11l1ng higher position tonan hisg erade ingli-
eabed, had conseqj Y1y been racodid snded Torovrometion, speaks
Tl-l- i By 7 -:!. 1R ! f':‘l' LT < b4 Liirn ©o nls i.:i_'f"E-'h-".i‘. AR H 5 -'.LIL::_I}'.""
ni,
. s reauesbed that Yar., 1 of Lotliser Oirlle) datved
y ] - rters 00 nd Allied Forec | mended,
placing ~uanl Spoerenza ASH 120346084 on ) 4rnatead 01
votatlon.,
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HEAPIARTERS , ALLIED COMMISSTON :
_ ji?w Sul=Comnisaion APD 394 )
| N - - W I“' . Hsﬂﬂﬂﬁ
G-Os}-F-I-D-E~H-T-I-A-L1 1. Decaombar 1044,
rromt Navy Sub=Comminclon, Hq., Allied Comminsion,
To 1 Transportation Bub=Oomaisnion, lg. A.C.
Snbjeet Operation of Port of FICHNLEC.
1e On 1 Oectober 1944, the Port of PIOMBINO was turned over

to end mude the eperational snd edelnistrative responsibility of the
Itslian Navy by = Airective of Flag Officer Northern Areas, Vediterr-
anean, Dritish Royal Navy. Consequently the [tnllan Minietry of Herine
has assigmed an Italian Nrval Officer for Auby in the pert. Upon
socepting responsihility for the cporntiom of the port, the Ttallen
Ravy requested the Navy SulieCommissiom to indicate the degree to which
2111584 eutheritics would make nen of FIOMBTHO ard to essist in mapply=-
ing sppropriste quantitles of labor and materlel to gusrantee that
A171ed foMands en the port cosn be met-In an efficient mamer.

2o Te ensure that ne leber or matorisl ere diveried fox
4he use of the Italien Navy at PTOMHINC, unless 1te usze will regult in
assiatnnoe to the Allied wer effort, either directly by relioving
the vresare on forvard porte or indirectly by permitting the Ttalian
Gavernnon® to ngsume a greater shere of responsibility for sapplying
and rehahilitating the FIONRTHO avrea, A representative of the Navy
Suh=Comaission recently mode an inspectlcon of the pori and vlaited
Hoadguarters, Poninmiler Uase Bectlon, Leghorn and Britlsh Neval
Officor-in-Charge, Loghommn,

3. Although the Itallam Mevy now is reeponsible for all
mbters aommacted with the weter areas of ths Port of PIOMLING, all
land aress remaln the respenslbility of Peninmalar Base Sectlon, The
britiph lieval Offiecor~in-Cherge, LEGHORN, roteaing en "over-riding
suthority® over the metlions of the Italian Havwy in the port, howevar,
thore 12 no representatlve of ¥OIC, LRCGHODRN prasent.

Le Both BOIC, LECGHCRN end Conmaniing Gfficor, FE3 exprosped
oladlar opiniong o the affect that the early opening of the Port of
PICMEING for ships loeded with elvilian mapplics would meterdslly
legsen ths stydin on LEOGHDARN fecilities whieh are presontly ooeuapiled
in henMling logistics for the Allied Armieos, This proposed use of
FIGNAING is promised on the supposition thst civilian supplies for use
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Sabjectt Operation of ¢

ort, of PIOUEIRG ,

-ni‘-.---.--ﬂ--ﬂ-

-.--l--l--.qh—-

in the PIONEING area ern e handled with loas transpoTt foeilities
9 such supplies worle

17 of f=1oaded a% PIOMTIING than &t TEOHURY o

have to be taken %o ©® sarbral dspot 5t [3OH0RE and Lhem roturned 10
the PINUETHRO ares, A8 &R Al11lied Commisgion veprapentative hey intle
14 he = manll

mated axy He pacrirad, 1t would sppear thab Lhere TOU0
aver=p1l benefll Trom the sarly tuiliing up of FIONHINO facilities.

D mwa Port of PICMITNG hos ODe Lerth =hich by using ghips'
sanr Tor unloading, anid motor vehicles foT transport of gurpliea,
aould imsadistely ba unsed by o Liberty ship. In addition, thare in
docking spree widoh is caprble of handling plaultansously, soveTa.l
coastal schOMBTT . Enkh the Iiherty bertl ond the sehooner berth
The 1.01.V.A« Conpaiy,

have been seyved by & rall ST in the pafite
whose mew danaged ateel piant wag anprved both by e dooks and the

vail line, is aponsorTIng 1imited efforta to pleece tho rail 1ine in
operation and o join it to Lhe wadn noxthegoath rallyoud lin®.
From loonl representativen 5f the coupany, it woe dotermined thet
the Talieb oft o COMpPERy hopes to heve the 1ine in operating pondition
by the end of JemitTy, 1945, It is not knowm ahether the L0100 A
Coapany i belng nagcipted in its rababllitaticn of forte Ly an
AC/AM) of Tice or whother its activity is ortirely the rosalt ©
1+g gwn initiative. n any evanhty 1% aupears that thae rall lip®

sonld ba made oparaticnal in 8 ghorter time if p111ad nesletanoe
rore given o the Conpalys

s As tho [oliaV afle Conpamy
Aansged aoriltion, the majority of ites large
jthout =ork, 1t would appe ’ !

A ba operated, none

the degree to whieh tha Fort ol PIUMRIED shoul
conalderation should be glean to bhe condition of the pranently

Te mhe Transportation Sub=Ooenission, and informetion
weated to inform the Havry SuheConnigaion of their

nddresseas 1M 19
interent in the Part of PIUMEIN gnd Lhe degpee O gideh it ip
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0 ,  feglonsl Oommdssiopsr
Hoadguertors, Toscoms Region

1, A% the Slenc confarenes on 17 Novembar, 1 believo

you ralaed tho juestion ragarding tha Lebor HSub-C(cmmiesion
sonding reprosaniniives inte the fiald who wepori directly %o

thair smb-Coemuisnion rather than o your officea.

roe in the particular cobe of the presence

5, por your refere:
f Lte COle Jumcd Us naboock oid 3/ 0g%

ot the wotont, in LaghorTi, ©
Cherles Seried. both of the Lebor b~ Commisoion, 1 b stteching voples

of uarlospondsnoo ander dets of 29 gotobor and 7 Noyembar, 1his COD-

redpoidonce =0% up tho special gryeongemont of Labor rfioer
riprebonlohivn in the Laghoru-Pisa orea, and san mada af 1 undlerstand

i%, @t the reguesi of youl oiflcr.

9¢ I trusd the foregoling will mnowar the guery you raiseds.

Ae Lie 4 HL.'-JLI.IE
scting Daputy chief of ftafl
Lcongeic SecTion

bqiclomures (2)

T
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HEADCUART 2k ALLIED COMMIS: TON
APO 384
ECONOMIC oECTION

s LAB, U91.48480 7 Noveumber l344

Latour Officer, Livorno

1 Reglonsl Comwlssioner, Hq. Toscuns Feplon

1. In e£ccordance w14h recuest of TPH Ko.&3dl dabed E7 Oatl.,

1944 from B.Pebe, P.Dueb0u s F“ﬂ}, and your statement of £9 Oct, 1944
that reference Was made for such sction as iz deemed appropriate LY
the Labor Enb-Coamisslon snd thut no Labour Offlcer wes gvueilable

in the Fegion for cogignment, the Letor cub-Comulssion ls sending oOne
nfficer and ahe NCO to Livorno TO fulfill recuest.

g, ¥nlor Jumes O. pabeock is the deelgnated officolr and Stalfl

3gt. Charles toricl the degigneted NED .

%, Theae repre senitatives will srrive in Livorno on or before
10 BovemnbDer 1944 O asENIC thetir dutles raftuliraed.

Heczuse of the averall cherscter Of i vork Major HeLCOCE
recause of the fact that the &Sl in whicin LRE
axpecla ths worsg ta be carried forwarua L18S both in AJM.0. and
territory, these asslgnments will be TD and Li perconnel
stibject to reecsll Lo H&. when urgently neeaed - for renssign-
Hovever, instructlons have been 1lssusd
rly either in person oI in

."_-
s to undertaks ¢ =d

. DB

wt elsewherée whenl Ir'a ulred.
to Mejor Badcocx 1O report to you regul
vriting, &5 to aroblems and PrOEYesE aof the work, He Wili dailarly
report to HQ. .Gy znd G-5, Sth Army. He will at all times as lutaln
close llszison with youl staff Labour officer put will, ©f courae,
cueume fall responsibilily for lebour work in the Livorno Province,
wall ns maintalin necessary lisi=zon with sll otner fnterested jurlig=-

RIS

l..i..ll:‘i.lall..":jplh_',n-

Attached is & report from fajor babcoex 10 this Ho. whnich
sutlines some of the lwbOT sproblems in the srea &l lndicates the
types of problems O whiich he belleves 1t 1: necassary towork, 1P
recomnendations have the full support of this ofifice and we &Te

ad Lo fulfill your request for asslstance in this manncl'.

Esy
L7 a

ples:
ke UGo ANTOLINI
seting Deputy Chief of Etaflfl
Feonomic Sectlion

sth Aray, Lubour Offilcer.

Capy to Lt. Col. LAHLE,
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DEADQUARTELRE REGIOS VIII

Allled ailit=sry Governaent
File Refdy FERVIIL/40/75 Dater £ Oct, 44.

SUHIECT: Labour Officer, LIVORRO,

TU

Hg, &4C (Atteation Labor Bub-Comaission).

l. The Tollowing text of TPM Ho. 81 duated &7 Oct. 14,
from Lese Purchssing sgent, PHE, Fwd 1s Jorwardedy

"PERMARENT STATION COMPETEHT AMG LABOUR OFFICER
IN LEGHORN ESSENTIAL TO PROPER FUBCTION AND
LABOR OFFICEE IN LEGHORN AND P18a (.)

REQUEST OFFICER BE DETAILED FOR KEGULAR DAY TO
DAY BUPERVIGION THOSE OFFICEST,

“e Inle Heglon hes no Labour Officer asvailable for the
duty referred to and the question 1s referred to you for sueh
action &8 1s ceamed appropriatue.

ror the hReglonal Coumigsionar:

Jdeo HOWARD walil HEt ¥
tﬂ*'JDl. I-.-lJ"i.l.-j
Adjutant.
GH/an.
Coples tos - Base Purchasing Agent, PES, Fwd. LIVOENO - Your
IPM Ro. 9ol dated &7 Oot, 44, received £8 Qct.
4 Irelfers,

H¥, PLS. |
meg, Labour Qfficer,
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HEADGANTERS ALLY=D CCMAISSION
A20 394
ECONOKIC SECTIUN

HCsmew

/.79 [ES =) hovember 1944

T'ws Cola E:nith e
Labor S/C "

1. At the Siena Conrersnce ou 17 November, the Regionsl Commissionel
ror Toscaens Hegaoh reigsed a guestion about the Labor S/C sending pecple
into tne fieid who report directly rather then to ihe Fegional Commidsiolcss

2, lay we talk cbout this sonny

HAHLAN CLEVELAND

L-:-:emnnfiﬁim ctor, ES

&
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ALLTED CONTROTL COMMISSION

LABOR SUEB-CON=XSSION
APO 354
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AP0 394 ) e S
LABOR SUB QOMMISSION /4L S8

70s lLte Col. Jobkm I, Laboom,
srovincial Commlasioners LAREETL.

A . 214] ;'_-'* " Lebagd i.'"-l.ﬁ-',rl-ue[_

Daax Qolonel,

T would appreclate any help you oan render in
ragarving for the usen of 4. 00l DBaboock and guch olher
memmers of AsG., ab w111 have to coms to your ared, thue

premises now being used By Baboook int

via in ville Pacinotti,
Ardemitife

vhe imowlelige that sudh promisns
#1111 be of inestimable benafit in plenning furkter assip~

gance to solve Labor problems in your srcke

veny thenks, and with kindest pexsonel ro AR,

o al i,ll-n"'[-l-!r"...
r L

JUKIUS Re 90TH
Golonel, (MO

Aoting Direator,
Labor SubeComnsission.
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HEADYQUARTERS ALLIED COMMISSION
APQO 394
LABOR SUB-CQHIAISSIOR

2 Decenbex 1544

SUBJECT: Railway transportation for laborers i1 the
Livorno area.

TO it Col., J. R., SMITH, Acting Direotor, Labor
Jub~-Comnission.

1, Leck of housing fecillities in Idvorne have
prevented residenta of that tovn from returning Lrou
syacuation points, and have crealed o gondition whereby
P.B.5. unite in that ares have been forced to £ill labor
needs Ly sending trwcks o outlying townas, bringing
laborers into Livormo in the morning pnd returning them
to thelr placds of residence alb night.

2. Thias situsiien has not proved entirely satl-
sfactory, because the domand for labor atill exveads e
pupply, witness the present backlog of unfilled labor

orders amounting roughly to about 1500 workers.

3. The situation could be solved by the gotiing
up of labox Srains, morning and night, as follows:

a. A train route from Livorno througn
Colle Halvettli, Csstallina Naritiinma

and Vada %o Ceolna.

b. A train route from Livorno to Pina,
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4o from Plsa to Oasolina
and Ponteders, through A private

( ompany s
4o PaBabey oxtation Oriicer,
running of 1abor traing,

has naked M. R.3. §0 aons
¢s¢igial report is that

as per (a) and (b), @and the W0
¢avorably route (a), but is wnfavo=

MeRaSe would gongidey
ard (b)), The 1aportance of

rably disposad tow
is almo anhanoed by the fast that the Tesuil
ae on tho Piga~ronte
1g about 200 meters AWAY £fom

ger nuaper af workers into

gtation, could gat a muoh lar
Livorno, since the radiua of operation of Pallete trucks
{s neoessarily 1imited besides preventing the trucks from

being used ior othar PUIrpeass.

5, It im raponmendad thalb the Oonmanding pfficer
of M.BsS. DO informed of the seyiousness 0 the situation,
go that he may aat favorably upon the reguest gialual ttad

by BeBaSes

O rP=
3/9GT. OHARLES P, SORIGI
Laboer gub={ ounisslon

f‘"‘h %-r

L
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HEADQUARTERS REGION VI IX Q | T
Allied Kilitsry Governmen RN

piket 1200/Lab/20

Subjeect: Regignation of Hegional Labor Director, Toscala.
. Mﬂmw__;.ﬁ:

To:Colonel J. Its smitih, Direntor; 1.ebor Sub-Commission.
1. Reference 1ls made 10 1etter 18 Nov. subject as

fyom Mej. Albright, to Director, Labor Sub-Com=

above,
Meuro ig guoted 1in uis-statement

migsion, in whlch Dr.
of fTacts.

2, Dr. Mauro 1efw hie position as tenporaly Region-
al Labor Direciol, Togcana, becuuse ANG could not furnish
him with quaerters and rations. He madé no attemputv Lo
find gquarters ana rotions for himself, @hen I told Lim
YLabor Sub-Commission would be 80 notified he enciavored
to Tind other ressons to justify his regignation and the
wegnlts are Twitvhfully racorded in the a/m letter. I had
urgent need of the services of a Reglonal Director when
Dr. Mpuro left and BTill negd one. Frovinces needirg
help from a Regicnal Dir Groaseto,
1ivorno and now, Fisa. Dr. Mauro disappeared, noet Dr,
Mguro's job. 1 noave yet to receive his written reglgnation,
ro date I have only his statement that nhe “hought! he

would reslign.

sotor are Areszo, Slena,

nged for Dr. lauro tO ve peid for his
garviceg to the 7 ¢f Oectober but he disappeered before
elaining hisg ay. 0€ hgd been absent from 30 Qet. to 11
Nov., on personal affairs, returned here for three dayse
and again dlsappeared, I then arranged 10r the Heglonal
finance 0fficer to puy Ny, Meuro in Rome but do not yet
itnow 1f thia wus done<. I do not feel that Dr. Mauro 1B
entitled to any pay fo¥ the wonth of Noveumber and made
no agreement to pay tinw gt the rate he claims O atlﬁny

other rats.
b | r;‘_- '“k_

3, I had erra

', SPRIE 2 Mauro's ronduct in tne whnole metter loaves

He left Florenes in 11l
geked permigsion to g9 to Rome
ineluding an unauthorized

mul:h -L"E' h'-‘.‘.i L'tou.J;‘:ii.
M6 and Italian officiale,

for Pive days and was gone twelve,
..-'1-.

-repute with boti




L i i i
il = 1 "y | = - -
§ g . , W | - |y

PR UL = g = [
LT % IL|..'!I|-l ]
K o T A T

Al e
el :!'*l;_-.‘.h T#ﬂ‘h-"t::4r

g e —— T —

o —
="

i::_ﬁfeﬂ E.O. 12356 Section 3.3/NND HNo. :?
U

* Resignotion @ Regional ILeboxr Dirscior § con't,

o T R ..

trip to Waples. On returning hexe he seccepted the
Regional Commissioner's offer to gilve bim guerters and
rations for two deys while he found his own, made no
attempt te f£ind any and left. He inen proceeded Lo Home
and told a completely false story to Maj. Albright, 1
fael thet he lacks self-reliance and 1s not too trust=-
worthy. Lt. Col. Babeoekx was present gt what turnad out
to be my final interview with Dr. Mauro and ean confirm
purt of the above statemenis.

5., This Region ie in need of a pivilian Labor
pirector and I have been unable te date to find a qualified
person locally. Auny msslsiance Lebor Sub=-Commission cin
give will be helpful., I% should be made colear TO ALY
applicant, however, that the Region cannot furnish guerters

and rations,

PR

R. R« SMALL

;JIEJ‘UI. Eqﬁ}cl

Reglonal Labor COfflcer
e Te F?‘C.,Tﬂﬁf—‘ﬂ“ﬂl Repion VIII
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AN £ COPY
HRADQUAKTZRS ALLITD COMMISSION B
— AYO 394
LABOR SUR-COMMISSION

Tal, L7E904

HEF i Lab.091.4346 7 November, 194

SUBJECT: Labour Officer, Livorno

TO i Fconomic Section

1. Attsched 18 lettesr to Reglonal Commisel oner, Toscane
Repion, covering aselignment of speclal Headguarters Ufficer to
tackle the Leghorn-Ples situation, Hequest pade by Reglonal
Commieeloner. Also attached is Major Babeock's full report on
the Leghorn Piss eituation. Major Babcock will report tn the
Reglonal Comm!gsioner but have full euthority and reaponelbillty.

e

/" JUNIUS R, SMITH
: /Colonel QMC,
rd Acting Director
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KRATWUARTTERE ATLIFD OOMNISHBION
AFD 9]
BCOUNOMIC BECTION
RYIF ! LAB.0OL,47LG 7 Movember, 194l

FURTECT: Labour Officer, Idvorno

TO0 ! foglonal Coemmisnsioner, Hqs Toecana Reglon

1. In neccoprdanoe with requeat of TP ¥No, 371 Jated 27 COckoder
]-I:'Lil'“;' f rom Hlir:l'-:"-i. FII-H-?-. {F"'f'-i}. and YOur ctatement of 1"5} Oatobar
1944 that reforancs wma mnde “or much ection oo 10 doemed spprovriate
by the Labory Uvub-Commiesaion end that no Labour Officer wa? avelleble
in the Replom for pecdpment, ths Tebor Sub=Comnilission 1s seadlug
one Ufficer and ome NID ko Idverno to fulfill reguest.

2¢ Hajor James . Jabcock ie the derigneted ofticer nnd Staff
Sgt. Charles fioriel the desipated NCO,

1. Thewss renrodentetlves wvil) ertive ir. Livormo on or before
10 Fovambar 194 to geowse thefr dutvdes ns reeulred,

h, HBecause of the overpll charseter of the work Major Babcock
ig to wmdnrtake and becsuse of the fact that the area in which the
HPA expects the vork to be carried forverd lies both 4in NM.Da &nd
fth Army territory, those asedsnrente will be ¥D snd the persomnel
will) be subjeet to recall to Q. vhen urgently needad or for reassign-
pent elsevheare whon reavired, Mswsver, Inttiuctliuns bave beon | smuad
to Major Bahcock to report to you regularly eithsr $u person or in
writing, ae t0 nroblems und progress of the work, Ue w»ill eimilarly
renort ta B0, A0, and (=, 5th Army. He w111 at 2ll ¢tlpee maintaln
olone liplson witk your staff labour officer but will, of course,
asenra full reeponeibility for labouy work in tha Liverno Province,
at wall s malntaln necesrary llalson with all otner intarested juris-
dictions,

5« Attached 18 & voport From Major Balicegk 80 thin Hg., wvhich ocut-
lines some of the lnhor probloms in the area and indicatas the tyovns

A
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of problems on which he believen 4t Is necessary to work, His
recomoendations have the full survort of this office and we are
pleased to fulfill your request for assistance in thie manner,

As B. ANTOLINY

Aeting Deputy Chiaf of Staff
FEoonomio Beotion

Copy ko Lt. Cole LANE, 5%h Army, Labour Officsr
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48F, 1 091.43266 6 Noveubex” 1944

i, e

SUBJECT: Aseignasnt of Qffiger and BN Persomnel to the
Port and Aren of Livorno.

10 : Col, J. R. Suith, Director, Labor Sub~-Coumisselion.

1. Thig e a recommendation to aseign one officexr and
one Italian spoaking N.0.0., full tiue, from A.Cs HQ Labor Sub-
Conmission, to the Port and Ares of Livorno for the purpose of
attending to labor problems and labor relations. This recon-
mendation is in response to the request of the B.F.A. FeBule
(Fwd) ce forwarded to the Labor Sub=Comnission by the Regional
Oommizaioner of the Toscana Region, In forwarding the requast
the Hogionsl Commiesicner stajed that he vwas gending it to the
Lebor Jub-Commission "for such actlon as 1t deeued appropriate.”

%, Mhe Port and Area offLivorno should be considerad to
be pll that portion of Livorne Province and riaa Province which
ig now under the Military Coumsand of P.B.S, Adv. Ech. Roughly
spoaking this is the enilre province of Livorno and most of
Pise provinee south of the Arno river.

3, These are nany dilrferent jurisdictions Involved in
this mrem all of which would properly have an interest in %the
work of sugh & team. Those diXferent jurisdiotlons axei

@) The A.i.G. Regional Office whioh will have ultluately
nine provinces under itvs jurisdiowion. It now hee
jurisdiotion over Livorno but not Piga and even in
Livorne Province the Aray Control Line is about 30 Fum.
south of the eclty orf Livorno.

b) The Livorno A.4.G, Proviucial Office which while

technically s%ill in 5th Army Paxrritory ntvarhthn-lenu'

preports freely and directly to the Reglonal Al.G.

ofifice snd ig under A,M.G. Regional Jurisdiction,
A

i R
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Tnée Pdea AJM.0. Provinoial Ufflige, which while
gtalled Ly officers attmched to the Losoona Regl any
ig et1ll wmdex the DIh Aruy.

The 5th Army directly in all of “isa Province and
{ndirectly in Livorne Vrovinoce as far south ap Ce~-
OLIE

P.B.8. (forvard Ech.) which has been deslgnaied as
the Wlltary Couwnmnd for the area in gquestlion.

A ¢, Huy. witioh has alweys asswied nutional policy
leadorahip on the lebor Ixont,

tona B0 Qifferent military installations and eatabl-
iphments ilnelwding Ausrican and Hritieh Army Units
and the Hoyal Huwy.

be mtirely apart from the work load involved 1%
is believed that this complloated Jurisdicetional pitiern crlle
for full=tise, mora or less per anent dirvection L{ron Lop-side
AsCs Hye 4n order that probloms uay be sottled guleckly and
apyropriaty liaison gan be uaintained with all paxrties conveim
gd. Their interedtes are not simllar in all instanpes Lbut
gertainly ovar-luepe.

5, The wsrea is wont iaportant in the gonduct of
all 5th Army sctivitics in Lorward arean. The Tort oi Livor-
no is the base of naarly all supplles for the entire opera~
tion. Failure on our port to do our utwost to gourdinaie
labor work in the ares or %o cooperale in meeting the request
of the Reglonanl Ooummissiono¥ would be & serious derelioction
of our ailitary duty. Thewe are 16,000 workexrs euployed at
this base and more are aceded. At the Florenos ond of this
bnse operation there arve another 10,000 workers and all thelir
sork io dependent upon the auooth functioning of the Fort of
LiVvOIno.

6. ‘Thue various problems which must be faced in the
fivorne Yort and area are wogt couparablo, in a sualied scale,
to the problems which wWore faged in Taplas mll last winter
whoen Mg. was loocmted ia that city. All Neples problems are
pragent plus a usn-povor situation which we have never balfore
fuced in ltaly. Sows of these probliens ared

a) unmgﬁg_ndmiuidtrﬁtivu_Eyublﬂmj preaent wherever &
lar,e lebor registration offive is mmintalned such
aas

1) Assuring that all persons auployed in the
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otfice are pnid at propex rates on %ime. Thie Has
not veen funolionlng swoothly 19 date.

2) supexrvision oif outiying viilcesy and the keaping of
their work integrated with ithe central office in
tdvorno. This is conplicated by the fagt that the
siyilien Provincial Uirector ol Labor has no trans-—
porsation, and that hig sub=-offices aro NULIGXONSE.
Offices are lovksted int
Livorno
Piga (Noxth)
Fien (guuth] in san Arnesto
dJagni Sen Giullano
‘sgcina, with sub-oliices in
Nevaochio
Forchinotte
Tonsedora, whiohk reports on gix coumunes
north of the Armo river. :
snpaoca, wileh is run by e pritlish

.jn:\nahn.lln

1) Oifice suppiies and 8erviges, Bours of woxk,
rooord keeping, printing, sioc.

1) analysis of veports from all olffioen to deternine
how well they are wseting wilitary needs and
whether or not new manpowoxr problems are arialng.
*or instance, ane office reportod that 1% gould
supply 20 workexs of a gertain types but only
gupplied 4. Yhy? Another oifice ofiored 237
sechanics but only supplied around 20. Why?

E) istublishaent of a uniioxrm "epistration systom in Fisca
province so that its work can be properly integrntod with
the Liverno province work.

¢) Lavor Helntionship problems with various oivil proups)
puoh ast

1) Zne Hatioual Gonudttee of Liveration woich 1s
inciined to preas 1ts points of view without
regaxrd to ULlitery neod. -

2) The 0.G.,I.L, whioh is gonstantly pressing ior
wage adjustaent aad the "take-over" ol the local
insursnce ofilcas.

- -




1) Tha Canera del Lavoro which is constantly
attenpting to run labor offices in coupeti-
¢ion and confliot with our legally establish-
ad leglonal and Provincial Oificas.

Privete Industrial groups who are belng pressur-
ed by local labor groups and who look %o the
Provincial Lebor Office for help and assistance.
This 19 norwally a civil function,

Phe various Unions and espegiaily the dtevedores
Cooperstive which insiets upon obtaining the
"ingide track" in contracts for unloading eships.

d) Advise on contracts to various sembers of the Arued
forges. %o are inforaed that many of the zilitary
unite intend to weve in the direction of letting
contracts instead of the direot euployuent of labor,
These lobor gontracts provide, freguently, a ueany
vy which contraciors can pay, because of excess chargss,
illegal wayes to their workamen and thus upset the
wage market. lFor instance, one unit hag been peying
on a contract under whioh the contrauotor is paying the
Arsed Force wa,e soale to his worluen, a proper paymnent
if the Arxuy unit so wighes, But the unit is also
being charged 20y for fwilly allowances wiiich are
conputed to be paxrt of the Arued Foroce Wage, and ia
also being charged insurance percentuges av obviously
exoospive rates. No uwnit is Ledug advised as to the
sropriety of these paymenis and are overchargoed. Nuoh
cownsel needs to be given on suoh ualters if stabllity
is 4o be sohioved in the labor market.

¢) e solution of & vuriety of wman-powey probloms such &8
the followingi

1) How to supply skilled workuen in putficlent
quantity to meet thse denand? Many porsons with
elrilled training were told, when the Armed Yorce
nite Lirat employed them as gomaon labor, that
when jobs calling for ekilled workmen opened wy
they would be given a change to be employed ot
the level of their skill. The deuand is now
incroasing for nany skills se is evidenced by
the blok-log of orderm on 31 0ok, 44, as Tollowss
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f8ified E.0. 12356 Section 3.3/NND No. / 5 O (O /b

T€ masaons

33 meochanios

16 rope asplicers
£0 iron workers
22 other okills,

The need for masons ia long stundlng and they
are ourrenily bveing sought through threse sourcesi

. Un=ooeupied

be Privately ouployed

c. Fmployed "as ¢ommon labor or al less
than thelr akill® by Armed Yoroe Unite,

hip search oalls for the sompilation of liuts,
eoalling on workers, arranging Tor release fron
wits, and deplsions as Lo man-power priority
together with the doevelopmunt of & whole series
of enforcesment techdiques to enlorve the prioritien.
Mhiia yroblem mey require the establighuont of &
wanpower Conmittee, with the A.C, representative
an tis Chairmen. This Commlttes wowld have =0
raprosent all units in the area and should neetd
rogularly for e oonbact cheoklng on probleas and
interchange of viewa.

woodn, there is & real probability that within
the next two weeks 400 to 6Q0 mechanics will be
needed by a base shop expunsion $that is planned.
But, only 37 mechanies in LiVorno and 295 in Pisa
sre registared aw unemployed. & carefwul seaxch
guat be nade to Lind the reuainder and if they
gannot be found substitute techniques developed
to mest the reed.

How to replace skilled workuen with oO0mmON laborers
when skilled worlomen ore drawn into %helxr proper
akills? The baok~log iu the Livormo oifice om 31
Oot. $4 was 272 coumon labvorers with about 200
move orders placed with outlying oi'fices, The
supply of new workers was running leas than 100
per day. The unite will expéot® and ghould get
replacements if skilled woriaen axe drawn ofif so
again the pelority problem will have to ba faced,
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}) Tha aestaolishusnt of priorities ag batwoeen 8
grovwing civilion demand and & conlinued Armed
vorece desand with a limited supply of labor
svailable, For instance, thers is o d emand
for workers hy the Genio Civile to repalr
school buildinga in opder that vohools may be
opensd. He needs the saune Lype of akilled
workuen that are requdred by the awvey. Anosher
sxaqple is that, as wore and sors workers return
to the Ares to work for the Allied Forces, mOle
and more civilisn services will bLe nesded. In
an avergge industrial oitvy in thas United States
the proportion of industrially enployed ans
contrasted with those mmning essential "aexvi-
ses® 18 gbout 60f for the indumtrial and 405
{for the marvicas Eroup.

£) The selution of the Howsing . rohlems
ra 1s well Jmown, Livorno aufilexed much domgge to living
Qaariers. ont of the known savailable housing is now
peed up by the families of the workers of the Allied
ForceB. Major Saving O.A.0. for LivVOrno, recopnizing
the rieed for essantisl oivillian aervices and knowing
that a good labor nusried (in the sense that ihe Allied
Foroes are not at the merey of the workaen raquires
about 10% to 15% purplus, is anxious o find avery
avnilablé houslng location and allooate hosesn to worters
on & priority Lasls, He has agked Sha Lahor OLiice %o
gooperates with him in the genduet of a survey that will
ogoupy the greater portion of A month. His plan calls
for bBuaic end original factual inforuation on all Allled
Pordes cmployeas. <LThe plan ppjpenys pound end is one in
whioli imbor officers should take nn aotive part.

7. Nothing thut has been seid in paragraph 5 sbove about
the existence of certain prohleas should in any way be itaken
as an indiomtion that tae A.M.C. offloaxs at all levels have
not done thelr part,. yuite the contrary is true. The 0.A0e
hes done an oxcellent job und works very closely with the Labor
0ffice in all hie work. Iho sane may 0O gaid for Jajor Hunt
in the food office. At all tluss e dyovingial Cousmissioner,
Lt. Ool. Laboan has ovopérated olosely, worked hard, and nag
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sade every Imodlity available for the proper gonduot of laber
work. The Negionaml commissioner Mag kept ome OX wore of his
staff officers in LAVOIHO go muash that he has beon foxreed %o
saorifice laboxr Work in osher placea in his region. 1% is
%o be wondered thst he lhas gone a8 fay ag he hap in golving
the problems of the IAverno arem. i ntaff officors have
been attentive to thely dities end have ishown real Progress.
95 the ploture is ane of progrose and sxcellent cooperation
even thowgh many proubloms renain ungolved, Tn pard the pro-
blems mentionsd above are the problens of an soonony tThat was
badly torn apart but now a8 reuched an advangad stage of
settling down %o nowmal 1iie. Tho speed with which the saXly
problems of Liyorno wexre solved calls forx the higheast pralise
of the Cowmunsl, spovincial snd Rugilonal offieials. If in
the early days ol the gooupation of Livorn® the P.B.5. sesaed
oritioal of the AOG-AMG, 1% sertainly does not feel that weay
today and pernaps it oven realizes nOW that some of that early
feeling was migplaced.

Tia problems thatl de exlst in lLivorno today are suoh
thet this Uub-Comalsslon sould not, in all fairness to0 the
Resional Go:mianlioner, deny the requests fox asalstance, Ve
quat halp hin ap mueh as poseible in gotting the Jjob dons.

£ foboik

JAKES 0, BABCOOK
;-fﬂiar - H.
paputy Director

00,

Regional noumisgioner, Reglon Viil.
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File Ref: = RVIII/L0O/75 29 Oot Ly,

SUBJECT : Iabour Officer, LIVORN,
TO :  HQ, AC (Attention Labor Sub~Com=tasion). ‘/

Te The following text of THM No, 931 dated 27 Oct 4l, from Base
Parchasing Agent, IBS, Fwd in forwarded:

" PERMANENT STATION COMERUENT AMG LABOUR OFFICER T ISGHORI ESSHNDIAL
TO FROFER FUNCITON AN LADOR OFFICES IN LEGHORN AMD FTSA (,)
RIQUERE OMPICER BE DETAILFD FOR REGUIAR DAY TO DAY SURERVISTON
THOGE OFFICES, "

2e This Reglon haa 1o Iabour Officer available for the duty referved
to and the question £5 referred %o Jou for such action as is dsemed aporopriate.

For the Regional Commissioner:

. A
St ") s
Ilnn\.f\""" ‘?\'\--"'?" D @(‘
18 - =1l I
J « AUTARD-DATINER, P
ajor, R.A., /
L}Lwn- J.ﬂl.i_:j utant,

Copies to:= Bage l*m-‘::?ﬁng Agent, IB3, P, LIVORNO - Your TH{ Noe 931 dated
27 Oot L4, received 29 Oct L, roferse

HQ, B3
RepeIoibour Qfficer.

SURTTRR ™,
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