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HEADQUARTERS
ALLIED CONTROL COMMISSION

LABOR SUB-GCOMMISSION '
A.P.0. 594

11/4/44

SUBJECT INVESTIGATION OF HEWP INDUSTRY AT FRATTAMAGGIOKE

MAJOR J. 0. BABCOCK

TO

1. Atteched herewith are noteg, on the above gubject,

talken auring an inspection trip in your company .

2. 1 heve made gn atiempt at el gnalysis based on
n 0T TLE Cullli voluwuy alu Hob

wil  wliE nﬂ\_j_ul:[jul: Lk -.iL.l,L-nl.rJ.Ullm alill allowSi o Be I-.-.HE,,}" welo u‘-:l.H.Eu

ymyuu'!;- WS o ecmld AVALE v a NMuio Uil

mlau pLvell LUl uwhe
ui une proolem and 118 gojlut iun.

preuciiplve Kiuw lLsupe

4. Ag this is my 11rst reporl whicl ls, MipNT L 5oy

ou vHel, 1 ieyubov yuuliviivii Uv vl Ve and deptirucllve Ul'l=
tivism no only on the subject matter but mOre especially on

the method. This with reasonable haste as 1 am about to
commence on a check of the baking and construction industries

and 1 propose incorporating any rruits of thise labor therein.

?fﬁ f Z e

JORN GIANMARCO
1st Lt CAC
Labor Sub=Commn.
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25/3/44 By. Lt. J. Giammareo

-_..__.__'______ et RN ———— e = —— R e L = - T S

T - INTEOLUOTIUN. The element of time necensarily made this
survey plecemeal and representative only of the small operator,
bt deelerations from the latter indicate the conditions here-
inafter =et fortl to be charpeteristic of the major partion of
the industry =8 only six operators are on a larget sgrle and em-
nloy a relstively small number ol the approximate four thou-
cand workine in this area. Although the employers expreased
whet they Intended to appear sincere concern and dewlire I'"GI/(HE
workers to receive their just deserts, conversatien on two oc-
casions nnd a sporadic cheelk of some of their recoris clearly
showe thuy gither did not know or did not care what they were
doing for the laborer and thelr relationship with aim.

Il = ;‘;EG.::.T'JEl'.[i Ll‘i’[j__':ﬁ‘l.ii'.-u'-'_._ﬂy#_

1) Hemp Control Uffice - Capt. dradbury
2) Uome employers - with pertinent information
NO. HROPL Slan AV
MELOYSRD. . G Gy dindo AU WiEN=
2) Capassn, iLasouale =t ™ Jm gL
Via Genovinoe, 4U
Via Vitteriag, 250 hand <6 LB =20
b) redata, iorenzo
Traversa Cumana, 15 hand 27 I u d
e) Vitale, “iacomo
Via Cumnna, D8 hand 45 20 " 15
d) Uechio, Hicolo
Via Cumana, <71 hand 44U 5 " 15

e) rarteneocpea Industria
Canapa & lDerivati
heross Hemp Uf'flce
Adm. V. ’P?mll]u
. _bgr. A, Campobassep __ mean ++ 4+ ¥ b+
(++ infeo not ﬂvuilﬂhle] (=in QIintﬁl last 4 wks)
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_ﬂbml INDUSTRY ~ CORT*'D

111 ~ WAGLS Aceording to the employers, this subject is
very vague and disconcerting to them. (wouldn't it, thetl)

n) Income HRuther than on the gecale submitted us by

the Hecionel lLabor ﬂffice, earnings are meted out on g pre-
duection baslis; viz

i « I0f per K for finished praduct

ii - Z8 per K for varn making. In thig instance

the average worker earms about IHOS Tar a

12 hr day.

L =

wy informan*o ale stated that the lesrger concernsg
pay lessg becauge of a steadler work prozram. All of the ampll
pperatars assert they are unacqualeted with the 7O0L permie- |
sive wage increase. i

b) Benefits The suall operatore are peying the 'Ag-
seegn! Famigliari' and '57d Veek', and net the '"Indenaith
di rresenga'. Some pey the 'Contributo Mamiglie Richiamati
glle Armi' Trem thely own pecket, and others deduct the lewy
from the emnlovees' income. Thelr books did not reflect the
true c¢tgtue on this — most of the Inforaetion hHad 1o he
wrung from them.

L e) Food Distribution 1 have inecluded this subjeet
i sader 'Wages' even tho the employee must pay for the mdse

recelived -— but he is entitled %o it =5 A resylt of his laber.

i = "Dupply of feed to Itglisn civilians", AFHQ
Adv Adm beh CEF 47/4Q, 6 Feb 44 is totally
unknown te the employers. As the latter are
contractors ef the Allled Forces, the werkeras
come within the previeions of the abyve do-
cunent.

ii - m~mplpyers oboerve only as much ams they have
fq/ﬁ%ﬂclamafimn "AMG Irovinces of lmples,
Avellino & Jenevento. Ammnsso Hepgionnle Ca-
napa Controlled by ANG. J. Uehilee, Lt. Cmdy
ARE Hemp Control Officer Region 7 AKG" dated
Naples, 16/2/44. Further Iaquiry in this mat-
ter revealed that when an emplovee does not
complete a workt weex hé usuplly does not re-
ceive his proportlonate ration of flour. This
adnisslion was unintentiennlly made by the

employers, ' T e
jjti"‘wj..-:l

(2)
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IV - HUUHS = The workx day, dependent on the wegther, avall-
ablility of persomnel, materlals and machinery, thoush eg-
tablished at 8 hours, usually extends greatly beyopnd this
period. A prolifiec violater ( employer Ii, 2), e)) has
voungastera rasquale Marina, aged 16, Ursslins wlevanta, aged
2U, nafaele Jel lrete, apged 15, and Vinecenza Tarina, anged 18,
amongst others, working 1l hovrs shifis regularl: all nicght.
Un some nceaeslions, rocently, they lhave worked po muah as 15
hours, had gbout 7 hours sleep, and returned te ths lang
saifta again. 1t appéars the large operators sre not equal ly
guil ty of euen vislatione an they heve ralkher scteazdy gnd
stable hours begaunse ol toe unifericity with whien tney receive
ravw meterialss (el VI - A).) In &Rditlon, this same enployer
rives last minute natice that LhHey must work pvertime — ard
thie without any prevision for extra pav.

Yl e n-n-lhu UJtALL|Jﬁ; 29, HLP{tiﬂ G Ageomo 5t ions

At employer 1L 2) e) 11i: hflnw and tollet facillities were in-
sufficient. Hest roens are unheard of . lieatlng was totally
lac<ings air veants in the roof were permarently oben and
excessive wind dgnd cold air entered. Lxecept for stripping and
yarn—-max<ing, repe making was perforued wholly outdoors.. A
o0l portlon of the machidery did not have suflicleunt saf ety
guardas

lp first-aid chests were found, nor were eny provisione
made for periedliec medienl vigils or & dactor avellable for
emeriencies. [

b) Pietribivtion Raw'aterisl % Werk
Althe all of the vope maker= are listed st and “nown to the
Consorzle, the issue of raw materinle te menufaclurers is
wngea on polities]l Teveritispm, so the emall sperators say,
The warehouses are run by formér Vascist efficlels who still
cater to the interests of thelr own cligues to the extent of
disregarding, In wmany ingtances, the ullocation slipe of Capt
Sradbury's offlce. This again was emphatically asserted by
the aperators. Hecausc a3f this unequal distribution, more
often than not, these same sperstors do rot work at capa-
city or on & proportionate mvailgbility of materlul. dany
tires, wneancver thare leg worik, hecause of thkis withplding
and last-minute parcelling, the employees nmust worlk over—
time in order to meet th% deadline of dellvery.

(3y 1613

T ,.-
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HBME INDUSTRY - COL_'D

Vinrk 1s given pn sub—contract to ganrs which nerform
elther on or off the premises. These rangs employ children
acs pdditional personnel in some of the stpges of production.
Linst are below the apprentice pge estpblishsd by lew. The
hours are irregular end long, and physical mecommodations
are nil. ¥hen work 1s continued outldoors as mich ne inclement
weather will permiti the children are slwev s subject to the
elementss

o, Hﬂ_,-_g_u*r s pket
Begepuse the industry has been requisitioncd entirely by the
Armad Moreesg, and the reaqulirements of v ivate industry un=
cared for, a consideratle black meriet exicsts. mven with the
1aas of insursnce etc.to those enpgaged in this work, the
wagen paid are high enough tn induce them Lo steer awey from
nartal echannelc. Undr Sehlee, in eligrge of the Hewip Control
Ut'fice, says a quantity can be subatracted from the milltary
stores, or from same agther stoely; and be allocated for pri-
vate needs. The legnl vrice is £65 I, the blaclc market nrice
$a HISY K.

VI = LADUH RubATIONG - g) Intra-bmployer
By some unwritten code, the small ope rators, as a metter

of pgeneral conduet of bz lness, conetantly loan out money %o
their employees durins periods of partial sor tolkl nnemnloy-

N ment. Again becauese of the unegual distribution of the raw

1 product, they outblid emech other in this, the psyment of

Ly higher wages and other petty favors to retain the good=will

' ol the workmen so that they would be ready and willing to
work for them whernever a silgzeable job is gt haad. As mueh and
ag often me possible, these operators try Lo steel méen away
from others. Thée larger employere arc gullty ol the cgme sin
but not to the same extent. In addition, emch tries to curry
to the favor ol the distributor for a greczter portion ol the
prime materiagl to the detriment anc logs nf his competitor.

b) Employer~kmnloyee
The poliecy of granting loans to cuployces during sleclk

perlode has gained such a foothold becgues of custom and
repetition, that 1§ 1a now demande:d na a right. hepgyment is
most mlweys made during subsequent enployment and at a rate
determined by the emplovee = ginee he holds the upper hand.
I'ne employee tnale he is in demand, and seclks to tske undue
adveantares by the same tpmen, the employer avails himself of

(4)“3"?3
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HistlP INLDUBTRY — Cf T'U

nvolding the payment of ag many legal insBursnece benefita as
posgsible beceuce of the loans. Zpceh remglizes thast the one i
trying to heet the other; the tussle is perpetusl. And when
in the emnloyee's judegment the emplover ic getting the major
portisn o the spnlls, or the opportunity for greater income
1s bettor elsewhere, he quits. This happens when the product
is hall completed; end the employees return when opvortunity
is equallzed thrvout the area. This is ecommon prectice in
plepewor:. snd the greatest portion of the wori is gslven on
thlis baszls.

ill4a) = cont d

111 - uvang sub-contractors give children wiat 18 equl-~
valent to a toen payment. Supplementary food rations and
insurance benelits ete for them are out of the question. fAnd
naturally these same contractors pet the benefit in flour
rations tor work oroducéd. (ef V b) £nd para)

L problem which ie perticulaerly irksome 16 that
of productlon on a weight basis. To the employee this is very
digtresslng because the ogne manult'meturing € m/m cord produces

i in lensth the same gquantlty = the rmeaudacturing the 20 m/m
5 cord. Sut the ons producing the heavier cord sarne nore be-
i ceube lncome i& based on welgnt. To the eémployer this ls very

Clstregslng sleo Lecause when the production of his heavy ecord
is eompleted, his eunployees quit and go elesewhére : and réeturhn

only whan everly ‘aglablishment has the ssme alze in rmall coxd.
laviever, this happene whon tlie wors 18 issued on a plece-basls,

and @most of the work 18 ziven out in thig fmashion présently.

VII — CONCIUESTONA

1 « Uffice of Hemp Control is lax in the pertormance
of i+g functione In thnat it concerns 1tsell solely with +he
colleetion ol rope mgnufactured within its Juriediction. It
exerts no effort toward eliminating econromie and working de-

ficiencies or enforeing Armed l'oree or gayvernmental orders

inclidental to the proper conduct of tneineza.
[\

oAG1 5
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HEMP INDUCTRY - ¢ NT'D
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2 - Vimeres gnd opportunities for income unequal be-
cause of piece work. Wage scale for sectlonalized work not
obaervad.

4 = Legal benefits accruing to workers are lacking.
4  =Beale of pey is not universal throughout induetry.

5 = I"lour rations 1ssucd on basis of those entered in
pay boolt, and not of those actually engaged in productlon

6 - Plour rations find way into black market. |
T = oweat=shop conditions prevall. i
B = No provislons for medical services of ahy kind.

9 = lmplovers and employees not universally inf'orm-

-

ed of, or observe, respective duties and rights. No enforce-
ment or promulgetion in this reppect.

T0 = Aprtificiel ecreation of seasongl periods of wovrk

with attendant hardsnlps.
A
- [1 - Wholesale disloeatlion of labor.

: 1¢ - Unequnal dietribution of raw product to manufae-
| turer thru favoritism.

I = Allocation slips of UHC not always honored by
Consorzlo.

14 - LonsorzliQ run oy lormer trascist oifficlial =,
1% - axtensive black market.

VIII ~ HECOMELNDATIUNG

1 - bnsure that tJEIGIi*-‘-* n enforcement asg well gas an
colléetion agencys ﬂfd

2 . Mreeze labor with various employers on the basle
of ceppclity of the éstmpbllshment.

(6)
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HUVP INDUSTRY - ¢ NT'D

.

4 = b@plke equael or proportionate distrivution of the
product to the mapufacturer - based on capacliy.

Taw

A = Enlorce wage scale and disenurage plece-=woXi,

Hh « Lliminate present issuc of flour ration. Heissue
extrse food 1o heaVy worlkers estpblicghed eoB such by proper

authorlty.

6 = Uverhaul personnel of LonsorziOs

7 « OHC should lipison with Consorzio and ecivie of-
£icials for periodic distribution of rope, thru the Uon-
gorzio, to private industry. |

3 = Publiecize, thru notices 1in gatabliskments and
newspapers, right s and benelits t0 wWor®E I'a. Sl TOs: per—
miscive warfe incCremce.

Initiate provisions for mediecal ald end insuectlon B

hin
il

10 -~ Ynke inspection ani reneral clean-up With lepete
torato of Hegional Labor uffice; and progecute lagrant

11 - Limeourage A manutacturero' assocciation tor hetter
"eooneration and understanding amongst themselveg. Lnconrage
' shoo committecs tor betlter cooperation and understanding
amonfget the worke r's. ¥yom both these organizations, have a
gelect group or comimittee conelider amongst themselves the
elimingtion ol wnge inequalities, the lmrease of etliclency,
and the increace ol wageb where productlion permits. Thelr
recommendations should then be submltted to the ACC author ity

which will considar the weizht and merits ol thecrequests
and pass accordingly.

iy o

(1)
TR 11
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FEADOUAR® #08
ALLIED CONTHOL COMMIGYSTO E
T
LABOR BUR-COMNTSSTON
[ | :-;..;JI
0a1,hB1k 11 Mproh 10uk
SURIGTT  ¥Proposed Ttem for Agenda 20 Marph 1r_'}5||l-'
Wipera Control GCommittes,

Tt Chairman., Alli=d foraer lLoes)l Hesourcee Board (] talion)

NEIVE 1'AY U WERAVERS

1. fhe Lnbor iunp=-vommiseien of the Allisd Control Conmiselon, has
reprsived the Tollowinge memorandus from the Hemm Gontrol UM loa:

-

NAorrovel 4r respentad to dinircduce an soditione]l Ghyment for
vy roreel erodeetion for weavere In the henp indurtyy.
e very deonle pffected ups glmoel =nbirely women who rtuend the

[

lopme end whees norusl pey varien from sboit 25 1irs to 15 llre per
duve '™iv weie wemnnn considersble ot tioe an the houre yomet oen
oy et thie wers aro enell sid 1 weatlepr In ! meEny a0 not think
1Y vortk vkile truiging o work for such o vage,

toan pidltisnal
vonpl of ane J4dpra Nepr osirs gnszll Da ]':"l:ll' Wy Al -_._-"lﬂ,ll'j-tl.'__.'ri;ul':r"!t ':?Tﬂ"l"idﬂ'ﬂ

L
the normel profuctiun 1 sxeesd by G
ile Toveent w1i)l oe ande by the mensgenant and vill not lnvolvs

ofi #xbre chares to Ustitp.'==—=31gned-J, SCHLFER, Li. (omdr.

It b g g Rits and manadsr ':'.['.rr- ipmprl B

2. his mutter has been alenrad with the pther tywo msmhare of the

dneea Bub=Gonolttes and agresment hang been rsacaived thet ths matter should be
slaecad on the agends for the next meetine of the YWages Control Cormi Liee.

2, KA wors study har indicated that the highagt were Deld ony weaver
under exinting contrrete 1e 28L perdny, snd that the aversge production per
loom ver dey 49 17M. In 211 protedility, oroduction conld not poealily be
increpsed over 251 to *0%h. This sould meen that the bies wage Ting the pro=

s ol .
noesd incentive peywsant would not exoesd HOL per day.

i, 1t will be mnoreciated if arrsngemsnte can be ande Lo plaece thle
pAattar on the agsndas for concideration of the 's_/z* Control Commnlttes.

:I- Ti Hl ;'r-1IE'ri
Colon=1,
Ji -q'fl"-'?'\" 4 1 e j ~ Director, lador Sub=Comnl seinm.
i1

il
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7 W LUy
ENTELECONOMIGOODELLE FIBRE TESSIL

%.,Tw E, SN _tifficdlo Provinciale di Napol

&

HoC.0. tel: 1189_9_

UFFICIO NARGLL 11 10 March o 44 p owx
N pirch e, All M. VA CESMRE BATTISTI R _ _
Cimlie Podlahs i) 335 JELERDONL 27910 » F2532 « MEM - MOTE « G731 =34574 = SO
el - To A.C.C. LABOUR SUB=COMMISSION |
OGGETTO f
From HEMP CON+ROL OFFICE |
_ Subjec® Production,incentive pay i
g .
4 T e R AT st AR T |
E Approvel is requested to introduce an additional payment for ;
o over normal production for weavers in the hemp indus’ry. .
: The work people affected are almost entirely women who attend '
3 the looms and whose normal pay varies from about 25 lire To 35 lire
o per day. This wege means considerable lcst Time as the hours women
28 = can work at this wage are small and if weabther is bad many do no®
L think it worth while trudging Yo work for amuch a wage.
S 1t has been proposed and managers have aggeed that an addi-
2 g tional payment of one lire per metre shall be paid by The management -
A provided the normal production is exceeded by 5%.
5 This payment will be made by The nanagement and will not
i % inwolvo an extra charge Yo Units.
..-rr E ¥
i :
-- —
b = 1
E‘; ;4 bV ane
j AULTED EHUITAGY GOVERHLTENT II."'I
EI "—"FT "J?l!.-“-ll-n.. AV O .! ‘ri
e AL LI RS \
['er=p Cantral Cllicar |
15 V1 4 il e

Indirizze telegrafico * ENTEFIBRE « Napoll
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HEATDKUART RS
ALLIED CONTROL COMMISSTION
LAROR OUB=COMIIS5TON ‘
i APD 994

091 o401 10 tmrehs 1944

iy o 1 — -

JDTEGCT: (ivilian [abor - Qomplaints

% 1 Li., Col. Thomas lane, Reglonal labor officor, Rogion ITX

| La With refarenca fto tha dttached letter. A ceumplaint naa bevn
raceived by thio office from Lb. Commander Shlea, R.l. {lfﬂ Hemp Conirel
oi'flce ) avuting that the {oyal Myvy Hamp Fuctory g pxperienced a loss
of' labor due to the isdue of 930 gramns of hread lsousd to cuployees of
the Allied Forces In pAversa in addlition to thelyr noranl rate of puys LG,
6_’; Lirs por diem,

<e Will you ple&se mako inquirien, and if the conplaint is Justle
fled, forward to this offlce the desipnation of bhe eaploying unlt con=
cerned, together with an explenction of the appirent irrepulacity.

1 | 'J,‘"’ thv JUNIUS KHe sNdLTH,
I;'Li Gulil Ay W -L:q-l
U/ pirector, Isbor Sub=Commission.
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COMANDO MILITARR ALLEATO
UFFICIO COLTOCAVENTO OPERAL

AVLERSA - Plazza punicipio, 4

_--—--—._.-|—_-l—-'

cpeti.

anmasso Regionale Canape

Magazzlno Centrale di
AVErsSH

1n riferimento & Vostra richlesta prot. No. 40 del 7 corr.

tariffa viggente per gli operal breceianti

mese vi comunico che 1la

(nanovali) e! di Lire 65 — sessantacinque giornaliere.
vi comunico inoltre, PEer conoscenza, che ai manovali avviati

oltre la paga suddetia, viene somminls-

presso le Forze prmate Alleate,

Cioe! una minestra € grammi 330 di pane.

trato il vitto:

11, CAPD SEZIONE
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HEADQUARTERS -"__.__,.-"' y J’J
ALLIED CONTAOL O OMMISSION ffﬁg- ;
LABOR SUD-COMMISSION L) U/
APO 394 A
09 Lwighad: 14 mebruary, 1904

Gol. Todd;

Atbached 18 a dopy of & FProaliminary Heport by ijor peboook on
jemp Frodustioe and Labor Piroblsms.

™ our sarlier coneerantions, 1t wos made glear that your main
interant was in prodvction, with humenitarianism & sgeondary iesus., &8 [
raad the repcri, lobvor and wegea ars not iasues in this cmss, and feol
getiafled that a slmple inorease in wages would not perceptlbly increase
produstion, whersas the other ouggeastions, if adopbed. would. Aacordingly

¢ econnot regonnond an ineroass at the momant.

That wages are dlstreseingly low i true, bub so arv they 1in
athsr Tields of labor, end without very careful messurch into thse whole
anonomy of ths Itelien wage structure, 1% would bu foollsb and dangerous
to "up® the wagses ¢f any one group. Jome balance must be pregerved bLatwoeoll
induatrices.and the nocident tbat rtallan hemp is being produged at a prioce

)
go far below world prices is not in my opinion justification for arbvitrary

ralaing of wiiged.

the sbtudy of the wuape structurs is,of course, not compléto. I
may woll be thuat when wa know more sbout 1t, sane form of Trade Doards
may have to be set up, and reasonuble stunderds of worklng conditions end
wagas laid down and enforced. e do not propose to let the matber dArop,
and Mojor mbecck within the next few daya proposes to resSwuas his Atudy
rtioularly to asceriain real weges by examination of ledgersa, ete. I
iy wall he that the wapa inoresce permitted in heglon IIT by Ganeral Ordsr

Noe. 2 (i:"f 10th Dooanber, 19#.!.].} haa not becn ilﬁﬂtﬂﬂl

by b

Jran/tbw J. T. A« BAIl{,
Golanal o
viractor, lLabor Sub-Connlesiod.
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TRANUTARTERS
ALLIFD CULTHOL CONGITASTON
LAROR SUB-~COMISSTUN
AFQ 594
091,461 13 Februery, 1944

SIPFECTT Femr Deodustion snd Labor Iroblems {Preliminery Repord ).

O t Colonel J. T R. Bein, Director, labor Suh-Comuissicon

1. This repozt is the result of cone short day of inspection in the
reglon of Frattamagoiors and Aversa in conpuny with Copb. Zradsur) (L)s Tep=

pezaptative of the Hemp Conbrol Commizsion, with headgquertera al Frattamugsiore.
Ys Tha following points wers vialted, #11 locatad in amnd eround
Fratbamassi01'E .,
He S2pdglazrioh
Jm Jria |._.. _|-:| I'-'-.ll.:-..-.lln--;E-.
Ce SLOpPE WAriIonug
1. WRun=woldin ', r*l aning, and proceszing laccory
—— v f
e. SJope munufastucding pleant {(vowel)
L . T W (Lackyard hand worlk type)
4. 'The roport sovers thoso muin poinis, 4s Follows:
i, Troduction EI'.L‘:-"..'J.-'--_.'.-:.:Z.'-
D I. oo !'.u":-'!_l 21 b
. Concliusions and recormennabions

SUNILRY OF FRODUCTTC] FROALINGS

Je Produetion of finished hemp products can De ircreaced by cdeguete

.I.-'II' .'-quin.r.i‘.".'li .l['.L-' J'..' '.5'-'FJ.|—'I t-l ']:LI:- ,I_"'-: l.l'-‘.'.! 1-‘ -.-l-J.'lj- 1:| I'g EL-J

33 Cpe: fzcbory, with full foros on duty, had had noc powar all

il

b, Ancthup faot ry was sitopped twice fer fai 'I'.m: 3o0f power In E:11..,
nourse or ane hour visit. A full force was idle for about ohe=half hours

In this seme fsctory, worl: dtops as scon as it is dark beceuss it has no per-

mit to use lighiss | !
c. Other factories eis having the same C1 WOrse siperieict, ALCOIu=
ing to Capt. Dredbll'ye
d. neieated efforts have been mads L0 Decurs adoguate power and
Iight, but "o data without materisl resulft,

5. Productlon can be incressesd by the provizicn of welding gad, Lranc-
opner 0il, oozl, etce.s 811 necessery to put faetories into weoziking eordsr end

E L} |'.1':.;i.1 __"EJiL-*
a. IMuch machinery wss destroyed by the Gewmens, but some that was
only demgped ean be put into operétion scon if propur provision for such iTems

&9 tHoze nonticned above is made.

% Production gan be incrsased by providing for from iJ-: o ten l:IwE'-J:’E

I'or ong o GWo UoYH Jt_ﬂ tine Eﬂ‘u"i..-l"-:ll l.:mm.; per month for the pUrposs of

cer Llali;.air.‘-_- raw malberials orth ~'.;,r1ﬂ11:; finished producta.

B
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i " por
g, At presznt, loeal small trucks

auoh undependable tranil criation

this need.
snd does not pemolt the proper scheduling of worls

o ox=carts are uged to meet
cEUSES songidersbls confusion,

the scheduling of needs

Te GCentral purchasing of finished products ed

would DE mait planned _production.

Ea with the majority af the production plants consigting of unregE-
isterod backyara ipdustrios, much hemp 18 ysed to produce items uncalled for
one semple of rope of Lhe type not galled for wes ool-
t there was e layge supply on hand.
that the centrel purch 6o ing should not
bul rather in the handa of

securing of moxinum pro=

b}" e .i-l..l"”l.i.'.':ﬂ Forocas.
1sct=d, end it was rgported the

b, Capkbs Bradbury belloves
be in the hends of the interasted Armed FOrced,
goim Al Llisd on Ttelian body interzsted only in the
duction tc meet vhe neads of &1l the frmed Force unita.

8. Ihere needs to be a central rope yarghouse
2, Hince many Drosucha arc mide in "baclyards®, thore must be Sone
in order that
|

point where ©ll the aiffevent type of producta cen bo amassed

Lpoad Torce buyars can #ee whet ie ovailable as 1o quelity, quentity, and type

AL onea ‘-]_._-_-3.._.* |
be TFallurs to aunss finished products makes 1t pO=S -;

products To find en outletb throush fhe black markat.
¢ amassing of sipnishsd products would save

atives of The Lrmed ForccoBa

itle for many

quch time for represell =

nnde more ev ajlable to Buthocvized DUYEIrsS

| 6, Supplies produced cau bE
by the proper _t:tt_lll‘b_'[:';ﬁl‘f::lf_ the ble ch murkot.
snd it has besn found nacessary

6. Tocal police cannot be trusted,
even & minimun of control.

f. Lo change Their duty posvs esch day to Szcurs
b I ebout 10 anlisted men could be providad for sard worlk for
v aboul 30 Uayd, Capt. Dradbpuy holieves he could:
' (1) waterielly reduce hlock market trucking gotivities, and
(2) Enforce the reslstration of from 125 te 150 manufac tursrs
recistration re guira-

ywho have uot peaponded to the present
remts, Cnly about 95 fiwmns heve resistersd $O date.

gorbrwl of heup produstion will

10, Betuer de finition of terrivorial

ald in anassing more h_r;rr.wm:ﬂ.}::nt_g.
£l At present the AC.Ca r;'-p:r*eaEEu'l;'_:ti"m;J ¥

only the senaral toprltory visited. They pelieve thet |
genta Lueie, end othsr places

e ghtempting 1o control
nemy black muriket oub-
over wiich the@e

1cta cxist in S8lerno, S0y
35 u guonstion of production control. 10 any svent, if bleck merkel pperatlions
are to be stopped, thsrc naoms te be nesd foX copordine ted control following

e uniform plafe.

can be Stepped up in termo of specific needs by the
us Whaclkyard® indust rias.
working on & plan of soordineted production

contpact to smell family or i paekyerd"
rotion of all producers, gnd

fypes of products BS wall &as

y.nie conbtracts pd sub=con-

11l. Producylon
Erﬁuqr_ptilizutiqﬂ of the numero
| :g. ﬂmyt. Bradbury is
fliponedy Lares operetons who would sub=
vlanbs. Thi2 woald reguire thz complate resiat
the sehaduling ol dafinite orders for apacific
ination ol the whole pries structura for L

an 2xXe
-1: e tH ']

fod
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LH0R PROBLEND

HOTH:= ALl wags informaticn eontained in this report wes supplisd
at ths verlous plant sites in dnterviews. Mo payrolls were ilnepscied. rFray-
rolls should be inspoctad for the purrose of (&) validating the flsures glven
below, £nd (b) determining the reel earnings of thote engnged in piece wori.
Thie latter 12 neoeszsary o2ince Lhe plents crs freguently idle for houre or
deys ot A time. Totsl incoms i undoubtedly lower, in many instancea tnal
wonld seem to be the ocsge from the data presented below.

12, lfapes are low 28 evidenced by the following:

Example Iy MEsceratipg and Clecring Factorys
, ahop foreman (skilled tsehnicial) L. 2500 por ménth

el
Be lMzchine tendars (unskilled ), famale a5 per day
e i 1" " H me L a ,[.rij f i

workine day is B hours. Totel pragsent emplojment 1o
L0 fectory workers and 3 office cinployses.

fxample ITy Stoppe Yurebouse (Thiz is & vplees where the refuse and
by=products of hemp are further rof'ined after the prine
cipzl fibers have been removed. Hels, short fiber 1is
separated from the "wood" for the prodiuction of febrics,
and the "wood" 12 salvapsd for the maling of motiresses,
pads, etc. There is elmost no loss in converting
" sreen” hamp intc the Finished products )

d. pailers (wemi-skilled)(mals (2) & femele (2)) )
L. 347 per weak )

b. Stoppe thrashers (12 fmnal a8 ) 2h per day

¢. OCommon laborer (6 males) L7 var week
d. Gradsrs (techniciena ) 2600 per month)
| plus 22 per day )

g. Boollrespars (2 euployed) 5«50 per day ).l

o 1700 per month )

working day iz 9 hours. ilork of thraghers and bailers
ig hesvy ond €iring.

Example IIL: Backyard Rope Processing Plent. (41l work here 1s on
—pep 2 pioce work besis, workers usually working from dawn
until dark except when it rains, when all work stops.
This plant employs about 26 workers fron some flve or
aix different femilies, e.ge, four of the amployses ware
brothers. )
ae Spinning wheel boys L. 25 per day
b. Other workers receive 6 per kilo for finished rope
Daily production mexinum is 10 kilo per day

Example IV Fower Froduction Rope Procesoing Plant: Worklng day is
during hours of light cveraging ebout 12 hours. The
factory amploya about 120 werkers. Work iz mostly piece

o T K.
997, .
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Canbers L. 35 to 40 per day

&
Bs Yern apinnevs: 55 Hand workers, mele - L. 6 per kilo with DI
duction avercge of 5 kilo or L. 30 per day.
<0 liachine spinners, female = L. 5 per kilo with
production average of 6 kilo or L. 30 per duy
2. Rope mekers: 3 imen produce 20 { pex doy raecsiving 150 L. per

Qv & totel maxiswum income of L. 3000. [rom this
amount the forsman, & 10th man recsives en sverage
of L. 333 per day learving less then L. 2700 to be
divided between 9 workers for sn averapge of less
then L. 300 per day. This i2'a highly skilled
type of work.
d. Cleanersgs 35 femals workers ~ L. 3 per kilo. Ueximum production
1 ebout 25-2T7 kilo per dey for a mexirum daily in-
come of L. 75=80,

13 The dndustry employs mony Jy women, girlg, and small boys,

a. Spinning Nhjel bays in olie backyard plant could not heve been
over L0 years old.

bs Stroops thrashera were all young girla apparently in their teens.

ly. lio evidence of any inspacticnal service could be found.

15« Working conditions ere nrimitiva; asctivities being carried on in
cld bulldings poarly lighted, without ventilation, and on errth floors. BRack-
yards observed were dirty.

16. Thers was some testisony tc the effect that formerly employed workers

fﬂqu 1t gasier to "ploy" the black market, with the rasult that mors boys
| and girls were being employed today then in pre-war days. On the other hand,
thEPL 15 avidence that much of the industry is built around the femily unit
with thz whole family regulerly employed in the production of hemp producis.
Henece, the empleyment of women and children does not seen to be oul of harmony
with tradition. On Frettomegzlors, thers is, for instence, a large spinning
lot fully equipped, apparently owned by the commune, where feamily workers may
come fo apin yarn and moke rope, in return for the payment of & small fea.
Furthery it vins reported scversl tlmes that the vrocezsing of hemp was an
ccecupation one worked in for a lifetims, beginning usually ns a spinning whesl
hoy and worldngs up through the various levels of skill,

CONCLUSIONS AND RECOMIENDATIONS

17. This Sub-Comnission should give no further attention to production
proolems except where labor wiges, hours, aend working conditicns are involved.

18.- If production, and production only im the goml of the Allied Armed
Forcesd, it can be sald that there 13 no labor problom;
é., HNo esctuel shortege could be found in ths aveilsbility of trained
workers.
h. Otker problems, s indicated in the firat paxrt of this reporst,
ars more pressing than are wage problems,

994#-

I
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¢. Interviews should be, and will be had with officigla in the
Ttalisn inspectional service regarding any knowledge thet sarvice has of the

Industry.
d, TFupther and more widespread study of the wege siructure is

NECEESTY

19, Any tentutive conclusions concerning wage ad justment must be otudied
from tha viewpoint of 1its effoct on other trades and industries, viere, there
tg rsason to believe, llke conditions preveil.

20. This Sub-Commissaion should oppose the issusance of floup, nasta pro-
ducts, or eny othsr form of retion to supplement cash wages until it 18 known
that supplies ars on hand in sufficlent quantity to meet the demmnds of hoavy
workers in ell industries as well as the homp industry. AL pregent, the ten
tona of flour available in Fratemegelore, if issued would only cause difficul-

tics.

ﬁﬁhf?ﬂﬂ?;fﬂzifﬁrﬁwég;

JoR/tbw TAMES 0. BABCOCK,
liga jor, SeHsy
Iabor Sub=Connission.

;'-';';Je:ilaasi'fied E.0. 12356 Section 3.3/NND No. 78 50 Z1
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To CHAIRNAN FOCD SUPPLY BOARD
Copy to PRESIDENT LABOUR SUB. COMMTSSION
From HEWP CONLROL OFFICE

Cilare sampre nella riicosto © dolo. numers, ufficie = cgaelts dalls risposio,
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Indirizzo telagmalice = ENTEHERE

Subject: Mid shift meal in Hemp Pactories.

Approval is requested for the supply of food for a mid
gshirt meal for workers in hemp feztories.

Tactories are employed on meking, rope, canvas ete: for
military use on orders through the Miscellaneous Purposes Committee
and on releases =f hemp by the lLocal Resources Board.

Most of the work will be done a% nigh®t and largely by women,
provision will be made in the factories for cooking and serving meals.

I+ is anticipated thae* when all factories are in operation
+he number of workers will be about 4000, but in the meantime factories
will go dnto production one by one ae4when power is aveilable & machi=
nery is puuxn order.

I+ ig anticipated that the first 1000 employees will be
working 4in ebout 7 dewvs *Tine.

Returns will be sent in es esch factory goes into production
showing the numbbr of employees actually being employed and authority
is requested to draw food on the basis of these returne for each facto=

ry from *time to *time.

( 0 FoR I
1 HLITARY GOVERUEENT
i £ ,{ Lo |
“ﬁ 5‘;‘?#!— _
: F 3 3 h .IrrF =l
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MAPS AND CHARTS TOO LARGE TO FILM
ON ONE EXPOSURE ARE FILMED CLOCKWISE

BEGINNING IN THE UPPER LEFT CORNER,
LEFT TO RIGHT, AND TOP TO BOTTOM.

 .SEE DIAGRAMS BELOW.
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