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>

SURJECT: Transpertation Staff Veeting.

TO . See Distribution.

1. Further to Minute No. 217 of Transpertatlion staff Yeeting held
this day, following is an axtract frem the Minutes of the Fconomlic Section
ataff Meeting on 23 October, giving Mr., Cleveland's views of matters as
they are now seen in Washington.

"Tn response o Cenaral McKinley's request, Mr. Cleveland
spoke briefly regarding the Ttalian eituation es it 1s viewsd in
Washington, Interest centers around the cquestion of the peace
treaty, but since the conclusion of the Lemdon Conference, no one
aexpecta the Ttzlian peace treaty pefore Spring. A second basis of
interest is our econom.c work over here, eénd a third, the parb that
Ttaly plays in politics. The financing of the interim program haa
now been assured through the Decenber loadings. Arreangements have
been made with UNREA whereby they will use part of the funds to buy
and have at seaboard gupplies for the January loadings. It is
realized at high levels in Washington that 1t would be disagtrous
to cut off the supply program in the middle of the winter. Between
now and the end of the year, the supply part of the Feoncmic Section's
functions will be greater than 1t has ever been before because there
aye more supplies coming in than ever befora. Re-opening of trade
Letvween Italy and the U. K. and the U, 8, should be possible in the
near future as both Great Britain and the United States have now
adopted policles which already hove or are about to 1ift any restric-
tions on that kind of trade. Kp. Clevelend gtated that he felt the
next three months should be regarded as & period of gonstruction
toward a new and better Icind of eccnomlc gperation rather than &
1iquidating operation. This attitude should be adopted by the

qub-Commission."

L?. —], A A e D

b.D.G. BUCHANAN, Colonel
pistributions Acting Director

administration Div.
yovements Div,

Hﬂil 1 iv.

noad Div.

port & Varehouse Div.
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ﬂﬁfgéﬁf16/?n.1 25 Qotober

MEMORANDUM

SIIBJECT : Conference,

TO « Mpvements Division
Roeds Division
Port and Yerehouse Division
Rail Division
LAccounts Birench,

1. There will be = Tranaperfation Sub-Commlsglon

1045

nonference ot 0845 hours Mondey 2¢ October 15945 1n the Cirat

floor confererice rodm.

o, There will be no Conference on 3eturdey morning

,,-_;_: I_|'I E‘{:..T_- ob 8X,

For the Director 2

WALYER P. SCOGGINS
It. Solonel, QU
Chief, Admin. Div. {
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VELHUTES OF TRAVSPORTATION SUB-CO:BISSION STAFE MEFTING - 21 AVRIL 1945

Meeting lo. 15

The weekly Trensportation sub-Comrd ceion Staff Meetlng was held in the Third
Floor Conference Hoom &t f:45 B.m., Saturdey, &1 April 1945. Colonel M. E.
Thomas, Deputy Dirscior, waed in the Chair; all divisions of the Sub-Commisslion,

end the MT Groun, Wwere ropresented.

13, REPORT OF TOUR OF LT. COL. BAKER., GColonel Thamss acked for reports fron
the Chlefs of Divizions on action tolen by them in Tesponse to Colonol Baker's
requests covered in his peport of tour of Southeri Itely. With refercnce 1o
Iteu 2 (iv), Wesslna Ferry, Colonel Lindberg raported that the firm date lor
the completion of the Petruce Bridge 18 %0 June (although it is hoped 1o have
+1e work comoleted befors thet time), =ud when thils brlice is repuired, the
Messins Farry will Tun frgn Messin: to 5., Giovanni {instesdi of from Messina to
Regzlo. Referring to Item 4 {viii},Igplliu;_@Eq;@mfn:_ﬁiqilx, Colonel Sieff
reported thut there has agaln been a draln of box cars fronm Slclly. Refarring
to ITtan 4 (iil) Colonel aiaff reportad this has been taken up with Iadustry,

C-5 and Commaerce, wno have been told that the present bottleneckinaz ln sulphuv
i not the fault of transportabion, but sroduction. Witk regard to INT, 3lcily,
{+ wae stoted that Captein Irvins Lynch wlll take over the Suis responsiblilitias
a5 had Captain Calvancse in resuect of INT To=d vehieles, netusl operation being
vith the Itelians. Colonael Thamas stnted thet Ceptaln Irvine Lyoch will stay
for the time being in Sicily as Trangportation Officer, &and will not be ranoved
on 1 May as originally planned. Refsrriuz to Iten 4 (xiil), Reilway Coual for
Sicily, Colonel Liniberg reported that for the 1ust two or taree months thera
hae been a totel alloeation of 9,000 per month; it is probable that 9,000 tons
will not be sufficlent if evsary civilinn demand L& to be met and a limited
passenger and freight troin service should be peintained. It was rasorted that
there 1s not at preseat any eosl reserve ln Sicily. Refersncs 5 (1), A.C. Port
Liaison Officer (Bari), it was reported that three trancportation officers will
ranain in Barl - Msjor Taylor, Captein Hall and Captain Woodcocls; and thoet Lt.
0'Lenry 1s being relleved.

14. VISITS. Colonel Thomas statsd thut he wlll be going on Monday of next woeek
to Umbria-Marche Hgs.; a2 Mov-hoad reprogentative will visit Leghorn, Floreuce
and Ancona next week; and Major Codfrey reported that n Mov-Shioping representa-
tive will be visiting Port Iglione in the near future. Oolonel Thomas raalnded
the personnel present at the mentinz to be sure to make contacts with these
people 1f they have any polnts to be covered {n the areas visited. Coloneal Sieffl
mentionad that a miniman of two meetings weekly at AFHQ are attended by Movensnts
pDivision personnel, and that Mov-Rail or Mov-Shipping should be contactad for any
points to be discussed thers.

15. COERESPONDENCE. Colonel Thomas requested thut letters of importanca, actaed

on in his absence by divisions, be broughi to his ettention on hls return in order
thaut he may be kept up to date on these metterd; ne sald he would like to initlal
ell important incoming letters before they wers filed. Colonsl Thowas also reviewed
the procedure for the preparation of correaponience as oublined in prﬁﬁigya
N i

directives. L




-

16. MI‘HEFIE{HI'_ID_PLEI?IHIE_I_{. Colon=l Scoggins snnounce? that L. Colonel Gllas

hed I'EIJ*.:IIT‘EE& es Oniaf Trensportation Officer, Toscana Reglonl. Colonel Thomes
snid that there is available in the Administration Division n list of Itellian

deacrenE.

17. FPLENNING STAFE. Major Richardson snid there hed recently been allocatad
2,000 tons of cement for lack of which construction is beine held up; an eper-
gency bld has gone ia for the movesent of 650 tons, but he understood that this

has been turned dowvm by AFHG; this wes not confirned and will be fpllowed up by
Movemnante Divielon.

16, MOVIHIETIS DIVISLON. Colonel Sieff sscid that combined shippins cuthorities
Heve Honded beck to Ltelian operation and control, under over-sll supervision of
AC and Medlterrunedan shipoing authorities, 10 ships, totuling Some 29,000 tons
dead welpght, which will be run on regular coastal liner sailince. Arrvanceuents
Liave =150 been made Tor & gaction of Naplas port to be hended beck to the Italian
suthorities. So far as is pouslbls eships contelning clvil supplies will be dis-
charged in the sire-enclosed portlon of the port given thea. In ancwer to Major
Kleints inouiry as to who 18 respoasible for port clearance, Colonel Sieff steted
that the clenrence arrangElenvs raanin the same as those now oporating.

Colonal Sleff etated that the pccounts and Statistles Branch i5 now providing
very useful informetlon as to bids programed ond the tonnages actually carried,
snd snslveea of oprogramned TONNages pot curried.

Colonel Sleff read s letter fTom 8th ATmy Tregorilng thne work of Torwerd ctockplle
wapehouses, reflecting credit on the Port end Wershouss Division's mannexr of doing

their job.

19, RAIL DIVISION. colonel Lindibarz reported that a Diesel rail dosch Los been
brought to Rome For the use of AC officers. Colonel Thamas asked for waakly
reports of sclieduled runs. Colonel Lindbarg advised Moveuentc Dive thet when the
Ancona-Ortona line i8 oponed [=serly in May) there will be & reduczion of traffic
ana & considereble drop of military tonnsge on lings betwsen Napl:s, Rane and
Anconn, easing the Esst-Yest position. Tho line will be openad T moving of
military traffic on S May, and the pivilian traffic will start meving 15 Maye.

20, ROAD DIVISION. Colonal Fernvhoush asked if bids for moveanat of graln will
be put in locelly or throuzh Food Sub-Comuission; he was told t&t Food Sub-Com-
mission will sutmit ell bids for gruln movenents

51, M. T. GROUP. Colonel BorduBd gave Some fipgures on the nwver of WD vehicles
in Italy, stabing that they were inaceurate; more securate infermation will be
provided at future mestings Ior \nformntion and record. It we/ announced that on
1 April 32 vehiclas ware assembled at the MT Group plunt.

a’v M, B. THOMAS Colonel
Deputy niector

DISTRIDUTION:

~rfidministration DivV. Tn 1) Rond Division (Tn B) { : \ lf
Planning Staff (Tn & Port & Warehouse Div. (T 6)
Movenents Div. (Tn 3) M. T. Group

Reil pivision (Tn 4)
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MINUTES OF TRANSPORTATAON SUB=COLIELSSION STATE MERTING = 14 APRIL 1945

Meeting lo. 14

Tha weeklY Trensportation Sub-Comrisegion Stell Meeting wee held in the Third Floor
Oonference Room 2% Bs 45 p.an., Seturdey, 1% Aprll. Colenel K. B. Thomes, Deputy
Director, wvas in the Cheair: e1l dlvieiops of the Sub-Compission, end tne T GIoup,
ware reprecented.

1. MONTHLY REPOKT. Colonel Thomes thanked the givicions Tor the way 1n vhich
their lest monthly yeporte were precented; the reporte had been gntmitted in proper
form end on time, end +he compiletion of the cub-Comulasion' e wonthly Report Lad
thus been expedited.

o, WENKLY SITREP. Colonel Toomos stnted that the Weeldly Eitrep the gub-comm] 8-
eiones sutmit 1s for compiletion of the AC sitrep, which ie in turn made 8 purt of
the AFHCQ Sitrep for submisgsion 10O weshington. Only ltexs of resl importerce bIe
+o be put in these reports; the vhole oenb-Conmigeiont 8 report would bhe just wwo
or three lines, Nil returus ehoulil be reported in writing.

e EED‘-:IG-'_EG_Q_‘I_‘_E_:EIEH STAFF MERTING. tolonel Thomes reported thet the subject of
infletion hed been brouvght up in the Teonomic Stelf Meetlng on Fridey, 19 April.
T+ was bronght oul thnt in Northern Itely prices ere much tower then thoce in the
couth (@«ge, ENAC truck retes) and 1t 18 proposed that yhen we go into ike lorth
two seprrote econcmles will be temporerily estoblished, one for the North end the
otner for the present Libarated Itely. The avoldence of infletion in the Korth
{s very much to be desired; end it 18 hoped that, rather +kepn having inflstion

{n the Horth, the Nortliern prices mey tend to bring down those in the South. It
1s poesitle thet the Genisnb, before their withdrawsl, will reice prices in the
vorth., TI that should be the cese, whel the Allies po in all prices will Tevelrt

beok to the prices estebliebed =& of 3 April,

In enswer to Major Kleints gquestion 22 toO whother or not there will be published
a goele of weges, Colonel Thomae steted thet this will be done in the near future.
He al=o stated thet rond blocke are golng 1o be set up to prevent haulers going
gouthis.

Tt wes wleo mentiomed in the Feonomic Section Steff iaeting thet thers 18 to be

s reorgenizetion of Eeonomie Seotion, with Mr. Antolini heading it =& Vice Presl-
dent; one ol the changed will be the sppointuent of & second Deputy Vice Presidart
(Brigs pnderson), in eddition to Deruty Vice President Brig. (en. MeKinley. AnD
orgeanization chert will be put out &as EOON &C poselble.

A further point redsed wee the fact thetl a1l persornel guestione pust be hendled
thirough Econocmie Sectlon. colonel Scoggine will be the channel =0 fer &s Trans-
portation sub-Conmigsion 18 concerned.

4. LiAVE. Colonel Thomas ecked thet 11 divislione who have not gubnitted leave

rosters to Admin. Div. CoO 80, EB it is importent thet ell of ficerg who are eliglbleo
tplce lonvo.




IIII-.' I.:; LF1 r : IF -
i I__.-.T W i i s
;' : -..I_.! Ll '!I.-j ‘Il ‘Ii. ;;} ‘:l-- 5 F 3
-y

1

] - ' |

R e Ryt L

A B LIk & 1 i
|_: =il Ejj ot

) K
S| EL e

I I' LI ..!III.::.I - 2 L ; _.. " i 2
M Dealaanitied £.0. 17356 Section 3.3/MND Mo. [ T 0 U |

SECRET

—P.-

5. CORRESPONDENCE. It wps stated that there wes still & good deal of difierence
of practice in the signing of letters, and the following erranzenents should be
gbgerved in smplifieation of thoe procedure laid down in AC Tn Meno No. € of 16

March:

Lettere to higher or squal echelons should be signed "For the Chief Conmlseloner:
(esz.) [8/ T. SUITH, Mejort (excludineg functional title); letters %o repglons and
subordinate formatione should be signed "By connend of Rear Admirel STONE: (Baza)
/e/ J. GOTd, Mejor." (In writing to both of these groupe On matters of an
importunt technical or routine neture the letteras should be signed by the Dirsctor
or Deputy Director, rether then by & divisional officer,) In writing to the in-
istries, or organizations other thean militsry, lstters are not %0 be slgned "By
conenand of Rear Admirel Stone™ or "For the Chief Commiszsioner,® but should be si rned
"Far the Director: (e.g.) /s/ J. SO0, Major” (ueing a Bubject-To heading); however,
when corresponding diveetly with & Winister on metters of concern to him, letters
ghould be sddressed and signed es laid down 1n AC Tn Memo No. 2. Keaiwos to the
Feononle Section or to other suh-ccamipelons ghould be gigned "For the Director:
(c.ts) /8/ J. SIITH, Najor" or, without euthenticstion line, by the Director oY
Doputy Director. Memos from one divieien of the Tn 5/C to snother should be signed
for the chief of the divieion.

6., LIVISIONAL MATTERS OUF INPORTANCE. Celonel Thomes aeked thet in the Tuture
very brief divislonel Teports be plven ot the vieekly To g/0 zteff reetilnge on
selient points thet occurred duwrdng the week vithin the respective divisions,

insrmuch g8 the Sub-Comnlssion 8 E vhole wouls? be interceted.

7. AIMINISTRATION DIVISION. Nil,

e p———— c— i — i -

9, HMOVAULITS DIVISION., Cleorance in Civitevecchis. Major Worthirgton steted
thet they are heving difficulty in getting the requicite number of wagons in Qrder
to meintein port clecrence. Arrangausnts Leve been mede for e roud lift of 200

tons per dsy to Roue for cleersnce of wine.

Piapbino. Iir. Bazzsnelle ccked 1f more wagons gould be obteined for Piombino, MsJjoT

vorthinpion steted thet there cgaln wegon pveilebility was the controlling Factor,
coupled with tonnuge egreed by ATHC Tor movenent on lines 50, 218, epd 219 to Leg-
horn, Piss and Florence, cnd the poesitility of consignees’ scceptances. (750 tons
por day have been pgreed to.} Mr. Bazzenelle statec thet they would llke to get
1,000 tone per doy discherged, 1T posesitle, for berley. Major Worthington seld
thet 1t is not poesible at the moment to cleer other then thne tonnege slloved DYy
AFEHG, but that everything possible 15 being done to reise the port elosTance figurs

to 1,000 tons per day. The questlion of inndequete warehousing at Plombino wes
ﬂ.iiﬁﬁﬁi

Wneet Movewent. Lt. Col. Bordess gtcted that the o, 7 Qi Compeny, which had moved
over to the Mecerats arse, hed arrvanged for the movement of wheet, but up to date
hed moved only £0 tonse due to the shortege of sacke. Li. Col. Fernyhough seld that
he had teken the matter up with Food Sub-Comni&sion. Major Worthington steted theat
urgent demends had been made for the distribution of sscks, end thet he belleved

2 4l 7
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that the chortage of sscke in eny one locality was due tO the sudden chonge of
program. Major Worthington also stated thet en endecvor is being mede to meet
eny emergency bids put in by Food Sub-Cominigrion for rail movement of Backs.

10. FOAD IIVISION. In reply to Colonel Thomas' cuerie se to how many of the 1700
trucks had srrived from the United Statee, Road Divielon reported thet to date
the number is 1,364, Colorel Thomes reguested that up-to-dete Tiguwres be cuoted

ot future meetings.

11. PORT & WAHFHOUSE. Mr. Bazzenelle snnounced the locstion of his offices,
wvhich are gs follows:

Mr. Bazzanells - Fm. 62, 16t Fl, Anrex Capt. Smith - Bm. 1 - lst Fl. Ap.
Major Elein - Rm. 66, * " bl Mr. Mcl'ornel - Bm. 2 o A
ir. Hurley - PBne A, S 9 . Ir. Cazzeroll - Bm. £ noow "

Major Klein reported that the expected anrrivele of the next three convoys in Napler
will far exceed the warehouse cepncity there, there being & meiter of thousands of
tone involved., Colonsl Thomaes asked thet tiis be brought up outside the mesting.

18, VISITE, Mr. Bezzenelle announced thet Ceptein Smith is meking & trip to
Selernc, Torre Annunziets end Castollemare on bMondey, end offered his services
should eny division desire to have him teke up eny metters at those polnte.

Colonel Thomss suggested thet deteile of proposed tripe to amall pleces rot
Proquently vieited by divisionsl representetives be brought up in the ebove manner
at future steff meetings in order that other divicions could put up ingulries they
may have to be brouht up in srecs vielted.

/2/4 f?f r’:" //;(/A,' MAALSD

=

Hln BI rﬂ{wﬁﬂLE, cﬂlﬂnC'l
Deputy Director

DPIETRIBEUTION:

~pdminicstretion Division (7Tn 1)
Flanning Staff (To 2)

Movements Divicion (Tn 5)

Ruil Division (Tn 4)

Toad Division (Tn 5)

Port & Werehouse Divieion (Tn 6)
MT Group
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HEADQUARTTRS ALLITD COMMISSI 8] ¢ WIs/vb
APC %Sl
Trangportation Sub-Commission
(Movamonts Division)

Tals Bxt. 2 8th April, 19us5.

B01/15/Tn. 3.

SUBJTCT: dinmatens of tho Trangportation Sub-
Conmigsion Staff dantings.

TO $ Thn Daputy Pirsctor,
Teangportation 8/C.

15 Naforanca para 5 of tha winutos of Trangportation Sub-
Commiczcion Staff dnoting hold on April 7th, 1645, may thise Winuto
by amanded pleaea to road ag followe:-

ngol, Sioff gatd that G0 railway wapgans wara under load with
casnd vohicles in Roma. ha A.C. UT Group cid not appear to
have adoaunatn arrangpasnts ror unloadineg rallway wagaons at
tha rata at which thay wara 11kaly bto arrivn. It wag vary
{mportant that the Transportation Sy bL-Comnisslon, and tho
unite cloealy coordinated with 1t, shounld not bo pullty of
wactn of movauant capacity.

col. Thouss askod that this point be ralsad with the
noade Division, and the &T Group."

2. Rafarence tha above, 1 rnow now that tha subgtance of
tho MWinute is ipcorrect, but 1 proposa st the noxt mepting to maka
amonde for iy statament, baped on Wrong {information which was glven
Lo nn.

o 1S I suggest that the kinutang of the meatings ba sorially
numborod in future. At prasont theso Minutes are not producad
in o "staff-like" mannor.

e I algo suppoet that tha WT Group, who atteond these
naotinge, should be on tho digtribution,

1
ﬁﬁ’Lffxlmq? A
M.J. SIEFRF, Colonel,
Chinf, Movamontse Divislon.

1UL;¥

/ <01 q | }JL




he waekly Treansporiatin
¥loor Conleronce hooum £ 8% 8.k
ol Lhe Bub=Cowniseion were reopresented,

. : : ' 7’ n,
colonel Thomes' first point rad€ed wen with regerd 1o offlcers? Louve,

e Htated thet 211 officers who Liusve been 1H Servibe i Ghis thenter 10
pericd of &t lecst =ix monthe sHould +rle one weelk'e leave, ond the chiefr

L L=
of the dlvisions were sfkeE O DrepETE f geter of proposed lesye ol tho
agfficers in thnelr Xt - ppe aligzifle thereior, 100 TOSLEL:

+o bhe subaiitbed to Tl

onthly kenort, wiich
wilon Divirion 8 April.

Colonel Thouss epnounced glia prouotions of Lieutenents Eovie and Worley

to the runk of Coptein, with effect from L4 Ecreh 1945,

Colonel Sieff inforded the meeting thet 20 reilve g hed stopped
loeting et Leghorn end Neples, the Trane—
portation Sub-Comilsaion should casse, X cal Thedms Wet thet thlg politt
be reised with Roed Pivision und the

earned, ©S B Buppesedly pood

thr

Mejor Klein stoted
oy, of & lerge-clze plen 10 mike 21 orgenized radd
holutes. Ho ndded thet vothiing es yet hes been done about 1t, end segked 1T
aotion should not. be telen from this HG. Colonel Thamas sened for o written

rapjort on thic frow Port & Warehouse Divielon,

on V=R Dy ot the 'Wwele-

e .]-:-'- "J:Llru. :!".I f:D}DI!E‘l
Deputy Director
Trensporbation Sub-Comniasion

DL TRIEUTION:

_pgministration Division (T 1)
T Plenninhg Stcff (Tn 2)
siovanents Divieion (Tn 9)
Reil Division (m 4)
Towd Divieion (Tn 5)
port & Warehouse Division (%n &)




Toe weakly Trensporbation SubeQommission $8«ff Meating wss held
iu the Brd floor gonference Room at 8,45 a.u. on Baturday, Aleh Mewah, 1048,
ell divisions snd brenches of the Sub-Commisaion being represented.

Gol. Thomas wekpd manbers if they had eny polnts they wished 0
ralse.

Gol. Eleffl seld thut enses of glaring misuse of $ransport eepacity
were ailll ccveurring, and gave examnles,

Gol. Thomes asked all members of she Sub-Oxmiselon to repord amy
cases of misuse of transport capacity, which cszue %o their notlce, o the
Movonense Division.

Col. Thomes intormed the meeting that Gol. Herris had beem
appointed 0 coordinate sranspordetion waork in the Northern Reglons, and thad
& lother would shorily be cireulstod giving detells of his organisation.

2
WA
MsB. THOMAS, Colonel,
Depuby Director,

DISTHT BUTION: -

~ Administration Division, 'm.l.
Plenning Spaff, Pn.s.
Hovamenta Mvision, Pa.8,
Rell Divigion, Tn.4.
Roads Division, Pu.H.
Port & Warehouse Division, Tu.6.
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ATEUTE OF TRAWDPOATATION SUB-CHEIEEION STFF 4N

The weekly Trancportetion Sub-Comalssion Staflf Ndeting was held ip Room =7,

15t Ilocor, AC Bullding, =t B:48 s.m, on & March 1945, ell divislons and brunches
of the Eubh=Conniesion belne ropresented.

'« Taylor steted thet the program for the rehabilitetion of Italy 18 pretty
well vomnlcted. 41% of the neookoery 1ift for civilice supply i boing uwede, and
tho intention i8¢ to socure es much epniment =nd otliey muferiel ¢s poseiblo to

fnerence this pnarcemtege,. This ie one of the purpsds:sas of Mrs Taylor's prounsed
i

viglt to the Unitei Eteten,

It was amncuncedl thet Colonel Carnes, Lt, Col. Borflass, Major Pepper end
e ipr Druoce heve moved ovaer to the saegelel A0 Tiuek Heglimion no ¢ s M. CGroes
has token ovor e Chlef of load Mivition. In conjunetion with this, it wae
stetod that 1,700 toucks coming from the Unlted Etatesn; pluz 900 truciks now on
band, will be tumed over to the wmilitery unli, elvine us the pecougury highwey
1ift for Northern Itely.

My, Taylor stated thot Copt=in Lynch had spokean to hiz with régard $6 the
vagnn pituetion in Siclly, whlch 1p vary serious; #nt it 4 puggested thot
dovanents Division mect with Ceptain Lynch on this cusstion.

Colonel Thomae brought out the poiut thut all ofticers in Prensportation Sube
Commissluon ghotld attend the weekly atull confernnces,

No deflnite pupex i85 w& yeot out on the withdrewsl from King's Itsly, though
sevorsl drafts heve besn wsde. Colonal Thomss eeid thet Trenssortetion Bub-Com-
mizaion is iy rether gpaolial poeltion in thet its functions are more cxscutive
tann other sub-comzissiona'; thiz point 1is receivin: eelel considoration to the
oxtent thet lte officers may be ellowed t0 bo oxampt Tyt the with ‘rrwnl; they

will probably roport dirsct to this Sub-Commission.

Colonnl Thomar raminded tho steff thot tha monthly raport spd the ebrldged
roport cre due on the 8th of osch menth, sn’ the woekly S8itren report in duc et
10 o'eclock evory Tuesdey norning.

The question of the wegon situetion in Bicily ie bhadne Slccumsed at the
moeting of the Treffic Bubt-Comiittos of tha slli=d dallway Joswi et 10 ofclock
S Moreh. HMp. Taylor esdl thet $he matbor of yithdrswel from Sieily in of much
concern, and Colonel Sieff steted thet 100 box onrs went out of Sieily aring
the pact weak, and 188 into Sicily smd tuat the advorse bslunee wns startins to
right 1teelfe Wegone sie stertine to arvive in Regglo ex N. Africe, snd the
flollien wogon vocition chould be & treighitaned out in e next wonth. Curntein
|Lymel steted that 5,017 wagone heve boon lost in FMobrus ry, &nd thet 1,800 wagons
6ra nooossery 0 mset nsode. AMr. Toyloy pointed out tiiat the position i bad
cvoryshere, not only in Siolly, end thet ep atten it is boing mrde to get more
wgons; he seld thet the flow of vegone from Si cily must be revarced.
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17 February 395«
' / 5 { / 3 / / Mf
VIIUES OF TEANSEORTATION SUB-OOAMISSION STARE MERTLING

The sixth Trensportation Staff Meeting was held in Foai 274 12t Floor,
A0 building et BiL5 AM on 17 February 19,5, all divisions and branches of the
aubecommission being represen 171

Brit. Censral ZsBs MoKinley, Acting Vice President of the Economic
Sec tiony wes present et the meetings He ateted thet he edvocated programming
action to be teken with conmitments s to when astion would be earried cute
Mifhen & person says he is golng to do & gertain thing by a ceriain dete, he

should do its"

Mre Tavlior amnounced thel during the pest week, ENAC is petting iuto opsI-
ation and plens sre being made for turning over AD truck pools to EACs FHAC
dispatching, repistration, &nd allotment of gesoline werg matters io be discussaed
at a moeting to be held immed iately efter this mestinga

The second meeting of the Allied Reilwey Board was held this vieek at which
a review of nroblems was mede erising from meetings of the five =ub=-committiecs.
Transvortetion Sub-Commission has sbtained substentiel benefits for Itelien clv-

liams thru the Rellwey Board, particularly in regard to Fassenger Treffice

It is proposed to form & temporsry comnittee under the auspices of MZDEOD,
gauposed of repres entatives of MWD, WA, Italian Merchen tile Merivey C=5 (Mov & T),
end The S/C to determine reaponsibilities for loading end discharging chifsy port
cleerence, tariff rates, and determine othar port tnd Warghouse [rocedures end

practices.

In view of the peolicy of withirawal of personnel from Kinzte Italy, it was
snnounced that this eb=-comrissdion heg det miped ite requirements as 15 officars
for this territory, and tHet i this number 18 not 2lloceted for transoortation
PUrDOZes responsibilities will have to be mssumad by AFHY &2 B8 ri 1itary commite
mente In eddition, it is nNecesssly to have & 1limltad number of of ficers to uvrotect
WD vehicles in truck poels in the territory turned bsck to the Ttalian Govarnmen s
It 18 impoasible to sell WD wehicles to the Itallan Covernment at this tims. This
can only be done as part of owr over=all progrem of the rehebilitation of Italian
econcmy thru CeCudeCs The Ve e of these wehiclee would have to be cherged azainst
the doller eredits of the Ita 14an Governments Congideration is being glven to re=
moval of trucks from AC pocla and turping them over to the new Motor Truock Brigade,
placing newly {mnorted trucks which are proparty of the Ttelisn Government in the

noolse

1t is propossd to turn over AL warehouwses in Lsphorny ANCODEg ani Meples to
the Fedsrazione Copsorzl fgreri Tor opo ratdons

Colonsl Thomas reouested thet g1l divisions and branches adhsre to the
desdline of the Bth of each month for hendi bg in of monthly reports, and that re-

ports should be presented in aimple, brief and concise forms It was &lso pointed
out that weekly Sitreps are due ot 10 AM on each Tuesdaya

1585




12356 Bection 3.3/NHD Ro.

Heeting 17 February 1945

Lt. Werley, Fort & Warehouse Diviasionj Major Longy Rell Division,
Cheirmen, and Capte Poatersony Road Division wers desimeted As a committes to
depide on the allocation of clothing for elaimants in trensportation fields

Colonel Sieff enncuncedthat Commerce gub~Cormiasion concurs in
recomendation of G=5, AFHY, that responsibllity for transport of export ship-
ments be transferred to Th 5/Ce Economic Seotion has been advised.

Cole Sieff also arnounced that we will be unable to earry out car
progrem for stockpiling for Northwent Itily unless we obtain roofing materials
for warshouses, and that we should pulb in an emeorgency tid for this meterisl to
AFH}s This respemaibility ie aasianed to Mejor Klein for astionw

Twrad Division reported that MMIA bes {ssued en order for civilian
operators to deliver to the 1i& 1ian Amy 180 trucks from Feglon IV which they

claim are ceptured enemy equijmen te

Subject of buck slips wes dimcuszed end the Administrsetion Division
wes requestod to meke necssSsHYY arrengements to insure proper distribution of
correspondence and notations by those who have read it within the mub=
cemmisaion, Administration Divislon was requested to srrapge to have signels
tdeciphsred® to fmeilitate the repding of fleat files.

/’ .--."F- .T._;' Fas
hadnata [N E ]
/" NFERITT Ea TAYLOR,
Directore

L

DISTRIBJTT (s

Flanning Staff
fmindstration Division
Roed Division

Pail Division

fort & Werehouse Division
Wovement Division
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NEAUGUARTERS ALLLZY OOMEISSTON Wil /eh
AFD 39
TRANSPORTATION DUBCOMEIAGT N

15 Jenuary 1945

WINUTES THRADFORTATION SUR-OOMMISCIGH S'PAFF MinTING
11 Jammary 1945

l. The Director szplained ths new orgmication which would te put
Lito forwe far the Tramsportetion Bub-Jommlasion. Ths organization will
Lo set out in deteil in en establishmant ma: orapgum, sd it is not theree
fore being desoribed in this minutes A number of questiocss were ralsed

s Answersd,

2s A regnlar Trensportetion Sub-Commisuion ateff neeting will Ve
held eack Triday et OB45 in NMoom 27, First Floor; those mestings will
ba kept as short as possibls and will not sormally exveed half an hour.
Cliiefs of divisions sed the sealor offleoer Ln sach bremob of the divisiona
will attend; but the ohisf of caeh divition mey use his diseretion sbout

tringing other offiesrs,

Js Minutes wlll be cletriluted as shown below, The ohief of wech
division will be reoponsible for seeing thal all officurs seo coples of

the minptes.
1 f,l'

I A s e

/] ; f.? f LA 4

iy B Ti:\ﬁa’bﬂ: Colanal
boputy Diresior

Treceportation Sub=-Jommiselon

T I”.fin- I o W ‘

Ulraotor, Deputy & AMdmin, Div. (Th 1)
Flening Staff (MTa2)

iovenmte Dive (Ta 3)

fail Divisiocn (M 1)

ol Divigien {Tn 5)

Fort & Warelhouwe Dive (Ta 6)
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